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WORLD NEWS 


Clinton says US 
has a ‘profound 
stake’ in South 
African success 

President BiU Clinton told South 
Africans that the US - for economic, 
strategic and moral reasons - had a 
“Profound and pragmaito stake” in 
the success ol their multiracial 
democracy. Page 14{ Observer, 
Page 13 

Paris signals pension reform 

France's social affairs minister. Mar- 
tine Aubry, Indicated her desire to 
slow down reforms to the pensions 
system in an effort to build broader 
consensus for change. Pago 3 

UK trade deficit Mis record 
Aggressive silver trading led by War- 
ren Buffett, the US btfflonaire inves- 
tor, and the turmoil in Asia, caused 
the UK's largest trade deficit with 
countries outside the European 
Union last month. Pound's rise. 
Page 8; Lex, Page 14 

been wounds deepen 

The wounds of Germany’s environ- 
mentalist Green party deepened 
when its members In the Bundestag, 
the lower house of parliament, split 
over the eastward enlargement of the 
Atlantic aHlanca. Page 2 

Serbs scorn sanctions warning 
Yugoslav leaders dismissed US and 
British threats of further sanctions in 
response to Serbia's conflict with the 
ethnic Albanian majority in the 
southern province of Kosovo. Paga 3 

Denktash. plays (flptomaUe card 

Rauf Denktash, the Tixklsh Cypriot 
leader, will play one of his last diplo- 
matic cards to half next Tuesday’s ’ 

membership talks between the Greek 
Cypriot-led government of Cyprus 
and the European Union. Page 2 

Netanyahu plan for Palestine land 

Israeli PM Benjamin Netanyahu said 
pockets of land under Palestinian 
control could be linked. Page 6; Edi- 
torial Comment, Page 13 

Offshore fife insurers’ ca m p aign 
Offshore life Insurers have launched 
a campaign to force the UK govern- 
ment to retreat on a Budget proposal 
which they claim endangers cfient 
confidentiality. Page ft 

US urges defence co-operation 

A senior US defence official warned 
Europe against creating a single, 
large weapons maker. Page 5 

Chares! Avows down challenge 

Jean Charest is to leave national 
Canadian politics to seek the Liberal 
party leadership In Quebec. Page 5 

Mejia runs for vice-president 
Colombian foreign affairs minister 
Marla Emma Mejia resigned to Join 
the campaign of Liberal party presi- 
dential candidate Horado Serpa, as 
vice-presidential candidate. Page 5 

Be$ng envoy may visit Taipei 

China’s chief negotiator with Taiwan 
has signalled hb willingness to visit 
Taipei. Page 4 

Taiwan aviation chief tfisndssed 

The chief of Taiwan's civil aviation 
bureau, Tsai Duei, was dismissed 
after a string of civil and military avi- 
ation disasters. Paged 

India raged to adopt UK model 

fndSa's chief financial regulator has 
called on the country's new govern- 
ment to adopt a “Thatchertte” model 
of privatisation. Paged 

Bgbttie in Malaysian riot 

Bght Illegal Immigrants were killed by 
Malaysian police after a violent pro- 
test against their deportation to 
Indonesia Paged 

Labour group Investigates Nigeria 
The International Labour Organisation 
established a commission of Inquiry 
to investigate abuses of trade union 
gilts in Nigeria. Page 6 


BUSINESS NEWS 


PolyGram shares 
fail on earnings 
warning as global 
music sales slow 

PolyGram, the Dutch entertainment 
group, saw Its shares tunble by 
FI 7 j 30 to dose at FI 99.50 aftra 
warning that first quarter earnings 
par share would be "sharply tower" 
than same period last year. Page 15; 
Lex, Page 14 

BASF, German chemicals and drugs 
group. Is looking at plans to Rst Its 
shares on a US stock exchange and 
switch its accounts to US or Interna- 
tional standards. Page 15 

Japan's ruling Lfoeral Democratic 
parly unveiled a Y16,000bn ($125bn) 
package of measures to stimulate 
the economy but fafled to explain 
how much of K was new or how the 
money would be spent Page 14 and 
Lex; EdftoriaJ Comment, Page 13 

Donaldson, Lufkin & Jenrette, the 
US investment bank, has poached 
Mark Rutherford, head of European 
equities trading at Deutsche Morgan 
GranfeB, to Join its planned London- 
based equities operation. 

The Worid Trade Organisation 

appears set to ttohoW co mpl a ints 
from the US, Japan and Europe 
against Indonesia's granting of lax 
breaks to Its "national car”, produced 
by a company controlled by Presi- 
dent Suharto's son. Page 7 

Swstfish companies’ threats to move 
operations out of the country 


because of Wgh taxes Intensified 


whan the largest company, Ericsson, 
indicated It might shift head office 
functions abroad. Page 2 

The European Commission unvefiad 
proposals to damp down on late set- 
tling of bSa. The draft woUd Intro- 
duce a legal right to interest pay- 
ments on bflb paid after a due date 
laid down in a co n tract, or after 21 
days where not specified. Page 3 

Vtantah Monopole, maker erf 
Charles Lafitte and Heldsteck cham- 
pagne, Is heading for the stock mar- 
ket and will move on to the second 
section of the Paris bourse when 
trading begtos on April 3. Page 17 

Veba, the German conglomerate, 
lifted annual pre-tax earnings 121 
per cent to DM4JJ7bn ($27bn) and 
said it wanted to expand. Page 19 

US economy grew 3.7 per cent in 
the fourth quarter of last year, down 
02 per cent from estimates due to 
faHng profits and lower than expect 
ted consumer spending, the Com- 
merce Department said. Page 5 

Sumitomo Bank, Japan's second 
largest, is selling fts 85 percent 
stake In Sumitomo Bank of CaBtomfa 
to Ztons Bancorporatton. a US 
regional bank, for $546m. Page 16 

Royal Oak Mines, a US company in 
the FTSE Gold Mines Index, seems 
to have averted a financial crisis with 
an offer of US$1 24m from a Bronf- 
man famfly company to help com- 
plete its Kemess mine Ig British 
Columbia Page 18 

Mferoeolt and CP Group, the Thai 
congtomerate, are teaming up to 
accelerate consigner access to the 
internet in Thailand. Page 15 

Cheung Kong, Hong Kong property 
company and flagship of U Ka- 
shlng’s empire, made provisions at 
HK$201bn (US$259m) but they were 
more than offset by an exceptional 
gain of HK$7.73bn. Page 16 
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The latest trends arid data from more 
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FT Weekend tomorrow 
A macabre mystery: 
what happened to 
Francisco Goya's skull? 



Car manufacturing 
How Germany moved 
into the fast lane 
Page 13 


Central Banks 
Men in grey suits 
are the masters now 
Phq> Stephens, Page 12 


Defence groups reveal joint plan 


By Michael Skapioker, 

Aerospace Correspondent 

Europe’s three largest aerospace 
and defence companies are today 
expected to present the UK, 
French and German governments 
with a joint plan to restructure 
their industry that leaves impor- 
tant disagreements unresolved. 

Hie statement by British Aero-' 
space, Aerospatiale of France and 
Daimler-Benz Aerospace (Dasa) 
of Germany will support the 
transformation of Airbus Indus- 
trie. the aircraft-making consor- 
tium, into a single company. 

It is also expected to support 
the eventual creation of a larger 
European aerospace and defence 
group. But the three companies 
have been unable to agree on 


Airbus to be transformed but serious disagreements remain 


how this farther consolidation 
should proceed. 

The three companies’ state- 
ment is a response , to a can in 
December by Tony Blair, UK 
prime minister, French president 
Jacques Chirac and prime minis- 
ter Lionel Jospin, and German 
chancellor Helmut Kohl for Euro- 
pean defence and aerospace 
groups to produce plans by the 
aid of March. 

However, the governments are 
also at odds. While the UK gov- 
ernment has said the companies 
should decide what sort of indus- 
try they want, the French admin- 
istration is jnrist i n g on playing a 
direct role through Us ownership 
of Aerospatiale. 


Margaret Beckett, UK trade 
and frrin ri r y secretary, said 
week: “The government has no 
master plan that It intends to 
Impose on Industry. The chal- 
lenge Is for industry to ten gov- 
ernment not only how it would 
like to see the sector looking la 
the years to come, but to crane 
forward with a timetable fra real 
action.” 

BAe and Dasa have also 
insisted that restructuring can 
only be carried out by companies 
that are independent of govern- 
ment They have said Aerospa- 
tiale must be privatised. 

However, Alain Richard, the 
French defence minister, this 
week rejected the idea that 


■ Aerospatiale’s privatisation was 
a precondition for restructuring. 

while the transformation of 
Airbus into a limited company is 
expected to go ahead nest year, 
Dasa and BAe are frustrated at 
the French government's cau- 
tious approach to the restructur- 
ing of .the defence, industry. 

Mr Richard suggested . a 
series of joint ventures. 

However, Mrs Beckett said: 
“Restructuring must affect all 
aspects of the aerospace and 
defence sector. The experience of 
the US has taught us that all 
parts of the industry must be 
involved.” 


■ A senior US defence official 
warned Europe against creating a 
single, targe weapons maker and 
urged greater tran sat l an t ic 
co-operation on arms , 
program me s. Europe had 
"enormous excess capacity by 
having one of everything in each 
[European] country,” said Jacques 
Ganster, defence undersecretary 
for acquisition and technology. 
“But I would certainty suggest you 
don't want to get down to one.” 

He said he stH wanted to 
encourage further consolidation of 
the US defence industry in spite of 
Its block on Lockheed Martin's 
proposed acquisition of Northrop 
Grumman. Page 5 


Ready fur take-off. Page 2 


RUSSIAN PRESIDENT HAILS CREATION OF ‘GREATER EUROPE’ DURING SUMMIT MEETING WITH KOHL AND CHIRAC 


Yeltsin sees role 
in ‘dominant’ 
world power 


By Chrysfia Freeland In Bor, Russia 


Russian President Boris Yeltsin 
bailed a summit with the leaders 
of France and Germany yester- 
day as a milestone in the creation 
of a “Greater Europe”, which 
would become the world’s mighti- 
est power. 

“(heater Europe, I would say, 
will be the dominant power,” Mr 
Yeltsin declared, looking ani- 
mated but pale as he sat between 
Chancellor Helmut Kohl of Ger- 
many and Jacques Chirac. 
France's president 

*T would say that in the whole 
world there is not a bigger organ- 
ism than Europe with Russia." 

Mr Yeltsin’s impromptu mus- 
ings on international relations, 
uttered just three days after he 
shook up his government, 
suggested that despite a visibly 
fragile physical condition, he has 
recovered his robust political 
nerve. 

But like Russia’s stunned min- 
isters, the visiting Europeans 
seemed somewhat discomfited by 
Mr Yeltsin’s outspokenness. 

Mr Kohl, known to Mr Yeltsin 
as “my dear friend Helmut”, 
seemed most at odds with the 


president’s aggressive interpreta- 
tion of the summit 

Mr Kohl took special pains to 
emphasise that the “big troika” 
was in no way an anti-American 
alliance, repeatedly stating that 
the meeting “is not Intended 
against anyone else”. 

Indeed, the gathering at Bor, a 
village 50km south of Moscow, 
seemed to be an effort to reassure 
Russia that Paris and Bonn's 
embrace of central and eastern 
Europe through the . European 
Union and Nalo would not leave 
Moscow out in the add. 

“At a time when the. European 
Union is expanding ; we realise 
the importance of confidential 
relations between the leaders of 
the European Union states and 
Russia," Mr Chirac said. 

The summit, which was 
crowded with symbolism but 
short on substance, was also an 
opportunity for the western Euro- 
pean leaders to assess Mr Yelt- 
sin's health to probe his dis- 
missal of bis government on 
Monday. 

In public at least, Mb 1 Yeltsin 
remained inscrutable, offering an 
ambiguous appraisal of the 
chances that Sergei Klriyenko, 
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Rolls-Royce Motors 
auction hots up as 
BMW joins biddei 


By Roger Taylor and Graham Bowtey 

The battle for control of 
Rolls-Royce Motor Cars, the lux- 
ury carmaker, was stepped up 
yesterday when BMW, the Ger- 
man carmaker, put in a bid a day 
after its rival Volkswagen. 

Vickers, the engineering group 
auctioning Rolls-Royce Motor 
Cars, has also received a bid from 
Kerin Morley, a former Rover 
director who has been working 
with a group of Rolls-Royce 
enthusiasts. 

BMW lias been widely serai as 
the favourite to buy Rolls-Royce 
Motor Cars because it supplies 
the engipes far the latest model, 
the Silver Seraph. It has indi- 
cated that it would consider with- 
drawing its engines if another 
carmaker bought the company. 

However, observers suggested 
yesterday that VW could turn 
this to its advantage by offering 
to source engines from Cosworth, 
the on girw design subsidiary of 
Vickers. 

“The decision may not just 
come down to price. It could be 
about what else the buyer has to 
offer Vickers,” one said. 

Vickers hopes any further bids 
will be made in the next few 
days. Doughty Hanson, the pri- 
vate equity group, is thought 
likely to submit an offer. 

However, Germany's Daimler- 
Benz. which has been tracking 


the auction process from the 
start and had been planning to 
make an offer with Goldman 
Sachs, the investment bank, has 
pulled out 

Vickers is. hoping to sell the 
business far between £300m and 
£400m although some bids are 
thought to be as low as £250m. 
The possibility of competition 
between the two German car- 
makers will bolster Vickers' 
hopes of getting a good price. 

BMW yesterday declined to 
comment on the auction. It said 
Bemd pischetsrieder, its chief 
executive, was out of the coun- 
try, refusing to say where he was 
travelling. 

One issue yet to be resolved is 
control of the Rolls-Royce brand 
name. Rolls-Royce, the aero- 
engine manufacturer of which 
the car company used to be part, 
drew up a contract before selling 
the business stating it retained 
rights over the name in the event 
of the company being bought by 
a foreign owner. 

Vickers has appealed to the. 
European Commission arguing 
this is in breach of competition 
rules, but has not yet received an 
answer. 

Vickers has said it could pro- 
ceed with a sale on a conditional 
basis if.it does not get an answer 
in time. It hopes to complete the 
auction within the next two 
months. 
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Praskiant Boris Yeltsin (centra) with French leader Jacques Chirac (left) and Germany's Hebnut KoU Picture: AP 


the 35-year -old acting prime min- 
ister, would be appointed perma- 
nently^ 

“Maybe be will be, maybe he 
won’t be," Mr Yeltsin said with a 
smile. But he dismissed specula- 
tion that Mr Kiriyenko’s age 
would role him out: “Before the 
war we had minis ters who were 
27, 30, 32 years old . ... age Is not 
the de termining factor." 


Today, Mr Yeltsin plans to lis- 
ten in on a cabinet meeting 
chaired by Mr Klriyenko. 

After that, the acting prime 
minister is scheduled to meet 
Grigory Yavlinsky, the head of 
the opposition Yahloko faction. 

The summit offered few new 
does about the president's physi- 
cal and mental condition. 

Mr Yeltsin walked stiffly and 


at times drifted off from ques- 
tions put to him. He had to be 
rescued by bis press secretary as 
he fumhlingly handed a parting 
gift to his guests. 

But for Mr Yeltsin these 
glitches ware not unusual, and 
ware ofibet by his enthusiasm, 
good humour and evident plea- 
sure at again being at the centre 
of his nation’s political intrigue. 
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SPD anger as Greens split over Nato 


By Pater Norman in Boon 

The self-inflicted wounds of 
Germany's environmentalist 
Green party deepened yester- 
day when its members in the 
Bundestag, the lower boose 
of parliament, split over the 
eastward enlargement of the 
Atlantic alliance. 

The party, which hopes to 
form a coalition with the 
opposition Social Democratic 
party after the September 27 
general election, was sharply 
criticised by all other main- 
stream parties when Green 
MPs were unable to unite in 
a parliamentary vote to 
approve Nato membership 
for the Czech Republic, Hun- 
gary and Poland. 

The rupture came on top 
of an erosion in the party’s 
popular support because of 


Police to 
look into 
Irish 

bank case 


By John Moray Brown 
in Dublin 


The Central Bank of Ireland 
is to investigate irregulari- 
ties at National Irish Bank, 
the country's fourth largest 
bank, as the government 
seeks to lima the political 
fallout from allegations that 
the bank overcharged its 
customers. 

The move follows revela- 
tions by Radio Telefis 
Eireann, the state broad- 
caster. Bertie Ahem, the 
prime minister, told parlia- 
ment yesterday that the 
police fraud squad had been 
told to look into aZZeged 
excess charges made by NIB 
in four branches in the late 
1980s and early 1990s. 

Economists say the affair 
may threaten the good namp 
of the Irish nnanriai sector 
as the country prepares to 
enter the European single 
currency. They say it raises 
questions about the regula- 
tory controls of the Central 
Bank. 

NIB said the incidents “go 
back many years and do not 
reflect current policies or 
practices of the bank*. It 
promised to reimburse cus- 
tomers for the amounts due. 
However, the bank com- 
plained that “RTE has again 
allowed itself to be used by 
disaffected parties to pro- 
mote out-of-date information 
about the bank in a manner 
designed to inflict maximum 
damage on the bank”. 

After a meeting between 
Maurice O'Connell, the Cen- 
tral Bank governor, and 
Alex Spain, the NIB chair- 
man, the Central Bank said 
NIB had m-iflertakim to deal 
“promptly and openly with 
all aspects of the matter*. 

The Central Bank said it 
had been in contact with 
National Australia Bank, 
NIB’s parent, and welcomed 
its “categorical assurance 
that there was no need to be 
concerned whatever in rela- 
tion to the safety of NIB 
deposits”. The Central Bank 
yesterday requested RTE to 
submit all the material it 
has gathered on the bank. 

Mary Harney, the deputy 
prime minister, said she 
would seek High Court 
approval to appoint an 
inspector. Ms Harney said 
the claims represented “the 
most alarming allegations 
ever made against a bank 
here”. However, officials 
have not revealed the scope 
of the alleged Incidents. 

Last week, NIB felled to 
win an injunction in Dub- 
lin’s Supreme Court to stop 
further RTE reporting on the 
matter. 
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plans to triple the price of 
petrol in 10 years and a 
hugely unpopular proposal 
to make foreign holidays 
prohibitively expensive. It 
has introduced a new ele- 
ment of uncertainty into 
German politics in this elec- 
tion year. 

The Green stance on Nato 
triggered a sharp rebuke 
from Gerhard Schroder, the 
SPD’s candidate for chancel- 
lor, who earlier this week 
branded his putative partner 
as “unfit to govern". Aware 
that declining Green support 
could offset SPD gains. Mr 
Schroder said there would be 
no Greens in his cabinet if 
they rejected Nato's east- 
ward expansion or 
demanded that Germany 
quit the alliance. 

“The radical-pacifist wing 


of the Greens can expect to 
play no rale in a government 
of mine " Mr Schrfider told 
Bild newspaper. “Nonsense 
will not become government 
policy. And the SPD will not 
be held liable for Green 
party congress decisions." 

Yesterday, as the Bundes- 
tag approved Nato's east- 
ward expansion by 554 votes 
to 37, with 30 abstentions, 
the Greens were divided and 
isolated from the German 

political mains t ream . 

Fourteen Green MPs. 
including Joschka Fischer, 
the party leader in the Bund- 
estag, voted for enlargement 
and 25 abstained. Six voted 
against joining 28 members 
of the Party of Democratic 
Socialism, the former east 
German communist party. 

The Greens' internal crisis 


began early this month 
when their party congress 
met in Magdeburg to decide 
the general election plat- 
form. “Fundis". or pacifist 
leftwing delegates, secured 
majority support for a gaso- 
line price of DM5 ($2.70) a 
litre in 10 years' time, voted 
against the continued 
deployment of German 
forces in Bosnia and adopted 
a stance hostile to Nato. 

The Magdeburg meeting 
reopened old divisions 
between the Fundis and the 
party's “Realo" or pragmatic 
wing. The Greens subse- 
quently lost support in last 
Sundays municipal elections 
in the northern state of 
Schleswig-Holstein and have 
seen their backing in opin- 
ion polls drop from 11 per 
cent to around 7 per cent 



Joschka Fischer outvoted to his party on Nato Mfatwrt 


Europe ready for take-off - but without a flight plan 


Aerospace and defence contractors agree 
on need for restructuring, but that is 
where it stops, writes Michael Skapinker 


Supply and command 

1996 tfafenca experrfture at constant 1995 prices (StM) 


E urope’s three leading 
aerospace and defence 
companies are expected 
today to tell their govern- 
ments how they plan to take 
on US giants such as Boeing 
and Lockheed Martin 
By meeting the UK, 
French and German govern- 
ments’ demands for such a 
plan by the end of this 
month. British Aerospace. 
Aerospatiale of France and 
Daimler-Benz Aerospace 
(Dasa) of Germany hope to 
indicate how seriously they 
take the need for restructur- 
ing. 

But whatever stirring 
words their joint statement 
contains, it is unlikely to 
hide how deeply divided 
they are. 

The three do not disagree 
about everything. They all 
accept that Airbus Industrie, 
the aircraft maWng consor- 
tium they own. should 
become a single company 
rather than a confederation 
of independent manufactur- 
ers. They are also likely to 
say that they regard the 
reform of Airbus as just the 
first step towards the cre- 
ation of a single European 
aerospace and defence com- 
pany, manufacturing every- 
thing from aircraft to rocket 
launchers. 

But the statement is likely 
to be short of details on how 
they get there, because the 
three companies disagree on 
this. On one side are the 
British and the Germans, 
who want to see rapid prog- 
ress towards consolidation 
by privately owned compa- 
nies. On the other are the 
French, who want to see 


restructuring proceeding in 
smaller steps, through a 
series of joint ventures, with 
the government in Paris 
retaining a guiding 
role. 

In an attempt to overcome 
such differences. Tony Blair, 
the UK prime minister. 
French President Jacques 
Chirac. Lionel Jospin, the 
French prime minister, and 
Chancellor Helmut Kohl of 
Germany issued their joint 
demand last December that 
Europe's aerospace compa- 
nies explain how they 
planned to restructure the 
industry. 

The pressure for consolida- 
tion came from across the 
Atlantic, hi 1993, Les Aspirr, 
the then US defence secre- 
tary. invited the chief execu- 
tives of the country's biggest 
aerospace and defence com- 
panies to what became 
known as “the last sup per". 
He told them they could not 
all survive. A series of take- 
overs and mergers since 
then has produced three 
dominant defence groups: 
Boeing, Lockheed Martin 
and Raytheon. 

The US government this 
week demonstrated that 
there are limits to consolida- 
tion by taking legal action to 
prevent the $9bn merger of 
Lockheed Martin and North- 
rop Grumman. But the 
rationalisation of the US 
industry has already gone 
much farther than any thing 
contemplated in Europe. 
Germany, the UK. France. 
Sweden, Italy and Spain 
have a combined defence 
budget less than half that of 
the US - and three times as 
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many defence contractors. 

The area of greatest Euro- 
pean achievement has been 
in the making of large civil 
jets. Even as a confederation 
of companies. Airbus is a 
success, challenging Boeing 
for the title of the world's 
leading aircraft maker. 

This week, Airbus con- 
firmed an order for up to 179 
narrow bodied jets from air- 
lines in Latin America - tra- 
ditionally Boeing's backyard. 
At the same time. Boeing 
revealed that it was still 
struggling to correct the pro- 
duction problems which 
brought its Seattle assembly 
lines to a halt for a month 
last year. 

For all its success. Air- 
bus’s owners - Aerospatiale, 
Dasa, BAe and Casa of Spain 
- agreed that it needed to 
become a limited company 
by next year, allowing a sin- 
gle management to cut costs 


and deliver improved eas- 
terner service. 

But even here, differences 
have emerged. BAe and 
Dasa, which are privately- 
owned. have said that the 
new Airbus - and the wider 
European restructuring - 
can only succeed if the state- 
controlled Aerospatiale is 
privatised. BAe and Dasa 
have said that it would be 
intolerable for one partner to 
have to seek government 
approval for commercial 
decisions. 

Manfred Bischoff, Dasa's 
chief executive, said this 
month that while state own- 
ership could be accepted for 
a transitional period, “the 
concept of government 
shares in the united aero- 
space industry must be ruled 
out". 

Alain Richard, the French 
defence minister, hit back 
this week, saying in an inter- 
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view with Les Echos, the 
French daily, that the priva- 
tisation of Aerospatiale 
could not be a precondition 
for restructuring the Euro- 
pean industry. 

The danger for the French 
is that BAe and Dasa might 
proceed with closer co-opera- 
tion without them - or that 
either or both might look to 
the US for new partners. 
Last year. BAe agreed to 
work with Lockheed 
Martin on the US Joint 
Strike Fighter aircraft pro- 
gramme. 

As Margaret Beckett, the 
UK trade and industry secre- 
tary, warned this week: “The 
process of consolidation will 
not stop at Europe’s borders. 
I recognise some companies 
have found transatlantic alli- 
ances to be more important 
than European ones. We are 
not seeking to overturn such 
choices." 


Ericsson HQ may quit Sweden this year 


By Greg Meteor in Stoddtoira 

Threats by several large 
Swedish companies to move 
operations outside Sweden 
in protest at high taxes 
intensified yesterday when 
the telecommunications 
group Ericsson indicated it 
could soon decide to shift 
head office functions abroad. 

The disenchantment of 
Sweden’s largest company 
rose to the top of the politi- 
cal agenda as Lars Ram- 
qvist, its chief executive, 
appeared before parhament’s 
industry committee. He told 
the cross-party committee 


Ericsson might announce 
before September’s general 
election whether it would 
move some headquarters 
functions from Stockholm. 

His appearance before the 
committee reflected growing 
unease in the ruling Social 
Democratic party over the 
political Impact of any deri- 
sion by Ericsson to reduce 
its presence In Sweden. 

The company disclosed 
last week it was looking at 
properties in London, which 
has emerged as the most 
likely relocation site. Erics- 
son has 45,000 of its 101,000 
global workforce In Sweden 


and Is the country’s biggest 
private sector employer. 

Ericsson and the pharma- 
ceuticals company Astra are 
among several groups which 
have voiced concent over the 
impact of Sweden's high per- 
sonal taxes on their ability 
to attract managers from 
abroad and to retain res- 
earch and development staff. 

Average baric rate income 
tax rate is 31.7 per cent. 
People earning more than 
SKT209.100 ($26,400) pay 
higher rate tax, up to a max- 
imum of 59 per cent. 

Sweden has the second 
highest tax burden in coun- 


tries of the Organisation for 
Economic Co-operation and 
Development, behind Den- 
mark. Total tax revenue 
amounted to 49.7 per cent of 
gross domestic product in 
1995, compared with an 
OECD average of 37.4 per 
cent 

Mr Ramqvist said the tax 
burden was “far too high, 
especially for people on 
lower incomes”. 

A recent survey by a state- 
funded watchdog revealed 
that one-fifth of the chief 
executives of Sweden's 500 
largest quoted groups 
thought their companies 


would move headquarters 
abroad within five years. 

The finance ministry is 
expected next month to 
unveil a new system of tax 
breaks for foreign expatri- 
ates. But industry observers 
say it is doubtful the scheme 
will placate companies. 

Astra's chief executive 
said this week the proposed 
system would discriminate 
between Swedish and foreign 
staff. This would undermine 
morale. He indicated the 
company would continue to 
consider shifting large parts 
of its research and develop- 
ment operations overseas. 


CYPRUS CRISIS TURKISH LEADER PLAYS THE ANNAN CARD 


Denktash in the last chance saloon 



By Davfti Buchan, 

Diplomatic Editor 

Rauf Denktash, the Turkish 
Cypriot leader, will tomor- 
row play one of his last dip- 
lomatic cards to try to halt 
the start of next Tuesday's 
membership talks between 
the Greek Cypriot-led gov- 
ernment of Cyprus and the 
European Union. 

But Mr Denktash's card - 
a rare foray out of northern 
Cyprus to see Kofi Annan, 
the United Nations Sec- 
retary-General. in Geneva - 
Is scarcely a trump. 

Mr Denktash wants the 
UN Security Council to rule 
that Cyprus cannot negoti- 
ate entry into the EU until 
Greeks and Turks on the. 
island reach a settlement. 
But UN officials say tome is 
no chance that Mr Annan 
will be able to give htm sat- 
isfaction, and that he is hold- 
lag the Geneva meeting 
®ainly because Mr Denktash 
has been clamouring to see 
him since January. 

Mr Denktash bases his 


appeal on an outline draft 
agreement, produced by UN 
negotiators In 1992 and 
known as the “set of ideas”, 
which states that Cyprus’s 
accession to the EU would 
have to be approved in sepa- 
rate Cheek and Turkish ref- 
erendums. 

UN officials point out that 
the set of ideas was never 
fully endorsed by either ride 
and that the referendnms 
proposal applied to the end. 
not the start, of EU negotia- 
tions. Above all. Britain and 
France would use their Secu- 
rity Council vetoes to pre- 
vent the council from pro- 
nouncing mi EU business. 

Privately, Mr Denktash 
acknowledged that the Secu- 
rity Council, which outlawed 
toe 1983 proclamation of his 
“Turkish Republic of North- 
ern Cyprus", is stacked 
against him. But he is intent 
on using anything, such as a 
formal meeting, on foreign 
soil with the secretary- 
general, to get recognition 
for his state, and on malting 
life hard for everyone, 




including his own people, 
until he gets recognition. 

In their latest squeeze on 
intercommunal contacts, the 
Turkish Cypriot authorities 
yesterday stopped four Turk- 
ish Cypriot women from 
joining seven others in Lon- 
don for a EU-sponsored ice- 
breaking session with Greek 
Cypriot women. The four 
woe told that as public sec- 
tor employees they needed 
official permission to go and 
had failed to ask for it 

Working against Mr Denk- 
tash is the balance of senti- 
ment within the EU. Most 
member states worry deeply 
about taking only the Greek 
Cypriot part of Cyprus into 
the EU. Many have 
appointed special Cyprus 
envoys who visit the island 

- the Swedish envoy last 
week, the German this week 

- to no avail 

But the majority of EU 
states are hoping that a set- 
tlement will turn up before 
accession. Only France has 
spoken out for restraining 
EU accession talks if the two 
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communities do not resume 
UN-sponsored negotiations. 

Tension continues to rise 
between Turkey and Greece 
over the Greek Cypriot gov- 
ernment’s plan to deploy 
Russian anti-aircraft mis- 
siles in September, unless 
Turkey agrees to d gnflitari s- 
atlon of Cyprus or Mr Denk- 
tash drops his recent boycott 
of UN talks on a settlement. 

Turkey this week reiter- 
ated its threat of a possible 
strike against the missiles. 
In toe face of this, Greece 


has again proposed to the US 
a formal no-fly zone over 
Cyprus which Nato would 
enforce. 

Washington is calling 
instead for informal self-re- 
straint by Greek and Turk- 
ish air forces around Cyprus. 
Nato officials in Brussels dis- 
counted any enforcement of 
a no-fiy zone, but noted that 
alliance command reforms 
would soon improve moni- 
toring Of east Mediter ranean 
airspace and could therefore 
build confidence. 




NEWS D lOfcSi ..... ;■ 

SPD Ctilff WA RNS OVSI BID 

Schroder says euro wtiitd 
cost jobs in short term - 

Gerhart ScteMer. chancefrr c entfdate of 

Soda! Democratic party £PD), warned r • . 

tha planned European stogie currency - _ V*, ■ 

short term. He defined the SPD’s teak ml "£**££* *** ■. 
tarn Europe's “over-hasty" economic md .. y 

WhSe maktog no secret of his tong-hefd 
gfe currency, Mr Schrtder told Bild, the mass r - - 

Sat the euro would be irreversible by Germany's genarfetoettofr ^ , 
on September 27. To make it a success, then wctfd tere to Ire , . 
rapid agreement on comparable 

ronmental policies among Emu member stem. Oiha^se ay . ■■ 

would be competing to set tha lowest wages and fo*wot* 9Qcm . 

standards, he said. 

Mr SchrOdar used a uulatimtoti phrase of Hetosx Kont^wtto . >- ^ 
once promised prosperity in eastern Germany after unKcaBon.- to - ^ 
mock the chancellor. The euro woidd produce no “flowfawng . 
landscapes", he said. 

His remarks triggered a vitriolic response from Futer rSntze,-..- 
genera} secretary of Mr KoW’s Christian. Democratic Union, who- .. . 
declared that Mr Schroder’s “scaremongartog showed he 
smaH” for the chancellor’s job. Peter Normsn, Bonn . 

LITHUANIAN POLITICS --Af 


Cabinet list approved • , : 

Lithuania’s new president. Vafctes Adamkua, has confi r med** ^ 
revised cabinet list of the Conservative prime mfrastar ; GeJklww s_y~ 
Vagnorius. The ruling Conservatfve/Christlan Democrat oortf&on VV ^ 
retains a majority in tha new cabinet. . - 1 1- 

Mr Valerius's administration wfll continue To pursue, the . 
r ef or m agenda on which it was elected in autumn. 199 6, and.^,-'- ^i_: 
p rom in ent members of the original cabinet retain thee pertfofos,- ■ 
inducing the economy and foreign ministers. ._ j .w' .- 

It was, however, agreed in negotiations that toe corhrmrtea^*— 
tions ministry and the ministry of construction and ixbandoMlop* . s* 
merit would be eliminated as pat of Mr Adarnlaisk. chive, tp 
streamline government .’ 1 

Diving his recent presidential election campaign. Hfr AdanUtep . ; 
pledged to cut down Lithuania's sprawling bureaucracy by reduo^;, 
ing the number of ministries from 17 to 12. Mstef WIpotnBc 

MILK QUOTAS ' 


Italy, Spain face action > ^ 

The European Commission is stepping Up legal action againsti i?; : ^ 
Hriy and Spain over their faflure to collect fines from farmers 
producing too much rrvfic. r : .'; ; ' .’ v v 

The European Union's executive is not satisfied wWi toeir- 
response to infringement letters sent to them m January.. It siicr . , 
yesterday it was issuing reasoned opinions against them, toe ape- ./■" 
ond stage of legal proceedings, in a move which could liaauR ki \ . 

the countries being taken to the European Gout.-. . \ *■ .V 

The Commission'e action may inflame the controversy. in ft aty* ' . 
over the operation of the quota system restricting mflk output 
Farmers blame the government for thsir over-production, saying ^ 
authorities have been vague about how much each faro should - - - 
produce. They have protested in recent months about the'gov^f - 
emm ant's apparent decision to mrice them pay over-prodqctyan. 
fines. - ■v.' r . " 

The Commission appears unconvinced about the government’s 
actions. It said yesterday its main concern was to recoup a v V' V: 
so-called “superievy”, which is a fine imposed on farmers produ- - .;. 
ctog over their quota, in Spain, the Commission said, the super- '. - 
levy paid by producers was still less than 1 per cent of the ^ v 
amounts due for 1995-97. Michael Smith, Brussels 
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IBERIA DISPUTE 

Pilots call off strike 

Iberia pilots have called off strike action due to start today, the 
first of 39 planned 12-hour daily stoppages at peak weekend .. 
periods over the next four months. The stoppages would have 
severely jeopardised toe Spanish go v ernment ’ s Wd to privatise its . 
national carrier later this year. 

The dispute centred on Iberia's plans to hire lower paid crewa ^; 
and aircraft from a rival afrGrte, Air Europa, in order to meet ' r 
mcraasirtg passenger demand- • v.\-. 

In a last-minute settlement, Iberia's management agreed to 
offer job contracts for up to 122 Air Europe pilots and the pacts 
accepted that, as an interim measure, up to 8 per cant of foena's 
routes could be flown by contracted crews and aircraft under toe ■- 
• so-called wet-Ieese formula . ' ' ~ . - ' -T 

Air Europe's pilots will join Iberia over four years, starting next ■ - 

year, as toe carrier receives additional aircraft that have been -_i : 
ordered to expand its fleet 

The government is currently negotiating the sale of minority 
stakesm iberia to British Airways and American Airlines as part of - 
the carrier's privatisation. Tom Bums, Madrid y''} . 


CZECH DEADLOCK 


Elections likely in June 

The Czech Republic Is poised to hold elections on June 19-20'to - :" 
try to end the political deadlock since Vaclav Klaus resigned as - 
prone minister in November. President Vaclav Havel yest e rday ; r ■ ■ 
signed Into law a constitutional amendment that cuts the tom of" 
the lower house to two years. He has indicated that he is Btoy-to 
caH the pofl for June 19-20. 

Mr Havel had at first opposed early elections, which were not^- 
envtaaged by the constitution, but the political parties have been ■■ 
unable to form a new coalition. At the start of this year the presi- 
dent installed Josef Tosovsky, the central bank governor, as - 
prime minister of a caretaker govern m ent, and parliament began 
discussing how to bring the elections forward. 

ft is unclear wttoher elections wfll end the deadlock. The Social. 
Democrats (CSSD), which are at about 30 per cent to opinion 
pods, are unlikely to form a stable government, even with the 
support of the Christian Democrats from the old mtoor^ centre-' ’ : 
right coalition. The CSSO has also been rocked to recent wades '• 
by allegations that it was prepared to offer Swtss-Czsch bud-. 
nessmen influence over economic policy in return for donations. 
Milos Zeman. the party’s leader, has said the allegations are _ 
designed to djscrwflt his party before the elections. 

Robert Anderoon, Prague 
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HUNGARIAN ACQUISITIONS 


Consolidation on the rise 

The volume of private corporate acquisitions and venture capital 
deals In Hungary is rising and is Bkeiy to accelerate as many sec- 
tors begin to consolidate, accortSng to a Coopers & Lybrand 
report released yesterday. 

The report shows the number of pubfidy disclosed deeds roaa • 
from 70 in 1S96 to 109 fast year, white the average value of . 
transactions increased from $2.6m to $9. 1m. 

►However wito many deals not reported, the total number & ./ 

oonstoerawy higher, and in a majority of c»es the price raroalrte 
undisclosed. 

Financial services, food processing and the tr a nsport asetora^ - 

f»ve seethe most activity, but farther consofldation in these arid 

13 «Wted as companies recognise their needs for. 

^^^jT^^' nor<iertot:omp ^ 0 ’ ^ "*** notes- V- 
rtester Eddy, Budapest --;,r 
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Serb leaders 
scorn threat 
of sanctions 


By Guy Dbtmore In Belgrade 

Yugoslav leaders yesterday 
dismissed US and British-led 
threats of further sanctions 
in response to Serbia's con- 
flict with the ethnic Alba- 
nian majority in the 
southern province of Kos- 
ovo. 

Western diplomats in Kos- 
ovo rejected claims by Bel- 
grade that special Serbian 
police units had been with- 
drawn and said it appeared 
they were preparing for 
another offensive on remote 
villages in the central Dren- 
ica region. 

Mira Markovic, the influ- 
ential wife of President 
Slobodan Milosevic, 
launched a tirade against 
“evil" foreign powers and 
"enemies wi thin ”. 

In a speech reflecting the 
political turmoil in Yugo- 
slavia. Mrs Markovic 
attacked the independent 
media, “rightwing infiltra- 
tors" of the left, “corrupt 
and manipulated intellectu- 
als" and the country's youth. 

She also accused the pro- 
western leadership in the 
small republic of Montene- 
gro, which together with 
Serbia makes up Yugoslavia, 
of coming to power by rig- 
ging elections last year and 
plotting secession. 

Mrs Markovic heads the 
Yugoslav United Left, a 
small but powerful leftwing 
alliance of industrial bosses 
and ideologues in a govern- 
ing coalition with her hus- 
band's Socialist party that 


was joined this week by the 
ultra-nationalist Radicals. 

Zivadin Jovanovic, the 
Yugoslav foreign minister, 
rejected a demand by the 
six-nation Contact Group for 
outside involvement in nego- 
tiations with the ethnic 
Albanian leadership. He said 
Kosovo was an internal mat- 
ter and that Belgrade would 
not allow any special envoy 
to be involved. 

State television, the sole 
source of information for 
many Serbs, ignored the 
threat of further interna- 
tional sanctions and stressed 
what it said were differences 
within the Contact Group. 

Diplomats said Belgrade's 
response was posturing 
ahead of what are expected 
to be tough negotiations 
with the ethnic Albanian 
leadership, which demands 
independence for Kosovo. 

Meeting in Bonn on 
Wednesday, the foreign min- 
isters of the US, Russia, 
Britain, France, Germany 
and Italy gave Mr Milosevic 
another four weeks to meet 
their demands - including a 
start to genuine dialogue - 
or face further sanctions. 
The Contact Group urged 
Belgrade to grant Kosovo 
substantial autonomy. 

“Time is not on the side of 
this government.'’ Robert 
Gelbard. the US trouble- 
shooter in the Balkans, toJd 
Mr Zlvanovic in Belgrade. 
He then travelled to Kosovo 
where he said he was “tre- 
mendously concerned" by 
the crisis. 


EUROPE 


Ukrainian elections likely to spin out web of political intrigue 

The government seems prepared to risk irking international creditors as it tries to fend 
off leftwing gains and the possibility of awkward coalitions, writes Charles Clover 


T he future of economic 
reform and the delicate 
power balance between 
President Leonid Kuchma 
and the leftist-dominated 
legislature will be at stake 
on Sunday when Ukrainians 
go to the polls to elect a new 
parliament 

Ukraine's transformation 
of its Soviet-era command 
economy has been sluggish 
at best since independence 
was gained in 1991. Now 
time Is running out 
Western donor countries, 
Including the US, threatened 
this month to cut off aid 
over Ukraine's treatment of 
foreign investors. The IMF 
and World Bank suspended 
loan programmes because of 
Ukraine’s failure to imple- 
ment reforms such as tax 
cuts, budget cuts and priva- 
tisation - failures largely 
down to the legislature. 

The outgoing parliament, 
elected in 1994, is dominated 
by 112 leftwingers led by the 
parliamentary speaker. Olek- 
sandr Moroz, and made up of 
Communists an h the Social- 
ist/Peasant bloc. They have 
been the main obstacle to Mr 
Kuchma's proposed reforms. 
The next parliament looks 
likely to be more leftwing 


than the previous one. 

The threat of a leftwing 
landslide is being taken seri- 
ously by the government, 
which seems prepared to 
risk frustrating its interna- 
tional creditors in order to 
score points with voters. 

Between March 1 and 
March 24 the amount of cur- 
rency in circulation In 
Ukraine increased dramatic- 
ally, in contrast to a decline 
in January and February. 

The extra money is being 
used to pay more than lbn 
hryvnia ($490m) in wage and 
pension arrears owed by the 
government. This virtually 
ensures Ukraine will not 
meet a budget deficit target 
of 220m hryvnia for the 
month of March, which is 
necessary to put Ukraine 
back on track with the IMF. 

But the spending is expec- 
ted to share up the battered 
Popular Democratic party, 
which is made up almost 
entirely of government 
bureaucrats, led by Valery 
Pustovoitenko, Ukraine's 
prime minister, and backed 
by Mr Kuchma. 

Despite the “red tide" hys- 
teria in government circles 
and among foreign investors, 
the danger to the govern- 


ment is not to be measured 
in the number of communist 
and socialist deputies, but in 
their ability to form a coali- 
tion with the centre after the 
elections. 

Analysts say that no sin- 
gle faction, even the Car left, 
looks likely to achieve the 
228 out of. 450 votes neces- 
sary to pass or veto legisla- 
tion, let alone the feared 300- 
vote threshold required to 
change the constitution or 
Impeach the president 

But a coalition of leftwing 
and centrist parties could 
gather that many votes. 
Such a coalition, including 
nationalists, centrists and 
leftists, banded together last 
summer to pass a new elec- 
tion law, which should 
ensure that, as large well-or- 
ganised parties, they will do 
better in Sunday’s election. 

Largely because of this 
law. polls suggest the Com- 
munists and the Social- 
ist/Peasant bloc will gain 
several seats. But so will the 
non-leftist opposition, which 
joined the left to ram the 
election law through. This 
includes Rukh, Ukraine's 
nationalist party, Hromada 
(Community), an opposition 
party of the former prime 


minister Pavlo Lazarenko; 
and the Social Democratic 
Party, a centrist party which 
is a partnership of Leonid 
Kravchuk, the former presi- 
dent, and Yevben Marchuk, 
the former prime minister. 
There is a possibility that 
these forces, if strengthened 
by the election results, could 
reconsider their previous 
brief alliance, posing a dan- 
ger to Mr Kuchma and exec- 
utive power In general 

But to form a longer-term 
coalition with the far left, 
these parties win have to 
find more common ground 
than opposition to Mr 
Kuchma. This may be diffi- 
cult, given the likely legisla- 
tive agendas of many of the 
new parij ura^ntariana - 
" For a start, the most fre- 
quent occupation listed on 
registration forms for parlia- 
mentary candidates this year 
was that of “business- 
mail /entrepreneur". Corpo- 
rate interests dominate most 
political parties. 

On the list of the Social 
Democrats, for example, sits 
Hrihory Surlds, president of 
the largest oil trading com- 
pany in Ukraine, Slavutish. 
Yulia Timoshenko, founder 
of Hromada, is president of 
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United Energy Systems, a 
gas trading company which 
in 1996 had turnover of more 
than $ibn. These corporate 
interests are interested in 
changing Ukraine’s laws to 
m akp> them more friendly to 
business. They want taxes 
lowered from rates that in 
some cases now touch 90 per 
rent. In addition, they want 
to cut the budget and speed 
up privatisation. 

That is likely to put them 
at odds with the for left. At 
the same time, however, 
they have a strong interest 


in allying against Mr 
Kuchma, in order to weaken 
him ahead of the presiden- 
tial elections in 1999. Mr 
Lazarenko, Mr Marchuk and 
Mr Moroz will in all likeli- 
hood be running. 

All these competing imper- 
atives make it likely 
Ukraine’s parliamentary 
elections will start a new 
round of intrigues. “The par- 
liamentary election cam- 
paigns will end March 29, 
and the presidential cam- 
paigns will start March 30,” 
said a western diplomat. 


Brussels drafts 
rules to stop 
late payments 


By Emma Tucker in Brussels 

European Union-wide 
proposals to clamp down an 
companies that habitually 
settle bills late were 
unveiled yesterday, by the 
European Commission. 

The draft rules introduce 
for the first time across all 
member states a legal right 
to interest on payments that 
exceed the due date laid 
down in a contract, or where 
not specified by 21 days. 

Christos Papoutsls, the 
commissioner for enterprise 
policy, said late payments 
were responsible for a quar- 
ter of all insolvencies in the 
EU. “It Is an unacceptable 
situation, especially when 
we are trying to help our 
small and medium-sized 
enterprises [SMEs] to max- 
imise their potential to cre- 
ate jobs which are badly 
needed in Europe." 

SME organisations were 
optimistic that member 
states, many of which do not 
have legislation to prevent 
late payments, would give 
the proposals the qualified 
majority backing required 
for them to become law. 

“We are absolutely 
delighted that the Commis- 
sion has finally got this 
together." said Garry Parker 
of Ueapme. the European 
Association of Craft, S mall , 


and Medium-Sized Enter- 
prises. He criticised member 
states for failing to act on a 
non-legislative Commission 
recommendation three years 
ago, and said It was not sur- 
prising that Brussels decided 
to press ahead with a direc- 
tive. “Why should busi- 
nesses suffer and go into 
bankruptcy just because 
governments are too lazy to 
get their acts together and 
give us some good legisla- 
tion?" he said. 

As well as providing for 
interest on outstanding bills, 
the proposed directive also 
introduces compensation for 
any further damage caused 
by late payment. For the 
public sector, the due date 
for the payment of contrac- 
tual debts will not be 
allowed to exceed 60 days. 

The Level of interest for 
late payment will be set at 
the tender rate of the Euro- 
pean Central Bank plus at 
least 8 percentage points. 
But member states will be 
free to set higher rates. For 
countries outside the single 
currency zone, the reference 
rate will be the equivalent 
set by their central bank. 

According to Ueapme, 
Scandinavian countries are 
already very efficient at set- 
tling late payment problems 
while the situation is worst 
in Portugal. 





Paris signal on 


pension 

By Amtaw Jack in Paris 

France’s social affairs 
minister yesterday indicated 
her desire to slow down 
reforms to the pensions sys- 
tem in an effort to build 
broader consensus around 
the need for change. 

In a speech read out in her 
absence to the annual 
French parliamentary con- 
ference on social protection, 
Martine Aubry called for a 
new round of discussions 
and education about retire- 
ment funding. She argued 
that to “farce" reforms - as 
the previous centre-right 
government attempted in 
1995 - would only delay 
them. 

Claude Evin, a former 
Socialist social affairs minis- 
ter, who chaired the confer- 
ence, indicated his hostility 
to new pension funds, argu- 
ing there were sufficient 
products already available to 
those seeking long-term 
savings designed to prepare 
them for retirement. 

Their views appeared to 
contradict recent indications 
from Dominique Strauss- 


reforms 

gahn , finan ce minister, that 
a new set of proposals on the 
creation of complementary 
pension funds could be 
expected in coming months. 

The previous centre-right 
government, defeated last 
year, passed legislation that 
would have created a system 
of complementary pension 
funds to he invested in equi- 
ties. But the decree to bring 
it into effect was never pub- 
lished. 

Several speakers at the 
conference highlighted the 
relative lack of progress 
since a report published in 
1991 under the then Socialist 
prime minister, Michel Roc- 
ard. warned of rising costs 
and the growing danger of 
inadequate funding for the 
existing state retirement sys- 
tem. 

Ms Aubry acknowledged 
that the system faced “a 
major demographic shock 
from 2005. Increasing longev- 
ity and falling fertility 
meant that by 2040 there 
would be Just 1.5 people 
working to fund every Per- 
son aged over 60. compared 
with 2.8 now. 
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Japan’s LDP reverts to ‘bad old ways 


By WcMyo NakamotD in Tokyo 

Japanese taxpayers have 
long accepted that “politics 
is roads and roads are poli- 
tics", as Nobaru Takeshita. a 
former prime minister, once 
commented. 

So, as details of the latest 
economic stimulus package 
emer ged yesterday, the gov- 
ernment’s decision to spend 
more public money on roads 
and bridges merely con- 
firmed a growing suspicion 
for most Japanese that, in 
spite of all the talk about the 
need for small government 
and structural reform, noth- 
ing has changed. 

There was little doubt that 
the ruling Liberal Demo- 
cratic party (LDPJ was back 
to its “bad old ways" of par- 
celling out the park. 

The bulk of yesterday’s 
package will be conventional 
public works spending to be 

Manila 
set to 
reduce 
borrowing 

Bjr Josfin Marara in ManSa 

The Philippines may scale 
down its $3bn foreign 
exchange borrowing pro- 
gramme this year, following 
recent capital inflows and 
the stabilisation of the peso, 
the central bank said yester- 
day. 

Gabriel Singson, central 
bank governor, said he 
would decide by the end of 
May whether to launch a 
$L5bn bond issue. 

A $i50m-$250m europeso 
float was also in question, he 
said. 

The central bank 
annnnncp d the $3bn borrow- 
ing package - designed to 
boost dwindling foreign 
exchange reserves - last 
month, but the peso has 
since strengthened steadily 
against the dollar with the 
return of investor confi- 
dence. 

Yesterday, the currency 
ended a nine-day rise to 
dose slightly weaker at 37.79 
pesos to the dollar. 

Mr Singson's comments, 
which will bolster efforts to 
differentiate the country 
from worse-hit neighbours 
such as Indonesia, camp as 
figures showed the Philip- 
pines' total outstanding for- 
eign debt had risen 8.4 per 
cent from $4L9bn at the end 
of 1996 to $45.4bn a year 
later. 

The latest figure, however, 
represents a slight decline 
from the debt position in 
September, which stood at 
$463bn. 

As a percentage of exports, 
the debt service burden 
improved from 1Z5 per cent 
to 11.3 per cent following 
another robust performance 
by exports. 

Although public sector 
debt shrank to $26 -96bn, pri- 
vate sector debt rose 27 per 
cent to $l&47bn. Short-term 
debt was fiat at $8.4bn. 

Matthew Sutherland, bead 
of research at Paribas Asia 
Equity in Manila, said the 
wave of investor optimism 
over Asia could be misplaced 
as many of the worst conse- 
quences of the crisis - such 
as rising inflat ion and fresh 
bankruptcies - had yet to 
manifest themselves. The 
Philippines looked relatively 
healthy, but the risk of far- 
ther contagion from other 
Asian economies had not dis- 
appeared, he said. 

Mr Singson also 
jtnnmmfwl the approval of a 
one-year scheme to use local 
currencies in trade with 
Malaysia, the country's first 
such agreement, which is 
intended to lower demand 
for dollars and stabilise 
regional currencies. 


concentrated in the first half 
of the fiscal year, beginning 
in April. 

That is despite the fact 
that even government offi- 
cials acknowledge that pour- 
ing money into ever more 
roads and bridges will not 
have the kind of stimulative 
impact on economic activity 
that Japan desperately 
needs. 

The problem is that, 
unlike in the past when pub- 
lic money went towards 
building roads and bridges 
that were actually needed, 
public Infrastructure spend- 
ing in the past decade or so 
has been widely criticised as 
useless, if not harmful to the 
environment 

When Japan was undergo- 
ing rapid economic growth 
to catch up with the indus- 
trialised world, a road that 
cost Yl.QOObn. for example, 
might have generated eco- 


nomic activity worth 
Yl,400bu. pointed out Taka- 
yoshi Igarashi. professor of 
law at Hosei University. 
"But the roads that are 
being built today are used 
only by badgers." 

The Seikan tunnel, which 
runs under the sea between 


years to build - has seen the 
amount of users dwindle to 
nearly half the original num- 
ber as more people fly across 
the channel. 

The problem is not just 
confined to roads. In the 
northern port city of Sakata, 
in Yamagata prefecture. 


The time has ended for channelling 
funds collected by post offices 
and pension plans into 
the construction of more roads’ 


Aomori on the northern tip 
of the main Japanese island 
and Hokkaido, the northern 
island, will cost an estimated 
YSObn ($39lni) over the next 
10 years in maintenance fees 
alone. 

But the tunnel - which 
was conceived 52 years ago. 
cost Y700bn and took 23 


Y7.7bn in public funds is 
being spent to build one of 
the largest berths in the 
country, capable of accom- 
modating ships in excess of 
50.000 tonnes. The plan is for 
Sakata to open its port to 
international trade. 

However, “there is no pos- 
sibility that a ship of that 


size will come into Sakata 
port," claimed one former 
vice minister in the Con- 
struction. Ministry. 

In spite of the growing 
number of equally question- 
able projects. Japan contin- 
ues to spend more on public 
infrastructure than any 
other industrialised country. 

According to the finance 
Ministry, government feed 
capital formation amounted 
to 6.6 per cent of gross 
domestic product and 41 per 
cent of government expendi- 
ture in 1994. This is three 
times higher than in the US 
and Britain. 

“The time has ended for 
channelling funds collected 
by post offices and pension 
plans into the construction 
of more roads,” Eisuke Sak- 
akibara. vice minister of 
international affairs at the 
Finance Ministry, noted , in a 
recent article. 


“Pubbc have already 
been built aQ across japan. 
The next step is to find 
orchestras to play in them, 
be wrote. 

Bid as the latest package 
demonstrates, it is doubtful 
whether this dependence on 
public works can be reduced 
soon. Prof jgarashrfikeoedit 
to a drug that politicians 
bureaucrats and the con- 
struction industry are 
addicted to. 

The ability to provide jobs 
for the construction industry 
in the current recession is 
crucial for the LDP to win 
votes in forthcoming elec- 
tions to the upper house of 
parliament With more than 
6m workers employed In the 
sector, it is a powerful lobby. 

As income tax cots do not 
create jobs, Japanese leaders 
are likely to teed Mr Take- 
shita's judicious advice fee: 
some time to come. 


European leaders eager to 
dispel Asian resentment 

Asia-Europe meeting in London next week will be overshadowed 
by fallout from regional crisis, writes Peter Montagnon 

Wi 


hen European and 
Asian leaders last met 
two years ago, in 
Bangkok, John Major, then 
UK prime minister, spent 
most of the time dealing 
with the Northern Ireland 
crisis, while Germany's Hel- 
mut Kohl struggled to con- 
vince a sceptical public that 
agreement on Increased stu- 
dent exchanges was worth 
such a long journey. 

At their second Asia- 
Europe minting in London 
next week, the 15 European 
and 10 Asian leaders will 
have little doubt about what 
to discuss. The economic 
and currency crisis which 
has ravaged Asia for more 
than six months will be top 
of the agenda. 

In the background is sim- 
mering resentment in parts 
of Asia that Europe has 
shown little concern about 
the crisis, leaving it up to 
the US to do all the interna- 
tional running in attempts 
to sort it out. 

The centrepiece of Euro- 
pean Union efforts to rebut 
this charge will be a robust 
statement of determination 
to keep Europe's markets 
open to Asian exports, as 
well as the launch of a trust 
fund, managed by the World 
Bank, to help pay for the 
expertise needed to reform 
Asia’s troubled hanks. 

Whether this will be suffi- 
cient to produce the after- 
glow of achievement and 
goodwill for which Tony 
Blair, UK prime minister 
and the meeting’s host, is 
clearly hoping is moot, how- 
ever. Mahathir Mohamad, 
Malaysia’s prime minister, 
said he was “not that opti- 
mistic" the meeting would 
yield positive decisions. 

Last month. Lee Kuan 
Yew, Singapore's senior min- 
ister, _ complained that 
Europe had been backward 
In helping out in the eco- 
nomic crisis. If the EU really 


wanted to play a more 
important global role it 
should be more assertive in 
becoming involved, be said. 

In reply. European offi- 
cials say the perception of 
indifference is misguided. 
Europe has to be concerned 
about Asia, they say, as it 
takes nearly a quarter of its 
exports. Collectively, its 
banks are more exposed to 
the region that those of 
either Japan or the US. 

“One or Europe's top prior- 
ities is to bring back stabil- 
ity and confidence to the 
Asian financial markets," 
said Derek Fatchett. UK For- 
eign Office minister respon- 
sible for file region, who has 
assumed the role of Mr 
Blair's special envoy. 

Yet Europe’s insistence 
that the International Mone- 
tary Fund, which is domi- 
nated by the US. remains at 
the centre of the rescue 
effort means there is little it 
can put on the table by way 
of special Initiatives. 

A sian officials have wel- 
comed the trust fund, 
which is modelled on 
the successful UK Know- 
How fund for eastern 
Europe. Bat there have been 
internal European disagree- 
ments over other gestures, 
such as the possible appoint- 
ment of Alexandre Lamfal- 
ussy, a respected former cen- 
tral banker, as a special 
financial envoy to Asia to 
match the clout of Larry 
Summers, deputy US Trea- 
sury secretary. 

Europe has also politely 
resisted Singapore’s proposal 
for a $20bn multilateral 
credit facility to help Indon- 
esia pay for essential 
imports. Instead, . officials 
refer to existing commit- 
ments, waiio under the aegis 
of a Group of Seven leading 
industrial country initiative, 
to keep export credit cover 
open. ' 


Some money is flowing, 
although only on a case-by- 
case basis. Italy's Medio- 
banca this week signed a 
SiOOm export credit facility 
with Industrial Finance Cor- 
poration of Thailand, but 
Indonesian companies are 
still struggling for lack of 
imported components and 
working capital 

Equally, a statement on 
protectionism has proved dif- 
ficult to draft There is a risk 
that a pledge to keep Euro- 
pean markets open may ring 
hollow when European ship- 
builders are already calling 
on the IMF to make its sup- 
port to South Korea depen- 
dent on action to close ship- 
yard capacity there. 

For their part, European 
leaders want Asia to commit 
itself to continued liberalisa- 
tion in areas such as finan- 
cial services. 

In a sign that some Asian 
leaders have other things on 
their minds, a few are not 
coming. Presidents Suharto 
of Indonesia and Fidel 
Ramos of the Philippines are 
staying away, while China 
will be represented by Zhu 
Rongji, its newly appointed 
p rimp minister, rather than 
by President Jiang Zemin. 

Still, bilateral issues may 
yet turn out to be more eye- 
catching than the main 
meeting. 

This is an early chance for 
Kim Dae-jung, the newly 
inaugurated president of 
South Korea, and BJ. Habi- 
bie. Indonesia's new 
vice-president, to cut a dash 
on the international stage. 

The meeting will also pro- 
vide an occasion for the first 
EU-China summit, which is 
expected to become a regular 
event Beijing hopes for sup- 
port for its application to 
join the World Trade Organi- 
sation following its promise 
not to make the Asian crisis 
worse by devaluing its cur- 
rency. But Europe is likely 



Staring away: Indonesia’s Suharto (tort and the Philippines' Ramos 


to maintain pressure for spe- 
cific reforms, especially 
financial market liberalisa- 
tion. 

In the end the main sum- 
mit’s statement on trade 
may be the best yardstick of 
its success. One suggestion 
from Tommy Koh, Singa- 
pore’s ambassador at large, 
is that it should conclude 
with a joint European and 
Asian call for the launch of a 
new world trade round. 

A push for multilateralism 
would make sense in the 


context or a joint desire to 
offset the US tendency 
towards a bilateral approach 
to trade issues. 

It would also be timely 
ahead of the 50th anniver- 
sary celebration in May of 
the General Agreement on 
Tariffs and Trade, which is 
now the World Trade Organ- 
isation. 

The subject will be dis- 
cussed. European officials 
say, bat they are uncertain 
of the outcome as many 
countries disagree. 


India urged to adopt UK sell-off model 


By Krishna Guha in Bombay 


India's; .chief financial 
regulator bas^called on the 
ebuntry’s 1 hew ’ government 
to adopt a “Thatcherite” 
model of privatisation - sell- 
ing big stakes in state-owned 
companies to small investors 
at a discount 
DJt Mehta, chairman of 
the Securities and Exchange 
Board, said the move would 
revive India’s moribund pri- 
mary equity market and 
make the public sector 
“really and truly owned by 
the public". 


He cited the example of 
Margaret Thatcher, former 
.UK prime minister, a pioneer 
erf privatisation in the 1980s. 
“She went to the extient of 
saying: sell shares in small 
lots, sell at a discount, if nec- 
essary give some incen- 
tives.'’ 

Mr Mehta said British 
experience offered valuable 
lessons for India. Disinvest- 
ment should take place 
“largely to the domestic 
market", rather than 
through the issue of global 
depositary receipts to inter- 
national investors. 


The Securities and 
Exchange Board set out the 
plan in its recommendations 
to the new administration. 
Mr Mehta said the broad 
thrust of the proposal was 
supported by the disinvest- 
ment commission, which 
advises the government on 
asset sales. 

“Some of the public sector 
companies in India are very 
strong - they have enor- 
mous hidden reserves," he 
said. A few successful public 
offers would bring cautious 
investors back to the pri- 
mary equity market and 


allow private companies to 
raise funds too. . . 

“In India, not one of the 
top 500 companies has come 
to the market in the last 
three years." 

The securities board also 
wants the new government 
to increase the free float of 
shares in the secondary mar- 
ket by instructing state- 
owned financial institutions 
to reduce their holdings. 

Analysts said moves to 
boost shareholdings were 
“positive" but said any big 
rise in the supply of shares 
could depress the stock mar- 


ket, a risk Mr Mehta played 
down. “India has the second 
largest cumber of individual 
shareholders in the world - 
one estimate is 30m, which 
may not be far wrong." 
There was a huge unsatisf- 
ied appetite for quality 
stock. 

The main obstacle to the 
proposal may be the need to 
raise funds quickly,- at the 
highest possible price and 
lowest cost of issuance, to 
plug India's widening fiscal 
deficit. Analysts said this 
favoured continued use of 
global depositary receipts. 
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ILLEGAL CROSSINGS WORKERS FROM INDONESIA EXPOSE REGIONAL STRAINS 

Immigrants die in Malaysia riot 


By She8a Mdtidtj at the 
Semenyfii Detention Camp, 
near Kuala Lumpu* 

Eight illegal immigrants 
were killed by Malaysian 
police yesterday after a vio- 
lent protest against their 
deportation to Indonesia. 

In the confrontation the 
immigrants attacked police 
with swords carved from 
fence posts and barbed-wire 
covered spears. They killed 
one corporal and injured 27 
of his colleagues. 

Hie riot took place in the 
Semenyih Detention Camp 
on the outskirts of Kuala 
Lumpur, tire Malaysian capi- 
tal Immigrants have been 
rounded up and kept at the 
camp before deportation. 

It was the bloodiest of co- 


.L 


animated protests in three 
camps across the country. In 
one, 1468 inmates escaped, 
but most were captured. 

The riots have driven 
home the strains that the 
thousands of economic 
immigrants flowing in from 
Indonesia are putting on 
Malaysia. 

The country is holding 
more than 10,000 Indonesian 
immigrants in camps and 
thousands more are working 
illegally. 

The authorities fear an 
increase in crime and social 
unrest as the regional slow- 
down has made it difficult 
for the immigrants to find 
work to Malaysia. Despite 
pledges by the authorities to 

deport 10,000 immig rants a 
month, more continue mak- 


ing the short journey by 
boat 

"There are stHl a lot to be 
accounted for." Abdul 
Rahim Noor, inspector gen- 
eral of police, said last night 
as the Semenyih barracks 
smouldered behind him. 

Mr Abdul said "hand to 
hand fighting" dominated 
the “ugly situation". It took 
3,500 officers to bring it 
under control. 

The authorities moved 
ahead with their deportation 
plan and yesterday shipped 
1,495 immigrants to Indon- 
esia, with the help of the 
Indonesian navy. 

H liman rights groups 
charged that some were flee- 
ing political persecution in 
Indonesia and that fears of 
torture on their return had 


prompted the riot The 
authorities insisted the riot 
broke out after the immi- 
grants learned of the plan to 
send them home. 

Malaysia is the most vul- 
nerable country in the 
region to the inflow of immi- 
grants because of its proxim- 
ity to Indonesia and as its 
long coastline is difficult to 
monitor. 

Singapore is also fending 
off immigrants and last 
week jailed and ordered 
caned 117 men convicted of 
entering illegally or staying 
longer than permitted. They 
were among 300 people 
charged with immigration 
violations on Saturday and 
brought to almost 800 the 
number of such people 
arrested last week. 
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Yasuo Hamanaka' is sentenced in a Tokyo: 1 
court on charges of fraud and forgery;::.^ 

By faul AbnbaBtt ta Tbk|o 
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Yasuo Hamanaka, the 
ftmner metals trader whose 
unauthorised deals cost 
Sumitomo Corporation 
S2.6bn, was sentenced to 
eight years’ imprisonment 
-yesterday. ■ 

- Hamanaka, known as Tar 

Copper” because of his abil- 
ity to control the interna- 
tional copper market, had 
pleaded guilty to charges of 
fraud and forgery. 

The Tbkyo District court 
judge said Hamanaka had 
swindled- Sumitomo, his 
employer, in “an act of 
extreme betrayal". . but 
argued the company was 
also at fault for lax supervi- 
sion and an obsession with 

profits. 

“Putting too much empha- 
sis on profit, it lacked a 
g pfytg of crisis management," 
the judge said. 

He alien chastised the com- 
pany for lacking a crisis- 
prevention policy and noted 
that Hamanaka had received 
a president’s award for his 
apparently fine performance 

at the company. 

But, at the height of the 
crisis , the huge losses 
appeared to threaten the 
future erf Sumitomo. 

Hamanaka, the 50-year-old 
former head of non-ferrous 
mutate at Sumitomo, carried 
out unauthorised trading 
over a period of 11 years 
after 19851 Although he used 
some of the proceeds to fund 
a lavish lifestyle, he claimed 
the motivation for the off- 
balance-sheet trades was to 
recover losses for bis com- 
pany. 

The judge agreed that 
Hamanaka's illegal activities 
were mostly to hide losses 
and to maintain bis personal 
re putation within Sumitomo. 


did much : of his 

The seotanring^ — _ 
dose the Apahew-tsfiatoai 

investigation into the fnpdt 

which became pubfle to Joar 
1996. ■ . 

The two charges reitatad 
only to $77Qa defrau d ed . 
from a Hong Kong subsid- 
iary of Sumitomo to fhndltis 
huge trades and coverkx^e*, 
and not to HwnniMtafe 
ence over to teroatfonal ' cop- 
per prices for more 

However, Keqji Miysbm-a, 
S umi tomo's president, said 
the company remained oon* 
ruitted to taking additional 
action against Hamanaka 
with ' the ' object of re- 
trieving some ot the foods 
lost ' 

Last month Sumifrnnd- 
claimed damages amounting 
to Y736m («5.6m) figB&d 
Hamanaka, his farmer sop^ 
rior Saburo Shimizu, .ifort.; \ 
Scat a company set" up fcff \- 
Mr Shimizu. The grbop ' . 
allege that money was 
to an account be®! bjp Staff , 5 
with Braudels, a U Kfatkrod ; 
brokerage. . , c 1 j.v.-' 

Investigators in the 03f .. 
and US are still trying to 
unravel how Hannuotf&.: 
managed to 

price of copper on totenmvi " 
tional markets. . - 1 • 

He is believed to have ’ 
done so by using derivatives ' 
and through his control : : 
physical stockpiles of Htfie j - 
metal. 

Sumitomo is being sued hi 
the US for allegedly nnuripa- -- 
lating the prices of copper 
futures contracts, together - 
with Hamanaka, Merrill” 
Lynch, Morgan Stanfey. mid ^ 
Global Minerals and Metals. - 
Sumitomo denies" its xnsrtz _ 
agement was invoJvedmaiiy 
dubious trading. 
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Hamanaka’s lawyers said 

He was regarded as the he was considering appeal 
world's most influential cop- ' ing against the sentence, - “ 
per trader and both revered which was less than the Ifc :•»£. 
and feared on the London years demanded by prosecu-, 
Metal Exchange, where he tors. 


Taiwan 5 S Beijing 
aviation 
chief 
dismissed 


envoy 
may visit 
Taipei 






By Laura Tyson in Taipd 

The chief of Taiwan's civil 
aviation bureau, Tsai Duel, 
was dismissed yesterday fol- 
lowing a string of civil and 
military aviation disasters 
that have raised fears over 
aviation safety in the coun- 
try. . . 

Air. passenger traffic has 
plummeted as travellers 
turn to trains and buses. 

At . China Airlines, the 
embattled Taiwanese carrier, 
the board of directors yester- 
day announced that its presi- 
dent, Fu Cb un-fan, would 
also step down immediately 
to accept responsibility for a 
crash in February that 
claimed 202 lives. 

Chiang Hung-yL its chair- 
man, is to take over the role 
of president while the airline 
searches for a replacement 
Calls for the resig- 
nation of Tsai Cbao-yang, 
the transport minister, have 
grown increasingly shrill but 
Vincent Slew, the premier, 
said he would be kept 
on at least until June to 
handle the aftermath of the 
crisis. 

The government has yet to 
make public the results of an 
investigation into the Febru- 
ary 16 crash at Taiwan's 
northern Chiang Kai-shek 
international airport 
The 182-seat Airbus 300 jet 
was returning from Bali in 
heavy fog when it ploughed 
into a residential area 
bordering on the runway 
and exploded. There were no 
survivors. 

The “black box" and cock- 
pit flight recorders were sent 
to Australia for analysis but 
apparently did not ’give 
many clues as to the cause 
of the disaster. 

On March 18 a Formosa 
Airlines 36-seat Saab 360 
carrying eight passengera 
and five crew, disappeared 
from radar two minutes after 
takeoff from northern Hsin- 
chu, headed for the southern 
city of Kaohsiung. There 
were no survivors. 

The incident worsened 
flight safety concerns at 
China Airlines, which con- 
trols Formosa Airlines. It 
was the fifth involving For- 
mosa m five years. A total of 
28 people died in the previ- 
ous crashes, all or which 
involved Homier 228 air- 
craft. 


By Quentin Ped and ~ 
James Hanflng in Shanghai 


China’s chief negotiator with 
Taiwan has signalled his 
wil lingness to visit T^peLJn- : 
an unprecedented move to 
advance talks aimed at even-. 
tuaDy tackling reunification. . .- 
Wang Daohan, chairman 
of China’s Association for - 
Relations Across the Taiwan 
Strait, was confident that jus - 
Taiwanese counterpart 
would accept Beijing's 
recent invitation to visit the 
mainland and relaunch' the •” 
cross-strait negotiations that - 
have been suspended for i 
more than two years. 

Mr Wang's offer to go to^ 
Taipei after his opposite ' 
number visits the mainland. 
follows a series of recent ini- 
tiatives by China to witiiii ^ 
Taiwan back to the negotia- 
ting table. Last month Bel 
3 tog invited Koo Chen-fu. tbe - 
bead of Taipei’s Strait. 
Exchange Foundation, . to J’_ .• 
come to China. - . — • - 
Asked whether he would ” 
be prepared to visit Taiwan, 
which Beijing has regarded 1;.. 
as a renegade provmce'.sinee .- 
it broke from the mainland 
after the Communist take-- 1 
over in 19®, Mr Wang arid: . 
"After Mr Koo Chen-fu visits ; 
China, we will hold discus- ' 

sions. I believe that I stand a 

very good chance of return-:- •- 
tog that visit." 

The first and only round of 
Koo-Wang talks were held far T ' 
Singapore, which was con- 
sidered neutral ter r it or y to • 
the delegates from both : : - 
China and Taiwan. - 

The apparent w illingness ' 
of both lead negotiators to . 
travel across the Taiwan ' 
Strait reflects a touch more 
flexibility in the slow and- . 
highly sensitive negotiations 
between the two sides: - 
“Taiwan has already ihcfl- 
cated that it is willing; .to ■ ■ 
accept this resumption. I . ■ 
see very positive preparation: , 
efforts under way," Mr Wang 
said in an interview. 

He said he hoped US pred* ; ' 

dent. Bill Clinton's visit to 

China in June would help ; 
facilitate further progress m 
toe cross-strait relationship: ,” : 
He emphasised thp improver ‘ 
meat in cross-btrait .links 
and Sino-US ties since Lee ' ~ 
Teng-hui, Taiwan’s prasi- v 
Jent, enraged Bering by-rfs- - : 
*«ng the US in 1995.- —•'*?* ^ _ 
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EUROPE WARNED AGAI NST CREATING SINGLE WEAPONS MAKER 


US urges more defence co-operation 


By Alexander Mcoll and 
Bruce Clark hi WasUngtoe 

A senior US defiance official 
yesterday warned Europe 
against creating a single, 
large weapons maker and 
urged greater transatlantic 
co-operation on arms pro- 
grammes, especially those 
providing equipment suit- 
able for coalition warfare. 

"You obviously have enor- 
mous excess capacity by 
having one of everything fn 
each [European] country," 
said Jacques Gansler, 
defence undersecretary for 
acquisition and technology. 


“But I would certainly sug- 
gest that you don't want to 
get down to one." 

The Pentagon's procure- 
ment chief said in an Inter- 
view with the Financial 
Times that he still wanted to 
encourage further consolida- 
tion of Hw US Hpfan f f indus- 
try in spite of its block this 
week on Lockheed Martin's 
proposed $9bn acquisition of 
Northrop Grumman. 

“There’s a lot stffl left," he 
said. "We still have at the 
lower tiers a great deal of 
potential [for consolidation] 
and we want to continue to 
encourage that There are 


sectors where we have more 
firms and capability than we 
are probably going to be able 
to afford in the long run" 

However, competition 
would have to be preserved 
in sectors which would he 
important for future war- 
fare, especially those involv- 
ing advanced technology. 

The Lockheed/Northrop 
deal, he said, had presorted 
too many Issues of vertical 
and horizontal integration to 
he allowed, particularly in 
some areas of electronic war- 
fare and fn the ehmlnatinn 
of Northrop as an indepen- 
dent third supplier of mili- 


tary aircraft, leaving only 
Lockheed and Boeing. 

Northrop, which built the 
B2 bomba-, was a leads- in 
stealth technology and there 
was no reason why it should 
not win contracts in the 
future as prime contractor 
far aircraft programmes and 
play an important role as a 
subcontractor, Mr Gansler 
anid- 

On Europe, the Pentagon 

nfflnjpf nairi- "My l n i pia— ln« 

is that there are some in 
Europe who say first we 
have to build a strong Euro- 
pean defence industry and 
then well talk about transat- 


lantic [co-operation]. I think 
if you wait that long, that’s 
not a good thing to do.” 

The British, French and 
German governments have 
given leading arms makers 
until March 31 to produce a 
plan for aerospace and 
defence consolidation cen- 
tred around Airbus, the civil 
aircraft manufacturer. 

Later today, British Aero- 
space. Aerospatiale of 
France and Daimler-Benz 
Aerospace (Dasa) of Ger- 
many are expected to tell 
their governments how they 
pl fln to' iykA on US gfawfg 
such as Boeing and Lock- 


heed Martin. 

With the western world 
expecting to carry out most 
future military operations in 
onwlttlqfM. Mr Gansler said 

there should be much 
greater transatlantic 
co-operation on systems 
such as communications. 

This would be done 
"starting from the viewpoint 
that we’re going to be fight- 
ing together, and therefore 
we should he at least inter- 
operable and in many c a s es 
sharing equipment," Mr 
Gansler said. 

Ready for tato-aff, Page 2 


Brazil restricts short-term capital inflows 


By Geoff Dyer in S&o Paulo 

Brazil yesterday moved to 
place restrictions on 
short-term capital inflows 
into the country following a 
sharp rise in foreign Invest- 
ment Since the be ginning of 
February. 

The National Monetary 
Council partially closed a 
loophole that allows hankc 
to borrow funds abroad and 
invest them in dollar- 


indexed Brazilian bonds, 
which offer considerably 
higher interest rates. 

The move comes at a time 
of growing debate among 
international economic 
policymakers, following the 
Asian economic crisis, about 
the merits of controls on 
short-term capital inflows 
into developing economies. 

The Asian crisis caused a 
sharp fall in Brazilian bond 
an d equity prices and 


prompted many investors to 
withdraw funds from Latin 
America’s biggest economy. 

However, a surge in confi- 
dence since February about 
Brazil's short-term economic 
outlook has encouraged a 
huge inflow of capital, as 
investors have tried to take 
advantage of the hig h Inter- 
est rates Brazil established 
to defend its currency. 

Foreign currency reserves, 
which fell to $5lhn in 


November, have reached 
around $64bn, which Is 
M gh*r than their pi e- ci I sis 
levels. The government has 
decided to damp the inflow 
of short-term funds, which 
can be highly volatile 
which require the govern- 
ment to issue domestic debt 
to soak up excess liquidity. 

Demosthenes Madureira 
de Pinheiro Neto, director 
far international affairs at 
the central bank, said the 


move was not designed to 
prevent investment by for- 
eigners, but to improve the 
quality of the dollar inflows 
by cutting the amount of 
speculative capital. 

"We want to discourage 
those funds which are aimed 
exclusively at taking advan- 
tage of interest rate arbi- 
trage,” he said. Brazilian 
basic interest rates are cur- 
rently 28 per cent a year. . 

Mush of the dollar inflows 





have been through “regula- 
tion 63", a device designed to 
give farmers access to cheap 
foreign credit. But many 
investors were taking advan- 
tage of a loophole, which 
allowed them to put the 
funds into d oil ar-linked 
domestic bonds. Under the 
new roles, 59 per cent of all 
funds entering the country 
through “regulation 63” 
must be invested in tire agri- 
cultural sector. 


Mejia eyes Colombia’s 
vice-presidency 


Colombia’s preaktantM race 
shifted n> a gear yaatonfay 
when Marta Emma Mejia 
(above) announced she had 
resigned as foreign affaire 
minister to Join the c a m p a i gn 
of official Uband party 
presidential candidate Horacio 
Serpa, as vice-presidential 
contf k faaB. writes Adam 
Thomson in Bogota. 


*1 am here, Horacio Serpa, 
to Join you fn giving a dear 
massage of peace and 
oonc B atkm to the Colomb ia n 
people,” she said yesterday. 

PoMcal analysts aay Ms 
Mefa’s favourable Image 
among Colombians mi boost 
the Serpa cam pa ign In the 
run-up to the May 31 
elections. 
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NEWS DIGEST 

GDP FIGURES 

Solid growth continues 
in the US economy 

The US economy grew by 3.7 per cent during the fourth quarter 
Of last year, down 02 per cant from an earlier estimate, due to 
falfing corporate profits and consumers spending less than pre- 
dicted, the Commerce Department said yest e r da y. 

The revision was In One with expect a tions on Wall Street, where 
economists yesterday predicted solid {gowth for the first quarter 
of 1996. US gross domestic product pew 3.8 per cent last year, 
the strongest annual advance in nine years. 

The report revised downward gains in consumer spending dur- 
ing the fourth quarter - from 3.1 per cent to 25 per cent How- 
ever, business Investment fefl less than had been estimated - 
only 0.8 per cant, rather than 3.5 per cent 
Unemployment damns registered a modest increase in the 
week ending March 21. 

The Conference Board, the New York-based busfoess research 
group, predicted “no let-up in hiring Intentions" and said many 
employers are finding it tafficult to attract Job applicants In “this 
very tight labour market" Nancy Dime, Washington 

IMF FUNDING^ . , 

Senate approves $17.9bn 

The US Senate yesterday overwhelmingly passed legislation giv- 
ing $17.9bn to the international Monetary Raid, setting the stage 
for a more unpredictable outcome In the House of Representa- 
tives. 

The Senate Inserted the appropriation for IMF funding in a mfli- 
tary and disaster relief bW which covers the cost of mffltary 
operations In Bosnia and the Persian Gulf and helps pay for 
dean-up and rebuilding after domestic cSsasters. 

The Senate legislation carried provisions for trade and lending 
reforms at the IMF. 

The House biU Is Bkely to contain even tougher demands for 
reform from liberal Democrats, who want labour rights and envi- 
ronment to be conditions in IMF loans. 

In both houses, there has been concern that g iving the Fund 
more money for baB-outs win encourage risky investments. How- 
ever, the real problem will coma with an anti-abortion amendment 
sponsored by many House Republicans. 

The White House has threatened a veto if the legislation goes 
to the president requiring that no IMF funding go to international 
organisations which support family planning. Nancy Dunne 

CANADA 


Charest in Quebec challenge 

jean Charest is to leave national politics to seek the liberal party 
leadership in Quebec, hte dose any Ralph Klein, the premier of 
Atoerta, said yesterday. 

Mr Charest, the Progressive Conservative party’s national 
leader, was to make the announcement in his hometown of Sher- 
brooke, Quebec last night, but Mr Klein stole hJs colleague's 
thunder by revealing Mr Charesfs decision to switch parties and 
poMcal venues on national television. 

The popular Mr Charest, an ardent federafist. Is putting Ms 
pofltical futoxe at risk by switching to Quebec’s Lfoeral party, a 
platform from which he win challenge Luctan Bouchard, the prov- 
ince’s separatist premier. 

Mr Bouchard, who has vowed to organise another sovereignty 
referendum should he be re-elected, codd c aB a p rovincial vote 
as early as this autumn. Scott Morrison, Toronto 

US TAX REFORM _ _ 

Radical overhaul unveiled 

Republican senators yesterday unveiled a P«*a0e of r«fi^ 
reforms for the troubled US tax service in a new bid walling the 
administration's own efforts to overhaul the tax system. 

^Jaa^ Roto. chairman of the Senate’s Influential finance com- 
mittee, claimed his proposals arrwxmted to ***"«* comprehen- 
sive overhaul ever" of the Internal Revenue Service. 

■Hto political drive to reform the IRS 9Btb®'®dP°P , ^ Br 
after highly damaging hearings before the Senate committee last 
year, which revealed widespread abuses of power. 

Richard Wotfte, Washington 

ARGENTINA _ — . 


Companies face debt burden 

boo* b* ver. *»' 31 » 

*'*■“* placed S5.3bn in new Sod*, over 

and offshore debt amounts to a further $3bn, tne sway 
mates. Kan Warn. Buenos Aires 


A camper leaves his tent and hikes 10 miles 
due south. He turns and walks 10 miles 
due west. After hearing the weather forecast, 
he walks 10 miles back to his tent. 

What was the weather like? 
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No equ ilateral 
triangle can contain 
a right angle. 
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PARIBAS 
A FORCE IN 
SECURITIES 
SERVICES 

A dedicated 
team of 725 people 
worldwide 

Over US $420 billion 
in custody assets 

3 million transactions 
settled annually 


fig 3 

Paradoxically, 
you’re getting warmer. 


LOCAL INTELLIGENCE IS ESSENTIAL 

When faced with certain types of problems, the situation often seems impossible. The facts may 
be staring us in the Face, but our perspective prevents us from seeing the truth. In situations like this, 
there is no substitute For first hand experience. You have to “be there**. 

So it is with Paribas Securities Services. Major institutions around the world rely on Paribas for 
safekeeping and clearance oF their securities and to handle their cash activities. Paribas is committed to 
delivering quality services and to providing new ideas and innovative products, especially those related 
to the Euro. 

With aver 3 million transactions processed annually, our experienced teams can approach 
problems with the assurance that they have already “been there, done that** before: the' assurance that 
conies from being Europe’s leading provider of securities services. 

Ironically, solving the mystery of the camper takes us to one of the few locations where even 
Paribas would feel far from home. 

In fact, there is only one place in the world where the camper’s particular route could be 
possible. A place where the forecast is always the same: snow, snow and more snow. Our camper was 
at the North Pole, hupilfwww.paribasxom 
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UN team visits first of Saddam’s palaces 


By Lava Sflber at the UN 
ta New York 

UN weapons inspectors 
yesterday visited the first of 
eight "presidential sites'* at 
the heart of a dispute which 
last month nearly triggered 
US-led military strikes 
against Iraq. 

Escorted by diplomats and 
Iraqi officials, UN and inter- 
national weapons experts 
carried out a one-day inspec- 
tion of the Radwaniyah Pal- 
ace near Baghdad. 


It was the first such inves- 
tigation since the UN mis- 
sion to dismantle Iraq's 
arsenal of deadly weapons 
(Unscom) began at the end 
of the 1991 Gulf war. 

But Bill Richardson, the 
US ambassador to the UN. 
said sanctions on Iraq would 
not be lifted until a range of 
resolutions were complied 
with. “It is our view that 
sanctions will not be lifted 
until Iraq complies with all 
relevant resolutions. That 
has been our stated policy 


and continues to be our pol- 
icy." he said. 

Kofi Annan. UN .secretary- 
general. last month struck 
an accord with Saddam Hus- 
sein. Iraqi president, to allow 
the UN unrestricted access 
to suspected weapons sites, 
averting the imminent 

threat of military interven- 
tion. 

As part of the accord, dip- 
lomats were to accompany 
the inspection teams as “dig- 
nity police" to ensure that 
Iraq's symbols of national 


sovereignty would be treated 
with respect. 

UN officials and diplomats 
welcomed the first prelimi- 
nary visit to Radwaniyah 
Palace, nine miles west of 
Baghdad. The inspection was 
part of efforts to assess 
whether the sites could be 
used for the concealment of 
documents or production of 
weapons. 

A LIN diplomat, speaking 
on condition of anonymity, 
said "expectations for find- 
ing anything in this inspec- 


Crisis, sanctions, isolation - none seems 
able to change the face of Baghdad 

The regime might be unpopular, both inside and out, but like him or hate him Saddam 
appears to be Iraq's only option short of disintegration, writes Mark Huband 


P resident Saddam Hus- 
sein's face is the only 
one that smiles on the 
streets of Baghdad. Saddam 
with a child on his knee. 
Saddam wearing a fishing 
hat, Saddam greeting a 
crowd. 

The image of the Iraqi 
leader smiles out from walls, 
pillars, pedestals and stat- 
ues. 

Even in private Mr Sad- 
dam probably smiles. The 
reason is that enough people 
in and out of the country 
believe that, like him or hate 
him, Mr Saddam is Iraq's 
only option. 

“The regime is unpopular, 
but there is no one way to 
get rid of him, so no one is 
likely to do anything about 
it,” said one Baghdad resi- 
dent. 

“Saddam is our safety- 
valve," said another. “How- 
ever awful he is. he keeps 
the country together, and if 
he goes it would be the end 
of Iraq." 

The crisis which almost 
led to US-led air strikes 
being launched against Iraq 
last month was defused 
partly as a result of strong 
Arab opposition to military 
action. Leaders of Arab 
states who opposed air 
strikes knew they would be 
defying their own public 
opinion if they supported 
strikes. 

The issue of Iraq struck a 


chord reflecting a popular 
Arab response to the threat. 
This brought the collapse of 
many barriers between Iraq 
and its neighbours, with 
envoys sent to many coun- 
tries which in 1991 helped 
oust Iraq from Kuwait and 
cut off diplomatic ties. 

Also working to Mr Sad- 
dam’s advantage is the stale- 
mate in the Israeli- Palestin- 
ian peace process, which 
Iraq has always opposed. 
Regionally, the role of Israel 
is regarded as much more 
important than Iraq's weap- 
ons of mass destruction. 

“The PraqiJ regime is 
secure, it's protected." said a 
diplomat in Baghdad. “Air 
strikes wouldn't have dis- 
lodged it, and anyway it is 
more collective than one 
thinks. 

“The contacts with Arab 
states will continue. Saddam 
Hussein is now dealing with 
everybody. There will be the 
re-establishment of diplo- 
matic relations, though now 
Is too early." 

Gulf states, who in the 
past had most to Tear from 
Iraq's weapons arsenal and 
territorial ambitions, are 
also increasingly concerned 
about the Influence on 
regional affairs of non-Arab 
Iran and Turkey. Iraq serves 
as a buffer against both 
states. 

The agreement of Febru- 
ary 23, in which Iraq 


guaranteed UN inspectors 
unhi ndered access to sites 
alleged to contain its weap- 
ons of mass destruction, 
marked the first real stage in 
Mr Saddam's rehabilitation 
in the eyes of the region. 
The success of the agree- 
ment depended on it having 
been negotiated, raiher than 
imposed by UN resolution. 

“Regional states have been 
waiting for a moment when 
they could say ’enough'.” 
said Riyadh al-Qaysi, Iraq's 
deputy foreign minister. 
“With regard to the latest 
crisis, in order to hit Iraq 
militarily there had to be a 
materia] violation of UN res- 
olutions. regional and inter- 
national support for a strike 
and an objective linked to 
the rationale of the air 
strikes. Nobody in the region 
agreed that these conditions 
existed." 

To capitalise fully on 
regional opposition to air 
strikes and the settlement 
which resulted. Iraq is under 
pressure from its neighbours 
to show contrition for its 
past aggression, in addition 
to paying compensation tu 
states affected by the Gulf 
war. 

“Iraq will not [againj 
invade Kuwait. You learn 
from your mistakes." said 
Mr al-Qaysi. 

“We have turned a page. 
What other choice do we 
have? If you lift the external 



People can correspond. 
v not banks? 


Of course banks can correspoiul too. but some 
do it better than others. If you want the ri S ht 
correspondent in Turkey, uv mmpe<r you the one 
which Thomson Uankwatch rated Inchest amon;> 
all emerging market banks. The Turkish bank 
whose high regard m the international financial 
community generated nidho') ..oita of 

financing in W7. The bank that has completed 
several asset-backed sccuntitmrion programmes 


with maturities of 5-7 years. The bank that 
was selected as the "Best Bank in Turkey" bv 
Euromoncy lor 5 consecutive years. 

I hen again, who could be a better choice than 
a bank that handles 12% of Turkey's exports and 
6% of Turkey’s imports? A bank whose foreign 
currency business volume totalled 532 billion in 
1997, In chort, the bank with global standards 
and local strength: (jaranti Bank, 


tion were virtually zero". 
The Iraqis “clearly have 
known for weeks that it 
would take place". 

While welcoming the 
inspection, Mr Richardson 
cautioned that US forces 
would remain in the Golf 
until they were satisfied that 
Baghdad would comply with 
UN demands. 

“So far the inspections of 
presidential sites, of sensi- 
tive sites, have gone well 
We are pleased that the sec- 
retary-general's agreement is 


being implemented," be said 
in Geneva, where he was 
attending a conference on 
human rights. 

“But the real test will be 

compliance over an extended 

period of time, not an brief, 
snap inspections. We want to 
see a cflirei sfent pattern of 
inspections completed.’' 

Mr Richardson added that 
the US still considered the 
situation serious. “Our 
forces are going to stay in 
the region until we are satis- 
fied c£ Iraqi compliance." ' 


Richard Butler, chief UN 
weapons inspector, left 
Baghdad yesterday after 
with Iraqi officials. “I 
am optimistic that during 
this calendar year we will 
make significant advances 
towards the end of the disar- 
mament phase in the missile 
and chemical fields," he said 
on Wednesday. 

A clean bill of health 
would help pave the way for 
the lifting of sanctions 
imposed after Iraq invaded 
Kuwait in August 1990. 


pressure immediately, the 
Arabs will put aside their 
differences. They will see 
that the danger does not 
corue from Iraq.” 

"I think Saddam Hussein 
has given up his ambitions 
of conquest." said a diplo- 
mat. 

•*] think he thinks about 
reconstructing his country. 
Their mam pre-occupation 
now is to retake control of 
their resources and end the 
embargo. 

“President Saddam hasn't 
changed." said Mr al-Qaysi. a 
member of Iraq's inner circle 
of decision-makers. “I don't 
think that he has ever lost 
the conviction that he was 
right. The man is the same 
man. The qualities are the 
same qualities. The ideas are 
the same ideas." 

Some observers say that 
Iraq is now prepared to 
accept that sanctions will 
remain for at least one more 
year. The government’s 
strategy during this period is 
expected to be dominated by 
attempts to gamer regional 
support to ensure the sanc- 
tions are lifted. 

Having survived war. 
sanctions, international 
opprobrium and the failure 
of attempts to unseat him. it 
is the view of many both at 
home and abroad that Mr 
Saddam is likely to continue 
smiling on the streets of 
Baghdad. 


GARANTI BANK 



In a rare public appearance, Saddam Hussein stands on a car to wave to supporte rs in front of the * 
shrine of Imam AH, in Najf, south of Baghdad ricsire Reuters 

Mediterranean states 
‘need capital injection’ 


By Roula Khalaf in London 


The European Union's 
efforts to strengthen ties 
with developing Mediterra- 
nean countries will help for- 
eign investment but it is up 
to their governments to 
implement policies to attract 
capital, Manuel Marin, Euro- 
pean Commission vice presi- 
dent. said yesterday. 

In a capital markets con- 
ference backed by the EU 
and organised by the FT. Mr 
Marin said the success of the 
Euro-Mediterranean initia- 
tive, started in Barcelona in 
1995, depended on countries' 
ability to attract capital 
□ows into the region, a pro- 
cess which so far has been 
disappointing. 

After years of stagnation, 
several countries in the Mid- 
dle East and North Africa 
have shown promising 
results over the past two 
years. Capital markets have 
begun to flourish in Egypt, 
Morocco, Jordan. Lebanon 
and Tunisia. This has been 
hailed as an Important devel- 
opment. since the region's 
governments can no longer 
mobilise enough public capi- 
tal to meet investment 
needs. 

But many countries in the 
region had pinned high 
hopes on attracting capital 
on the Euro-Med initiative, 
which aims to create a free 


trade zone with the EU by 
2010. With the breakdown of 
the Middle East peace pro- 
cess, Euro-Med has stum- 
bled. Some meetings in the 
Euro-Med process have been 
cancelled as some Arab 
states have refused to sit on 
the same forum with Israel. 

Kemal Dervis, vice presi- 
dent of the Middle East and 
North Africa region at the 
World Bank, said that eco- 
nomic reforms had to be 
strengthened in the region to 
absorb a labour force grow- 
ing at <12 per cent a year. 

"The growth performance 
was on average 3 per cent a 
year ova- the last 10 years 
when you need at least 6 per 
cent to absorb the labour 
force," he said. “For growth, 
you need investment and 
this is the challenge." 

According to Mohamed El- 
Erian, European head of 
emerging markets at Salo- 
mon Smith Barney, having 
avoided the negative conta- 
gion from the Asian crisis, 
the region's capital markets 
now offer investors impor- 
tant diversification possibili- 
ties. Several countries, 
including Algeria, Egypt. 
Jordan, Morocco and Tuni- 
sia, could benefit from the 
flight to quality within 
emerging markets. 

"But there is nothing auto- 
matic about benefiting from 
a potential flight to quality," 


he said. “Countries need to 
continue building their 
sound economic and finan- 
cial fundamentals." 

While Brussels has been 
lamenting the problems for 
its efforts in the area posed 
by the breakdown of peace, 
such countries as Tunisia 
and Morocco, which have 
already signed agreements, 
have complained that the 
process was excessively 
bureaucratic. 

They add that the funds - 
a total of Ecu4.7bn ($5.5bn) 
in grants and about Ecu4bn 
in soft loans in 1995-99 - are 
tiny compared to the sacri- 
fice of dismantling tariffs 
and foregoing customs reve- 
nues. EU member states 
have also proved unwilling 
to make concessions on agri- 
culture, the main stumbling 
block today for signing an 
association agreement with , 
Egypt j 

Mr Marin said in an inter- 
view yesterday that Euro- 
Med remained the only 
forum in the region which 
continued to function. He 
pointed out that it had suc- 
ceeded in convincing Syria 
to begin negotiations, and in 
taking the radical decision of 
opening up its economy. 

More integration amongst 
the developing countries of 
the Mediterranean. Mr Marta 
said, would act as a incen- 
tive for foreign investors. 


Israel 

offers 


West 

Bank 

By Judy Pw 


Benjamin Netanyalx^- 
Israel's prime minister, sam.- 
yesterday pockets of feud 
under Palestinian coatTWi.: 
could be linked , together, $ 
appearing to turn back from • 
the Israeli government's pare- . 
vious attempts to carve put 

d is conn ected cantons tn .t he 

West Bank,._ . AA ,= -i\- 

Mr Netanyahu said bis \ 
proposals were about "qua!-. . 
ity instead of quantit5Ei ,, / _. 
indicating the gover nmen t 
wanted to shift from oegoti#-. : . 
ting the amount of bund to 
be .be handed back, to tte _• 
Palestinians to discussing - a- - 
future Palestinian entity . ' T : 

Mr Netanyahu's comments -: 
came after twelvemonths of 
deadlock over Palestinian 
territory, but diplomats said - 
that it would be difficult foar - 
Palestinians to accept his 
proposals without knowing. - ' 
how much land Israel was 
prepared to hand over. «. : 
..“There is-_.no cwnwctkai 
between Netanyahu ‘s offer 
and the peace process.” said. 
Ahmad Abdel-IU hm a ri ,... : 
adviser to - Yassir Arafat, 1 -.- - v 
president of the Palestinian 
Authority. “By Ms offer.- 
Netanyahu is negotiating 
with -himself and with his \ 
goverament,’* 

The prime minister's '' 
sketchy proposals- . Were. 
announced to coincide with v 
the arrival yesterday of Dap - . 
nis Ross, US Middle East v 
peace envoy . They appear to 
be an attempt by .Israel to 
pre-empt the US publicly ; 
presenting its own plan to., 
revive the peace process. . . . 

The US. wants. Israel to-.’,, 
hand over 13.1 per cent of : : - 
to the Palestinians in. 
the second overdue Israeli " 
troop pullback from the ; 
West Bank.. -JEtut Mr Netan- .. 
yahu. insisted he would not .. 
how to any US pr e ssur e. "I / 
can't accept a dictate.” be 
-said. -•■■■’ 

Instead, Israel might hand 
back around nine per cent of - 
land, but in phases. “We 
could stop the pullback at 
any time if the Palestinians 
do not .comply with the com- 
mitment to fight terrorism." 
said David Bar-nian. Mr 
Netanyahu’s media adviser. 

“In any . case, a contiguous 
stretch of land would allow . 
the Palestinians to create a 
viable entity which would be 
attractive to them,” he 
added. 

Israeli officials also 
repeated that the third pull- 
back would take place only 
during final status talks - 
which will focus an the 
future of Jerusalem, settle- 
ments and other issues - 
even though it was supposed 
[ to take place by the middle - 
of this year, as agreed with 
the US in January 1997. 

A senior member or Mr 
Netanyahu's Likud party 
said Israel was determined 
to hold on to as many bar: 
gaining chips as possible 
before the start of the final 
status talks which will also 
define Israel’s borders. 
“Land is our card. We will 
not go ahead with the third 
pullback until those talks. 
That is something we will 
have to make clear to the- .. 
Americans,” he said. 

There are confusing sig- 
nals from Washington as the 
European Union, the Pales- 
tinians and sections of the 
Jewish lobby press the Clin- - 
ton administration to pres- 
ent its plan. On the one 
hand, Washington knows 
any public pressure will lead 
many Israelis to rally around 
Mr Netanyahu. On the other, - - 
without any specific plan, 
hopes of reviving the peace 
process will fede. 

EWtefal Comment, Pago 13 
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‘Outraged’ ILO embarks on 
final attempt to shame Nigeria 

By Prances Wflfiams h Geneva country to investigate trade pendent experts drawn u„- 
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By Prances WQBarns in Geneva 

The International Labour 
Organisation yesterday 
established a commission of 
inquiry to investigate abuses 
of trade union rights in 
Nigeria, in a final attempt to 
shame the country into 
changing its labour prac- 
tices. 

Nigeria has repeatedly 
! ignored calls by the ILO'a 
committee on freedom of 
association to release jailed 
trade unionists, end harass- 
ment of trade unions and 
respect civil liberties. This 
week the committee 
expressed “outrage" at 
Nigeria's refusal to allow a 
special mission into the 


country to investigate trade 
union rights. 

The commission of inquiry 
is the last stage in ILO pro- 
cedures for addressing “per- 
sistent and serious viola- 
tions of international labour 
standards". Its report, which 
is final, can be challenged 
only by the International 
Court of Justice in ■ The 
Hague. 

The ILO has no means of 
enforcing its finding s hut an 
adverse judgment by the 
commission would provide 
weighty ammunition for 
those urging stronger inter- 
national action against 


pendent experts drawn from 
governments, trade unions 
and employers is man riqfgfl 
to conduct an on-the-spot 
investigation, although 
Nigeria is unlikely to permit 
entry. The commission's 
anal report will go to the 
wrector-general of the ILO. 

One other country. Burma 
is under scrutiny by a com- 
mission of inquiry for use of 
forced labour. The latest 
report by the ILO's commit- 
tee on freedom of association 
also condemns severe labour 
rights abuses in Colombia 

sS.rfh S 2 dan * but praise « 

Soutfr Korea $ new govem- 


unmui action against South Korea's new 
Nigena for , long list of ment for^roveda^Z^i 
Inman rights abuses. of trade unions ™* nt 

The commission of inde- The ILO's governing body 


bus yet to reach agreement 
on the full text of a “solemn 
declaration" upholding fun- 
damental labour rights Ear- 
lier this week it gave the 
go-ahead for the adoption of 
the declaration at the annual 
conference in June. 

Tbe proposed “follow-up” 
mechanism to monitor com- 
pliance will have to be ham- 
mered out in negotiations 
between ILO members over 
the next two months. 

Asian countries, in partic- 
ular, are reluctant to 
approve any new monitoring 
system, while the US and 
worimrs* representatives say 

1 ^ tion without a cred- 
. f ° 1Iow -dP procedure 
would be meaningless. 
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‘Fast food’ spreads as lifestyles change 


By Jofui WiBrnan, 

’Consumer Industries: PrCtor Breakfast cereals 

~ — ftrcapBHCoreumjjBon (number ofbowtej 

Changing lifestyles are mq_ 

bdund a global surge in 

^es of hamburgers, break- _ a 1093 

fest cereals pizza, pasta and . M . 1W7 

ethnic food products from 200 

countries such as China and _ 

Thailand, according to 

research carried out by HH 

Euromonitor. 100 

With more women at work 
and busier lifestyles in 

advanced economies, con- I HI HH I HHj 
sumers see convenience 0 

foods as the key to a “work * ' 08 G*™** Fm« span wy a*« 

hard, play hard” lifestyle in * «*&«»*(■ • 
which cooking impinges on 

market ' ^-esEarcli t enn»rJ^ e younger People are more growth in foreign tourism 
company willing to experiment with has led to an intarnationalis- 
other cuisines, while the ation of food markets. 

Undersea telecoms cables 
become a prized commodity 

Alan Cane on how insatiable demand for communications is 
revolutionising the financing of submarine telephone links 


T he internet's insatiable 
appetite for transmis- 
sion capacity is revolut- 
ionising the way submarine 
telephone cables are 
financed and operated. 

Owned exclusively at one 
time by “clubs" of interna- 
tional telephone operators, 
who contributed a share of 
the cost and were entitled to 
capacity in proportion to 
their investment, today's 
cables are increasingly likely 
to be funded and managed 
by syndicates of financial 
institutions. 

Flag, for example, the 
world’s longest submarine 
cable stretching 28,000km 
from Porthcumo in Cornwall 
in the UK to Ninomiya in 
Japan, has been constructed 
by a consortium including 
the Dallah A] -Baraka group 
of Saudi Arabia, the Asian 
Investment Fund of Hong 
Kong and GE Capital of the 
US. For companies such as 
these, construction of an 
undersea cable is not part of 
the cost of doing business, as 
it is to the telecoms opera- 
tors, but an opportunity for 
profit They are prepared to 
put up hundreds of millions 
of dollars - Flag cost $l-5bn 
~ in the hope of making a 


profit by selling capacity 
both to international opera- 
tors seeking extra capacity 
and to operators too s mall to 
subscribe to one of the big 
operators' clubs. 

In practice, profits are 
more certain than specula- 
tive. The southern arm of 
Gemini, an advanced dual 
cable between London and 
New York, was completed 
and went into service this 
month, providing more 
instant capacity - 30bn bits 
of information a second 
(30gbps) - than the rest of 
tbe existing transatlantic 
cables put together. Sales of 
capacity on the arm are 
reported to be going well. 

It is not necessarily being 
used for transmissions, how- 
ever. The demands of the 
internet are so intense but 
so unpredictable that opera- 
tors are stockpiling capacity 
rather than risk being 
unable to satisfy their cus- 
tomers: “'Can 1 afford to 
wait?’ 'Can I risk turning 
customers away?’ is what 
they are asking.” said Mich- 
ael Tapley. head of strategy 
fra- Cable and Wireless Net- 
works Services. 

The problem is that 
nobody can predict how 


Shorter lunch breaks in 
countries such as France 
and Spain, where meals were 
once more leisurely, are forc- 
ing many to turn to fast 
foods. In Italy, the need for a 
proper breakfast to compen- 
sate for a smaller tuncb has 
raised average consumption 
of cereals from seven bowls 
a year in 3998 to 17 last year. 

But Euromonitor says that 
while consumers are becom- 
ing more international in 
their tastes, they still want 
products which reflect their 
naHnnai cuisines. And while 
convenience is the priority 
for many, there is a growing 
demand for healthier prod- 
ucts in an era of food scares 
such as the BSE crisis and 


epidemics Of fcC OU inftaetlftna. 

Wheat it comes to levels of 
East food consumption, most 
of the world still lags behind 
the US. where, there are 25 
burger outlets per 100,000 
people and 11 pizza parlours. 
Japan comes a distant sec- 
ond with five burger restau- 
rants per 100,000 and two 

pizza parlours, with the UK 

close behind. 

The fastest growth, how- 
ever. is in other European 
countries, such as France, 
Germany, Spain and Italy, 
which have less than two 
burger outlets per 100,000 
but where numbers have 
doubled in five years. 
According to Euromonitor. 
this has been achieved by 


tailoring burgers to local 
tastes, with salad and pasta 
dishes in Italian branches of 
McDonald's and gazpacho 
and beer In Spanish 
branches. 

Pizza companies have 
boosted sales in Japan with 
toppings including seafoods 
«nH seaweed. One doughnut 
ftbain sells muffins topped 
with sweet potato and ses- 
ame seed - mimicking a pop- 
ular Japanese snack. 

The demand for healthy 
products means different 
thing s across world. In 
Japan, ■ many foods are 
enhanced with vitamins and 
minerals. In Germany, how- 
ever, the demand Is for 
organic products. 


demand for internet services 
will develop in the future. 
But what is not in question 
is that the big new demand 
is for data transmission - 
text, still and moving video 
images, high quality sound - 
of which the internet is by 
far the biggest component. 
There is already more data 
traffic travelling under the 
Atlantic than voice traffic. 

Hie economics of interna- 
tional communication has 
been turned on its head. 
Whereas a few years ago it 
would have made more eco- 
nomic sense to use satellites 
to transmit across the Atlan- 
tic, today cable is the 
medium of choice. This is 
because technological devel- 
opments have brought down 
the cost of cable transmis- 
sion dramatically while the 
increase in demand has 
brought economies of scale. 

Communications cables 
have been laid under the 
Atlantic since 1872 when tbe 
traffic was telegraphic mes- 
sages. The era of voice via 
cable opened in 1956 with 
the completion of TAT-1, a 
club system cable carrying 
36 telephone circuits. 

TAT-8, the first cable 
based on optical fibres and 



laid in 1988. carried three 
pairs of optical fibres, each 
pair providing 3,800 tele- 
phone circuits. 

The big advance in trans- 
mission capacity came only 
two years ago with the intro- 
duction of TAT 12/13. This 
used a technology called 
synchronous digital hierar- 
chy (Sonet in the US) which 
used pairs of cables con- 
nected Into a loop to provide 
unprecedented quality and 
reliability. 

If, as Is not uncommon, 
one arm of the loop Is dam- 
aged by a trawl net or a 
ship’s anchor, the signal is 
redirected over the other 
arm. Gemini, owned by 
WorldCom of the US and 


C&W, is such a system. 

A second advance was 
optical amplification which 
did away with cumbersome 
opto-electronic repeaters to 
regenerate the light signal as 
it passed along the fibre. 
Optical amplifiers, a few 
metres of specially treated 
fibre, make it possible to 
regenerate the signal using a 
laser thousands of kilo- 
metres away at one of tbe 
cable beads. 

The next generation of 
cables, of which Gemini is 
an early example, will pro- 
vide much mare transmis- 
sion capacity - 50bn bits of 
information a second and 
more. “Solitons", light 
pulses which keep their 


shape and farm when trans- 
mitted over long distances, 
are one answer according to 
Oegory Staple of the consul- 
tancy TeleGeography. 

The big change, however, 
has been wave division mul- 
tiplexing, which uses a vari- 
ety of “colours" of light to 
make it possible to cram far 
mare transmissions simulta- 
neously down a single fibre 
optic strand. 

The next generation of 
undersea cables will bring 
on stream huge increases in 
capacity. AC-I, funded by 
Pacific Capital Group, will 
run at 40bo bits a second. 
TAT-14, the latest Club 
cable, will offer I60bn bits a 
second. 


NEWS DIGE ST 

INDONESIA’S CAR I NDUSTRY 

WTO gives ruling against 
preferential treatment 

A World Trade Organisation panel has upheld complaints from 
the US, the European Union and Japan against Indonesia's 
“national car" programme, according to Japanese sources. 

If the ruling is confirmed in the final report, due in a month or 
so, Indonesia will be obliged under WTO rules to dismantle the 
programme which grants tax and tariff breaks to a car marurfac- 
turar controlled by President Suharto's youngest son. 

Produced In partnership with Kla Motors of South Korea, the 
national car, known as the Timor, is exempted from tariffs on 
Imported components and from the domestic luxury, tax. giving it 
an unassadabla price advantage over its foreign rivals. 

The IMF demanded elimination of the costly measures as part 
of its $40bn bailout package for Indonesia President Suharto at 
first agreed but has since shown signs of wavering and the pro- 
gramme's current status is undear. 

The WTO report is said to have concluded that the support 
being given by Indonesia to its fledgling “national car" was dis- 
criminatory and breached rules outlawing Investment measures 
conditioned on domestic content. The ruling could have Important 
Implications for other developing countries seeking to support 
infant domestic car Industries. Frances Wlffiams, Geneva 


TRADE FINANCE 

Indonesia in $2bn plan 

Singapore and Indonesia will launch a bilateral trade financing 
scheme, backed by at least $ 2 bn from Singapore’s pledge to the 
International Monetary Fund rescue package for Indonesia. 

Gah Chok Tong, Singapore's prime minister, said yesterday 
that Singapore bankers would be consulted to take part in the 
scheme, which would have some flexibility butt in so other coun- 
tries could participate later. Exports, such as those from Singa- 
pore manufacturers, would be covered under the scheme. 

Mr Goh said Ns proposal for a multilateral trade financing 
scheme for Indonesia depended on the support of the Group of 
Seven countries, which to date have shown little interest. Many 
western countries have been reluctant to get involved in any 
scheme to support Indonesia until it complies fully with its agree- 
ments with the IMF over the restructuring of its economy. 

The $2bn worth of guarantees falls far short of the target of 
$8bn that Mr Goh said last month he thought was achievable. 
Reuters, Singapore 


SOUTH AMERICAN GAS 


Go-ahead for Uruguay pipeline 

Uruguay Is about to approve a plan to build a SI 35m pipeline to 
cany natural gas from Buenos Aires in neighbouring Argentina to 
the capital, Montevideo. A consortium of BG, the British gas 
company, and Pan American Energy, a Joint venture between Bri- 
das of Argentina and Amoco of the US, said it expected to get 
the go-ahead to build and operate the pipeline. It is seen as an 
important link in the fast growing gas pipeline network linking 
members of the Mercosur trading bloc. Stephen Brandon of BG 
said the new pfoellne to Montevideo also made possible an even- 
tual extension into south-eastern Brazil, the largest gas market in 
the region. The Uruguayan government will use the Argentine gas 
for electricity generation. The consortium, which beet three other 
competitors for the contract, plans to build significant extra 
capacity Into the pipeline to ensure that extra volumes of Argen- 
tine gas can go to Brazil Robert Corzme, London 
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Crown Dilmun would like to invite you to the pfevi&W iBUHCh 
of Vincent House at their headquarters in Park lane on 31 St March 98. 
PRICES FOR 1 bedretun apartments from £205,000 
2 bedroom apartments from £260,000 Itownbooses from £499,000 

To apply for your formal invitation please call our agents now. 
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Country house 
with swimming P°°‘ 
in charming Hale village 

230km South PARIS 
£120,000 
Phone: 

33 J. 43372065 


Tel: 0171 495 4652 

Zug - Switzerland 

Choose your business location 
in an Ideal environment. 

For further information please contact: 

mcr 

MANAGING CORPORATE REALESTATE 

Lowenstrasse 3 
8001 Zurich Switzerland 
Phone +41 1 217 82 80 
Fax +41 1 217 82 90 
Internet: www.mcr.ch 


will find you the London home 
you want, where you want it 
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LINDEN 

EXPERIENCE 



Prices from 

£60,000 to £-100.000 


FREEPHONE 


0800 421 200 


Discover smaDerdevdopments 
of individual homes 

Ai Lindea vre befieve lodJvklaaflty fa the key. UnHkc many 
other bocmefaalld CT s. opt homes are dcsigacd ro reflect [heir 
surroundings and enjoy z genuinely high specification, 
which Is enhanced by a range of optional extras to 
pe a onalls? your borne. 

Good for you, good for tbe e n v i ro n ment 
Bf bnQcfing 80% of our bonus on icdabncd ‘hrown fend’ 
they often copey i mara ic. established environment that* , 
dose to local facilities. 

Conserving energy, saving yon money 
Onrtradftlongfly ccNasaactedoew’ homes are some of the 
most energy dStfatt available- You'll enjoy tbe extra 
comfort and tower bills too. 

It’s all part of the linden Experience! 


linden Homes 
sure available im 

North-West 

Cheshire, Lancashire, Merseyside 
and Sooth Manthotnc. 

South-East & ChUtern 
Berkshire, Bnclringhanwhlr e, 
Hertfordshire, Kent and Sarny. 

Southern 

Hampshire, West Sussex 
and WDisliJrr. 
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Retire in 
comfort and style 

Set in beautiful courtyard gardens, developments of comfortably 
spacious retirement houses & flats, now in 19 counties around England 

Currently for sale in Cambridgeshire, Cheshire, 

Essex, Surrey, Warwickshire & West Sussex * 

Soon in Hampshire & Wiltshire 
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Office: S Hotluid Street 
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Two convicted in island’s biggest fraud trial 


NI drive 


By PftHi Java hi Jaraor 

Jersey's longest and biggest fraud 
trial ?anie to an end yesterday 
when Independent foreign 
exchange dealer Robert Young 
and farmer Touche Boss partner 
Alfred Williams wore found guilty 
of making misleading, false or 
deceptive statements to investors. 

Mr Young and Mr Williams, 
who both live in England, were 
remanded in custody at the 
island's prison for sentencing in 
May In spite of attempts by their 


lawyers to continue with bail. 
Jersey is the largest of the Chan- 
nel Islands between England and 
France. 

The 22-day trial brought to an 
end a complex four-year investiga- 
tion involving fraud squad offi- 
cers, lawyers, forensic accoun- 
tants, more than lm prosecution 
documents and pre-trial costs run- 
ning into seven figures. 

Mr Young lost SlOm of inves- 
tors' money In currency deals 
made through Can trade Private 
Bank, a Jersey subsidiary of 


Union Bank of Switzerland. Can- 
trade had already pleaded guilty 
to four charges of criminal reck- 
lessness by making misreading 
statements. The bank will also be 
sentenced in May. 

Mr Williams, a former tax 
adviser and partner with Touche 
Ross 's Nottingham branch in the 
English Midlands, produced docu- 
ments purporting to audit Mr 
Young's false trading figures, 
which at one point claimed profits 
Of $16m. 

Investors came to court from 


countries including Canada, the 
US and Australia to tell how they 
were persuaded to part with their 
money by documents produced by 
Mr Young and claiming an 
impressive track record in cur- 
rency dealing. 

The court heard that he and his 
wife Maureen, a fellow trader, 
made S2m in commission plus a 
further $3.8m from a secret 
commission-sharing deal with 
Can trade. 

"Young had an incentive to 
trade investors' money frequently. 


regardless of whether it was prof- 
itable or not,'’ said Crown.Arfvo- 
cate Cyril Whelan, who led the 
pros e c u tion team. 

“He and his wife earned tZunt 
fmn/ia of dollars every time they 
picked up the phone and placed a 
trade because of the secret agree- 
ment through which Cantrade 
shared its profits with Y oun g,” he 
said. 

Cantrade has already made 
compensation payments to 19 
investors, refunding all moneys 
with interest 


However, other investors have 
not accepted compensation 
are cantinning with a civil acton 


Sec&Ulg IBUMQH. 

Mr Williams retired in 1994 nw 
Touche Ross, having joined 
through the merger with Spicer & 
Oppeobdm in 1990. His me sot a 
chartered accountant 

Jersey’s ' attorney general 
previously had decided not to 
proceed with 13 charges against 
Peter Stoneman, a senior 
Cantrade manager. He bad denied 
ihacbarges. 
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CONTINUING RISE OF THE POUND 


Treasury denies 
Budget ‘soft 
on consumers’ 


Anti-BSE drive 'marred by poor enforcement’ 


Maggie Urry reports on the horror with 
which inquiry witnesses discovered the 
way in which disease was being fought 



By JtfchanJ Adams, 
Economics Staff 


Treasury officials yesterday 
strongly denied that the 
Budget's fiscal measures HaH 
not been tight enough to 
restrain sterling, saying that 
the pound's subsequent rise 
was “not a predictable conse- 
quence" of the Budget mea- 
sures laid down last week by 
Gordon Brown, chancellor of 
the exchequer. 

John Gieve, director of 
Budget and public finances 
at the Treasury, told MPs on 
the House of Commons Trea- 
sury Committee; “This was 
not a giveaway Budget And 
I don't think it can be seen 
as soft on the consumer." 

Last week's Budget had 
attracted criticism by same 
analysts for not doing 
enough to slow down con- 
sumer spending. 

After the Budget staling 
rose to a nine-year high 
against currencies of the 
UK’s major trading partners. 
Part of this was attributed to 
expectations that the Bank 
of England’s Monetary pol- 
icy Committee had been left 
to raise interest rates to sub- 
due do me stic demand. 

Joe Grice, Treasury deputy 
director of macroeconomic 
policy and prospects, said 
fiscal policy had been tight- 
ened by 2.1 per cent of GDP, 


cyclically-adjusted, “which 
we think has been helpful to 
the MPC in setting interest 
rates to meet the govern- 
ment's inflation target.” 

About half of the 2.1 per 
cent tightening would fall 
upon consumers: “a very 
substantial fiscal tighten- 
ing,'* Mr Grice said. It 
includes measures Intro- 
duced in previous Budgets. 

The nffiriah denied i*iaiws 
that Budget forecasts for 
public finances included a 
“war chest" for increased 
spending before the next 
election. Malcolm Bruce, the 
Liberal Democrats' financial 
spokesman, said the Trea- 
sury's forecasts were very 
cautious, leaving room for 
such spending. 

Mr Gieve said the projec- 
tions for public finances 
were prudent and reason- 
able. “We are not building 
fat in." he said. “We don't 
think are are being overly 
cautious, although we are 
being cautious in some of 
our assumptions.” 

Sir Peter Lloyd, a Conser- 
vative member of the com- 
mittee, asked the officials If 
they thought manufacturing 
likely to go Into recession. 
Christopher Kelly, the head 
of economic briefing and 
analysis at the Treasury, 
said: “It is certainly a possi- 
bility." 


A t the start of every day 
of hearings in the BSE 
inquiry, Paul Walker, 
the lawyer who asks the 
questions, advises witnesses 
that they are not being crit- 
icised. The time for wit- 
nesses to answer “potential 
criticisms" will come later, 
be says ominously. 

Most of the witnesses 
questioned have been scien- 
tists who either advised the 
government on BSE or who 
felt their views were being 
ignored by the government. 
Ministers and government 
officials will be able to put 
their side of the story later 
in the year. 

But three weeks into the 
hearings, much has been 
said about the mistakes that 
allowed the “mad cow" dis- 
ease epidemic to spread 
among the UK cattle herd 
and apparently infect the 
human population with a 
new variant of Creutzfeldt- 
Jakob disease, the deadly 
condition that has struck 24 
people. 

The two most important 
measures put in place to 
stop the disease - the ban on 
feeding meat and bone meal 
(MBM) to ruminants and the 
removal of specified bovine 
offalp (SBOs) from the 
human food chain - were 
not apparently enforced in a 
rigorous manner. In theory 
the two bans should have 
stopped the spread of BSE 
and prevented it reaching 
humans. The feed ban would 
cut off the source of the dis- 


ease in cattle, while the SBO 
ban would stop the infective 
material going into human 
food. Many witnesses have 
expressed the horror they 
fell when they discovered 
the lack of rigour in enforce- 
ment 

But scientists' eariy advice 
was based on hunches about 
what the disease was and 
how it was being spread. 
Even now scientists cannot 
say with certainty what 
caused the disease - and a 
number of witnesses are put- 
ting tbeir own theories to 
the inquiry. 

Professor Sir Richard 
Southwood. a zoologist who 
was asked to head a group to 
look into the disease in April 
1988. is one of the main char- 
acters in the drama. He told 
the inquiry that government 
officials had warned him not 
to recommend expensive 
solutions. His committee 
thought mass slaughter pro- 
grammes were unnecessary. 

Even so. the Southwood 
committee was horrified to 
discover that animals with 
clinical symptoms of BSE 
were still being put into the 
human food chain and said 
that should stop immedi- 
ately. It also pressed for 
enforcement of the feed ban. 

It was not until 1993 that 
government scientists began 
to realise the feed ban was 
failing. Dr David Tyrrell, the 
first chairman of the govern- 
ment’s Spongiform Encepha- 
lopathy Advisory Committee 
(Seac), said in his evidence 



Prof Boy Anderson told the faqufcy •» could tawe helped M hm bad bean nppfcd wMi data 


tha t at that trma scientists 
“began to be increasingly 
worried that cases were con- 
tinuing to occur in animals 
bom well after the ban 
should have been in full 
operation". 

By eariy 1995 “about 40 per 
cent of the new cases [of 
BSE] were in animate born 
after the ban”, he said. 
These animals - or Babs as 
they came to be called - 
made nonsense of earlier 
estimates of the size of the 


BSE epidemic. 

Professor Boy Anderson, 
an expert an epidemics, told 
the inquiry he could have 
calculated the feed bah was 
not working much earlier if 
government scientists had 
given him the data he 
requested. 

Before the SBO ban was 
introduced in 1989, Dr Rob- 
ert Will, a consultant neurol- 
ogist, director of the CJD 
Surveillance Unit in Edin- 
burgh and a member of Seac. 


had realised such a ban was 
“an absolutely critical mea- 
sure to protect' public 
health", he told the inquiry. 

It was not until November 
1995 - six years after the 
SBO ban - that Seac heard 
at a regular meeting that 
slaughterhouse Inspections 
had fimnd spinal cord was 
being left on dressed car- 
casses. The minutes of that 
meeting recorded: “Dr WlH 
Stated that he was appalled 
at this information.” 


Lord Irvine* the Lord 
C banceffor. last nfeht a*®* 
eated that the government 
would not support a bill 
designed to allow future 
holders of his otBoe to be 
Muslims. Hindus, Jews or 
atheists. The Lord Chased- 
lor is head of the Judiciary to 
Ra gland ami Wale*. 

The bffl Is being promoted 
by Lord AJdfidtoe. leader of 
Northern Ireland’s non- 
sectarian Alliance party, 
who wants to swo&p away 
the last vestiges of refigkw* 
discrimination to the British 
o on atft utfon. 

He fltofrns tiie current law 
in effect bars wm-Qiristians . 
from becoming Lord Chan- 
cellor; his MB to clarify the . 
law and open tin post to 

pBopte of aB fidths-and nooo. . 

“There is no place is a mod- 
em democracy tor the link- 
ing of public office with pbU- - 
gious behefis/’-hesald. 

But the Lard Chancellor's 
department said- last ..(tight , . 
the g ove rnment would not - 

be supporting the MB, which 
if described ius betag- 
“welMntsntiotaati hot anhec- 
essary", . Lord . . Irvine's 
spokesman declined to say 
what was wrong with the 
tflL •/..?••• • 

Officials close to Lord' 
Aiderdfce claim Lord Irvine 
b opposed to 4he measure 
because It ofigftl resalt In / : 
. the lorn off some obscure and: - 
ancient powers. These: 
include the Lord Chancel- " 
lor’s visitation right* to/ 
cat he drals, hb rob as a cam- 
mtetawr of Hat ftti l tfMt 
Church of iC fwfland -and Ms 
position as "keeper of tbr 
king's caasdaeoe" - xspiri- 
tttal ad viser to flae mo n a r c h . 

Lead Attettifcwb abopro- 
posblg a second bill which 
would dear up . tbs constita- 
tional anomalies sunrjctHi- 
tor theshgftttty -off Roman 
Catholics to become prime 
minister. Thera Is no bar to 
candidates frorartterfidths - 
or flxan atheists. 
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Consolidating forces -is a source or strength. 

CnS might at first sound like a Simple truism but 
a; B,gc?F is a guarantee for success. And for 
our stockholders it’s a good reason for oxerte- 
mer.t The divide nds to be. pad for- the 1 99? 
business year will be considerably highland 
b.-c;<. means attractive returns on investment. The 
BASF Verbund is more than just a close iinka-o 
or chemical production units - -it a j so embraces 
energy management, logistics, research and 
marketing - and dees so on a .world-wide -seals. 
Tins boosts earning power spurs growth and 

creates a favorable, outlook- for the future. 

I ^ !ike 10 know ^ just W rf te - dr tax us- 
SA.h -ktiengeseilschaft. ZQAJKlJ U.nterneh- 
mei-iswerfcun-ft. D-3705C t . ' 
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BRITAIN 


.!yi .. -^ MS TO UFT PEOPLE ‘TO DIGNITY AND INDEPENDENCE’ 


Welfare reform launched 


By Robert Peston 
and Nicholas Timmins 

The Labour government, 
heir of the administration of 
the late 1940s which founded 
the modem welfare state. 
yesterd ay launched a ra iling 
programme of reform, cover- 
ing pensions, benefits for for 
the disabled and social secu- 
rity fraud. 

Its long awaited consulta- 
tion paper, laying out princi- 
ples for remodelling the wel- 
fare state, is aimed at lifting 
**960916 from poverty and 
dependence to dignity and 
independence," said its main 
author. Prank Field, the 
social security minister. 

However, it represents a 
setback for Mr Field, who 
was brought into the Labour 


government by Tony Blair, 
the prime minister, to "think 
the unthinkable". He has 
been forced by the prime 
minister, who took charge of 
social security overhaul at 
the turn of the year, to move 
only slowly towards a new 
system of compulsory 
second-tier pensions. 

Mr Field's preference for 
universal benefits over 
means-testing has been 
reflected in only parts of the 
reform programme. The 
paper does, however, reflect 
his view that more needs to 
be spent an welfare rather 
than less. Mach of that will 
have to come from private 
provision and insurance, 
however, not from the tax- 
payer. 

Among the papers’ recom- 


The business of 
education is set 
to go up a class 

Simon Targett reports on the success of 
Nord Anglia, which last year became the 
country’s first quoted schools operator 


mendations are for a signifi- 
cant tightening up in the 
tests for claiming in capaci ty 

benefit, which is cunently 
paid to 1 . 8 m people and costs 
£7.77hn ($13bn) every year. 
However the new rules wID 
apply only to new claimants. 
“We accept that those cur- 
rently on Incapacity benefit 
have built a standard, of liv- 
ing around it" Mr Field said. 

Savings from reducing 
new entrants to incapacity 
benefit will provide “extra 
help for those severely disa- 
bled people with the greatest 
need," but there will be new 
scrutiny to ensure that disa- 
bility living allowance, cost- 
ing £4.4bn a year, goes to the 
right people. Meanwhile, a 
disability rights commission 
will be set up to “protect 


Nord Anglia Education 

Share price since ffatdfem 
(penes) 

450 


enforce and promote the 
rights of disabled people." 

A raft of anti-fraud mea- 
sures were confirmed, 
including powers for the 
Department of Social Secu- 
rity to fine fraudsters. A 
thorough check of all 
National Insurance numbers 
will be launched to eliminate 
an estimated 20m from the 
system which do not belong 
to any Hying person and sup- 
port phoney claims. 

But a politically sensitive 
and contentious decision 
over whether to force people 
to save more for their retire- 
ment haa been put off until 
publication of a pensions 
consultation document 
within two months. Mr Field 
said “an extension of com- 
pulsory second pensions to 
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those who are currently not 
covered and an increase in 
the minimum compulsory 
savings rate" was under seri- 
ous consideration. 


Building in need, Page 12 
Lex, Page 14 
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H ull Grammar School in 
north-east England, the 
alma mater of William 
Wilberforce, the anti -slave 
trade campaigner, might 
seem to have little in com- 
mon with a lan g ua g e acad- 
emy in Moscow, an art and 
design college in New Zea- 
land. and the careers service 
for Ministry of Defence 
schools in Germany, Cyprus 
and Gibraltar. 

But it does: all are run by 
Nord Anglia, the fast- 
growing £46m ($76.8m) com- 
pany based in north-west 
England, which shot to 
prominence last year when 
it became the UK’s first 
quoted schools operator. 

The architect of Nord 
Anglia's fortunes is Kevin 
McNeany. a native of North- 
ern Ireland who started pro- 
viding English-language 


vacation courses for stu- 
dents from mainland Europe 
in 1972. 

A former teacher. Mr 
McNeany formed the com- 
pany in 1987 with plans for 
buying a series of UK-based 
independent schools. “This 
gave us the credibility to 
expand into the wider educa- 
tion market," he says. 

In 1990, Nord Anglia 
secured £3m of venture capi- 
tal funding from Charter- 
house and opened new lan- 
guage schools as well as a 
series of British interna- 
tional schools for expatri- 
ates, beginning in Warsaw. 

Since then, the company 
has set up a division to pro- 
vide educational support ser- 
vices - especially school 
inspections and careers ser- 
vices - to the state-funded 
sector in the UK This prom- 


ises to be the fastest growing 
part of a business which has 
seen pre-tax profits grow 
from £800,000 in 1993 to 
£2.4m in 1997. Last year, edu- 
cation services achieved 
operating profits of £662,000 
- up from £181,000. 

By contrast, the Indepen- 
dent schools business rose 
from £LlBm to ftiJam and 
the language schools busi- 
ness, affected by the 
strength of sterling, rose 
even more modestly, from 
£536,000 to £554^00. 

Paul Kavanagh, a partner 
at KJlik & Co, the broker, is 
convinced this trend can 
continue, not least because 
of the government's readi- 
ness to let private companies 
run failing state-funded 
schools in “education action 
zones”. Henry Cooke Lums- 


den - Nord Anglia’s broker 
- forecasts pretax profits to 
rise to £2.7m this year, prod- 
ucing earning ^ of 122p, com- 
pared with li.53p last year 
and 10.87p in 1996. 

“This makes the current 
share price [up to 409 pence 
in London yesterday from 
385 pence on Wednesday] 
look expensive," says Mark 
Sheppard, analyst at Hoare 
GovetL But Mr Sheppard is 
optimistic. One reason is the 
government's em phasis on 
“education, education, edu- 
cation” and tiie wider shift 
towards an economy which 
places a high priority on 
knowledge and skills. 

Another is Mr McNeany’s 
entrepreneurial record. “Yon 
can't argue with a man 
who’s made £2Qm," says Mr 
Sheppard. But the main rea- 


1994 95 96 97 . 


son is the American experi- 
ence. “Three years ago, the 
sector wasn’t very popular 
in the US,” Mr Sheppard 
notes. “Now there are sev- 
eral companies worth well 
over $lbxL" 

Mr McNeany also points to 
the US, citing the perfor- 
mance of the Apollo Group, 
which runs the University of 
Phoenix and is worth $2.4bn. 

Hjs own expectations for 
Nord Anglia are altogether 
more modest He sees turn- 
over rising steadily to £300m 
through sustained organic 
growth. 

A new international school 
opens in Berlin in Septem- 
ber, a clutch of purpose-built 
nurseries is planned for this 
year, and there are proposals 
to venture into the higher 
education market in the UK 


Accord 
sought in 
EU for 
regulating 
arms sales 

By Jimmy Bums n London 


The UK government has 
revised proposals far a Euro- 
pean code of conduct on 
arms trade regulation that it 
hopes will secure' agreement 
from other European Union 
states before the EU summit 
in June. 

A new draft of the contro- 
versial code of conduct failed 
to win the approval of offi- 
cials of EU governments at a 
meeting in Brussels yester- 
day, following a series of 
bilateral discussions 
between the UK Foreign 
Office and its counterparts. 

“We are at a technical 
stage arguing over details. 
There is undoubtedly some 
way to go, but we’re still 
confident of getting an 
agreement by June.” a 
Foreign Office official said 
last night. 

An earlier draft presented 
jointly with the French 
failed to get agreement from 
other EU states. Leading 
non-governmental agencies 
and Gen. Sir Michael Rose, 
commander of UN forces in 
Bosnia from 1994-5, criticised 
it for not being strong 
enough. 

The revised text largely 
mirrors guidelines produced 
in July shortly after the elec- 
tion of the Labour govern- 
ment - which some anti- 
arms trade campaigners saw 
as making only cosmetic 
changes to the rules that 
existed under the Conserva- 
tive administration. 

The new text is thought 
still to contain a loophole in 
the human rights guidelines, 
allowing for the export of 
equipment destined for the 
“protection of members of 
security forces from vio- 
lence" - even in recipient 
countries which have a 
record of internal repression. 

UK officials say that a sig- 
nificant concession towards 
greater transparency in the 
revised text is a new provi- 
sion requiring governments 
to submit annual reports of 
their arms exports. 


NEWS DIGEST 


TAX AVOIDANCE 


Offshore life insurers act 
to fight disclosure move 

Offshore Bfa insurers have launched a campaign to force the 
government to retreat on a Budget proposal which they claim 
endangers client confidentiality and runs counter to the Treaty of 
Rome. Under the proposal, offshore Ufe offices will have to 
appoint tax representatives to tail the Inland Revenue when UK 
residents and expatriates cash In their Insurance poBctesi The 
move Is designed to damp down on tax avoidance. 

However, the Association of International Life Offices, which 
represents 35 Insurers in Luxembourg, the Channel Islands, Dub- 
Bo and the Isle of Man, said the crackdown conflicts with Luxem- 
bourg's secrecy laws. Bob Easton, chairman of Aito’s tax commit- 
tee, said an employee of a Luxembourg financial services 
company could be fined or imprisoned If they efisdosad informa- 
tion about clients to third parties. He said this was a barrier to 
trade and could prevent non-UK firms from doing business in the 
UK. The Revenue said It had been advised It was'nof breaching 
the Treaty of Roma Christopher Brown-Humss, London 

FINANCIAL SERVICES 


Upgrade for back office staff 

The Securities .Institute, the professional body for practitioners In 
financial services, is to upgrade the standards and status of bade 
office staff In the sector. 

Administrative staff can qualify as ‘afffftates” of the institute, 
appending the letters “SIAff* to their names if they attain one of a 
range of qualifications. The move takes the institute's role further 
from its origins as a club for former stock exchange members. 

Credit Suisse Financial Products, the Swiss bank's derivatives 
unit, has adopted the affiliate programme as Its corporate stan- 
dard. Full membership will continue to require completion of the 
Institute's diploma programme. Clay Harris, London 


INTERNATIONAL FUTURES EXCHANGE 


Board protest over fees 

More than a third of board members at the London International 
Financial Futures and Options Exchange left the lastest board 
meeting and a prominent director announced his resignation in 
protest against changes In the fee structure affecting some trad- 
ers. 

David Kyte, one of Lute's most active locals - seif-employed 
-traders who speculate on the floor of the exchange - said he was 
resigning from the board, and up to 10 of the 25 board members 
left the meeting earlier this week. Uffe said yesterday that Mr 
Kyte had "announced his resignation", but it had “not received a 
formal letter". Samer Iskandar, London 


RETAIL BOOKSELLING 


US group plans Scottish store 

Borders, the US bookseller, plans to open Its first Scottish books 
and music superstore in Glasgow this November. The opening 
would be after the launch of Borders' first UK superstores In Lon- 
don during August The US group started its expansion last Octo- 
ber by acquiring Books Etc, the London- based bookselling chain. 
Barnes & Noble, Its chief US competitor, is looking for acquisi- 
tions and joint ventures In the UK. Alee Ramsthom, London 


THE PROPERTY MARKET 



NORMA COHEN 


Commerce canyons 

Norma Cohen looks at the importance of skyscrapers as a 
corporate symbol and in the chemistry of cities 


Imagine New York without 
the twin towers of the World 
Trade Centre or Chicago 
without the Sears Tower. 
What would Hong Kong be 
without its myriad 
skyscrapers set against the 
Peak? 

Are tall buildings 
necessary to ensure a city's 
role as a leading centre for 
c omme rce and finance? 

For years, this question 
hag been vexing planners in 
London, a notoriously 
low-rise city. 

Next week, the London 
Planning Advisory 
Committee will issue a 
report concluding that there 
is no evidence to suggest 
that tall buildings are vital 
for the city's future. If they 
are to be built, the report 
says, they should be limited 
to certain areas such as the 
fringes of London’s historic 
Square Mile and Dockl and s. 

The report, although 
strictly advisory, is likely to 
be a blow to several 
financial institutions who 
would like to occupy large 
central City properties and 
to their developers. 


“Lots of tenants, 
particularly Americans, like 
tall buildings," says Peter 
Thornton, chief executive of 
Greycoat, a specialist in City 
office developments. 
“Whenever we have had a 
tower in our portfolio, we 
have found it rented out 
much foster than other 
buildings." 

LPACs report stems from 
the filing of a 

now-abandoned application 
two years ago to build a 
90-storey Millennium Tower 
on the site of the bombed-out 
Baltic Exchange. Now, Swiss 
Re. the reinsurance group, 
has conditionally agreed to 
buy the site, provided It will 
be allowed to build a 
structure large enough to 
suit its needs. 

The evolution of 
skyscrapers in other cities, 
industry experts say, is 
partly a function of geology. 
In New York, the city’s 
bedrock of mica schist and 
granite made it snitahle for 
grounding tall buildings, 
says Michael Dow, chairman 
and chief executive at the 
US division of consultants 


Jones, Lang Wootton. 

Moreover, Manhattan is an 
Island and despite valiant 
efforts to expand through 
landfill, space remains 
limi ted. “The merit of tall is 
that it maximises the value 
of very expensive land," he 
notes. A recently 
constructed headquarters 
building for International 
Business Machines in 
Westchester, north of New 
York City where land is 
relatively cheap, is low and 
wide, he notes. 

Developers say that there 
are some pragmatic reasons 
why tenants appear to like 
high-rise buildings. First, 
those seeking large space 
find it more efficient to 
travel by elevator 
within a skyscraper than to 
traverse the length of a 
groundscraper on foot. 

Also, a multi-let 
skyscraper can be more 
easily adjusted to make 
room for growing tenants by 
simply freeing up a few 
floors above or below 
existing premises. 

“They like the views, they 
lilep the big Doorplates and 


B»OmoiiflriyiQdexfiyFelmifflyi998 
Tbtai nflum (queried? mwemert)* 



Industrial 
growth up 

Industrial space achieved 
the strongest rate of growth, 
of any sector of UK property 
in February, rising L5 per 
cent, according to the Invest- 
ment Property Databank. 
This is the first time since 
March 1997 that industrials 
have been the top performer. 

In the 12 months ended 
February, industrial proper- 
ties produced total returns of 
15.B per cent, up from an 
annualis ed rate of return 
through January of 1&L2 per 
cent However, over the 12 
months through February, 
industrials still underper- 
formed the all-property 
index. 


they like the corner offices.” 
Mr Dow says. 

Indeed, the predilection for 
corner offices among senior 
executives has led to 

inter ferin g hrril ritng riawig n. 

The signature tower building 
at Canada Square at Canary 
Wharf in London’s 
Docklands is cleverly 
designed to incorporate 
three corners in each of its 
four comers, trebling the 
number of available corner 
offices an each of its 50 
storeys. 

But there Is another, more 
subtle, aspect to tall 
buildings. EL Gordon Wyllie, 
executive director and chief 
executive of the 
Int ernational Association of 
Corporate Real Estate 
Executives (Nacore), a 
Miami-based organisation of 
corporate tenants, says the 
issue is one of corporate 
prestige. 

Mr Wyllie. who bad 
headed the property services 
for what was then South 
East Bancorp, was 
responsible for building the 
bank's headquarters in 
Miami in partnership with 
developer Gerald Hines. “It 
was a statement- We wanted 
the tallest headquarters in 
town," he says. The Sears 
tower in Chicago Is a similar 
structure. 

“Tenants will pay the 
highest rents for the 
predominant address in 
town," Mr Wyllie says. 

Skyscrapers may be, not to 
put too fine a point on it, a 
lrinni of corpo ra te virility 
symbol. But Mr Wyllie 
argues that the question of 
whether or not tall buildings 
ought to be built cannot be 
seen in isolation from other 
considerations. The bigger 
question, he says, is what 
sort of city do planners wish 
to create. 

Do they wish to encourage 
inner city living? Do they • 
wish to create a downtown 
centre? If so, what sort of 
retailing facilities should be 
encouraged? What are the 
mass transit needs? The 
question is not whether or 
not to build tall buildings 
but the sort of environment 

planners hope to create. 

“Yon can't do this in a 
vacuum," he says. 

Rig b uildings dn chartg p 
the chemistry of cities. “Its 
these canyons of buildings 
which give a city its 
character," Mr Dow says. “It 
is the high density of 
population which gives a 
city its buzz." 


u \ know its late, tat id like same 
suski. How f ar do I Lave to gfo?” 



You needn't ever leave the comfort of your Four Seasons Hotel room to be transported Ly a talented chef. 
Room sendee menus abound with regional selections: from deep-disk pizza to striped bass 
prepared without unwanted calories, to homemade chicken soup at midnight. For 
the same breadth of cboice in another unequalled setting, visit our restaurants ■ 
downstairs. The demands of business demand nothing less. Phone your travel FOUR SEASONS 
counsellor or, in the U.K., 080 0-526-648. Visit ourWeh site: www.fourseasons.com 

Defining iftr arl cfserric* al £0 LoieL in countries. 
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Siemens Nixdorf has again demonstrated its tech- 
nology leadership with a new world benchmark 
record for mixed UNIX® and NT configurations, in 
addition to more than 1,400 successful SAP® R/3® 
projects worldwide. In a comparative analysis 
conducted according to SAP standards, the 
RM600 UNIX Enterprise Server and the PRIMERGY 
Windows NT Server achieved top ranking. 
Support for 5,000 SD users was the best bench- 
mark result posted for mixed R/3 configurations 
with both UNIX and NT. Price-conscious R/3 
users will also be happy to hear that the test con- 
figuration delivered a price/performance ratio 
which far surpassed all other high-end UNIX con- 
figurations by a wide margin. This means that 
Siemens Nixdorf offers R/3 users the best possible 
computing power and economy available on the 
market today, along with all the benefits provided 
by mixed NT and UNIX configurations. 
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THE ARTS 


full of surprises 

Deconstructed 

swans in 
miminalist chic 


Clement Crisp 

paddles into the lake 
again for Petit’s 
intriguing new version 

Once more into the lake, dear 
friends, once more. I had lately 
sworn a vow (on a copy of Roland 
John Wiley's splendid book about 
Lev Ivanov) that I'd to the lake 
no more, unless to enjoy a wholly 
traditional and seriously danced 
version. And the only place to 
find that, in our swan-battered 
times, is at the Mariinsky Thea- 
tre. Certainly not in Marseilles, 
where Roland Petit has just 
staged a clever, naughty, surpris- 
ing, challenging and somewhat 
vexing and, equally, somewhat 
illuminating new version of this 

The sight of 
Asylmuratova 
splashing about, her 
shift clingiing 
deliciously to her 
body, veers between 
the improbable and 
the cutely erotic 

celebrated exercise in corpse- 
washing at the Congress Centre, 
where I saw its first performance 
on Monday. 

He calls it - neatly cutting the 
ground from under our feet - Le 
Lac ties cygnes et ses malefices. Its 
evil spell (the maHfices of his 
title) might be the way in which 
Swan Lake lures producers to 
their doom: years ago I hoped to 
be able to tap-dance on the grave 
of every ballet-master who had 
ruined this masterpiece. But 
Petit is a clever chap. He knows 
what Swan Lake is all about, and 
he also sees that it can stand 
deconstructing and shaking up, 
so that the pieces of the kaleido- 
scope may fit in a new and 
revealing pattern. 

So - modern dress (by Hervg 
Leger, and very chic in a mini- 
malist fashion) and black and 
white settings by Bernard Michel 


of a room in a chateau a 
chalky lake-side forest that Is a 
negative of some dark tree- 
haunted scene. So, too, The Man 
in Black (who is von Rothbart, 
and danced by T.ian^ Chang) in 
love with EDe (Altynai Asylmura- 
tova. in a series of mnrficv. shifts, 
sans tutu, white feathers, point 
shoes - which is a wicked waste 
of those insteps) who is a bored 
beauty enraptured by The Young 
Man (Massimo Murru). 

The Man in Black quarrels 
with The Young Man, who is fas- 
cinated by the swans on a nearby 
lake, and casts a speD on him 
The Young Man obli g in gl y hinw 
into a swan. EDe follows him to 
the lake, and they declare their 
love. Thus the first half of the 
ballet. Petit surrounds his three 
tremendous principals with a 
chorus of guests who indulge in 
Petit's stylised walks and poses 
to produce an almost hallucina- 
tory setting for the drama. The 
men, of course, become the 
swans on the lake - a conceit 
that Petit first showed (pre-Mat- 
thew Bourne) a decade ago. The 
effect is potent 

The second act begins with a 
ball where The Man in Black 
tries to seduce Elle. She wants 
□one of him, and he transmogri- 
fies himself into The Young Man 
(a trick panel in the set comes 
into action). This inversion of the 
old Black Swan duet is com- 
pounded by a horde of black 
swans who invade the palace. 
Elle is bedazzled and then horri- 
fied. 

She flees to the lake, where a 
vision of The Young Man appears 
and, Ophelia-like, she drowns in 
its waters - a fete given a certain 
verisimilitude by causing the 
stage of Marseille’s Centre des 
Congres to be ever so slightly 
inundated. (The sight of Asylmu- 
ratova splashing about in half an 
inch of water at curtain fell, her 
shift Hinging deliciously to her 
body, veers between the improba- 
ble and the cutely erotic. Asyl- 
muratova is such a great artist 
that you believe totally in what 
Petit wants you to believe. Both 
he and his ballerina know what 
they are doing. The ballet ends 
on a note of real tragedy.) 

It is, as you may judge, all very 



Hafludnat o ry . Altynai Asyfmuratova and Massimo Murro as ‘Be’ and The Young Man* 


odd indeed. Yet Petit is such a 
roan of the theatre, his dances 
have such a way with them, that 
I believed: and though the most 
hardened of tradi tionalis ts where 
Suxm Lake is concerned, I was 
intrigued and moved. A favoured 
theme with Petit is love flawed, 
betrayed - we have but to think 
of Carmen, Le Loup, of Camera 
obscura, or of his Quasimodo. His 
revisionist Swan Lake, with Its 
inversions of character, yet man- 
ages to find the same romantic 
agonies that lie at the heart of 
the Ivanov/Petipa/Tchaikovsky 


original. It is a gambit* that bag 
come oft. 

It is aided at every moment 
by the performances of Asylmu- 
ratova (so expressive, and mov- 
ing with an adorable freedom) 
and Murru (his solo when he 
first assumes swan-form quite 
exceptional), and Chang (a darkly 
powerful dance-actor). The Mar- 
seille troupe is everywhere 
splendid. 

My unease really concerns the 
chain-saw attack on the score, 
which is cut to perdition and 
shared between a live quartet 


(piano, harp, 'cello, double bass: 
what that does to the great ada- 
gios I leave to your imagination) 
and a not very attractive record- 
ing. It is, I suppose, all part of the 
deconstruction process: with any- 
one else it would bring down 
divine retribution, or at least a 
plague of boils. Petit, so astute in 
production, so vivid in imagina - 
tion, ami still so mnob in love 
with lianra in the theatre, makes 
US accept even this indig nity. He 
is a great magioian 


Centre des Congres, Maraeffles. 


The turning-point 
for Royal Opera? 


Andrew Clark on the 

challenge facing the 
board after Mary 
Allen's departure 

Mary Allen’s resignation as chief 
executive of Covent Garden is the 
best news to have come out of 
the UK’s crisis-prone operatic 
flagship in 12 months. Although 
its problems have increasingly 
resembled a bottomless pit, this 
time we may finally have reached 
the turning-point. Allen’s depar- 
ture is the first sign that the 
reconstituted board chaired by 
Sir Colin Southgate realises the 
depth of the Royal Opera House’s 
problems, and wants to push for- 
ward the restructuring so neces- 
sary for its long-term survival. 

Wednesday's statement indi- 
cates that, like other ROH execu- 
tives recently, Allen was forced 
to ga The board belatedly came 
to the that tile tank of 

I running an opera house requires 
someone with artistic authority - 
a qualification Allen singularly 
lacked. Ever since her appoint- 
ment was announced last May, as 
a quick-fix replacement for Gear 
ista McIntosh, she was tainted by 
association with the bungling 
regime of Southgate’s predeces- 
sor, Lord Chadlingtan. Calls for 
her resignation began in earnest 
in December, with the publica- 
tion of the Commons culture 
committee's report Into the run- 
ning of Covent Garden. She was 
lucky to hold out so long, and she 
will not be mourned. 

The challenge now faring 
-board is to appoint a personality 
of proven experience .who com- 
mands the respect of the UK arts 
community. He or she will have 
much the same artistic and 

aifarinit i l ra ti ro resp onsib ilities as 

the ROM’s first two general direc- 
tors, David Webster -and John 
Tooley - but with the additional 
task of restructuring the ROH in 
time for its re-opening in Decem- 
ber 1999. 

Finding the right person may 
prove more difficult than the 
board expects. No one of stature 
is likely to want the job until Sir 
Richard Eyre’s review of opera 
and ballet provision in London is 
published and digested. Sir Rich- 
ard is due to report to UK culture 
secretary Chris Smith on May L 
Whatever he says, any major fig- 
ure would want cast-iron assur- 
ances that the board structure is 
to be slimmed down, that ticket 
prices are to be lowered and that 
the management can set artistic 


policy without interference. 

The new general director will 
ni«an have to contend with strin- 
gent new guidelines for Arts 
Council grants to companies like 
Covent Garden. A few hours 
before Allen's resignation was 
announced, the council's new 
chairman , Gerry Robinson, said 
all clients would in future be sub- 
ject to a fixed-contract system of 
acco untabilit y, under which they 
would have to prove their artistic 
fjtnpRg and management viability 
before funds were released. 

M such a climate, it is even 
more important that the ROH 
makes the right appointment. 
Brian McMaster, 54, director of 
the Edinburgh festival since 1992, 
fills the necessary criteria, and 
has the behind-the-scenes politi- 
cal skills. His record at Welsh 
National Opera from 1976 to 1991 

Any major figure 
would want cast-iron 
assurances that the 
board structure is 
slimmed, ticket 
prices lowered and 
artistic policy set 
without interference 

speaks for itself. He has not ruled 
out another opera house job, but 
his contract in Edinburgh runs 
for another four years, and it 
remains to be seen whether he 
can be tempted to exchange the 
freedom of manoeuvre he has 
there for the year-round spotlight 
of Covent Garden. 

The other most-touted candi- 
date is Peter Jonas, who recently 
renewed his contract at the 
Bavarian State Opera until 2003. 
When I spoke to him earlier this 
month, he dprrind making wldely- 

reported comments that nothing 
in London could compare with 
the vast sums of money available 
to him in Munich. He is clearly 
interested. Sir John Drummond 
is likely to be considered too out- 
spoken and too old for the job, 
thnn gh he would make an inter- 
esting stop-gap. Talk of luring 
people like Gerard Mdrtier away 
from high-profile jobs elsewhere 
is pie-in-the-sky. In operatic 
terms, London is the sick man of 
Europe, requiring an Infusion of 
blood, and love, that Tony Blair's 
-government seems unwilling to 
provide. 


T arantino takes to the stage 

Victoria Griffith explains why Boston is back in fashion as a try-out for Broadway 

longer insulated from the scnx- 


A revival of the old thriller. Wait 
Until Dark, will open in New 
York next week with more 
self-assurance *h«n IS customary 
on Broadway. That’s because the 
play, starring the enfant terrible 
of US cinema Quentin Tarantino 
and film actress Marisa Tomei, is 
coming straight from sold-out 
performances In Boston, where it 
debuted earlier this month. 

While the Boston-to-New York 
progression is nnnsnai today, 50 
years ago it was taken for 
granted. From the 1920s to the 
’50s, shows hit Broadway only 
after test runs in Boston. Phila- 
delphia and New Haven. 

Jon Platt, theatre owner and 
winner of two Tony awards, is 
now attem p tin g to revive the old 
try-out system. Over the last few 
years, he has presented five pre- 
Broadway plays in Boston, 
including The Diary of Anne 
Frank and Barrymore. Riding 
high on the success of Wait Until 
Dark, he will take an even bigger 
chance in the autumn by opening 
two costly New York -bound 
musicals in Boston: The Jazz 
Singer and Fosse. 

Wasn’t it difficult to convince 


stars like Tarantino and Tomei to 
spend three weeks in the relative 
backwater of Boston theatre? 
“Not at alL" says Platt. “They 
haven't had that much stage 
experience and were happy to get 
their feet wet away from the 
media glare of Broadway." 

Once, most of the theatre world 
wanted a similar opportunity. In 
the 1920s. when New York thea- 
tre critics gained such sway with 
the public that a single write-up 
could make or break a produc- 
tion, the industry decided that 
opening cold in New York was 
too risky. Producers began to 
send shows to smaller cities to 
test their product As spoofed by 
Woody ADen in the movie Bullets 
Over Broadway, theatre in the 
try-out cities was turbulent. 
Directors and stars were rou- 
tinely booted out. and scenes 
were literally re-written over- 
night 

Boston, whose audiences’ 


tastes most closely resembled 
New Yorkers’, was the premier 
try-out town. In 1937, 35 Broad- 
way-bound shows were launched 
in Boston- A third were aban- 
doned before their scheduled 
New York debut. The original 
Wait Until Dark itself opened in 
Boston. 

The try-out system was 
dropped in the 1950s. when the 
unionisation of theatre workers 
and the surging popularity of 
elaborate musicals boosted the 
price of shows. “You’d have four 
weeks of rehearsals for a musi- 
cal. with everyone at full pay." 
said Elliot Norton, 94-year-old 
theatre critic and historian. “To 
break even, you needed to sell a 
lot of tickets. You needed a big 
theatre. You had to be in New 
York." 

By the 1980s, the old formula 
had reversed itself entirely, with 
theatre fare in cities such as Bos- 
ton consisting largely of watered- 


down versions of popular Broad- 
way shows. Instead of Boston 
scaling up to New York, New 
York scaled down to Boston. 

Platt questions the logic that 
led producers to abandon the old 
system. In feet, he thinks higher 
production prices make try-outs 
imperative. "The more expensive 
it Is, the more you need pre- 
Broadway," he says. He paints to 
Paul Simon’s musical. The Cape- 
man, which win close at the end 
of this month after just 68 perfor- 
mances, making it o ne of t h e big- 
gest Broadway flops ever. “The 
musical’s producer rejected the 
suggestion of a try-out because it 
would add about $2m in cost to a 
$llm show," says Platt. “He 
made a mistake. If l was going to 
spend that much, I'd want to be 
pretty sure it was going to work." 

Some things have changed 
since the hey-day of pre-Broad- 
way. Distances are shorter, news 
travels fast, and shows are no 


tiny of New York critics during 
their try-out phase. A review of 
Wait Until Dark, based an the 
Boston performance, has already 
appeared in the New York 
Observer. 

The main target of critics’ 
scorn in Wait Until Dark has 
ironically been one of the show’s 
biggest attractions - Tarantino 
himself, who gave an uneven per- 
formance as the sinister drug 
trafficker, Harry Roat. Despite 
this, Platt is convinced that New 
Yorkers. . like Bostonians, will be 
drawn in by star appeal 

Platt says the success of Wait 
Until Dark and Anne Frank has 
encouraged him to keep opening 
shows in Boston. “You’ve got a 
sophisticated theatre audience 
here, with so many students 
around," lie says. “The old thea- 
tres are beautiful, and if we find 
we need to make some last min- 
ute changes, we get that chance." 



INTERNATIONAL 

Arts 
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AMSTERDAM 

DANCE 

Het Muztektheater 

Tet 31-20*51 8911 
Dutch National Ballet: Romeo and 
Juliet. Rucfl van Dantag’s 1967 
version, created for the DNB and set 
to Prokofiev's score. With sets and 
costumes by Toer van Schayk; Mar 
27,29 

EXHIBITIONS 
StedeJijk Museum 

Tek 31-20*732911 
www^tedetijlcni 

Stuart Davis (1882-1964): survey of 
work by the American painter often 
seen as a link between American 
modernism, abstract expressionism 
and Pop Art. Deeply Impressed by 
the painters of the European 
avant-garde, Davis was also 
Influenced by Afro-American Jazz, 
and made his mark with a senes of 
stifl fifes on the theme of tobacco; 
ends on Sunday 

OPERA 

Motherlands Opera, Hot 

Muzfektheater 

Tat 31-20*51 8911 

Oedipus Rex and PsaJmensymfome: 


Stravinsky double-bill. New, 
co-production with the Salzburg 
festival, directed by Peter Sellars. 

The conductor is Hans Vonk, and the 
cast includes WiBard White; Mar 28 


BALTIMORE 

EXHIBITION 
Walters Art GaHery 
Tet 1-410*47 9000 
Monet: Paintings of Givemy from the 
Muste Marmottan. 22 paintings 
produced during the last 23 years of 
the artist’s life, when his energies 
were focused on painting the 
gardens of his estate. Photo murals 
and works from the museum’s 
collection wHI be shown alongside: 
from Sunday isitil 
May 31 


BOLOGNA 

OPERA 

Teatro Com unate 
Tet 39-51-529 999 

www.nettunoJt/bofleatmcomunalB 

• Eton Carte: by Vertfi. 

Co- production with the Grand 
Th6fltre de Gen&ve. conducted by 
EHahu Inbal In a staging by Andrei 
Servan; Mar 29 

• II CampteUo: by Wotf-Ferrari. New 
production conducted by Bruno 
Bartoletfi in a staging by Nanni 
GareBa, with designs by Antonio 
Fiorentino; Mar 27. 28 


BRUSSELS 

EXHIBITION 

Musees Royau* Beau* Arte de 

Belgique 

Tel: 32-2*08 3333 
Magritte: comprehensive 
retrospective of the Belgian 


surrealist, celebrating the centenary 
of his birth; to Jun 28 


CHICAGO 

CONCERTS 
Orchestra Hall 

Tet: 1*12-294-3000 
www.chicagosymphony.org 
Chicago Symphony Orchestra: 
conducted by Danisle Gate In works 
by Brahms. With violin soloist 
Samuel Magad; Mar 27, 28 


HELSINKI 

EXHIBITION 

Museum of Foreign Art, 

Sinebrychoff 

www.fng.fi 

Luxury: Gold and Jewellery of 
Pompeii. 150 items including 
pendants, rings and bracelets, 
displayed to mark the 250th 
anniversary of the beginning of the 
excavations; to May 31 


KORIYAMA 

EXHIBITION 

Korfyama Cfty Musewn of Art 
Tet 81-249*6 2200 
Aubrey Beardsley: more than 200 
drawings, prints, posters and books 
created during the brief period of the 
artist's fame. The exhibition marks 
the centenary of Beardsley's 
tragically early death, aged 25, and 
arrives at the V&A in October, after 
touring in Japan; to May 5 


LONDON 

CONCERTS 
Queen Elizabeth Hall 

Tet 44-171-960 4242 

The Tchaikovksy Experience: Roger 


Nonington conducts the Orchestra of 
the Age of Enlightenment In a 
weekend of concerts, using ported 
instnxnents, intended to sound as 
historicafly accurate as posstola 
Saturday's programme indudes 
extracts from Sleeping Beauty and 
Plano Concerto No. 1, with pianist 
Cyril Huv6. Sunday's programme 
Indudes Tatyana's Letter from 
Eugene Onegin with soprano Joan 
Rodgers, and the PathdOque 
Symphony. The weekend's activities 
Include afternoon recitals by Huv6 
and Rodgers, as well as talks and 
open rehearsals 

OPERA 

English National Opera, London 
Cofiseum 

Tet: 44-171*32 8300 

• La Bohdme: by Puccini. Steven 
Plmtotfs production Is revived by 
Barry Atidnson and Frances Moore, 
and conducted by Alex Ingram; Mar 
27 

• The Tales of Hoffman: by 
Offen b ach. New production by 
Graham Vick, designed by Tobias 
Hoheisel and conducted by Paul 
Daniel/WHfiam Lacey- Cast Includes 
John Tomlinson; Mar 28 

Shaftesbury Theatre 

Tet 44-171*79 5399 

The Royal Opera: Cosi fan tutia, by 

Mozart. Jonathan Miter's production 

is conducted by Cofin Davis (David 

Syrus on 27 Mai), with the 

performers dressed by Armani; Mar 

27,28 


MADRID 

EXHIBITIONS 
Fundadd “fa Caeca” 
Tel: 34-1-435 4833 


1888, Fin da Stele Spain: Daily Life. 
Hi storical exhibition designed to 
reconstruct a picture of fife in Spain 
at the end of the last century. 
Painting is Its mainstay - also 
included are books, newspapers and 
other objects; ends on Sunday, then 
trans f ers to Barcelona 


NARA 

EXHI BOONS 

Nara National Museum 

Hlghflghts of Aslan Painting from 
Cleveland’s Museum of Art selection 
of 100 works ranging from the 
11th- 19th centufes and focusing on 
the ftgural traefition, from the CMA’s 
hoidngs of Chinese, Japanese, 

Indian aid Korean art; ends on 
Sunday 


NEW YORK 

OPERA 

Metro poBtan Opera, Lincoln Center 
Tet 1-212*62 6000 
wwwjnetopem.org 
Stiffelto: conducted by Janes Levine, 
with Maria Guleghtna as Una and 
Pttefcfo Domingo as Stiffelto. The 
production is by Giancalo del 
Monaco; Mar 27 

New York Cfty Opera, New York 
State Theater 

Tel: 1-212*70 5570 
www.nyoopete.coin 
La Bohteie: by PucdnL Conducted 
by George Manahan and staged by 
Grade! la Scfutti; Mar 28, 29 

THEATRE 

Joseph Papp PubOc Theatre 

Tet 1-212-280 2400 
Macbeth: by Shakespeare. George 
C. Wolfe directs Alec Baldwin and 


Angela Bassett; ends on Sunday 


PARIS 

ExtranoN 

Musfie Camavatet - 

Tet 33-1-4272 2112 
Chaunrwfc showcase of objects made 
by the Parisian jewefler from the t^e 
of Napoleon to fee present Where 

possible, portraits of the owners 
wearing them are shown alongside 
the jewels themselves. WghHghts 
indude the extravagant paruras - 
matching sets of tiaras, necklaces, 
earrings and bracelets - created for 
19th century Eixopean aristocrats; to 
Jun 28 

Musde cfOrsay 

Tet 33-1-4049 4814 
wwwMusee-OrsayJr 
Manet, Monet, and the Gare 
Saint- Lazare: places Manet's famous 
painting in a context provided by 
works by other artists and a groeqp of 
related drawings, prints and 
photographs; to May 17 


ROME 

EXHIBITION 
VBta Medtei 

Francesco SaMati: 1510-1563. 
Retrospective devoted to Sahriati. 
one of the lesser known Florentine 
Mannerists. Includes around 135 
works. For the duration of the 
exhibition, there wrU be guided visits 

to see his frescoes, the most 
spectacular of which is In the French 
Ambassador’s study; ends on 
Sunday 


ROTTERDAM 

CONCERTS 


de Doelen Half 

Tet 31-10-217 1700 
Rotterdam Philharmonic Orchestra: 
conducted by Valery Gergiev in 
works by Debussy, Mussorgsky and 
Prokofiev. With baritone Dmitri 
Hvorostovsky; Mar 27 


TOKYO 

EXHIBITIONS 
Metropo li t an Art Museum 

Tet 813*823 6921 
Masterpieces of British Art from the 
Tate Gallery: 100 works on loan from 
London, ranging from the IBth 
centuy to the contemporary end 
Including works by MBlais and 
Turner; ends on Sunday 


TV AND RADIO 

• WORLD SERVICE 

BBC World Service radio for Europe 
can be received In western Europe 
on medium wave 648 kHZ (463m) 

EUROPEAN CABLE AND 
SATELLflE BUSINESS TV 

• CNN I nte rnati onal 
Monday to Friday, GMT: 

06-30: MoneySna with Lou Dobbs 
13-30! Business Asia 
1930: World Business Today 
22Mt Work 1 Business Today Update 

• Busfness/MarieM Reports: 

05rf)7; 06:07; 07:07; 0820; 0920; 
1020; 11:20; 1132; 1220: 1320: 
-1420. "*** 

-At 0820 Tanya Beckett of FTTV 
reports live from UFFE, as the 
London msket opens. \ 
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COMMENT & ANALYSIS 



PHILIP STEPHENS 


The money masters 

The secretive society of central bankers has accumulated great 
power without accountability. Citizens will demand redress 


Central bankers are the 
masters now. Presidents and 
prime ministers may play at 
war and peace. They can 
prance abroad and posture 
at home. But money is 
diffe rent Leave the 
politicians in charge of our 
money and they will 
debauch it They freely 
admit as much. We are to 
put our trust instead in 
greyer men in darker 
suits. 

These guardians of price 
stability have been tip-toeing 
from the shadows for some 
time. We know that the 
masterly economic 
manag ement of Alan 
Greenspan , chairman of the 
US Federal Reserve, assured 
Bill Clinton of a second term 
in the White House. And the 
German people will 
surrender the D-Mark to 
Europe's single currency 
only alter Hans Tietmeyer, 
the Bundesbank president, 
gives grudging assent. But. 
by and large, central 
banking remains a society as 
secretive as it is powerful, a 
profession that has always 
prized discretion over its 
public profile. The relentless 
accretion of power has gone 
largely unnoticed in the 
wider world. 

The euro will change 
everything. We have heard a 
tho usan d times that 
economic and monetary 
union is a political project, a 
venture to bind Europe to a 
peaceful fixture. The 
economics was an 
afterthought That's true. 

Yet Emu is also the final 
victory of the central 
bankers. In 11 of the 
European Union’s 15 
nations, the unique power to 
create money and to set the 
rate at which it is borrowed 
and lent will henceforth lie 
with a new central h ank. 

The ECB, as it is known, 
will have awesome 
authority. It will ultimately 
determine the living 


s tandar ds of 300m people in 
a currency zone that 
produces 20 per cent of the 
world's output of goods and 
services. Its president will be 
the most powerful man in 

Europe. Two men (when will 
there be more women 
central bankers?). Wim 
Duisenbeig and Jean-Claude 
Trichet, are bidding for the 
post. One is Dutch, the other 
French. Both are steeped in 
the orthodoxy of their 
institutions. Both are bare)}' 
known beyond them. 1 
cannot recall a moment in 
history when so much power 
was so eagerly relinquished. 

Some will say this is 
no thing but catching up 
with realities. The turning 
point came nearly 30 years 
ago when Paul Volcker. Mr 
Greenspan’s predecessor and 
as famous a central banker 
as there has ever been, 
returned early to 
Washington from a meeting 
of the International 
Monetary Fund in Belgrade.* 

The Fed thereafter got a 
grip on the inflation that 
had raged for most of the 
1970s. The goal of full 
employment gave way to the 
quest for stability. After a 
decade of economic chaos, 
politicians were no longer to 
be trusted. Monarchs had 
clipped the coinage. Their 
successors simply printed 
money. It was time for the 
central h anks to take charge. 

The Bundesbank, of 
course, had always held a 
special place in the 
affections of the Federal 
Republic, it was the 
beneficiary of the dark 
memories of the collapse of 
the Weimar Republic. It 
derives its authority not so 
much from a constitutional 
guarantee of freedom from 
political interference but 
from a contract with the 
German people to preserve 
the value of the D-Mark. 

France was won over to 
the new faith only after the 


failure nf Francois 
Mitterrand's Socialist 
experiment in 19S3. But it 
has practised since with all 
the zeal of the convert. Mr 
Trichet. who is fond of 
commissioning opinion polls 
on the subject, will tell you 
that the nation's politicians 
are not even in the same 
game as the Banquc- de 
France when it comes to 
public esteem. 

The religion has spread 
like wildfire. In the new 
democracies of central and 
eastern Europe, an 
independent central kink 
has become the sine qua non 
of eventual admission to the 
rich man's club to the west. 
Nations as far-flung as New 
Zealand exult in their search 
for the holy grail of price 
stability. Even Britain, a 
self-appointed absentee from 
the vanguard of Emu and a 
notorious delinquent in 
matters of money, has given 
the Bank of England 
operational independence. 

Yet Europe's new central 
bank represents a quantum 
leap. The Fed is independent 
within the US system of 
government. Even the 
Bundesbank can sometimes 
be overruled by the 
politicians, as it was over 
German unification. The 
ECB is being built behind 
impregnable walls. 

The sacred text of the 
Maastricht treaty rules out 
the slightest interference by 
national governments. It will 
set its own targets for money 
and inflation. Its secret 
deliberations will be subject 
only to the most cursory 
scrutiny by the European 
Parliament. Even the 
economic and finance 
committee, which is to sen e 
as the secretariat for the 
euro zone's finance 
ministers, will have a 
majority of central bankers. 
The victory is absolute. 

We are told to be content 
with this brave new world of 


technocrat as autocrat. It is 
the way of the future. Global 
markets are unforgiving. 
Feckless politicians cannot 
be left to take on the bond 
traders. Like the citizens of 
Plato's Republic, we will 
rejoice in the rule of the 
philosopher kings. 1 doubt it. 

1 have nothing against 
central bankers. Those of my 
acquaintance are as 
engaging as they are serious. 
They laugh occasionally. 
Some will even admit they 
are sometimes wrong. That 
is not the point. Modem 
democracy demands that its 
citizens find someone to kick 
in times of adversity. The 
ability periodically to tum 
out the scoundrels is the 
essential safety valve in our 
soc iei ies. 

The central bankers are 
immune to such remedies. 

We are told they are above 
politics and answerable only 
to the economic othodoxv of 
the times. Yet a group so 
powerful cannot indefinitely 
stand aloof from political 
discourse. They will make 
mistakes, sometimes 
grievous ones. We might 
recall that the Fed 
shouldered much of the 
blame for America's great 
depression 60 years ago. And 
these modem masters of the 
universe will never abolish 
the economic cycle. 

If the price of sound 
money comes to be seen, 
rightly or wrongly, as 
permanently high 
unemployment, we can be 
sure the politicians will not 
take the blame. The banks 
have power without 
accountability. Citizens will 
demand redress. The men in 
dark suits will occasionally 
appear before this or that 
assembly to explain 
themselves. But democracy 
demands the people have the 
right to fire and hire. 

Mr Volcker has remarked 
that central bankers can act 
as “a leavening influence” in 
the political process. He has 
also said that without 
accountability they will lose 
their capacity to serve a 
democratic society. He is 
right on both counts. They 
should enjoy their moment 
in the sun. Nothing is 
forever. 

*The Central Banks, by 
Marjorie Deane and Robert 
Pringle ( Hamish Hamilton >, 
is an excellent account of the 
rise and rise of the central 
banks. 



LETTERS TO THE EDITOR 


France may offer pointer to public 
response if euro fails to deliver 


From Mr Manfred K Resag. 

Sir, Conventional wisdom 
does not foresee a euro sce- 
nario which does not include 
France, yet in this country 
there is a curious absence of 
any real public discussion 
over the merits of the ven- 
ture. 

No problem, if this were 


that the enro offers no pana- 
cea or that it would miracu- 
lously lift the economic mal- 
aise winch has bogged down 
the French economy .far 'so 
long, much af it -endured in 
t rimming it St fra: entry. As 

that day looms closer, the 
Front National, a party of 
the extreme right and mani 


the sign of broad public con- ■ festly hostile to the whole 
sensus. But what if the issue idea of European integration 


had yet to surface in the 
public's mind? (After alL one 
still quotes prices here in 
"old - francs, abandoned 
some 36 years ago.) Little 
information is dispensed 
beyond the popular issues of 
conversion (how much will 
that be in euros?). No talk of 
unresolved matters like con- 
vergence and economic 
uncertainties in the wake of 
the project to sow any 
unwanted doubt. 

Even its proponents admit 


ami monetary union, has 
just been endorsed by' more 
voters than ever in regional 
elections. The indications 
are that hs m ar c h to promi- 
nence has not ended. 

Consider the probability 
that the Euro does not 
deliver instant bliss and that 
continued ec on o mi c sclerosis 
it even harder -for 
ordinary people to cope. Can 
anyone exclude the possfliff- 
ity of xenophobic extremists 
dictating French policy after 


the next elections? And what 
if their logic would see salva- 
tion only in a return to old 
values, including the pre- 
euro franc? Not that far 
fetched., maybe, when one 
considers the penchant For 
one’s own way for per- 
. ceived national advantage 
with little care for conse- 
quences, much less for those 
of others. 

In such a scenario what 
are the bets tor adhering to 
today's hopeflii Emu path? 
And what of the euro (or 
ever closer union) if one of 
its founder members’ people 
threw it the wrecker's ball 
after belatedly discovering 
what ft was. all about and 
not lilting what they saw? 

Manfred W. Resag. 

37, me Antoine Gadaud, 
24000 perignenx, 

France 


Congress will do what it has to do 


From Ms Sarn y Etucnrds. 

Sir. I'm writing to com- 
ment about your analysis 
piece headlined "Bl -prepared 
for battle: Republicans are 
divided about whether they 
can use President Bill Clin- 
ton's scandals to their elec- 
toral advantage" (March XT). 

To be sure, the Republi- 
cans are divided orer the 
question of how to handle 
any impeachment proceed- 
ing against President Clin- 
ton. But the reason you cite 
for their indecision - the 
president's popularity in 


some polls - needs to be put 
in perspec ti v e a bit 

Back in 1974. when the 
House of Representatives 
first started going through 
impeachment proceedings 
against President Nixon, he, 
too, was riding high in the 
polls. 

But events overtook him. 
and. eventually, to avoid 
impeachment, he resigned 
from office. Ail of this talk 
about angst in the US Con- 
gress over impeachment is a 
tad premature. When the 
time comes, they will do 


what they have to do. what 
the constitution, in fact, 
demands that they do, and 
not caw in to absurd polls of 
a few hundred souls, which 
areminmesslyportrayedas 
representative of the “mood 
erf the people". 

Nancy Edwards, 

Chief operating officer. 

The Michelangelo Group, 
1415 North Dearborn 
Parkway, 

Suite 3C, 


mmols 60610, us 


Turkey not 
‘too much’ 

^FrmnMrYufr&'&apmK. 

- sir. I was anwseffl>y_lr«ir 
story, “Turkish raembeisWp: 
•too much for Europe’ " 
(March 21-33); It now 
beyond doubt that Germany 
bears the nunn responsibil- 
ity for obstructing Turkey's 
entry into the Ell as a Full, 
member in due course. One 
excuse after another bad to 
be fabricated, none convinc- 
ing so far. 

Now we have a ‘new 
excuse added to this tong list 
by Mr WoHfeang Schauble, a 
CDU parliamentary leader, 
whb told a conference in 
Berlin that -"Turkish, mem- 
bership qf the EU might be 
too much, for Europe and - 
Turkey's membership could 
endanger -the. identity .and. 
the workability of the pT. ; 

Turkey's membership of 
Nato, OECD, .Council of 
Europe and other European 
organisations did not endan- 
ger the identity and political 
workability of these Institu- 
tions for nearly half a~ cen- 
tury. This latest statement 
from a responsible German 
politician breaks the camel's 
back, or was -it -a Freudian 
slip revealing German libido 
against -the Turks? • 

Somebody must a explain' 
what he resUy metut -by 
“too much", apart from per- 
haps __ 

YflkseJ Sflylw aws. V 

Suite 1905, 19th P- No 333. 

Seating Road, • ; •• — -• -• •• 

International Trade--"’.' • . ... 

Building. i 

See l Taipei U0. -“ 

Taiwan 


Only uncertainty about oil reserves running out is when 


From Mr Donald McBride. 

Sir, Martin Wolf used to 
believe the doomsters of the 
1970s who said that we 
would shortly run out of oiL 
He has now gone to the 
other extreme if be believes, 
as be says he does (“Opec's 
last stand”. March 24), that 
oil is not running out and is 


not going to do so. 

Julian Simon (a professor 
of business administration at 
Maryland University who 
died month) got his tim- 
ing wrong when calculating 
bow long it would take for 
oil to run out as he underes- 
timated the rate of discovery 
of new reserves and the abil- 


ity of technology to extract a 
higher percentage of oil from 
known reserves. Neverthe- 
less. despite the present glut, 
it is absolutely dear that oil 
is a finite reserve and that it 
will run oat - the only thing 
that is uncertain Is how long 
this will take 
It should not be assumed 


that the time period for tibia 
to happen' is very far away. 
It is likely to start becoming 
scarce within the next cen- 
tury. 

Donald McBride. ~ 

113 Craigidth, 

Hill Crescent^ 

Edinburgh EH4 2JW, UK 
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I n May last year when 
Tony Blair became 
Britain's first Labour 
prime minister in 
almost two decades, he 
appointed a maverick to 
“think the unthinkable" 
about reforming the welfare 
state. 

Almost ll months on. 
Frank Field, a Labour mem- 
ber of parliament, has pro- 
duced his draft proposals - 
In British parlance, a “green 
paper” - setting targets and 
principles that should guide 
the restructuring of the UK’s 
50-year-old welfare state. 

The green paper, however, 
has proved to be more of a 
green field than a paper set- 
ting out options for reform - 
a document which sets out a 
vision of the new building 
the government would like 
to see, but which still lacks 
detailed architect's plans. 

It is also rather late. Back 
in November, when the first 
draft was ready, it would 
have been a distinctly useful 
contribution to the debate. 

Almost four months on, 
however, the green paper 
actually manages to tell the 
public less about what is 
going in welfare reform than 
it has already learnt from 
the l eaking , spinning and 
announcements that have 
taken place. The great 
debate has long been 
launched, and yesterday's 
green paper Is running to 
catch up with it 
It does contain the odd 


Building in need of architects’ plans 

The UK government's proposals for welfare reform include a few nuggets, but otherwise are virtually policy free, argues Nicholas Timmins 


nugget of new proposal. 
Incapacity benefit - the ben- 
efit for those deemed unable 
to work - is to be recast 
with a tougher judgment 
made of whether people are 
capable of some work rather 
than none. The new test will 
apply only to new claiman ts, 
but the money that should 
be saved will be used to 
boost spending on the 
severely disabled, which will 
remain non-means tested. 

There is a clear indication 
that the government favours 
greater compulsion for pen- 
sion saving, though the 
green paper manages to con- 
vey that without ever using 
the word. There is a call for 
more sickness and unem- 
ployment protection for 
mortgages through private 
cover. There is a hint that 
more such cover should 
become insurable. There is 
the faintest of suggestions 
that lone mothers may face 
requirements to look for 
work before their youngest 
child is 16. And there is a 
Delphic reference to the Bud- 
get changes to National 
Insurance providing “an 
opportunity to update the 
contributory principle**. 

But elsewhere the green 
paper is virtually policy free. 
Nowhere does it discuss the 


options for reform of bous- 
ing benefit, the Child Sup- 
port Agency, second pension 
provision or bow a citizen- 
ship pension for carers 
might work. All await fur- 
ther government papers. 
Anyone looking for a guide 
to what might actually hap- 
pen, as opposed to the broad 
direction of travel, will be 
seriously disappointed. 

This is perhaps too harsh. 
Mr Field’s magnum opus 
does have its virtues. For a 
start, it acknowledges for 
the first time on paper the 
complexity of the task the 
government is undertaking 
in attempting to modernise 
the welfare state. 

Rightly, it takes a broad 
view of the issues, encom- 
passing health, education 
and the regeneration of rot- 
ting estates as a critical com- 
ponent in the drive to pro- 
vide the dispossessed with 
new opportunities. It argues 
powerfully for the change 
already under way to make 
the staff in benefit offices 
active assists rs in the search 
for work, rather than passive 
providers of benefit cheques 
to a dependent population. It 
underlines the critical 
change in culture the gov- 
ernment wants to see. And it 
contains a language of inclu- 



sion that was lacking from 
the previous government's 
policies. In addition, the easy 
rhetoric has gone that 
implied that big short-term 
savings could easily be made 
in unpopular social security 
to fund popular health and 
education services. 


The paper acknowledges 
instead that “the UK needs 
more welfare, not less”. It 
accepts that, with people liv- 
ing longer, “It Is inevitable 
that provision for retirement 
will increase”. But the gov- 
ernment expects “that much 
of this increase will be deliv- 


ered by private and mutual 
providers and that the pro- 
portion of the welfare budget 
funded by the taxpayer will 
not increase”. 

This points to more pri- 
vate provision - although 
with no hint of how the 
rather moribund mutuals 


will be revived, a key aim of 
Mr Field’s. But a growing 
share of provision coining 
from the private sector is a 
road down which the welfare 
state has been headed for 
more than a decade and 
which the government's con- 
sultation on stakeholder pen- 
sions has already made clear 
is set to continue. On the 
green paper's own figures, 
private pension payouts at 
£30bn ($S0bn) already match, 
the cost of the basic state 
pension and are set to grow. 
The tougher questions, such 
as whether the government 
believes it' should contribute 
to funded pensions for those 
unable to do so. are avoided. 

At bottom the green 
paper’s 96 pages boil down to 
a sentence in the prime min- 
ister’s foreword - “work for 
those who can: security for 
those who cannot” - a state- 
ment that begs more ques- 
tions than it answers. 

Take greater compulsion 
for pension saving. Compul- 
sion on whom - employers, 
employees or both? At what 
level? And how does the gov- 
ernment plan to reconcile 
the. conflicts between mak- 
ing in-work benefits more 
generous while requiring the 
low paid to save more? The 
budget has already extended 


from 800,000 to 1. 3m the 
numbers in low paid work 
likely to pay marginal tax 
rates of 55p in the pound as 
benefits are withdrawn, with 
higher rates still for those on 
housing benefit or who earn 
enough to pay tax and 
national insurance. Housing 
benefit reform to encourage 
low paid work could well 
extend the numbers further. 

Are people who face the 
costs of young children to be 
required to give up another, 
say. 10 per cent of gross pay 
to ensure they have ade- 
quate pensions? Perhaps 
they should be. But there is 
a conflict between support- 
ing children and families in 
low paid work and requiring 
them to improve their pen- 
sion provision. 

There are plenty of other 
such balances to be strut* in 
producing a reformed wel- 
fare state that will place new 
duties on people to seek 
work and provide more for 
themselves, in return for a 
promise of more active help 
to do so. These are the seri- 
ous. highly debatable trade- 
off of welfare reform that 
are already being examined 
in government, but on which 
the green paper is silent. 

To reach today’s publica- 
tion, it is said to have gone 
through 38 drafts. There will 
be more than 39 steps before 
the public can judge whether 
the government's policies 
actually support the paper’s 
ambitious rhetoric. 


W hat is Germany’s 
fourth-largest com- 
pany? A carmaker 
such as BMW? An 
industrial conglomerate sux* as 
Veba or Mannesman®.? Deutsche 
Bank, perhaps? None of the 
above. The answer is SAP. Mea- 
sured by market capitalisation, 
only Allianz, the insurance 
group, Deutsche Telekom and 
Daimler-Benz are bigger than the 
computer software company. Its 
shares have nearly quadrupled 
over the past 18 months, rising 80 
per cent this year alone. 

SAP has just announced its 
results: profits rose 63 per cent in 
the year to January to DM924m 
(£305m); sales rose 62 per cent 

The bad news: next year sales are 

likely to grow “only” 30-35 per 
cent 

SAP’s success has been 
extraordinary. It was founded in 
1972 in a village near Heidelberg 
in southern Germany. A group of 
five disenchanted engineers left 
IBM to begin their own company 
called Systemanalyse und Pro- 
graznmentwicklung - later inter- 
nationalised to Systems, Applica- 
tions and* Products In Data 
Processing, or SAP for short. 
They wanted to design com- 


Silicon Valley’s transplanted sapling 

Graham Bowley shows how a wonder technology made a software giant out of a German start-up 

German corporate culture. Its But Homing Kagermann, who 


puts 1 software that would link 
together and automate the basic 
processes of a company from 
order-taking, to manufacturing, 
to accounting. Its products have 
become the nerve centres of most 
of the world's biggest corpora- 
tions, w ith more than SO per cent 
of the market for "enterprise 
resource planning” software - 
the programs used by multina- 
tional companies to control their 
finance, logistics and manufac- 
turing operations. 

Hasso Plattner, chief executive, 
compares what the software can 
do with tasks undertaken by the 
central planners of the former 
Soviet Union. If only the Soviets 
had had SAP’s softwar e, he s ays, 
the USSR might have survived. 

The software enables compa- 
nies to plan business functions 
from order-processing to manu- 
facturing and from accounting to 
personnel; The market is growing 
by 35 per cent a year, driven 
largely by globalisation which 
has spawned far-flung business 


empires and created the need for 
software to manage them. SAP 
can deal with different lan- 
guages. currencies and regula- 
tions, vital for multinational 
companies such as Coca-Cola. 
IBM and Compaq Computer. 
Even Microsoft la a customer. 

“SAP is a wonder. It is con- 
quering the world,” says Fried- 
rich Boch, global strategy leader 
at Arthur D Little, the manage- 
ment consultants. “Almost every 
important company is more or 
less in Its hands.” 

SAP's success is remarkable by 
any standards. But it Is the more 
extraordinary given that other 
large German high-tech compa- 
nies - notably Siemens-Nixdorf - 
have straggled to keep up with 
the pace of innovation. It is the 
only European software company 
that has made it the top of an 
industry dominated by US devel- 
opers. Its main competitors are 
Oracle and PeopleSoft of the US. 

SAP has achieved this market 
position by rebelling against the 


zts _ 

headquarters have all the trap- becomes one of the joint 'chief 
pings of Silicon Valley. Employ- executives when Dietmar Hqpp, a 
ees can dress casually in jeans 
and arrive at all hours. The top 
management is accessible to 
other staff. After three years, 
e m ployees get a company car. 

The company is setting up a 


‘SAP is conquering 
the world. Almost 
every important 
company is more or 
less in its hands 1 

share option plan for employees 
- stfD rare in Germany. It also 
has no large union membership 
and there is no official union rep- 
resentation on its supervisory 
board. To cope with its rapid 
growth, SAP last year split the 
company into 15 independent 
business units. 


co-founder, steps down in May, 
insists SAP is not like Silicon 
Valley in all respects. “The level 
of loyalty of our people, that’s 
very important and it’s a 
strength of the German culture. 
That’s not there in Silicon Valley. 
Our turnover rate is less than 2 
per cent” 

But perhaps the chief reason 
for SAP’s success has been its 
readiness to transform Itself from 
a German business into an inter- 
national company. “SAP was 
very early to go international 
says Mr Kagermann. “Now we 
are a global company,” More 
than 80 per cent of sales are out- 
side Germany. 

Having a presence abroad, 
especially in the US, proved cru- 
cial. It was able to attract tal- 
ented, internationally minded 
programmers and managers and, 
by being global, it could be close 
to where the ideas driving its 


industry were being formed. SAP 
has set up offices in California 
and now wants to open up m 
Russia to take advantage of 
clever, cheap programmers there. 

“At present 90 per cent of pro- 
duction is in Germany.” says Mr 
Kagennann. “But we will change 
that We will create production 
centres outside Ge rmany We are 
looking at more in the US and at 
Brazil, India, the UK and 
Moscow. The Czech Republic. 
Spain and France are also potent 
tial candidates.” 

Says Uwe Flach, a board mem- 
ber at DG Bank in Frankfurt “if 
you had asked 10 or 15 years ago 
can a German company be 
renowned internationally in the 
software area, most people would 
have said no. That is the domain 
of the American companies, of 
the Japanese. But now you see 
SAP being highly successful in 
the US and in Japan.” 

Success has not come without 
its woes. SAP has only recently 
managed to put behind it an 


embarrassing insider-trading 
scandal In 1996 that pushed it 
uncomfortably into the public 
eye mid triggered a sharp drop in 
its shares. SAP has now been all 
but absolved, but the episode has 
left a mart s on the company after 
bitter wrangling with Germany’s 
share-trading authorities. It is 
now finding ways to improve its 
financial reporting: this year it is 
adopting stricter US accounting 
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Netanyahu’s 

diversions 


Dennis Ross, the US’s tireless 
Middle East peace envoy, arrived 
in Jerusalem yet again yesterday, 
carrying a long-awaited US pro^ 
poeal aimed at breaking the dead- 
lock in the Oslo peace process. 

There is still no agreement on 
the amount of land Israel should 
evacuate in the second pullback 
of its troops from the West Ranfr 
now long overdue. Meanwhile the 
building of new Israeli housing 
an Arab land continues. 

The Palestinian economy, 
cooped up in the Gaza strip and a 
string of disconnected enclaves 
in the West Bank, continues to 
wilt in virtual isolation. Accord- 
ing to the World Rank , per capita 
real incomes have dropped by at 
least 20 per cent since Israelis 
and Palestinians agreed their 
Declaration of Principles in 1993. 
Palestinian employment in Israel 
has dropped from a daily average 
of 116,000 in 1992 to 35,000 last 
year, while unemployment in the 
West Bank and Gaza has risen 
from IS per cent to about 31 per 
cent. Private investment has 
slumped from 19 to 10 per cent of 
gross domestic product 

Not surprisingly, both Palestin- 
ians and the wider Arab world 
have lost faith in the peace pro- 
cess. It desperately needs a shot 
in the arm which only Israel can 
give it. That is what Mr Ross win 
ten Benjamin Netanyahu, Israel's 
prime minister, as every visiting 
dignitary from Robin Cook to 
Kofi Annan has done. 

Mr Netanyahu is unw illin g, 
perhaps unable, to agree to the 
pullback from 13.1 per cent of the 
West Rank which he knows the 
US plans to suggest So he has 
resorted to diversionary tactics. 

He has offered a withdrawal 
from Lebanon, if Lebanon will 


agree to guarantee the security of 
Israel’s northern bonier. Yet it is 
20 years exactly since the UN 
security council Instructed Israel 
to withdraw unconditionally 
from Lebanon, while putting a 
peacekeeping force on the ground 
as a buffer between Israel and 
the Palestinian guerrillas who 
then threatened it 

The Palestinian guerrillas have 
long since departed, only to be 
replaced by an indigenous 
Islamic resistance against Israeli 
occupation. If Israel withdrew, 
this resistance would lose its rai- 
son d’etre. But Mr Netanyahu 
knows that Lebanon can give 
him no guarantees until there is 
a peace treaty, and can sign no 
peace treaty until Syria does so 
as well. Yet he obstinately 
refuses the land-for-peace deal on 
the Golan Heights which alone 
would make peace with Syria 
possible. 

Now he is throwing more sand 
in the world's eyes with an offer 
to give the Pales tinians a contin- 
uous belt of territory in the West 
Bank, without specifying how 
much land would be involved. 
Moreover it would be a pullback 
in phases, which Israel could halt 
at any time; .and the third pull- 
back, which was supposed to hap- 
pen by the middle of this year, 
would be carried out only during 
the “final status" negotiations, 
giving Israel a stranglehold over 
Palestinian negotiators during 
those talks. 

These are not peace offers but 
stalling devices, enabling Mr 
Netanyahu’s government to put 
off the hard choices required for 
peace. Neither the US, nor those 
many Israelis who sincerely want 
peace, should let him deflect 
them from the real issue. 


US sanctions 


At last, some good may come of 
Asia's economic troubles. Or so 
the White House hopes. It 
believes . the impact . on world 
energy demand may spare it an 
agonising decision on whether to 
risk its allies' fury by applying 
US sanctions legislation to for- 
eign companies planning energy 
deals with Iran. 

The US calculation is that fall- 
ing energy prices may lead to 
cancellation of the projects, in 
which Total of France and Bow 
Valley of Canada are leading 
investors. Washington may be 
clutching at straws. But its readi- 
ness to expose its thinking in 
public is a welcome sign that it 
recognises how big a problem the 
ill-conceived Iran-Libya Sanc- 
tions Act has created for US for- 
eign policy. 

Another positive omen is the 
recent US resumption of humani- 
tarian aid to Cuba. The decision 
is a small step. But it suggests 
Bill Clinton may finally be sum- 
moning the courage to stand up 
to the fanat ically anti -Castro ele- 
ments in Congress responsible 
for the Helms-Burton act, 
another misguided sanctions 
weapon, aimed at foreign inves- 
tors in Cuba. 

How far Mr Clinton will suc- 
ceed in ca g in g the two laws is 
rnitmtam. But at least the inter- 
national outrage they have pro- 


voked appears to be prompting a 
longer-term effort by the US to 
kick its growing addiction to uni- 
lateral sanctions. The policy is 
now being reviewed by the State 
Department, while influential 
Congress members are backing a 
bill designed to limit recourse to 
sanctions in the future. US busi- 
ness leaders, meanwhile, are 
campaigning vigorously for the 
same broad objective. 

•There is growing evidence that 
unilateral sanctions harm US 
interests far more than their 
ostensible targets. According to 
one estimate, in 1995 alone they 
cost US companies almost $20bn 
and affected 200,000 US workers. 
Secondary sanctions laws, such 
as Helms-Burton. have antagon- 
ised America's friends. By enact- 
ing them, Washington has 
encouraged US states to pass sim- 
ilar legislation, threatening its 
control over foreign policy. 

Allies of the US should applaud 
its re-think of sanctions policy, 
and support efforts to rationalise 
it But they should also maintain 
firm pressure on Washington to 
remove the objectionable provi- 
sions of its legislation against 
Ir an. Libya and Cuba. As long as 
these laws remain in force, and 
fmntinue to create needless inter- 
national friction, the task of 
restoring sanity to US policy will 
remain uncompleted. 


Policy paralysis 


“Never mmd the detail, look at 
the size”, was the mes s age from 
the leaders of Japan’s ruling LDP 
party as they launched their lat- 
est economic stimulus package 
yesterday. And at 16 trillion yen 
(£74bn) the size was Indeed 
impressive. But the lack of any 
rfptafic of how the money would 
be used, or even how much of it 
was really new, reveals that 
Japan's policy paralysis is worse 
than ever. 

We do know that the package 
will be heavily weighted toward 
spending on infrastructure. 
Although changes in income and 
company fawns are nominally on 
the agenda for discussion, in real- 
ity any tax cuts are likely to be 
very narrowly targeted. 

The reasons for this are clear. 
Mr Hashimoto has staked his 
political reputation on cutting 
the fiscal deficit The announce- 
ment of big tax cuts would be an 
admission of failure. 

This July's election is also a 
factor. Unlike tax cuts, infra- 
structure spending allows the 
government to target the money 
to help its election prospects. 

But it is an inefficient way of 
boosting the Japanese economy. 
Japanese infrastructure is well- 
developed, and money is 
pouring into less and less em- 
dent projects. Tax cuts, which 
would allow individuals to make 


their own spending decisions, 
would be mare efficient. 

The most interesting thing 
about the package, though, is 
what it reveals about the state of 
Japan’s LDP. Over the past few 
months, the LDP has taken the 
initiative for economic policy- 
making away from the once 
all-powerful Ministry of Finance. 
The minis try, blamed for Japan's 
economic woes, has found itself 
stripped of many of its powers 
ami under investigation for cor- 
ruption. In the meantime, most of 
the economic packages that have 
been announced have- been LDP 
initiatives. 

But the LDP has shown itself 
unready for this new responsibil- 
ity. It is riven by factional splits. 
The lack of detail in the eco- 
nomic package is a direct result 
of rows within the party over pol- 
icy. And Mr Hashimoto has not 
intervened to provide his party 
with leadership, partly because 
be is preoccupied with keeping 
the coalition together. 

This economic stimulus plan 
has much in common with the 30 
trillion yen package to help the 
finan cial sector. Both show that 
the government is able to find 
the money to help the economy, 
but is directionless when it 
comes to deciding how to use it 
This does not bode well for 
japan's recovery. 


F ive years ago, Ger- 
many's three big car- 
makers were in a mess. 
Once emblems of their 
country’s engineering prowess, 
Daimler-Benz, Bayerische Moto- 
ren Werke and Volkswagen 
become symbols of what was 
wrong with German industry. 
High costs, bloated bureaucracies 
and inflexible working practices 
made their cars perfectly engi- 
neered, flawlessly efficient - and 
un competitively expensive. 

In world markets, especially 
the vital US one, more nimble 
Japanese rival companies such as 
Toyota's Lexus luxury cars sub- 
sidiary appeared to be offering 
better quality at almost half the 
price. Even as recently as last 
year, the new, small Mercedes 
was toppling over at the merest 
sight of an 

Today, the same companies - 
like many German engineering 
groups - are almost unrecognisa- 
ble. Their transformation bag 
been underlined by glowing 
financial results for 1997. All 
have just reported record profits 
on the back of soaring sales, and 
all have raised their dividends 
steeply (to share their progress 
with shareholders). Even Por- 
sche, smaller and more speci- 
alised than its three counter- 
parts, has moved from the brink 
of bankruptcy in the early 1990s 
to become one of the brightest 
stars on the German bourse. 

And more is in store. Ferd- 
inand Pifich, VWs chairman^ said 
this week that factory bottle- 
necks were the only constraint 
on unit sales rising by more than 
10 per cent Reflecting their 
greater confidence, BMW and VW 
are vying to buy Rolls-Royce 
Motor Cars, the UK luxury cars 
group put on sale by its parent 
company Vickers last November. 
Daimler-Benz, once also tipped as 
a bidder, says it will concentrate 
on building its own Rolls-Royce 
rival, the Maybach. But some 
observers believe It is bl uffing in 
the race to win one of the world’s 
last remaining independent car 
bionds. 

How have Germany's car- 
makers performed such an 
extraordinary turnaround? Will it 
last? Or, having defied the scep- 
tics, do they now risk repeating 
the mis takes of the past through 
complacency? 

Change has come in three 
ways. Two of them - cost cutting 
and better products and market- 
ing - have been initiatives from 
companies themselves. The third, 
the weaker D-Mark, has been a 
fortunate accident that has 
allowed the Germans to boost 
exports, notably in the US, their 
biggest overseas market. 

Tougher cost controls have 
been the most important factor in 
German resurgence. That has 
come partly through heavy 
investment in more efficient 
capacity. VW has built gleaming 
new plants in the former east 
Germany while mod ernising its 
venerable Wolfsburg base. At 
Porsche. Wendelin Wiedekang, 
the new boss, was so appalled by 
its antiquated production meth- 
ods be called in Japanese experts 
to re-engineer the operations. 

The carmakers have also 
learned to squeeze suppliers, 
albeit a little later than some of 
their foreign rivals. With raw 
materials and components 
accounting for up to two-thirds of 
a vehicle’s cost, paying less for 
parts is one of the quickest ways 
to improve earnings. 

How they have gone about it 
has differed. VW most controver- 
sially hired Josd Ignacio Lbpez, 
the worldwide head of purchas- 
ing at General Motors, as its sup- 
ply and procurement supremo. 
Poaching Mr L6pez triggered a 


Germany revs up 

The country's industry is stirring. On this page, 

Haig Simonian looks at the tumround in car manufacturing. 
Opposite, we look at a fast-expanding software group 
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bitter legal row with the US 
group over alleged industrial 
espionage. The others have been 
more circumspect, but hardly 
less successful. All now depend 
much less on costly, often Ger- 
man, suppliers in favour of 
cheaper sources. Their efforts 
have, in turn, forced German sup- 
pliers, such as Robert Bosch, the 
world’s biggest independent car 
parts group, to become more 
competitive. 

Central to the improvements 
has been better control of labour 
costs, German industry’s biggest 
handicap. Saddled with some of 
the highest wages and most gen- 
erous social benefits in the world, 
along with lavish holidays and 
one of the shortest working 
weeks, Germany’s engineering 
sector has had to streamline or 
die. Quietly since the early 1990s, 
every carmaker has negotiated 
efficiency improvements and job 
cuts with its unions. The deals, 
made on a company - and often 
individual plant - basis, have not 
always attracted publicity. But 
the result has been to raise pro- 
ductivity significantly. Output 
per employee at Audi, VWs sub- 
sidiary. rose by 45 per cent 


between 1993 and 1996, while that 
at BMW. VW and Porsche has 
increased by more than a third. 

Some of the deals have been 
byzantine. At VW, where over- 
manning was most chronic but 
the opportunities far drastic cuts 
most restricted because of the 
state government's minority 
stake, a complex “working time 
shareholding system” has been 

The Germans have 
also smartened up 
their marketing to 
match their more 
exciting products 

Introduced, in which workers can 
trade work time far leisure. The 
scheme allows VW to use staff 
much more flexibly, while 
encouraging older, costlier, work- 
ers to take early retirement 
Such gains would not have 
been possible without the wider 
political changes reshaping Ger- 
many and eastern Europe since 
the collapse of Communism. The 
transformation of Germany's 


eastern neighbours into market 
gfinnnmif»g has provided valuable 
new sales. More importantly, it 
has provided German industrial- 
ists with the means to extract 
significant concessions from 
their own labour forces. 

When Daimler-Benz was exam- 
ining possible sites to build its 
revolutionary A Class small car 
in the early 1990s, only one Ger- 
man location made the shortlist. 
In the end, it was the surprise 
choice - but only after the 
unions agreed to far more flexi- 
bility than at the group’s existing 
German plants. Since then, many 
of the changes have been phased 
to elsewhere. 

The shift has been most stri- 
king at VW. Almost all Audi’s 
engines now come from a spot- 
less new plant in GyOr, western 
Hungary. Workers there earn 
about one-sixth of the rates to 
Germany. Later this year, Audi 
wxQ also start assembling cars to 
Hungary, underlining the qual- 
ity, as well as the low cost, of 
workers there. VW, meanwhile, 
has shifted production to 
Slovakia and to its plants to. the 
former east Germany, where 
wages are up to a quarter 
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Brokers play the 
blame game 

With less than a week to go before 
Big Bang, a new game of nerves Is 
being played In Tokyo’s brokerage 
world: commission price wars. 

Fund managers and brokers have 
been fuddled In comas, engaged In 
animated discussions about how to 
price commissions on equity trades 
over Y50m when government 
controls are Hfted on April 1. 

In the old days, there would have 
been a tacit pact between Japan's 
biggest brokers. But such cosy 
collaboration isn’t so easy now that 
MerriH Lynch, Morgan Stanley and 
Goldman Sachs are among Japan's 
top five brokers In terms of market 
share on the Tokyo Stock Exchange. 

Japanese brokers are complaining 
that they are being forced" into big 
price cuts because US houses are 
threatening to undercut them - It’s 
always convenient to have foreigners 
to blame when things aren’t going 
your way. In any case, the foreign 
houses insist that they are being 
forced" into cuts to avoid bang 
undercut by the likes of Nomura 
Securities. 

Whatever the truth of the matter, 
it's about to be much more fun being 
a cflent than a broker In Tokyo. 

Notes taken 

More red faces at YamaJchl. 
Apparently Y24m in cash was lying 
around in the Sendai branch of 
Japan’s fourth largest broker ready 
for a customer to pick up - such an 


arrangement Is not unusual in a 
country where it’s still relatively 
unusual to own a credit card. Despite 
being surrounded by staff, the bag 
was carted off In broad daylight 

Plastic bags of folding stuff seem 
out of tiro with a whizzy modem 
financial system about to experience 
Its own Big Bang - though the 
episode Is In keeping with Yamal chi's 
recent tradtion of losing large 
amounts of money. 

Handed down 

The job of Intel chief executive tent 
the first thing Craig Barrett has 
inherited from Silicon Valley colossus 
Andrew Grove. 

When Intel built its new Cafifomla 
headquarters, the famously thrifty 
Barrett apparently cfisagneed with 
Grove’s desire to have the executive 
suite fitted out With pricey new 
furniture. Eventually, Grove got the 
new fumttre, and shipped the old Idt 
from his own office out to Barrett's 
base in Arizona. 

Barrett lives to Phoenix, has his 
office locally and commutes to 
Silicon Vafley when he needs to. The 
rest of the time he’s on hte Montana 
ranch hiking, camping out or 
indulging his passion for fly-fishing. 
It's not dear yet whether the price of 
Ms latest promotion Is a move from 
hte Arizona fastness. 

Press trust 

Stay tuned for changes in Iruflan 
broadcasting. The new Bharatiya 
Jreiata party government is 
determined to arrest what it sees as 


a disturbing lack of ‘‘commi tmen t'' to 
Indian cuttLxe on television. Mukhtar 
Abbas Naqvi, minister of state for 
Information aid broadcasting and the 
Hindu nationalist party's sole Moslem 
MP, says Increasing obscenity" and 
westernisation in TV advertising 
"have to stop". 

Interviewed by the Aslan Age 
newspaper this week, he said all 
private-sector satellite television 
channels - including, presumably, 
the UK government-owned BBC as 
well as CNN and Rupert Murdoch’s 
Star TV - should be “uplinked from 
India so that we can have control 
over what they show". 

Naqvi also wants a new 
International channel, to show the 
“true picture" of Indte. "ft will be 
unflke what is shown on BBC or 
CNN. This charnel wfll not farm 
Hindus as terrorists or 
fundamentalists, or use phrases like 
Modem fundamentalists, * he . 
explained, suggesting that the BBC 
and CNN had referred to the BJP as 
Hindu fundamentalists. 

Naqvi is also proposing sweeping 
changes In the board governing the 
national TV network. Out will go 
members wtio "spend most of their 
time abroad". In will come “people 
who are attached to the Incflan 
culture, lndan soli". 

Presumably Just as attached as the 
new satellite uplink stations that Star, 
the BBC and CNN may have to 
install before too long. 


Best guest 


Bill Clinton tinea tonight at Anglo 
American's swanky Vergetegen wine 


estate - it means laid far away, sky 
you ask - In South Africa's Cape 
Winelands. But he's unflkely to be 
comparing diaries with hte hosts 
about when theyTI be making their 
return visit 

Executives of Anglo and Its 
associate De Beers steer wefi dear 
of the US these days bi case they 
are arrested over Unde Samfe 
suspicions of price-fixing In the 
industrial diamond market 

The Americans have put some 
ruses out of joint in the Cape this 
week by demanding that andent 
trees be cut down to make room fo 
the presidential helicopter. But 
Vergelegen’s centuries-old camphor 
trees have survived, so Clinton win 
be able to enjoy hte after-dinner 
strdL ft may be some time before 
Anglo cfirectors take atirn round th 
White House Rose Garden. 

Cash point 

Last year, Hungary’s government he 
to rescue Postabank, the country's 
second largest commercial bank, 
after a run on deposits. But it didn’t 
change the management or Insist 
thte: the ramshackle business - 
subsidiaries Include newspapers anc 

stationery shops - be sHmmed dow 

Postabank continued to lose 
money, and yesterday finance 
minister Peter Madgyassy announce 
that It was to get another $11 5m of 
public funds. But he said the 
g o ve rnm e n t would not be trying to 

“determine who was raapo n afo l e for 
the situation", A relaxed approach, 
given that government bodies own 
about 45 per cent of the shares. 



lower than at Wolfsburg. 

Better product development 
and marketing have been the 
Germans* second tool. The 
change has taken many forms. 
Product development times have 
been accelerated, while overall 
costs have been cot by building 
more variants off the basic engi- 
neering structure - known as a 
platform - for each new car. 
Such engineering rationalisation 
has been combined with an 
explosion in the manufacturers’ 
model ranges to cover more 
niches. Daiznler-Benz, once 
known for Its stuffa limousines, 
now makes sports cars, off-road 
vehicles and even nippy com- 
muter runabouts. 

At Daimler-Benz, that growth 
has been accompanied by much 
greater cost consciousness in a 
group “where cost was once 
thought of as an incidental 
byproduct of constructing the 
best car in the world", says Keith 
Hayes, an analyst at Goldman 
Sachs. He reckons the replace- 
ment for the company’s fla gship 
S Class limousine, due this year, 
win be DMBJXXI more profitable 
per car than the previous model. 
Profits per unit on the cheaper E 
Class rose by DM3£50 when it 
was replaced in 1996. 

T he Germans have also 
smartened tip their mar- 
keting to match their 
more exciting products. 
Film tie-ins, such as BMW with 
the Janies Bond series, or 
Daimler-Benz with Steven Spud- 
berg’s Jurassic Park successor, 
would have been inconceivable a 
few years ago. Advertising now 
features more than just typically 
teutonic attributes of quality and 

reliability. 

Far all these achievements, car- 
makers cannot afford to relax. 
Few believe the fix t ur e far Ger- 
man manufacturers will be as 
comfortable as a cruise down the 
Autobahn in an S 
Carmakers face three chal- 
lenges to their hard-won 
improvements. The first wfll be 
to avoid undertaking too much. 
Mr PiBch wants to raise VWs 
range from 36 to 51 models by the 
end of the century - a tall order, 
even fix: a group with VWs engi- 
neering resources. Daimler-Benz 
has learned that to its cost. Hie 
company is still living down last 
year’s embarrassment of its over- 
turned A Class in an “elk test" 
lane-change manoeuvre. 

Although the impact on sales 
may be less severe than first 
thought, the six -m onth delay for 
the car to be re-engineered will 
hit profits this year. Chastened 
by file experience, the company 
ddayed the launch of the even 
smaller Smart, made with Swit- 
zerland’s SMH watches group, by 
a similar six months. 

The second danger is that ris- 
ing profits and booming sales 
may tempt some companies into 
foiies de grandeur. No one 
expects Jufgen Schrempp, Paten- 
ler-Benz’s no-nonsense chairman, 
to rebuild Mr Reuter’s empire. 
But bursting coffers could 
prompt injudicious expansion. 
And though BMW, which sup- 
plies the engines for Rolls- 
Royce’s new model launched last 
month, could probably make a 
case for buying the UK group, 
the benefits to VWs shareholders 
are less obvious. 

The biggest risk for the Ger- 
mans, however, is the least easy 
to d efine . After being forced to 
reassess themselves so thor- 
oughly in the early 1990s, Ger- 
many's engineers were kicked 
into action. The gravest danger 
they now face is to allow their 
current success to breed compla- 
cency. That could blind them to 
the dangers of tomorrow. 



100 years ago 


Telephones Teem In America 
In the United States a telephone 
appears to have become as 
neomsaiy an adjunct to a house 
as a lounge or a rocking chair. 

The figures given by the last 
s ta te ment of the American Bed 
Telephone Company show that 
there are now 475,390 complete 
telephones in use. which, on an 
estimated population of 
73,000,000 persons, means a 
telephone for every 154 persons In 
the United States. Aid this does 
not include the thousands of 
instruments In use which are not 
controlled by the Bell Telephone 
Company. In London matters are 
very different. Even a messenger 
boy has been known to carry a 

note to its destination In less time 
than it takes to “get through" on 
the National Telephone wires. 

A Treaty Port In The Far East 
Pelting, 27th March. To-day 
M. Pavtoff, the Russian Charge 
D’Affaires, signs the agreement 
with China regartfing the lease of 
Port Arthur and Talienwan to 
Russia. Port Arthur is to be 
handed over to-morrow. KJn-Chau 
remains Chinese, but the Russtare 
wfll estebflsh a small station fo the 
environs. China retains sovereign 
rights over Port Arthur and 
Talienwan, which wfll be open to 
warships of all nations. Regarding 
the Customs dues at TaJterrwan, 

the Russfcns, as expected, 

reserve the right of ejection. 
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Unstimalating 


Japan's economic stimulus packages are 
now running at the rate of about one a 
month. But news from companies and the 
economy just gets worse and worse. How 
much difference will the latest Y16 trillion 
package make? So sparse are the details, 
it is diffi cult to tell. How much new 
Spending will there actually be? Will any 
of it go towards tax cuts? It could be 
weeks before the detail is known. 

Solving Japan’s structural problems is a 
project for decades, not months. Mean- 
while, there is a decent case for 
short-term stimulus measures when the 
economic is so weak. Alas, the package's 
focus on public works is not encouraging 
Notoriously, these projects are aimed at 
securing votes for the Liberal Democratic 
party rather than boosting growth. And 
they have a very modest multiplier effect 
on private investment patterns. It is 
doubtful, even, whether they will boost 
share prices much, the other aim of LDP 
politicians. A big fiscal stimulus had been 
widely discounted. 

What might give the package greater 
impetus is tbe supportive role of mone- 
tary policy. The Bank of Japan is printing 
money at a hefty rate, evidenced by its 
assets growing 42 per cent In the year to 
February. So far, this is barely spilling 
over into the economy. But in time some 
spillover is likely. This is a recipe for yen 
weakness, and will not help bonds either. 
Ultimately equities should be the benefi- 
ciary, but it is still too soon to be buying. 
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Provisions for bad debts and higher stock 
returns in Asia will be increased. With 
some 16 per cent of sales in Asia. Poly- 
Gram’s exposure is considerable. And a 
thin-looking release schedule for the rest 
of the year is hardly encouraging given 
the state of the global music industry. 
Growth has slowed as the shift to the CD 
format tails off. And increases in discount 
pricing and higher marketing and artists’ 
costs have also squeezed margins. 

PolyGram’s move to reduce Us depen- 
dence on cyclical music sales by plough- 
ing cash into its Hollywood film business 
is risky. With breakeven not expected 
until 1999, shareholders should probably 
not take too much on trust before that 
point 


the number 20 years ago - this is no side 
issue. This scheme complements last 
week s tax reforms intended to give the 
unemployed an incentive to work rather 
than stay on benefits. 

Elsewhere, the government’s plans are 
fuzzy. The idea of a '‘stakeholder pension 
is as yet mainly rhetoric. And the govern- 
ment has missed a trick by not encourag- 
ing later retirement: that would be an 
effective way of defusing the demographic 
timebomb. Meanwhile, the government’s 
targets - like increasing- tbe number of 
working-age people in work - are not 
quantitative and are expected to be 
achieved over 10-20 years. Long-term 
plans axe all well and good. Bnt if the 
government wants to win credibility, it 
should be much more specific. 


PoIyGram 

For a go-go media stock PoIyGram is 
remarkably slug-like. Yesterday's profits 
warning is the third since 1995 to whinge 
about weak release schedules and slow 
markets. Even in a hits-based industry. 
PoIyGram is a singularly unpredictable 
investment In 1997, for example, while 
Time Warner and Sony Music suffered 
from the slowdown in global music sales, 
PoIyGram notched up a 9 per cent 
increase in net income. And in January 
this year, when arch-rival EMI ailed in 
Asia, PoIyGram displayed Schadenfreude. 
in the process it went far towards restor- 
ing investor confidence in the group. 

Yesterday’s 7 per cent fall in Poly- 
Gram’s shares - taking their under- 
performance against the Dutch market 
since 1996 to 50 per cent - reflects disap- 
pointment that all was not well after aH. 


UK welfare reform 


Tony Blair’s first stab at reforming the 
welfare state is encouraging. The core val- 
ues - the work ethic and thrift - are 
welcome from a Labour government. The 
more people can be persuaded to work 
instead of relying on handouts and the 
more they save instead of receiving state 
pensions, the better. In the long run. this 
should boost the economy's productive 
capacity and put a cap an taxes. Other 
European countries, whose welfare bud- 
gets are mushrooming, should take note. 

The UK already has an edge in that the 
state's pension liability was substantially 
cot during the Thatcher era. The most 
meaty proposals yesterday focused on 
encouraging those with minor disabilities 
back to work. With iy«m people now 
receiving incapacity benefit - three times 


Next 

Next had been scooping the retail 
Oscars. Sceptics were battered into sub- 
mission by the company’s relentless 
growth. It was no wonder that when the 
crash came it was so spectacular. And by 
Next's standards, an 8'A per cent fall in 
like-for-like sales was more than just the 
“minor hiccup" the company claimed it to 
be - more the retail equivalent of the 
Titanic hitting the iceberg. 

It is of course true that one bad season 
does not a tad company make. And what 
really scared the market was, after all, 
only a six week trading period. Still, the 
24 per cent fall in the share price was not 
unjustified. Profit forecasts have fallen by 
around 20 per cent, and a de-rating is 
clearly appropriate if growth is to slow. 
The company itself concedes that future 
like-for-like sales growth is more likely to 
be 5-6 per cent, rather than 8-12 per cent 
as in the past 

Those hoping for a quick recovery in 
the share are likely to be disappointed. 
The post-mortem will be protracted, and 
will weigh on the share price. The central 
issue* is whether Next's growth targets are 
too ambitious. Arguably not The key 
issue is tbe quality of space, rather than 
quantity. Moreover. Next remains a pow- 
erful brand and the company's retail 
skills have not disappeared. It will also 
soon gain the considerable skills of Sir 
Brian Pitman, inco ming chairman, not a 
man accustomed to failure. But investors 
will be forgiven if they wait for Next's 
strengths to show up in the numbers. 
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FT WEATHER GUIDE 


ftirope today 


Tin extreme south-east of Europe 
wffl be cold with heavy showers 
and some king periods of rain and 
maintain snow. The central and 
western Mediterranean wifl be fine 
and warm with sunshine, but 
south-west Span and southern 
Portugal wffl have scattered show- 
ers. Southern and western France 
wiS be dry and bright, but eastern 
France and the Low Countries wffl 

haw some rain at first Germany, 

southern and eastern Scandinavia 
and the Baltic states wffl have a 
dufi day with spate of rain. 

Five-day forecast 
Central aid western Europe wffl 
have unseasonably high 
tOTTperafaxes and hazy sunshine in 
many places. However, western 
Spain and Portugal wffl be 
showery. Scandinavia wffl remain 
unseated, and north-east Europe 
wffl ateo become more changeable. 
The weather in Greece wffl Improve 
by Sunday. 



Situation at mkfdoy. Temporatirms maximum lor day. , 
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TeSSTcom- ~ bmtaS position by rebelling against the business units. 


US has stake in success 
of S Africa, says 







By Victor MaSd to Johanne sbur g 


President Bill Clinton yesterday told 
South Africans that the US - for 
economic, strategic and moral rea- 
sons - had a “profound and prag- 
matic stake" in the success of their 
multi-racial democracy. 

“America wants a strong South 
Africa. America needs a strong 
South Africa and we are determined 
to work with you as you build a 
strong South Africa," he told parlia- 
ment in Cape Tbwn after he and his 
wife Hillary met President Nelson 
Mandela and his partner Grata 
Machetes front of Table Mountain. 

It is the first time a serving US 
president has been to the country 
and Mr Clinton’s four-day visit is the 
centrepiece of his African tear. 

His speeches and those of his 
South African hosts were thick with 
comparisons between American and 
South African democracy following 
the end of apartheid and the first 
multi-racial South African election 
in 1994. Both countries want South 
Africa to be at the fo re fro nt of an 
“African renaissance" to strengthen 
democracy and strengthen economic 
growth. 

“I am deeply honoured to be the 


first American president ever to visit 
. Smrti* Africa and even more hon- 
oured to stand before this parlia- 
ment to address a South Africa truly 
free and democratic at last," Mr 

“The courage and imagination 
that created the new South Africa 
and the principles that guide your 
inspire all of us to be 
animated by the belief that one day 
humanity all "the world over can at 
last be released from tbe bonds of 
hatred and bigotry." 

Mr Clinton also bad a practical 
message, emphasising tbe impor- 
tance the US attaches to economic 
ties with South Africa and to 
ctMjpeatioa on anus control and the 
reduction of crime, drug tra ffi c kin g 
aw? terrorism. 

He acknowledged that Africa was 
Stm plagued by poverty and war. 
"But from Cape Town to Kampala, 
from Dar es Salaam to Dakar, 
democracy Is gaining strength, busi- 
ness is growing, -peace is making 
progress.” 

Accompanied on his African tour 
by business executives and com- 
merce officials, Mr Clinton has put 
the emphasis cm trade rather than 
aid and sought to portray Africa as 


an equal partner. But SwUhAftteia.' 
leaders such as 

president, have crittdtoet!-* 
approach, whieh thraatm frrpat; 
weak African econcanies at a iswwv: 
disadvantage. 

They are particularly way 
trade bill being dtecussetf by tbe ifS 
Congress that is supp tetett^-jggiit 
American markets to export : 

era, but only if they meet various OS; 
political and econocoic corantinrtt. ; ^ 

Another contentious issue to;;*--.; 
South African law that US pbanna- 
ceutmal companies say aHovte titter 
health ministry' to threaten tiwfr 
patent rights in offering Cheap meffi-i; 
pines to patients. . \ 4 ;-.- '-’-I 

Nor are South African leaders 
some of them communists 
comfortable with Mr Cfintocft pntire 
for past US efforts to end 
The ruling African National Con-. v, 
gress was supported frj f-MoBcvpr fo; . 
its guerrilla war against white roJi,: 
and its members are irritated by US. ; 
disapproval of their relaticaaa i-wfth • 
countries such as Cota and;LHiye.L 

There were dembiutfitiote''. 
against US foreign policy to Cape: 
Town, Pretoria and Durban! «.■;? 

Observer, Page 13 
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Confusion over $125bn package 
to stimulate Japanese economy 




By Paul Abrahams 

and HBciuyo Rakanwto m Tokyo 


Japan’s ruling Liberal Democratic 
party yesterday unveiled a Yi6,00Gbn 
(S125bn) package of measures to 
stimulate the economy but Called to 
explain how much of it was new or 
how the money would be spent. 

Taku Yamasaki, the party’s policy 
chief; said new expenditure had yet 
to be determined and tha t no deci- 
sion had been made on how the 
package would be funded. Its main 
thrust is aimed at public works 
spending 

Brian Rose, economist at SBC 
Warburg in Tokyo, said: “There is no 
way to evaluate the economic 
impact of these measures until we 
know how much is new. IPS typical 
- the LDP buOds up expectations 
and then they go: 'Boo!- Fooled you 
again!'" 

Mr Yamazaki said it would take 
about a month to finalise the mea- 
sures, which are aimed at resuscitat- 


ing Japan’s recession-plagued econ- 
omy. The LDP said the package 
would answer all the criticisms 
about the country's economic man- 
agement raised by its trading 
partners, particularly the US. 

Japan’s gross domestic product is 
expected to contract this financial 
year, for the first time since 1974. 
Imports are foiling at a time when 
other countries believe Japan should 
be helping other Asian countries 
through their current crisis. 

The lack of detail indicates that 
the row within the LDP about 
whether to cut income tax is still 
unresolved- To fund this, the govern- 
ment would have to issue deficit- 
funding bonds, a move made illegal 
last year by legislation promoted by 
Ryu taro Hashimnto, the prime min- 
ister. He is backed by Mr Yamazaki. 
who has stressed that public works 
spending can be funded legally by 
the issue of construction bands. 

But Eoachi Kato, the LDP’s secre- 
tary general, is keen to use cuts in 


personal tax to boost the economy,' 
an objective favoured by theUS.'He ^'"^ 
said yesterday that Mr Hashteiofo -- -y 
had agreed to convene the LDPUacal^ : -~ J 
reform committee to review j the ‘1 - - 
issue. Analysts said a decision to cut ' - • > 
income taxes might be taken shortly V 7 - 
before July's upper house elections, _ I : 

Opposition politicians criticised" ;.C . 
the decision to use public spending 
rather than tax cuts as being, driven : . 1 \y. 
more by politics than by econcanics. 

Among the outline measures was V' V^; '-; 
a suggestion that trust banks abouid : *rS~: - 
be allowed to invest postal Savings 4 -: 
and insurance funds in the stock’:' _"'j. 
market. An unconfirmed report 
Kyodo, a local newswire. said -tfiri-^S- 5, 
government was proposing to inject / -£’• 
as much as Yl.OOQbn of 
savihgs and insurance premiiumr r 
into the stock market next Mohtfoy ^ 
and Tuesday as a boost - / vA“. ■'= 


LDP reve rt s to ‘bad old ways', Pagrt 
Lex, Page 14 

Editorial Comment, Page 13 
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Oirgreemeirt hits trouble in Norway 

OH prices strengthened even though a plan by * 
Ncxways minority government to sign up to a afahal 
■"**> poetical opposition In Oslo. 
The pMUdpetton of Norway, the world's second larg- 
est oil exporter, Is seen by some analysts as crucial 
to the credibility of the agreement. Page 20 

Indian insurance set to open up 

India's nationalised Insurance monopolies, the Ufa 
Irwance Corporation and the General Insurance 
Corporation, are preparing themselves far competition 
ate the government pledged to open the Industry to 
the private sector. The companies are resigned to 
losing m arke t share, but their size pws a challenge 
to new entrants. However, the 10 or bo International 
Insurance groups poised to enter Into Joint ventures 
say the Incumbents have obvious weaknesses - poor 
custom er service, unsophisticated products, ovar- 
staffing and mutant unions. Page 17 

Workers rule at Israeli bank 

The workers’ committee of Israel Discount Bank, the 
country's thkd largest, has been (Sampling operations 
for weeks, after revelations of Its grip on the bank. 

The committee has secured the highest wages In the 
sector far the least educated workforce and IDB Is 
the least productive bank In Israel. But It Is merely the 
worst culprit. A recent study says bank Inefficiency 
oasts the economy about $800m a year, 1 per cent of 
gross' domestic product Profits are propped up by 
expensive commissions. Page 18 

HK ready to regain heights 

The Hong Kong stock market has been quietly 
regaining ground The pre-crash level of 12,000 
points te within reach In spite of slowing economic 
p-owth, relatively high Interest rates, and patchy cor- 
porate earnings. Investors have been cheered by 
signs of a softening In Interest rates, optimism that 
priceBmay be stabilising in the depressed property 
sector and an easing of credit In China. Page 36 

LME fines Deutsche Bank subsidiary 

The London Metal Exchange has fined Deutsche 
Sharps Pbdey Metals, a Deutsche Bank subsidiary, 
£90,000 ($160,000) for two breaches of its rules. The 
LME acknowledged that Deutsche had not deliber- 
ately sat out to avoid Its obligations. Page 26 

Record-setters take a breather 

Early weakness on Wafl Street provided European 
markets with confirmation that the time was right for 
a pud-back from the peaks. Some downbeat corpo- 
rate news added to the fragile mood. Page 38 

French 'against modified maize' 

Most French people do not want to eat genetfcafly 
engineered food and say France should reverse Its 
decision to afiow farmers to gow genetically altered 
maize, Greenpeace, the environmental group, says. 
Last year, the government approved far cultivation a 
atrtrin developed by Swiss group Novartis. Page 26 

iSDA in call for credit risk reform 

The International Swaps and Derivatives Association, 
the Industry assoc ia tion far participants in over-the- * 
counter derivatives transactions, has called far a 
reform of credft risk capital rules. Page 24 
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BASF 


may list on US exchange 


By Graham Bowtoy 
fa Ludnrtgshafen 


German chemicals group plans 10% share buy-back 


BASF, the German chemicals 
and pharmaceuticals group, Is 
looking at plans to list its 
shares on a US stock exchange 
and Is considering switching 
its accounts to US or interna- 
tional standards. 

The move would mark a 
change of heart by the group, 
which previously has been sus- 
picious of a US listing and th** 
tighter reporting standards 
this would entail 

Any move would follow the 
trend set by other big German 
companies that have used a US 
listing to promote their global 
image and appeal to foreign 
investors. 

Microsoft 
teams up 
with CP to 
get Thais 
o nlin e 

By Ted Bantacka in Bangkok 
and Paul Taylor is London 

Microsoft and Thailand’s CP 
Group are teaming up to mate 
it easier for Thais to connect 
to the internet 

In a project announced yes- 
terday, Microsoft has agreed to 
integrate its interactive TV 
technology with set-tap bases 
provided by CP Group, whose 
interests include telanmns and 
agribusiness, to subscribers of 
its cable television system, 
UTV. The link-up could even- 
tually allow cable subscribers 
to connect to the internet 
through their televisions with- 
out the need for a personal 
computer. 

Microsoft’s Windows CE 
computer operating system is 
seen as a key technology for 
the next generation of “intelli- 
gent" consumer electronics 
devices, including set-lop 
boxes. 

Last year, Microsoft paid 
$425m to acquire WEB TV 
which plans to provide the 
software for interactive ser- 
vices and would subsidise the 
cost of set-top boxes that 
unscramble digital TV si gnals. 
Earlier this year, Microsoft 
started talks with Flextech, 
the British pay television com- 
pany, about forming an inter- 
active television alliance in the 
UK 

A second Microsoft project 
In T hailand will electronically 
link all 941 of CP’s 7-Eleven 
convenience stores. The sys- 
tem win f nitfony be used to 
manage inventory, but execu- 
tives said it could be expanded 
to offer public internet service 
“kiosks” inside 7-Eleven 
stores. 

The projects follow a meet- 
ing earlier thin month in Mal- 
aysia between Bill Gates, 
chairman of the world’s larg- 
est software company, and 
Dhanin Chearavanont, chair- 
man of GP Group. 

Although it is suffering a 
foreign debt burden of at least 
$800m and the effects of the 
regional economic slowdown, 
the deal shows Mr Dhanin has 
not let up In his pursuit of 
prime western joint-venture 
partners. These already 
include Makro of the Nether- 
lands, Nynex of the US, Solvay 
of Belgium and WUk & Hoe- 
gland of Finland. 

No details of the cost of the 
two projects were released. 
Details will be drawn up when 
CP exec u t i ves visit Microsoft 
headquarters next month. 

Peerapong Oeusoonthom- 
wattana, Microsoft's Thailand 
manag in g director, said it was 
possible that the US group 
would share Investment costs 
with CP. He said Microsoft 
already had a joint venture 
with China Telecom to provide 
Internet infrastructure in 
Shanghai. 

Although CP is consolidat- 
ing its business empire, “if this 
joint-venture merits [capital 
expenditure] we would be able 
to mobilise it,” said Saraain 
Viraphol, - CP executive 
vice-president. “Bill Gates 
gave us a vote of confidence.” 

Mr Peerapong said the pro- 
jects were promising because 
of the infrastructure CP 
already has in place. This 
includes 2.6m fibre-optic tele- 
phone lines in Bangkok, 
7-Eleven outlets which 
serve more than a million cus- 
tomers a day and a close rela- 
tionship with the Thai govern- 
ment 

CP’s cable television system 
runs on the back of a web of 
fibre optic lines laid in recent 
years by CP’s fixed-line tele- 
phone subsidiary, Telecom- 
Aaia. 


Daimler-Benz, the industrial 
group, and Hoecbst, the chemi- 
cal and life sciences company, 
have both listed their shares 
on the New York Stock 
Exchange, 

BASF has already Intro- 
duced greater detail into Its 
annual reports in preparation 
for a possible transfer 
to US GAAP or IAA5 account- 
ing rules. 

Max Hey, a member of the 
BASF board, said: "This is a 
possibility that we are inter- 
ested in. We are considering it 
further.” 

BASF also plans to buy back 
up to 10 per cent of its shares. 


worth as much as DM4.6bn 
($2.6bn), after changes in Ger- 
man legislation that are expec- 
ted to take effect this 
summer. 

Jttrgen Strobe, chairman, 
said he would seek permission 
from BASF’s supervisory 
board to buy back the shares. 

"We see this as an opportu- 
nity to give back to sharehold- 
ers. We see an opportunity to 
increase profits per share,” he 
said. 

If the buy-back went ahead, 
fhn shares would be acquired 
Over 18 wiwtht. BASF 
said the buy-back would also 
depend on a clarification of 


German tax rules which, at 
present, could make the pro- 
cedure unattractive to share- 
holders. 

BASF is also looking for 
acquisitions in Asia to 
strengthen its position there 
and take advantage of cheaper 
prices following the upheavals 
In the region. 

Mr Strobe gave no details 
about potential acquisition tar- 
gets, but BASF is keen to 
boost its health and nutrition 
business in Asia and other 


The company, which 
recently wnwinwH a 21 per 
cent lncrease in pre-tax profits 


last year to DM6.33bn, said 
there had been a “gratifying” 

inrrpws p In ihp first. 

two months of the current 
year. 

But it expected sales growth, 
which was 14.4 per cent last 
year, to slow In 1998. 

BASF is the latest German 
mmpany to announce plans to 
buy back shares. MetallgeseU- 
schaft and SGL Carbon have 
also Indicated that they want 
to take advantage of the new 
legislation passing through the 
German parliament 

BASF also said it was con- 
sidering introducing a stock 
option scheme, but gave no 
details about what proportion 
of employees this would 
cover. 


CO-FOUNDER AND CHIEF EXECUTIVE OF WORLD’S LEADING CHIPMAKER MOVES TO PLAY STRATEGIC ROLE 


Grove hands 
over control of 
Intel after 11 
years at top 


By Loutts Kaboe in San Francisco 

Andy Grove, one of the 
best-known figures in the US 
high-tech industry, will step 
aside as chief executive of 
Intel in May. 

He will hand over the role to 
Craig Barrett, the president 
and chief operating officer. 

Mr Grove, one of Intel’s 
three founders - together with 
the late Robert Noyce and Gor- 
don Moore - has led Intel for 
the past 11 years. He was 

elM-teri chairman last year. 

During bis tenure as 
executive, Intel has become 
the world’s largest semicon- 
ductor iwiirofantnrgr with rev- 
enues increasing from (LBbn 
in 1987 to $25JLbn last year. 

Mr Grove, 61, will continue 
to work full time as Intel 
chairman. He plans to spend 
mare time on strategic issues, 
such as raising the awareness 
of other industries to the 
potential of computer net- 
works. 

Intel also announced yester- 
day it would expand its share 
buyback programme, adding 
100m shares to bring the out- 
standing total to 9129.8m. 
Intel’s share price rose to 
577 in mid-session. 

Mr Grove's departure from 
day-to-day management marks 


Japan’s brokers 
hint at price war 
after Big Bang 


Tstt In Tokyo 


Large brokers in Japan have 
privately told clients they will 
slash commissions on some 
equity trades by 30 per cent 
when Big Bang deregulation 
starts next week. 

The offers could usher in a 
price war in the sector as for- 
eign and domestic companies 
fight to increase their share of 
the Japanese market. This 
could damage the earnings of 
weaker Japanese brokers, 
which are even more depen- 
dent on commission income 
for their revenues and have 
been protected from competi- 
tion. 

Commission rates will be 
partially liberalised on April 1. 
The g o vernment win lift con- 
trols over commissions on 
equity deals worth more than 
Y5Qm (J387.000). Next year the 
sliding for rates on all 
equity riaaia - which currently 
applies to trades less than 
Ylhn - will be scrapped. 

But brokers have been nego- 
tiating with their clients, such 
as fund managers, before the 
changes. This week Nomura 
Securities, Japan’s largest bro- 
ker, privately told some Clients 
tt would cut commiss ions for 
simple trades of between Y5Qm 
and YlSOm to a flat fee of 
Y272.600, the rate that cur- 
rently applies to deals of up to 
YBQm. 

In effect, this means the por- 
tion of a trade above Y50m will 
be carried out for free. The foe 
represents a 30 per cent cut for 
trades of YlOOm, and Nomura 
has also offered to make 40 per 
cent cuts on deals worth more 
than Yl30m. 

Nomura denies this is an 


official policy. “After April 1 
the part above Y50m wfil be 
negotiable and so we will 
decide on a case by case basis 

a CCflfritng to eaCh com pany " it 

said. 

Several foreign houses, such 
as Merrill Lynch, Morgan Stan- 
ley and Goldman Sachs, have 
offered clients similar reduc- 
tions, forcing smaller western 
brokers to follow. 

“We have to respond to what 
someone like Merrill Lynch or 
Nomura is doing,” said one 
western broker. “What we 
rhnrgp win depend on tha rela- 
tionship, but we expect cuts of 
about 30 per cent... it will be 
bloody." 

The market share of foreign 
brokers an the Tokyo Stock 
Exchange almost doubled to 
more than 30 per cent last year 
because of corruption scandals 
at Japanese brokers. 

This has left Morrill Lynch, 
Morgan Stanley and Goldman 
Sacha amon g tho six biggest 
brokers in Japan In terms of 
trading volumes. SmaTiw Japa- . 
nese brokers such as Universal 
Securities, Marusan Securities, 
Iwai Securities and Matsui i 
Securities have also said they , 
would make the maximum per- 
mitted cuts. I 

Swrm brokers think commis- 
sions- will rebound after an ini- 
tial price war. Equity commis- 
sions represent more than 50 
per cent of revenues at second- 
tier brokers such as Okasan. 
Wako jmd Kankaku and reduc- 
tions will hurt brokers’ profits, 
rmiggg ove rall trading volumes 
increase. 



the transition to a second gen- 
eration of semiconductor 
industry leaders. Intel, 
founded 30 years ago, was one 
of several chlpmakers formed 
at that thnB in flalifamia to 
create what has become 
known as the Silicon Valley. 

The author of two books 
describing his manag ement 
style, Mr Grove coined the 
phrase “only the paranoid sur- 
vive” and ensured Intel stayed 
ahead of its com p etit o rs. 

Renowned as a tough man- 
ager, he tempers his highly 
disciplined style with self- 
eBkdne humour. 

Mr Grove also took a 
remarkably open stance when 
he was diagnosed with pros- 
tate cancer two years ago. 

Yesterday, he said he was 
healthy and looking forward to 

hia rble as chair man. 

1 am feeling great,” he said. 
“2 am not putting aside work, 
but I wanted to put aside the 
rigidity of Intel management 
responsibilities — to have 
more flexibility in what I want 
to pay attention to” 

Mr Barrett. 58, who will take 
over as chief executive on May 
20, has been with the company 
for 20 years and has ran 
day-to-day operations for the 
past five. 

He has , said Mr Grove, ore- 



Goodbye Mr Chips: Intel’s Andy Grove, joint founder and 
chairman, is to resign as chief executive after 11 years leading 
the world’s largest semiconductor manufacturer. Picture: AP 


ated the management pro- 
cesses that have ensured 
Intel’s success. 

“I would not expect to see 
any big changes at Intel,” said 
Mr. (hove “Over time. Intel’s 
strategy may evolve differ- 
ently, bnt the management 
processes that Craig has cre- 
ated will be long lived." 

Three weeks ago, Intel 


Issued a rare profit warning, 
saying that earnings for the 
current quarter would be 
below Wall Street expectations 
due to lower than anticipated 
demand from some of its big- 
gest customers. 

However, Intel said the top 
management changes were not 
related to company perfor- 
mance. 


PolyGram 

earnings 

By ABcs Rawsfltom b London 

PolyGram, the Dutch 
enter tainme nt group, saw its 
shares tumble by FI 7.30 to 
close at FI 99.50 yesterday after 
warning that first quarter 
earnings per share would be 
“sharply lower” than in the 
same poriod last year. 

The chairman , Alain L6vy. 
blamed the de clin e an a weak 
schedule of releases in the first 
quarter from the group's 
recording companies. Poly- 
Gram launched best-selling 

albums by U2, the Bee Gees 
and Andrea Bocelli in the first 
three months of 1997, but none 
of its recent releases has sold 
more than a million. 

Mr L£vy also warned that 
PolyGram, which is 75 per cent 
owned by Philips, the Dutch 
electronics company, would 
have to increase first quarter 
provisions for bad debts and 
stock returns in the unstable 
Asian market 

He expressed confidence, 
however, in the group's pros- 
pects for the full year, because 
of the strength of its second 
half release schedule. 

The Asian crisis prompted 
EMI, the UK-based music 
group which is one of Poly- 
Gram's arch-rivals, to issue a 
profits warning in January. 
Shares in EMI, currently strug- 
gling to resolve a senior man- 
agement power struggle, fell 
by ll‘/ip to 513p yesterday 
after PolyGram’s announce- 
ment before closing at 515p. 

The $40bn global music mar- 
ket has slowed In recent years, 
after a decade of robust 
growth. The profitability of 
record companies has come 
under pressure because of ris- 
ing piracy and the public's 
increasingly volatile taste. 

PolyGram, like many of its 
: competitors, has been cutting 
costs to adapt to changing 
market conditions. 

The group exceeded ana- 
lysts’ expectations last month 
by announcing a 14 per cent 
increase in 1997 net income to 
FI 787m ($384m) compared with 
FI 722m the previous year. At 
the time, Mr Lgvy warned that 
its 1998 release schedule was 
skewed towards the second 
half, and that the outlook in 
Asia was uncertain. 

He said music sales would 
fall in the first quarter, and 
that margins on those sales 
would be lower. The film and 
television division, expected by 
analysts to break even next 
year, was still “on target”. 

Lax, Page 14 
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COMPANIES & FINANCE: ASIA-PACIFIC 
PROPERTY DEVELOPMENT CITY OF LONDON PROJECT DENTS JAPANESE GROUP 


One-off loss hits Mitsubishi Estate 


By Mddyo Kafcannto ta Tokyo 

Mitsubishi Estate, Japan’s 
flagship commercial prop- 
erty developer, will suffer a 
YB9.5bn (5539m) extraordi- 
nary loss this year, largely 
related to its Paternoster 
Square redevelopment proj- 
ect in the City of London. 

Mitsubishi is also restruct- 
' uring its overseas operations 
to raise their efficiency and 
return them to profitability. 

To ease the impact of its 
one-off loss, Mitsubishi is 
5eQuig one of its properties 
to Mitsubishi Corporation, 
the trading company at the 
core of the Mitsubishi group. 
The sale will realise a spe- 


cial gain of Y49bn. while Mit- 
subishi Estate will make an 
additional special gain of 
Y7bn by selling Radio City 
Productions to Madison 
Square Garden Corporation. 

MEC. Mitsubishi Estate's 
US subsidiary which is rede- 
veloping Paternoster Square, 
will be incorporated into 
Rockefeller Group (RGI), 
another US subsidiary which 
owns and operates the Time- 
Life and McGraw-Hill build- 
ings among others. 

Mitsubishi Estate has 
faced problems in its over- 
seas operations since it sur- 
prised the world in 19S9 with 
its high-profile investment in 
the Rockefeller Group. 


which gave it ownership of 
New York's famous iu«:ke 
feller Center. 

In the UK. Mitsubishi 
Estate joined Greycoat, the 
UK property developer, and 
Park Tower, a LIS developer 
in a project to redevelop 
Paternoster Square in 1990. 
However, a redevelopment 
plan did not meet the 
approval of the Institute of 
Architecture which was 
headed by Prince Charles. 

In 1&95. both Greycoat and 
Park Tower pulled out of the 
Paternoster Square redevel- 
opment. leaving Mitsubishi 
Estate in control. The Japa- 
nese developer is waiting for 
approval on a new plan it 


submitted last November 
but has oo idea when it can 
expect a response from the 
UK authorities, the company 
said. 

Mitsubishi has invested 
Yiobn in the project, which 
the company acknowledges 
is the main reason for its 
Y69.5bn extraordinary Joss. 

In the l ; S. it invested 
“what was considered an 
exorbitant price at the time" 
in the Rockefeller properties, 
said Steve Weiler, property 
analyst at Jardine Fleming 
in Tokyo. 

Since making the US 
investments. Mitsubishi suf- 
fered falling rents and two 
years ago. it wrote down the 


value of its investment in 
RGI by YlSQJibn. 

Mitsubishi Estate's cash 
holdings have fallen from 
Y3Ilbn in 1992 to just Y37hn 
at the end of 1996. according 
to Mr Weiler. hi the same 
period, debts have fallen less 
substantially, from YljSObn 
to Yl.occbn. 

Mitsubishi is forecasting 
annual group pre-tax profits 
of YZObn, compared with an 
earlier forecast of Yl7bn, 
and net profits of Y32ba, 
against Yi2-5bn- 

Last year. Mitsubishi 
Estate posted group {are-tax 
profits of Y20.4bn and net 
profits of Y38.4bn on sales of 

Y559.1bn. 


CP Group seeks strategy for survival in China 

Thai conglomerate is looking to streamline its operations in the country, writes Ted Bardacke 


E ighteen months ago 
n hanin Chearavanont, 
chairman of Thailand's 
CP Group, led a delegation 
of more than 200 SinoThai 
business executives on a trip 
to Shanghai to explore busi- 
ness opportunities in the 
homeland of their ancestors. 

The hi g hli g ht of that trip 
was the inauguration of CP's 
new motorcycle factory, the 
largest in China. 

Today, that plant, along 
with some other CP busi- 
nesses In China, is np for 
sale as Sino-Thai business- 
men concentrate on saving 
their companies at home 
rather than investing 
abroad. , 

Chairman T Yhanin i as he is 
universally referred to, Thai- 
land’s richest man an d head 
of the conglomerate that Is 
still the largest foreign 
investor in China, is sud- 
denly talking about st ream- 
linin g, consolidation and 
raising new capital 
However, CP, with its 
interests in agroindustry, 
telecommunications, petro- 
chemicals, re tailing , manu- 
facturing and property, and 
with a combined turnover 
last year of about $9bn. is 
hardly in crisis. 

In spite of having at least 
9800m in foreign debt, most 
of it concentrated in Tele- 
comAsia, the loss making 


fixed-line telephone opera- 
tor, is likely to endure in 
both Thailand and China. 

“We believe our founda- 
tion is strong, even Tele- 
comAsia,” says Sarasin Vira- 
phol, executive vice-presi- 
dent. “We believe we will 
survive." 

Chatchaval Jiaravanon, a 
director at TelecomAsia, 
adds: ,“TA is seeking to 
restructure its loans. The CP 
Group is not" 

To ensure its survival, CP 

must first maintain control 
of the core businesses of tele- 
communications. agroindus- 
try and wholesale-retail 
operations such as 7-Eleven 
and Siam Makro stores. CP 
will not sell businesses in 
these areas but is willing to 
consider taking on minority 
partners, says Mr Sarasin. 

It must also reduce 
operations in China. Motor- 
cycles. beer brewing and 
property are the obvious 
candidates, but some core 
businesses, such as the com- 
pany’s 93 animal feed mills 
are untouchable. 

“We expanded so rapidly 
that now it’s time to think 
about disinvesting,” says Mr 
Sarasin. Many investments 
in China were made with 
now precious hard currency 
and, worried about being hit 
by another devaluation in 
the region. It would be better 



Dhansi Chearavanont: suddenly talking about consolidation 


to sell now. while the yuan 
is strong, he says. 

Equally important is a 
strategic vision. “Chairman 
Dhanin is a visionary, so he 
must always remain optimis- 
tic. But he is being more 


PUBLIC ANNOUNCEMENT 

The Board ct Directors of Chemical Warlts of Gedeoo Richter Lid. 

(Richter Gedeon Vegy&zeti Gy4r RL1 
(1143 Budapest, GySmroi lit 19-21.1 

hereby notifies its sbarefaolden that the Company shall bold its Annual General Meeting i-AGM”) 
on Itaesday. April 28, 1998 at JdlO pjo. 

The venue of the AGM shall be ai 34 Steffnia ft, H-l 1 43 Budapest (HM. MuvdSd&i Hie i. 

Agenda of the AGM 


fit Report of the Beard of Docaonoatbe 1977 buanmaeUvitia of the Ccttipinyind 
presemDcn of the annal iqxat- 

( 2 ) Report o# the Supervisory Baad. 

U) Report of the Audkot 

(4) ReaotuUoo on the d uuaaualio n and Hlnrrtinn of the HOT after tax profit of the 
Company; dochndoa of drvkfcud for ire I997bnaacss year op rfc preference and 
coumon dures. 

(5) Approval of the 1997 Anrand Report of die Company, nchafiag the 1997 Balance 
Sheet- 

(6) Rewheirw on tbeapptjcaricmgdmiincdmtfaeConeBny by Lhebokfereof iJ i Ltuiiicg 
shares for the conversion of their respective p re fer w e shares into 


(7) Approval of Itie irarodoeOoa on [he BudopcgSloct Exchange and ihe Uno an bo ur g 
Slock Exchange of the common shares convened from preference shares 
byrequart. 

(V) Report on the performance of the ftnt quarter's aaivny fa J99S. 

(9) Ame m hac nm o the Company « Satmex. 

flO) Approval of th e co tnofidatetl tqg of ibcCo«gpmy~iS«maiesfLnctot 8ive »meadpignp). 

(11) Beaton of tncBiben of the Sapervismy Bond, 
f 12) ResotuDcai « Che ramnention of the meiobera of Ibe Supervisory Board. 

(13) Election ofcheiaetnbenofdwBami of Dnscnxs. 

(14) Re ^mtoo on dreicmmnsrtion of the manbcti of the Bond of Directors. 

(15) EaesstonafttKmamfctKofdicCtaaipaey'ssantmyaDdaar. 

I IS) Reeabtiaa on the teoatmentton of the Corrqnny'ssrannmy auditor. 

(17) MboeBaneeus. 

Every regtaj e d common star with a nronad mine of 1.000 HUF (one thotmand 
Hungarian Forints) shall entitle its bolder to one vote at the ACM. SharefaoUexs may 
exercise their rights at the ACM either in pom or tho u g h an authorized rep rese ntative 
with a rental caul or other certificate isroed by the Board of Dnccuxa enudin* its boiderto 
exercise vot in g ri ghts (coQociivriy: the “Voting CanD. hr acec nfaiox with Section 771 of 
the Cbnyrofea Act. the proxy empowering its fan Her m rqaemtastoa shaft be inoorporaed 
into a pcbfickgaldocemeta or a (ally evidenced pi iv a ie dee d Us described in Section 196 of 

the Civil Codc)red shall be eobajltedpiior ip obmiaing the c crtifictoe enlidimitibofdg to 

the receipt of dm Voting Card. Holden of preference shares shad not be entitled b vote, 
fttdctpatasn and 'Miting at tbe ACM tbali be aobjea eo the sttareboidos prerendtig their 
shares, or m the case of deposfted tepMererf rimes, accniSeste of deposit, end a prosy in 
the caac of rorethoriaedreprerenPaive. to the Cumpmy'sRireaaal Strategic De p a rt ment 
(H-l 1CB Budapest, Gyomffi dt8j on ApoJ 27. 1998. between &0Q un.and 4:00 fun. 

On the bnris of the done (or certificate of depotit). ad in the rase of an authorized 
represe ntati ve, the authorization, the Bored of Directors shall issue a Voting Card. 
Shareholders' rights re the AGM shall be exercised by nrtqg the faring Cerd. the Wring 
Caul rial] contain the name and the number of uotesof the shareholder. 

La the cmc of registered dunes, the Company shall only tenteaVrttng Card toariarebokfa- 
who ■ registered by the Bored of Direcron so the Sbree Register «a the owner of die dares. 
The Company hereby requests those tfrneboidea whoa shares are drprnard with 
l dl Atdtafr Rl r*KEL£RRO to natiale. efthre- penonaKy or 
I hrakre; their entry into die Computy’s Share Register purrent to the 
i. on the bare of a cotiftoae of deports totted by KELER Rl prior to the 
AGM. Due to die procedure for the pcqarei o n of the ACM. entries taw the Company'* 
Share Register ibeH be rapeiided front April 22. 1998. ootQ the close of the ACM. 

The Gntpreqr sftafl, fbr inch period at at fanh m the centficree. also efleci regtroatiao to 
the Stare p -g t * T — far re gis toed blank, en dor eed shares, p ro v i ded that the regnti alien 
appficmt certifies his jwu a al ii p over the blaot mkasr d shares ddier CD by prodacing a 
deptuilO B t itt c a M timed by KELBRRs,cr (ii) adnly signed deposit certtfione breed by s 
bank or nswibroherregbiwed kltapay, on the basis of a KblBR RLCcttficree. 
to the cne of entries hi the Stare RqjieKr wbb respect to Hank endured tegtoensd stares 
handled as s co tao fi dss ed deposit, the owners of rodt tiaras shag be wspot w Mc for hswing 
il-i. riM i*nMs^ regktBiBd in theShree Ra ng er from tnae to tme. 

In Older mretti dps i e reia vole at the AOM. GIC sharehokfasriioaM co n tac t the Aostrian 
Cental DqMretrey (O umwiiis dien KaDDoOnk. Am Hof 4. A-1010 Vtcno*) no facer 
than April 17. 1998. during official bostoets horns, to rapes the issuance to them of a 
vonu proxy. Tire GDR titarebdUerx shall be entitled to ituBua the Bank <# New^ Yb*. as 
Dtpcmaiy, to eaoctre (bar voting rights, if any. pertaming to the mount of Sham 
u p mca red by then- respective CDRs. GDR sharebokfais. therefore. iboolU contact the 


Bask of New York 1101 Barrhy Street New York. N.V lu236i The CIC and GDR 
sharehoiden imisl prove then ownenlnp interest m the ClCorthe GDR re^peaivrty. The 
applicable Dcposoariei will not roue voting I^ouei after April 17. 1998. GIC and GDR 
durebotden respectively may out transfer iheir interesu m the GIC ur the GDR during the 
period between the delivery to than of a voting proxy and the do^ng of the ACM. and shall 
povndr a blocking anfjrnabai to the riba issued by dimr osmfijB tank 
The Company requests the balden of [aefuxo c e shares to indicate their imeniion to anend 
the AGM by April 21. 1998. * the Company's Financial Strategic Deporunent in writing. 
Enuy pennits to actend the AGM «h«D be provided hi the ho Idm of preference shares on the 
spot bran 12.00 pm. co the dale or the AGM upxi croirmnaliui or their r e sp ective 
shareftoUiag m enured in the Company \ Share Regiaer 

The annual report shall be available for review from April 3. 1998. and than propotals for 
die ACM dull be available far review at the Company's Financial Strategic Dc pesnron ton 
business days from April IS. 1998. between 8.00 a.0L and 4^k) pm 
in lack of a quorum, the date of the postponed AGM. with (be same agenda, dull be held at 
the same logasioeao April 2*. l‘N8al4fl)p.m. 

The Boon) of Directors p ropo se s the detaminmirm and disinbuiHai -if a dividend from dr 
1997 annual profit on preference shares eqnal to 12% of their nominal value and 27% on 
common dares with the remainder of the aftertax profit allocated to profit reserves. The 
ACM shall approve thcCcenpany's audited balrocc sheet and denrn me and dividends to be 
distributed. 


The main data of the 1997 
with 


Report of the Company prepared In accordance 
ins fallows: 


Bat pffC* Sheet: 


Asets 

bUfc— AJgJE 

Invested aiseis: 

33.864.09! 

Intangible assets 

304.6(8 

Tangible assets 

31.097.867 

Fiaaaaal investments 

2.461,606 

Carre at assets: 

48.727,173 

Inventories 

9.93 IJ85 

Receivables 

12*177409 

Securities 

14.388.1 17 

Liquid asses 

5.930.262 

Prepaid expenses: 

835.185 

Total aacta 

K342M49 

LhbOftkg 

Equity. 

77J37J64 

Share capital 

18.637.486 

Capital reserve 

19.255.930 

Accumulated proCl reserve 

I9.952A45 

ProFa per balance sbee) 

19.441.903 

Provisions; 

909.670 

Liabilities: 

4.992J84 

Long term liabilities 

24.041 

Show term liabilities 

4.968.243 

Accrued expenses; 

186.53] 

Itotal Aridities; 

BX42M49 

Net sales revenues < 

S2J68474 

Other revenues 

2,887.174 

Costs and Eapcoduracs 

38.W5A31 

Operating profit 

162569.417 

Net fi tutorial income (expense) 

2.711561 

No profit on onlinny buitass 

192181^78 

Extraordinary profit 

209.925 

Net profit before uuation 

19.491.903 

After tax profit 

19,491.903 


Please note dui the above figures do not coo&in ay effect of distritoum of 
dividends. 

Board ofPtrectonufCedcaaRkbter Ltd. 


Financial Times Surveys 

Singapore 


TUESDAY March 31 


For more information, please contact; Grivin Bishop Tut: 65 736 4159 Fax: 65 734 0957 
or Jenny Middleton Tel: *44 171 673 3794 Fax: +44 171 S73 3204 or email:icnny.mid rJlctonSFT.com 
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No FT, no comment. 


A deal ann ounced today 
between Microsoft and CP, 
the result of a meeting ear- 
lier month in Mala ysia 
between Chairman Dhanin 
and Bill Gales, furthers the 
group's push into high tech- 
nology with a low price-tag. 


M 


hands-on now.** says Mr Sar- 
asin. “He is sitting down and 
looking at the list of 300 
companies, many of which 
he has never beard or before, 
and looking at where they 
fit." 


icrosoft will work 
with CP’s cable televi- 
sion unit on a plan to 
push the internet over the 
network’s fibre optic lines, 
while the group’s flourishing 
7-Eleven stores will be 
linked rtnlintt to allow them 
eventually to become public 
internet sites. 

The project has the virtue 
of using arfcftng- infrastruc- 
ture built by CP Group 
companies and adding ser- 
vices to it, the group 
says. 

CP enjoys the flexibility 
that comes from having rev- 
enue sources in several 
countries. Mr Sarasin dis- 
misses claims that proceeds 
from China sales will shore 
up the businesses in Thai- 
land but says it is always an 
option. 

“We have several pockets 
- a Thailand pocket, a China 
pocket, a Hong Kong pocket, 
an Indonesian pocket. So far 
we haven’t had to take out 
of one pocket to put in 
another. But we can if we 
have to.” 


Sumitomo 
Bank sells 
California 
offshoot 

By GS&a Tett fa Tokyo 


Sumitomo Bank, Japan’s 
second largest, is selling its 
85 per rent stake in Sumi- 
tomo Bank of California to 
Sons Bancorporaffon, a US 
regional hank, for S54&&. 

The sale comes as Japa- 
nese banks forge a more 
focused business strategy 
before Japan’s Big Bang 
financial deregulation. - 

Sumitomo denied yester- 
day it was selling Sumitomo 
of California to boost 
its capital adequacy ratio 
this year. The sale will not 
be concluded until the tlnid 
quarter and will not affect 
the bank’s results until fecal 
1998. It said the sale was part 
of a broader change in its 
global ambitions and it. 
would also close its US com- 
mercial banking operations 
in the fwmmg weeks. 

Sumitomo has bad retail 
and commercial banking 
operations in California 
gjw«> the second world war. 
The Sumitomo Bank of Calif* 
oraia is the state’s sixth 
largest bank, with total 
assets of $5.1bn and 47 
branches. In 1996 and 1997 it 
recorded net profits of $45m 
and Sum, respectively. 

Sumitomo win now focus 
its US operations on invest- 
ment banking and capital 
markets services. . 

Other Japanese banks are 
retreating from parts of their 
global business, rush- 
ing to develop an interna- 
tional profile in the 3980s. fit 
recent weeks Hokuriku, 
Asa hi, Sakura, Long-Term 
Credit Bank, and Yasuda 
Trust have announced plans 
to cut overseas branches. 
Wank of Yokohama has sold 

its stake in the banking 
p ri m p Guinness Mahnm Hold- 
ings, and Nippon Credit 
Rank and Hokkaido Taku- 
shaku have retreated from 
overseas operations. 

Zions Bancorporation, 
based in Salt Lake City. 
Utah, said it intended to 
integrate the bank, with 
Grossmont and First Pacific 
National Bank. The com- 
bined operations will create 
California’s fifth largest 
bank. 
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MUTUAL FUNDS 


fidelity unveils six new 
trusts for Japanese market 

Rdefity mvKtmems, tM wstfs BraW 
ms&Bttlay itfvdisd six n*w 

-Bg Bang - financial reforms of the financial senricas seocr, >. 
which begin on April 1. , 

", -On the adwnt of Japan's 

of personal investing that flhws 

nfence and control h managing the* pwwral. s^ra#- 

VWder, president of Fidelity 
The new funds, to be offered 

Japan Growth, Fidelity Japan ' .. 

Blue Chip. Fideflty Europe, FMgftfi “ 

Money Pods. Fidelity already offers its Global and Bdanowl 

funds in Japan. - 

FideSty Japan now has more than SlObn Invested n Jajvwn 

securities and employs more than 130 people In the oowary. - 
Routers, Tokyo . v- 

SHIPBUILDING — 


Keppel, Hitachi Zosen link 

KeppeJ, the Singaporean conglomerate, has si gneda dertwflh 
Hitachi ZOsen Singapore to merge their sWpbdkfing and step 
repair businesses. Keppel wiB hold a 56 per cent of t he ucM.^ 
Keppel sad that as part of the deal It would sefl its sNpMAfc'y 
and strip repair activities to Hitachi Zosen for about 
{USS166m). Hitachi will issue new shares at SO Singapo re p arts 
each as payment Following the issue of new shares, Hite cht ^ 
Zosen Asia Hokfrigs wffl about 31 per cent of the merge d entity, _ 

■ K rip p** 1 ^<1 the combined resources of the two yards wo dd . 
provide greater flexibility, greater efficiency and an Jncreaaed liaar-. 
ket presence. The unit will have a total of 1 3m deadweight 
tonnes of docking capacity, which is 44 per c ent of th e tctel 
capacity of the tow biggest repair yards in Singapore. “ "-'-iff 

The approval of Hitachi Zo3en shareholders and th e Stock. 
Exchange of Singapore is required fbr the dad to be consisted. 
AFX-Asia, Singapore 


CARMAKERS 


Honda to cut output 

Honda Motor, toe Japanese carmaker, said it would cut cutputki: 
April by 13 per cent to 93,000 units, while May production wflf M _ 
17 per cent to 88,000 units. The cuts are due to sluggish dome s 
tic demand, with toe market unflkely to recover quickly from the 
fafl In demand foHowing toe consumption tax increase to Aprrtaa* 
yea - . AFX-Asia, Tokyo 


ELECTRONICS 


Fujitsu names new president ^ : 

Fujitsu, one of Japan's leading integrated electronics manufactw- '• 
ws, said Naoyuki Aktkusa. executive managing director, would ’• ri 
succeed Tadashl Sekizawa as pres i d e nt Mr Sekbzawa, who has ■ - 
been president since June 1990, will become chai rman. The 
reshuffle would be decided at a board meeting scheduled far late l : 
June, the company said. Reuters, Tokyo . . 


Heavy provisions at Cheung Kong 


By Louse Lucas in Hang Kong 


Cheung Kong, the flagship 
company of Li Ka-s Mug’s 
business empire and one of 
Hong Kong’s biggest prop- 
erty developers, has made 
provisions of HKSZ.Olbn 
(US$259m) against property 
and shareholdings. 

However, an exceptional 
gain of HK$7.73bn from the 
disposal of its 70.66 per cent 
holding in Cheung Kong 
Infrastructure more than off- 
set the provisions, and the 
group reported a 28 per cent 
rise in net earnings, from 
HK$13.76bn In 1996 to 
HK$l7.6bn last year - 


sharply lower than analysts’ 
expectations. - . 

Mr Li’s shareholdings 
include redchips - or main- 
land-backed companies - 
such as China Telecom as 
wen as bluechip6 such as the 
recently increased stakes in 
Jardine Matheson and Hong- 
kong Land, its property arm. 
He was also a shareholder in 
Peregrine, the collapsed 
Asian investment bank. 

The HK$l_26bn provisions 
for listed securities appear to 
belie Mr Li’s reputation as 
one of the terr itory’ s shrew- 
dest businessmen whose 
share dealings cxn be used 
as a bellwether fbr the direc- 


tion of the markets. “I don’t 
think even Mr Li saw the 
October crash coming,” said 
one analyst. 

Yesterday Mr U joined 
developers and analysts in 
predicting that the property 
market is approaching a 
turning point. “We believe 
that property prices will now 
stabilise given the underly- 
ing strong demand for resi- 
dential property and follow- 
ing the recent downward 
adjustments in housing 
prices,” he said. 

However, he forecast a dif- 
ficult time ahead. “1998 will 
be a very difficult and chal- 
lenging year. In the wake of 


the regional financial crisis. ^ 
the territory is expected . to r 
witness continued low." 
growth, volatile interest, 
rates and tight money dur- - 
ing the short term.” he g««L - 

Operating profit last year, ':' 
excluding exceptional items, 
fell 20 per cent; £rom__ 
HK$3.2bn to HKS2.54bn. 
Since the downturn in the 
property market, developers 
including Cheung Kong have 
been selling flats at steeply 
discounted rates. 

Earnings per share for "the" 
year rose 27 per cent, from 
HK$6.02 to HK$7.66. The ■ 
final dividend is lifted from - 
HKS1.05 to HK$L2S. 


Hutchison Whampoa growth limited 


By Loose Lucas 

Hutchison Whampoa, the 
Hong Kong-based conglomer- 
ate and stablemate of 
Cheung Kong, saw net earn- 
ings edge ahead last year, 
from HK$12.02bn to 
HK$12^7bn (USS1.6bn), as 
provisions dented one-off 
gains from asset disposals. 

The figure was sharply 
below market estimates of 
about HE$13.5bn. but ana- 
lysts were less disappointed 
by results at the operating 
level, where profits rose 3S.9 
per cent, to HK$8.7bn. 

Like Cheung Kong, Hutch- 
ison made a provision of 
HK$750m against a property 
on the Kowloon waterfront 
that it bought at the peak of 
the market last year. 

Hutchison's HK$920m pro- 
vision against listed securi- 
ties reflected the sharp drop 


in value of a portfolio of 
listed securities ranging 
from redchips to blue chips 
such as Jardine Matheson. 

The group last year 
amassed HK$4.15bn of excep- 
tional items from the sale of 
part of its holdings in Asia 
Satellite Telecommunica- 
tions, the pan-Asian satellite 
company, and its China con- 
sumer products joint ven- 
ture with Procter & Gamble 
of US. 

It also booked a gain from 
the transfer of its interest in 
Hongkong Electric to 
Cheung Kang Infrastructure 
as part of Mr Li’s restructur- 
ing of his business empire. 

Exceptional gains win play 
a part in this year’s profit 
figures, with the staggered 
sale of the Procter & Gamble 

joint venture - which last 
year netted about HKSibn - 
set to contribute HK$3bn. 


Mr Li said the rental mar- 
ket this year would feel pres- 
sure from the - Asian finan- 
cial crisis and the increased 
supply of new office blocks. 

Ports recorded a strong 
performance and were 
expanded with acquisition s 
in the UK and Caribbean. 
The group’s chemist stores 
made a “solid" contribution 


and the Park Tf* Shop super- 
market chain increased its 
market share. 

Telecoms and oil interests 
also performed well, the 
group said. 

Earnings per share dipped 
3.3 per cent, from HK5L32to 
HKRL21, while the final divi- 
dend was raised - from. 1 
HK$i_08 to HK$i.ia 


ITC ahead sharply 


ITC, India’s largest tobacco 
group, is expected to lift net 
profits by 80.25 per cent to 
Rs6.253bn ($l58m) in the 
year to March, according to 
Morgan Stanley, writes 
Kunal Bose. 

The group, which is 3L27 
per cent owned by BAT of 
the UK. saw first-half profits 
rise 66.89 per cent 
Rs8.02bn on net sales 
about 8 per cent 
RsU35hn. 

An analyst said the group 
would finish the current 
year with record profits, as 
“cigarette sales have not 
been affected at an by the 
slowdown in the economy. 

Cigarettes constitute more 


to 

up 

to 


than 85 per cent of ITC’s 
turnover. The paper busi- 
ness has, however, fared 
badly. The growth in hotel 
revenue is fiat” 

The group, which owns 
five of India's six top-s elling 
cigarette brands, has raised 
the net price of cigarettes by 
12 per cent a year since 1995. 

Y.C. Deveshwar, chai rman 
said the group had identified 
tobacco, hotels, packaging 
and paper as areas where it 
could acquire "internati onal 
competitiveness”. The group 
quit financial services and 
edible oils this year and is 
seeking a strategic partner 
for its paper business, which 
is feeing lower demand. 


Guilbert^ 


Consolidated results 1997 


Turnover 
Operating profit 

Profit on ordinary activities before tax 

Net profit D 


(faSjon French Ftence) 
1997 1998 . 

5,844 4,174 

471 358 ; 

520 . 41'1 

343 2*1 


339 


259 


Profit attributable 
to Guflbert shareho lders H 

O before amortisation at goodwill 7 

Annual General Meeting - 20th April 1998 

- Mortoay 2«h 

Dividend payable in shares 

abarobofoer. this can^jS SSttSSi 


Guflbert SA 60451 SertisCedex TaL: 33 3 44 54 54 45 


~ DELTA ELECTRONICS, INC. 

(The "CHqniiJ n | - 

USSllMCtSMOJ* conwixble EONDSDU* 2 M4 
Iti* ‘Beads’) 

bTlSd OT d ?Tth B S^ , 99a te JSf"™ 1 Genend 

1998, London 
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~^ PANIES & F INA NCE: INTERNATIONAL 

— .^*^.?..!j^QO AND HYUNDAI LINE UP TO BID FOR NATIONALISED GROUP 

Rivals set to battle for Kia 


A. 


®> John Griffiths jn Seoul 

Korean vehicles group 
Daewoo is set to battle 
arch-rival Hyundai for con- 
trol of Kia Motors. Hu* coun- 
try’s third largest carmaker 
which was nationalised after 
the parent group’s bank- 
ruptcy. 

Kim Woo-Choong, Daewoo 
chairman, said yesterday 
Daewoo was “definitely 
interested" in taking over 
Kia If. as expected, the gov- 
ernment orders a sale of the 
company in the next few 
weeks. 

Hyundai announced ear- 
lier this week that it would 
seek a takeover of Kia if a 
court order decreeing the 
sale was drawn up. 

Daewoo expects such an 
order to be announced dur- 


ing May. with a decision on 
the successful bidder 
announced by July. 

IT it won control. Daewoo 
would cut Kia production in 
Korea and shift manufacture 
of some of its vehicles to 
Daewoo plants In developing 
markets. Mir Kim said job 
losses in Korea would be off- 
set in part by increased pro- 
duction at Daewoo plants. 

Daewoo itself is heavily 
indebted, m ainl y arising 
from its rapid global expan- 
sion but also from the slump 
in sales caused by Asia's 
fina ncial crises and by its 
rescue at the beginning of 
this year of SsangYong 
Motor, the specialist 
four-wheel drive vehicle 
producer. 

However, Mr K»pt sig- 
nalled that Daewoo Motors’ 


own problems were n«wrhig 
resolution through an alli- 
ance with General Motors. 

He said Daewoo expected 
to sign by the end of June a 
deal with GM under which 
the world's biggest vehicle 
maker will take a stake of up 
to 50 per cent in Daewoo. 

The significant - but 
undisclosed - capital injec- 
tion involved would be part 
■of a “strategic alliance". 
Under this, Daewoo is likely 
to build vehicles for GM in 
emerging markets where GM 
is largely unrepresented. 
The alliance may also 
Include joint development of 
models and components; 
sharing. 

Mr Kim played down the 
seriousness of Daewoo’s 
indebtedness, which hit 
$18bn by the end of 1996. 


He acknowledged that 
some investment, projects 
were being cut or postponed, 
but Insisted that Daewoo's 
debt to equity ratio would 
drop by more h«w to 
230 per cent by the end of 
this year and to 120 per cent 
by the year 2002. 

Daewoo group net profits 
would rise from Won-133. 8bn 
last year to Wonl.OOObn 
($720m) this year. 

Daewoo has already 
rebranded under the Daewoo 
badge the entire SsangYong 
product line-up. 

There was no reaction last 
night from either Ford, the 
single largest shareholder in 
Kia with a 17 per cent stake, 
or Samsung, Korea's elec- 
tronics giant which has just 
begun car man ufactu ri n g in 
Korea. i 


India’s insurance 
monopolies braced 
for open market 

LIC and GIC just want shackles removed, 
write Krishna Guha and Edward Luce 


I ndia's two insurance 
monopolies are girding 
themselves for competition 
after the election of a new 
government pledged to open 
the insurance industry to 
the domestic private sector. 

Whatever form liberalisa- 
tion takes - the government 
has yet to decide what role 
foreign companies will play 
- the nationalised insurance 
companies are resigned to 
losing market share. But 
their size poses a formidable 
challenge to new entrants. 

“These companies have 
enormous reach and distri- 
bution," said the head of one 
foreign Insurance company 
in Bombay. "It would take 
years for any competitor to 
emulate, even if he was mad 
enough to try." 

India’s Insurance market 
is divided between two 
monopolies, the Life Insur- 
ance Corporation and the 
General Insurance Corpora- 
tion, which covers all non- 

Hfejx>lides_ 

Life Insurance Corporation 
alone has mare than half a 
million agents and more 
than 2,000 branches across 
India. With 77m policies - 
60m individual - it covers 
120 m people and has more 
than Rsl.OOObn ($25.3bn) 
under management 
Although smaller, GIC still 
has a quarter of a million 
agents, and more than 4,000 
branches, 30m individual 
and group Insurance policies 
and inves table assets of 
about Rs350bn at market 
value. “Anyone entering this 
market will take at least 
seven or eight years to build 
the infrastructure to com- 
pete," said G. Krishnamur- 


P-t«» tar metm otmt m w e fcr i» 
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thy, rhairman of LIC. 

India’s population of 950m 
people offers mouth- 
watering opportunities to 
allcomers. But India's two 
nationalised companies say 
the most exciting opportuni- 
ties lie in the mass mar ket, 
where their expertise is 
strongest 

“In Koala, where a lot of 
work is done by elephants, 
we insure the elephants," 
said K. C. Mittal, chairman 
of GIC. “We also insure rick- 
shaw-pullers and cows." 

However, the ' 10 or so 
international insurance 
groups poised to enter India 
through joint ventures say 
the incumbents have obvi- 
ous weaknesses - poor cus- 
tomer service, unsophisti- 
cated products, overstaffing 
and militant unions. By 
international standards LIC 
and GIC are overcapitalised 
and offer low returns to 
their policyholders. 

“How many of UC’s 
550,000 agents sen more than 
a handful of policies a year?” 
asked one foreign insurance 
executive. “Probably not 
much more than 20,000 - 
and everyone win be trying 
to poach them.” 

LIC and GIC are trying to 
upgrade their technology to 
improve competitiveness, 
and half their branches are 
now computerised. But the 
main obstacle to increased 
efficiency is over-regulation. 
Both companies are required 
to invest a large chunk of 
their assets in mandated 
investments, such as govern- 
ment securities, which yield 
less than market rates. LIC 
has to invest 75 per cent of 
its assets in this way, GIC 45 



Elephantine opportunities: the beasts of burden are among the 
items covered by India's two Mg insurers Picture: Tony Andrews 


per cent. 

“Naturally, if the pattern 
were not prescribed we 
would be in a position to act 
mare-dynamically in the cap- 
ital market, try to invest 
more in equities and 
increase our yield,” said Mr 
Krishnamurthy. 

T he two companies are 
also subject to rigorous 
scrutiny by government 
officials, which robs them of 
flexibility in customer ser- 
vice and prevents executives 
from making rapid invest- 
ment decisions. They are not 
free to pay competitive sala- 
ries. 

If India opens its market 
but LIC and GIC remain 
shackled by state controls, 
the companies will find it 
difficult to compete. But if 
liberalisation is accompanied 


Ml 

■tat 

Pool 

TCnsatf 


ww 

■*no 

nuiB 

pnev 

pnc« 

pM 


fflMWh 

cnam 

UIMfb 

EAiMi 

1&D9 

1283 

1293 

0X30 

ia.(» 

12-33 

1293 

090 

1797 

20.10 

20.10 

0.00 

17.07 

2010 

2010 

oxn 

1099 

2000 

2000 

0.00 

1Q.00 

1203 

1298 

CUM 

TBJ08 

1293 

1293 

0.00 

iaoB 

1293 

1293 

090 

1005 

1293 

1293 

n m 

16-04 

12-88 

1298 

nm 

1000 

1298 

1298 

090 

1692 

12 98 

1296 

Qpn 

1003 

19.00 

19X» 

am 

1007 

19.15 

19.15 

am 

17-BO 

23.77 

23.78 

1.48 

3045 

23.77 

23.78 

1.46 

2948 

3099 

3190 

1X6 

2B4S 

31X58 

3199 

1X8 

2948 

42J7 

42.18 

1X6 

4044 

4217 

4218 

1X6 

arse 

42-17 

4218 

1X8 

3058 

4217 

42.18 

1X8 

21.92 

4217 

42.18 

1.48 

21 se 

4217 

4218 

1X6 

21.3? 

4217 

4218 

1.48 

SIS? 

4217 

4218 

1X6 

18.70 

31-58 

3199 

1X6 

1070 

4099 

4090 

1X6 

1008 

4080 

4090 

1.46 

18X17 

4099 

4090 

1X6 

1007 

3198 

3198 

1X6 

1005 

19.15 

1015 

090 

1009 

3198 

31.69 

1X6 

1070 

si9a 

3190 

1X8 

1945 

3199 

3199 

1X6 

19.45 

3094 

3006 

1.48 

1070 

40X0 

4898 

1*8 

2744 

5193 

5195 

1X6 

38.15 

51.31 

5193 

1.48 

20.58 

«IW 

4598 

1X8 

2743 

3198 

3190 

1X8 

19.45 

2494 

2495 

1X6 

1087 

3198 

3199 

1X8 

1744 

23.77 

23.78 

1X8 

1744 

19.15 

1015 

0 00 

2039 

19.10 

1010 

am 

1099 

1288 

1288 

Q.Q0 

1002 

1299 

1258 

am 


STEEL SLOVAKIAN GROUP TO DIVERSIFY 

Low prices 
blamed for 50% 
decline at VSZ 


by deregulation they could 
actually benefrt 

“GIC does not mind the 
market being opened, but 
there must be a level playing 
field,” said Mr MittaL He 
said deregulation would be 
“as much a liberation” as a 
competitive challenge. 

Mr Mittal points out that 
India International - GICs 
wholly owned Singapore 
subsidiary - is the second 
largest insurance group in 
Singapore. In addition Ken- 
fndia - 65 per cent owned by 
GIC - is the largest insur- 
ance group in East Africa. 
LIC also has more than a 
dozen international 
operations. 

As Mr Mittal puts it: “If we 
can do well in overseas mar- 
kets where we compete 
freely, why can’t we do it in 
our own country?” 


Vranken 
champagne 
prepares 
to float 

By Jeffrey Brawn 
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By Robert Anderson in Prague 

Steel maker VSZ Holding. 
Slovakia's largest company 
by turnover, yesterday 
announced a 50 per cent fall 
in 1997 profits to K£595m 
($16.9m). 

Unconsolidated net profits, 
which reached K£1.35bn in 
1996 . slipped in the second 
half of the year after the 
holding company reported 
net profits of K£399m in the 
first half. 

VSZ, the second biggest 
company on the Bratislava 
Stock Exchange by market 
capitalisation, said profits 
were affected by low steel 
prices in the first half, h i gh 
interest rates on its heavy 
investment programme and 
the fact that it buys most of 
its raw materials in dollars 
while selling its products in 
D-Marks. 

The company, central 
Europe's largest producer of 
Oat rolled steel.bas begun a 
big investment programme 
to diversify away from the 
volatile markets for semi- 
finished steel and increase 
its output of higher val- 
ue-added products. 

Last year this programme 
included forging a S150m 
Joint venture with US Steel 
to produce tin-plated steel 
for the packaging industry 
and buying 68 per cent of the 
heavily-indebted Hungarian 
| DAM steel milL 

However, its diversifica- 
tion outside the steel indus- 


try by a series of acquisi- 
tions into finan cial compa- 
nies, media, and sports dubs 
have increased its debts and 
stretched management 
expertise. 

The company is also in 
danger of losing its entire 
indirect stake of more than 
40 per cent in Investicna a 
Rozvojova Banka, Slovakia's 
third biggest bank, following 
the bank's liquidity crisis 
and takeover by the central 
bank in December. 

These developments dam- 
aged the share price but 
the shares fell a further 
40 per cent from Kc640 to a 
low of K&390 this month 
after it restructured its 
mana gement boards, replac- 
ing several experienced 
managers. 

Julius Rezes took over 
from Jan Smerek as head of 
the executive board, while 
Mr Smerek replaced Mr 
Rezes' father Alexander, the 
company's largest share- 
holder, as chairman of the 
supervisory board. 

Yesterday the shares 
closed at K6424. 

The company had been 
intending to make a $240m 
eurobond issue this month. 

but It is likely this will 
now be delayed at least until 
the summer because of the 
high spreads on emerging 
market debt, the risk of a 
devaluation of the Slovak 
crown, and political turmoil 
ahead of the elections in 
September. 


Vranken Monopole, maker of 
Charles Lafitte and 
Heidsieck champagne, is 
heading for the stock 
market 

The company, the sixth 
largest champagne house in 
France, with a turnover last 
year of FFr730m ($11 9m), 
will move on to the second 
section of the Paris bourse 
when trading begins on 
April 3. 

Up to lm shares, 25 per 
cent of the capital, are being 
offered in France and abroad 
at an indicated price ranging 
from FFr170 to FFr190. The 
flotation will thus raise a 
maximum of FFrl90m. 

The bulk of the issue is 
reserved for Institutional 
investors both in and outside 
France. Vranken, which. I 
exports 40 per cent of output 
achieved net profits last year 
of FFr22m. 

The company is one of the 
few pure champagne 
producers to have a stock 
market listing. LVMH, the 
sector leader, is widely 
diversified, as is another 
leading producer, R§my 
Cointreau. 

Boizel. another 
independent producer, is 
also listed on the second 
section of the Paris bourse 
but it is much small s than 
Vranken. 

Its sales in 1997 totalled 
'FFr208m. 

Vranken sold 8.7m bottles 
of champagne last year and 
it has 24m bottles ageing in 
' its cellars. 
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Basel, Switzerland, 24 March 1998 


To the shareholders of Novartis AG 


Notice of Annual General Meeting 


Date: Tuesday, 21 April 1998, 10.30 a-m. (the doors of the assembly hall will open 
at 830 a.m.) 

Place: St. Jakobshalle, Basel (entrance Bruglingerstrasse/St- Jakobs-Strasse) 


Items of business 

1. Approval of the annual report, the financial statements and the Group consolidated 
financial statements for 1997 

The Board of Directors proposes approval. 

2. Formal approval of the activities of the Board of Directors 

The Board of Directors proposes that the Directors be released from liability. 


3. Appropriation of available reaming s and declaration of dividend 
Profit for 1997: CHF 

Profit carried forward: CHF 

Available earnings a t the disposal of the AGM: CHF 

The Board of Directors proposes appropriation of the 
available earnings as follows: 

Dividend: CHF 

Balance to be carried forward: CHF 


2^65,086,983 

1,196,899,990 

3,461,986,973 


1,736,335,425 

1,725,651,548 


A total dividend payment of CHF 1,736,335, 425.- is equivalent to a gross dividend 
of CHF 25.- per registered and bearer share of CHF 20.- par value entitled to divi- 
dends. Assuming that the Board’s proposal for the earnings appropriation is approved, 
payment will be made with effect from 24 April 1998. 

4. Elections to the Board, of Directors 

The Board of Directors proposes the re-election of Prof. Du Peter Buickhardt, 

Dn Hans-Ulrich Doerig, Mr. Pierre Landolt and Mr Heim Lippuner, all for a four- 
• year term. 

5. Appointment of the auditors and the Group auditors 

The Board of Directors proposes the retention of the current auditors and Group 
auditors, STG- Coopers & Ly brand AG, for a further year. 

Annual Report 

The annual report (the financial statements and the Group consolidated financial 
statements) and the auditors’ report for 1997 will be open to inspection by share- 
holders at the Registered Office of the Company* from Thursday, 26 March 1998 
onwards. These reports will be sent to registered shareholders; they will also be 
supplied to holders of bearer -shares on written request*. ....... 

Ticket of admission 

-The ticket of admission and voting papers will be sent only to those who register 
from 6 to 16 April 1998 

Holders of registered shares who are recorded in the Stare Register as entitled to 
vote will be sent a registration card together with the notice of the Annual General 
Meeting. The registered shares entered in the Share Register on 1 April 1998 provide 
entitlement to vote. After return of the registration card, the registered shareholder 
will be sent a ticket of admission and voting papers. It will greatly assist the Share 
Registry in its preparations for the meeting if the registration card is returned so as 
to reach the Company by 9 April 1998. 

-Sale of shares 

In the case of sales of shares stated on the ticket of a dmission, the shareholder loses 
foe entitlement to vote provided by those shares. The ticket of admission and the 
voting papers must be presented for correction at the AGM desk (GV-Bvro) before 
the Annual General Meeting begins. 

-Holders of bearer shares 

Holders of bearer shares may obtain a ticket of admission and voting papers from 
their bankers or direct from the Registered Office of the Company" 1 against tempo- 
rary surrender of their share documents. 

Appointment of proxy 

Pursuant to Art. 15 2. of the Articles of Association, a shareholder may only be 
represented by his legal representative, another shareholder with the right to vote, 
corporate bodies [Organvertreter), the independent proxy ( unabhangiger Stimm- 
rechtsvertreter ): lic- iuc Peter Andreas Zahn, St. Jakobs-Strasse 7, P.O. Box 2879, 
GH-4002 Basel, or a depositary (Depotvertreter). The instrument of proxy on the 
reverse of the registration card or ticket of admission must be u se d for this purpose. 
Unless there are clear instructions to the contrary, votes will be cast according to 
the proposals of the Board of Directors. 

Representatives 

Institutions subject to the Federal Law relating to Banks and Savings Rani™ of 
8 November 1934 and professional securities administrators are asked to notify the 
number and type of the shares they represent to the Company as early as possible, 
and in any evenr not later than the day of the Annual General Meeting, at the AGM 
desk ( GV-Buro ). 

Leaving the Annual General Meeting early 

Shareholders who leave the Annual General Meeting early are requested to in 
their unused voting papers on the way out. 

Means of transport 

Shareholders are requested to use public transport since parking facilities at the 
St. Jakobshalle are limited. 

Novartis AG 

For the Board of Directors 
The Chairman: 


i-tldliA 

Dr. A. Krauer 


* Office of the Company S e cret ar y, Scbwaxzwaldallee 215, CH-40J8 Basel 
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BANKING BELGO-DUTCH GROUP SAYS LINK-UP WOULD CREATE 'EUROPEAN-SIZED BANK' ■— Dublin set 

Fortis in talks on Belgian ‘megabank f or Telecom 

Eireann sale 


By Kea Buckley ba Brussels 

The creation of a Belgian 
“megabank” appeared in 
prospect yesterday after For- 
tis, the Belgo-Dutch financial 
services group, confirmed 
that Generale de Banqae 
was the only potential Bel- 
gian partner with which it 
was in talks. 

Fortis stressed the impor- 
tance of the project. 

The comments came two 
days after Society Generate 
de Belgique, the powerful 
holding company with 

Royal Oak 
financial 
crisis 
averted 

By Kenneth Gooding, 

Mining Correspondent 


stakes in both Fortis and 
Generate de Banque. backed 
a link-up between the two. 

Maurice Lippens, chair- 
man of Fortis's Belgian arm. 
said he was "pleasantly sur- 
prised” by the public expres- 
sion of support from La Gen- 
erale, and suggested it might 
take less than the six 
months suggested by La 
G6nerale for talks with Gen- 
erale de Banque to reach a 
conclusion. 

“This is a very serious 
matter," he added. “IT we 
can get this partnership 


going, we could have some- 
thing which is important not 
just for us. hut for Belgium 
- a European-sized bank 
based in Belgium." 

At the same time. Fortis 
said it ''very much regret- 
ted" yesterday's surprise res- 
ignation of Joost Kuiper as a 
Fortis director and chairman 
of MeesPierson. the Dutch 
merchant bank acquired by 
Fortis in 1 996. 

It said the two had "not 
seen eye to eye" over strat- 
egy, but said the differences 
of opinion were not con- 


nected with the Generale de 
Banque project. 

Before this week. Fortis 
and Generale de Banque had 
each suggested an alliance 
was only one of several 
options being studied. 

But Mr Lippens said Gen- 
erale de Banque was the 
only Belgian partner it was 
talking with, although he 
declined to comment on 
whether talks were being 
held with any groups else- 
where in the Benelux coun- 
tries. 

lu Utrecht, Fortis's Dutch 


arm suggested the two 
groups were a good fit - 
although Dutch chairman 
Hans Bartelds suggested 
Fortis remained in talks 
with other groups in Bene- 
lux, the US and Europe. 

Fortis unveiled a 25 per 
cent increase in 1997 net 
profits from EcuTSlm to 
Ecus 12m (3838m) - the big- 
gest year-on-year rise since 
the group was created in 
1990 by combining the activi- 
ties of Belgium's AG and tire 
Dutch Amev/VSB group. 

Net profits in insurance 


increased 10 per cent to 
EcnffiJm. while banking net 
profits jumped 81 per coat, to 

Eca3G3m. reflecting the posi- 
tive impact of MeesPiereon. 

Earnings per share for 
Fortis AG, the Belgian arm, 
increased from BFr351 to 
BFT437, with the dividend 
raised from BFrl28 to 

BFrl53- „ . 

The Dutch arm, Fortis 
Amev. increased earnings 
per share from FI 4.42 to 
FI 5Jj2, with the dividend up 
from FI 1-90 to FI 2.28 a 
share. 


Grupo Mexico shrugs 
off peasants’ revolt 


By Leslie Crawford 
In Mexico City 


A potentially serious 
finanirfai crisis at Royal Oak 
Mines, a US co mpany that 
features in the FTSE Gold 
Mines Index, seems to have 
been averted. 

Trilon Financial Corpora- 
tion, a subsidiary of the 
EdperBrascan conglomerate 
controlled by Canadian 
Edgar Bronfinan’s family, is 
offering US$124m to refin- 
ance Royal Oak and fund the 
completion of its Kemess 
copper-gold mine in north 
central British Columbia. 

Peggy Witte, president, 
who has built up Royal Oak 
since 1991, said: “We are 
pleased to be working with a 
financial group with sub- 
stantial experience in the 
Canadian mining industry.” 

Royal Oak announced 16 
days ago that the capital 
cost of Kemess was expected 
to be 9 per cent more than 
the previous estimate of 
C$470m (US$333m).On March 
16 a mechanical contractor 
stopped work because of 
non-payment The company 
then announced it was in 
default on its senior secured 
debentures covenants. 

A Royal Oak official said 
yesterday the Trilon financ- 
ing needed approval of the 
mining company’s subordi- 
nated bond holders. 

The Trilon finance is in 
the form of senior secured 
notes carrying interest at 
Libor plus 6 per cent, a simi- 
lar rate to that charged on 
the existing US$44m of 
senior secured notes, which 
will be repaid. 

Kemess is 92 per cent com- 
pleted so production could 
start in May and full output 
reached by the end of the 
Canad i a n summer. Average 
annual life-of-mine produc- 
tion at Kemess is expected to 
be about 250,000 troy ounces 
of gold at a cash cost of 
US$128 an ounce, including 
credit for capper production. 

Royal Oak has closed two 
high-cost mines. Colomac in 
the North West Territories, 
and Hope Brook in New- 
foundland. It has been cut- 
ting costs at its remaining 
two operations - Giant, in 
the North West Territories, 
and Pamour in Ontario. The 
company expects to produce 
about 382,000 ounces of gold 
this year at an estimated 
cash cost of US$202 an 
ounce. 


A Mexican court in the 
northern city of Hermosillo 
has ordered Mexlcana de 
Cobra, a subsidiary of Grupo 
Mexico, the country's largest 
mining group, to return 1,500 
hectares of expropriated 
communal land, where 
Grupo Mexico has developed 
its biggest copper mine, to 
its original peasant owners. 

The disputed land is the 
site of Grupo Mexico's La 
Caridad complex, which 
includes an open pit mine, a 
copper smelter and a pre- 
cious metals refinery under 
construction. 

La Caridad employs 4,000 
people, produces more than 
half of the country's copper 
output, and last year 
contributed S600m to Grupo 
Mexico's revenues of $l-2bn. 

Earlier this month, the 
Hermosillo court ruled in 
favour of 38 peasants who 
claimed to be the rightful 


owners of the land. It 
annulled the expropriation 
decreed by then -president 
Luis Echeverria in 1973, and 
gave Mexlcana de Cobre 30 
days to “remove all installa- 
tions from the communal 
land”. The deadline expires 
on April 9. 

Anywhere else, such a rul- 
ing would have caused 
alarm. Grupo Mexico's stock 
would have plummeted. The 
financial survival of the min- 
ing group would have been 
in doubt. But in Mexico, 
where laws are often flouted 
and judges have little clout, 
the potentially devastating 
court order has been ignored 
by investors and Grupo 
Mexico alike. 

“The ruling will have no 
effect on the operations of 
the mining group. It has no 
importance whatsoever," 
says Hector Garcia de Quev- 
edo. a senior executive at 
Grupo Mexico's headquar- 
ters in Mexico City. 

He said the company had 


no intention of abandoning 
La Caridad, or paying SlOOm 
which the plaintiff's are 
de mandin g to settle out Of 
court. 

In spite of Mr Garcia de 
Quevedo’s bravado, the rul- 
ing has come at an awkward 
time for the company. 

Grupo Minero Mexico, an 
unlisted mining subsidiary 
of Grupo Mexico, is seeking 
to raise SSOOm among US 
and European investors in 
10-, 20- and 30-year bonds. 
The yield and spread on the 
bond offering were being 
fixed this week. 

Mr Garcia de Quevedo 
said: “This is the first time a 
private-sector Mexican cor- 
poration has attempted to 
raise 30-year defat It is an 
important step for Grupo 
Mexico, for the Mexican min- 
ing industry and for the 
country as a whole.” 

Proceeds of the bond offer- 
ing will be used to repay a 
$42 0m credit that allowed 
the mining company to 



La Caridad produces more than half of the country's copper output 


acquire the Pacifico Norte 
railway network, privatised 
last year. Grupo Mexico’s 
partners in the railway ven- 
ture are Union Pacific of the 
US and ICA, Mexico’s largest 
construction group. Grupo 
Mexico owns 74 per cent cf 
the joint venture. 


said: “This is an inconve- 
nience; it ties up our law- 
yers. But the peasants were 
compensated. They cannot 
get back what they have 
already been paid for.” Mexi- 
cans de Cobre has said it 
wzll defend its legal title to 
the land all the way up to 


By Join Mon? Brow 
In DbMb .. ■ ■ . 

The Irish government is to 
float part of Telecom 
gireann, the state-controlled 
telecommunications com- 
pany which is 20 per cent 
owned by KFN-Telxa, a 
Dutcb-Swedish consortium. 

Mary O'Rourke, public 
enterprise minister, did not 
say bow much of the com- 
pany was for sale. But the 
company «sid it could be as 
much as 15 per cart - worth 
about I£300m (3413m). 

Rev ealing details of an 
employee share agreement 
to transfer a 1A9 per cent 
stake to the workers, Mrs 
O’Rourke said the govern- 
ment intended to make an 
initial public offering 
in 1999. 

The announcement came 
at t he ptiiI of month-long 
negotiations with trade 
nminma over new work prac- 
tices, and voluntary job cuts. 

Under a deal with the 
unions, workers will be sold 
a 9j9 per cent stake for 
l£190xn, with an additional 
5 per cent tranche tied to the . 
introduction of flexible 
working hours, contract out 
services, and service auto- 
mation. 

The company will contrib- 
ute I£10Qm in lieu of unpaid 
pension contributions, with 
the balance raised by a trust 
set up by the employees - 
the dpferife of which are con- 


tained in a 90pa8»doeQmag . 
agreed with the soloes Ian 
on Wednesday. 

Telecom Eireann made 
profits 'off IEZOfta on sate off. 
l£L2bn in 1997. company, 
sold a 20 per cent stake to, 
KPN-Telia in 1995 for EMSa, f 
with a claw, back anans* 
meat under which the coo* 
sortium would paytfis 
increase in the value of ftt- 
stake over a tbree-y«ar 

period. - 

The consortium has an 
option on a further -15 - per- 
cent, for which it wbnM ; 
have to pay I£200*n. 

With union agreement. TR. 
has reduced! its workforce . 
from 1&500 to 11,000 in the 
past three years, and has 
agreed to a Author SUSDOJob : 
cuts over the next foot 


The plan to fktatTE fsfhet 
first of a series of iwitativ e 
moves to reduce the' sfeatefe.; 
role in the economy, as it 
fails hi ting with European 
Union directives oh c o m pet e 
lion. 

Aar Lingus, the state ah>- 
line, has been instructed to 
find a partner by the eraL qf 
this year. .t 

The g o v e r n me nt fe otitigod 
to open the electricity aecbjc 
by 2000 and two manths ago 
agreed for the first time to 
award a power station con- 
tract to a foreign company - 
in this instance ip' 1VO, a- 
Finnish company specialist " 
ing in peat-powered stations. 


Mr Garcia de Quevedo the Supreme Court. 


Israeli bank chief challenges workers’ rule 

Dispute highlights continuing inefficiencies as sector moves out of state ownership, writes Avf Machlis 


German media 
group denies 
bid for SAT-1 


I n the corridors of Israel 
Discount Bank, the coun- 
try's third largest, a battle 
is being waged over one of 
the last bastions of socialism 
in the Israeli banking sys- 
tem. The IDB workers' com- 
mittee has been disrupting 
operations for weeks, after 
details of its grip on the 
bank were revealed. 

The disruption was 
launched in response to a 
campaign by Arie Mientkav- 
ich. recently appointed 
chairman, to break up the 
committee's wide powers 
over hank staff policy. 

The dispute will determine 
the future of the bank, 
which is 60 per cent owned 
by the state but quoted on 
the Tel Aviv stock exchange. 
Some analysts warn it could 
collapse without reforms. 

The dispute highlights the 
evolution of Israel’s hanking 
sector as it is transferred 
from state ownership to the 
private sector, ahead of a 
new round of seU-offe expec- 
ted this year. 

“Privatisation has forced 
the banks to be more trans- 
parent for the first time in 
their history.” said a senior 
banking official 
Exposure of how IDB’s 
workers’ committee func- 


tioned shocked Israel's busi- 
ness community, which has 
seen its fair share of ineffi- 
ciency in a system which 
evolved in the era of Zionist 
socialism. 

For example, senior man- 
agers cannot transfer a sec- 
retary from one branch to 
another without approval of 
Riki Bachar. committee 
chairman, under long-estab- 


least productive bank in 
Israel 

With a cost/ income ratio of 
about 70 per cent. IDB lags 
far behind Bank Hapoalim, 
the country’s biggest, which 
boasts a ratio of 60 per cent. 
Hapoalim was streamlined 
even before the government 
sold a 43 per cent controlling 
stake to a consortium of pri- 
vate investors last year. 


‘Privatisation has forced the 
banks to be more transparent for 
the first time in their history 9 


lished practice within the 
bank. Mr Bachar holds no 
other position at the bank, 
but earns a monthly salary 
of about $13,000 in a country 
where tbe average annual 
income is about $17,000. Fur- 
thermore, some 10 members 
of his family are employed at 
IDB, where the average 
worker doubles his or her 
salary every eight years. 
Over the years, the commit- 
tee has secured the highest 
wages in tbe sector for the 
least educated workforce. 

It is hardly surprising, say 
analysts, that IDB is the 


Bank Leumi, the second 
biggest bank, is not far 
behind. Merrill Lynch, the 
investment bank, said in a 
recent report Leumi’s cost/ 
income ratio was moving 
from about 70 per cent 
between 1994 and 1996 to 63 
per cent this year. 

But considerable ineffi- 
ciency still hides behind 
these improving ratios. 
According to Shlomi Shuv. 
author of a recent study on 
the sector, bank inefficiency 
costs the economy about 
$800m a year, about 1 per 
cent of gross domestic prod- 


uct. Mr Shuv says the banks 
roll over the costs of ineffi- 
ciency on to the public. 

Profits are propped up by 
a plethora of expensive com- 
missions charged for almost 
every transaction. 

Nevertheless, Israeli bank 
shares have been favourites 
of foreign investors in Tel 
Aviv in recent months. 

Part of the attraction, says 
Debra Kodish, banking ana- 
lyst at Zannex Securities in 
Tel Aviv, can be attributed 
to their solid assets. 

In addition, Israeli banks 
are inexpensive, trading at 
about book value, compared 
with European banks which 
trade at two to three times 
book value. 

D espite these advan- 
tages, some analysts 
argue a privatised 
Hapoalim and soon-to-be- 
sold Leumi could do more to 
shake off the remnants of 
socialism. Indeed, Bank 
Hapoalim announced an 
early retirement programme 
this week to trim its 9,700 
workforce by 350. “The next 
logical step for the big banks 
would be to cut about 2,000 
workers apiece,” said Ms 
Kodish. 

This would mark a new 


stage of maturity for the sec- 
tor, which in the past has 
relied on the gover nment to 
bail it out from crises. “Tbe 
hanks vr&e never farced to 
deal : with' their mistakes: 
The public ended up paying 
tbe price,” said one Israeli 
banker. But even if they 
streamline. Mr Shuv says 
customers will still pay for 
inefficiency generated in a 
system that is one of the 
most highly centralised in 
the developed world. <• 

The top three banks con- 
trol about 80 per cent of all 
banking assets, and deal in 
^uj*ryf-hing fVv>m investment 
banking to non-fin ancial 
asset management. Follow- 
ing reforms passed in 1995, 
the big banks must divest 
from some of their bigger 
non -fin ancial assets, but 
they will still dominate the 
sector. It will be up to the 
government to decide 
whether the banks should 
remain big to face competi- 
tion abroad, or size down to 
boost competition at home. 

Whatever the choice, if Mr 
Mientkavich has his way, 
the outcome of the IDB dis- 
pute could usher in a new 
era of transparency where, 
for once, the customer could 
be king. 


By Ftadofck Stfidansm 
in Munich 

Pro Sieben, the German 
media group, confirmed yes- 
terday it was looking at 
acquisition possibilities but 
denied rumours that it was 
about to bid for SAT-1, one 
of the country's top three 
commercial television net- 
works. 

Georg Kofler, chairman, 
said Pro Sieben had held 
talks with “half a dozen” 
networks but that, as yet, 
nothing concrete had materi- 
alised. He said the group, 
which last year became the 
first German television com- 
pany to be listed on the 
stock market, would initially 
concentrate on existing busi- 
ness and that an acquisition 
would “more likely" occur in 
1999. 

The rationale behind 
acquiring a further network 
to add to the company’s 
existing two channels. Pro 7 
and Kabel l, would be to 
enter sectors of the market 
currently not covered by Pro 
Sieben. 

Also, cons ol idation within 
the commercial television 
market in Germany could 
present interesting takeover 
possibilities. 

A takeover of the privately 
owned SAT-l. with which 


Pro Sieben has ties through 
the Kirch family, a share* : 
holder in both companies, is . 
favoured by some analysis, ; 
who see it as a way 
acquiring the “missing fink 1 * 
nf gportB programming m -'. i 

Sport is a SAT-1 strength :..-, 
among Pro Sieben’s target 
audience of 14 to 49-year- ^ 
olds, the group also amsKt ■ •• -' - 

ered most attractive to 
advertisers. ; •■/'•W'.- 

Other possible acquisitions - 
include n-TV, a small new 
channel, in which Ttine;\v"-;\ : 
Warner of the US has».:-i:VV.V 
stake. Mr Kofler acknowl- "• - 

edged that Pro Sieben wm’T-Y.'v ' 
seeking to strengthen its 
news and current affairs pro- . . 
gramtning, but said this '. - " 
could be done on its existing- . 

channels. 

His remarks came as Pro \v 
Sieben announced a -43 -per 
cent increase in pre-tax earn- - - 
ings in 1997 to DM254m. , ‘T 

($l39m) and a 10 per cent 
rise in sales to DM1.86bn. ", J 
Ea rning s at the group’s pre- . 
xnium channel. Pro 1, ... i 
advanced 49 per cent to- 
DM3 16m, while losses at the 
“junior channel" Kabel : 

were cut from DM21m in .. X.. 
1996 to DM9m last year. The. ••• 
company said post-tax earn- 
ings for 1997 would be slgnif- ... 

icantly affected by-a-higber- 1 ^ — ; 

tax charge. ; 



The financial year 1996/97 was a successful year 
for Preussag. The group companies made the most of 
the favourable economic environment and increased 
group profit by 45% to DM397 million. The largest 
contributions were made by the growth areas energy, 
logistics and building engineering. Shipbuilding and 
trading also achieved good results. The good earnings 
made it possible to distribute a dividend of DM12 per 
share again. 


The strategic realignment of the group made 
considerable progress during the last months. The 
divestiture of the steel activities and the approval of 
the takeover of Hapag-Uoyd AG by the German cartel 
office has changed Preussag to a services and 
technology oriented group. A new division - tourism - 
was gained, with high growth potential and with 
Hapag-Uoyd and TUI holding leading market 
positions. 


Preussag will consist of three divisions in the 
future: energy and commodities, technology, as well 
as logistics and tourism - sectors in which we are 
building on further growth. 

The new financial year 1997/98 started well. The earn- 
ings potential of our growth areas and of the new 
activities in logistics and tourism give us confidence 
for the rest of the year. We therefore expect to 
increase profits further. 


& PREUSSAG 


Preussag in figures 

Turnover 
Group profit 
Dividend per share 
Tax credit per share 
Investments 
Equity 

Balance sheet total 
Equity ratio 
Personnel 




DM mill. 
DM mill. 
DM 
DM 
DM mill. 
DM mill. 
DM mill. 
% 
30.9. 


1995/96 
25,044 ' 

274 
12.00 
2.57 
1,359 
3.171 
15.193 
20.9 
66,226 , 


1996/97 
26,658 
397 
12.00 
5 . 14 “ 
1.198 
3,135 
14,942 
- 21 . 0 ^' 
62,601 


Preussag AG • D-30625 Hanover 

http:/7www. preussag.de 
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Credit 
Agricole 
up 15% to 
FFr9.9bn 

By Andrew Jack in Paris 

Credit Agricole, the French 
mutual bank, yesterday 
unveiled 1997 net income up 
15 per cent to FFr9.9bn 
(*L6bn) in the first year in 
which its purchase of lndo- 
suez. the investment bank, 
was consolidated. 

Yves Barsalou, chai rman 
said; •'We are satisfied with 
these results. They show our 
determination, patience and 
obstinacy.** 

The result was achieved in 
spite of provisions of 
FFtS^bn by Credit Agricole 
Indosuez, including FFr2. lbn 
against the Asian crisis out 
of total exposure in the 
region of FFr24bn. 

Lucien Douroux, manag- 
ing director, condemned the 
criticism by France's com- 
mercial banks of the mutual 
and co-operative banking 
sector, arguing they were 
equally recognised under 
French law. 

He argued that Credit 
Agricole's re maining privi- 
lege - as one of only three 
institutions to manage 
accounts on behalf of nota- 
ries - had high costs and 
brought the bank no net ben- 
efit. However, he said he was 
in favour of abolishing thin 
privilege at the same time as 
all other concessions granted 
to mutual and other hankc 
He added that if Credit 
Mutuel succeeded in its bid 
for the state-controlled CIC 
banking group, it should 
immediately lose its exclu- 
sive right to offer the gov- 
ernment-backed tax-free Liv- 
ret Bleu savings scheme. 

Mr Douroux said Credit 
Agricole was satisfied with 
Its 7.6 per cent stake in Suez- 
Lyonnaise des Eaux and did 
not expect it to change in 
size. He said the bank would 
“probably" exercise its 
option to acquire 20 per cent 
of Sofinco, the consumer 
credit division of the groupi 
The bank’s three objec- 
tives were to reinforce its 
leadership in the French 
market, become a top ' rank- 
ing bank internationally and 
develop its role as a leading 
European bank. 


COMPANIES & FINANCE:. EUROPE 

MOBILE PHONES ITALIAN OPERATOR MOVES INTO BLACK IN SECOND HALF AS DEMAND SOARS 


OmnitePs first profit beats target 


By Pam Betts bi Milan 

Omnitel, the Italian ceQalar 
telephone company con- 
trolled by Olivetti and its 
German partner Maxmes- 
man n, yesterday reported its 
first profit, driven by rapid 
growth of mobile phone use 
in Italy. 

The result was well ahead 
of targets set when the ven- 
ture started operations in 
December 1995. For the 
whole of 1997, Omnitel 
reported a loss of L140bn 
($78m) compared with a loss 
of L589bn in 1996. But alter 
losing Li72bn in the first 
half, the company said it 
was in the black for the first 
time in the second half with 
a net profit of L3 gb n. 


Revenues last year rose 
145 per cent to Ll,835bn as 
the number of subscribers to 
Omrdtel's mobile phone ser- 
vices leapt from 713,000. to 
2.46m. The number has con- 
tinued to increase, to 3.1m to 
date, and Silvio Scaglia, 
Omnitel’s chief executive, 
said he expected it to top 4m 
at the end of this year. 

Mr Scaglia also said Omni- 
tel expected to double its 
revenues this year and 
report “a significant profit" 
in 1998. 

Omnitel, which currently 
competes against TIM, the 
Telecom Italia cellular phone 
subsidiary, said it expected 
to face competition from a 
third mobile telephone oper- 
ator on the Italian market in 


the second half of this year. 

The Italian government is 
due to award the licence to a 
third operator in a competi- 
tion pitching a consortium 
led by the Enel electricity 
utility and Deutsche Tele- 
kom against a rival group 
led by Mediaset, British Tele- 
comm imitations and the 
ofl and gas company. 

However, Mr Scaglia mid 
the Italian mobile phone 
market was expected to con- 
tinue growing vigorously 
and there was room for three 
operators. Omnitel, he 
added, intended to concen- 
trate all its efforts on 
strengthening its position an 
the domestic market 

Telecom Italia, by con- 
trast. yesterday confirmed 


its commitment to expand 
internationally. Gian Mario 
Rossignolo, the new chair- 
man of the recently priva- 
tised telecommunications 
group, told a parliamen t ary 
commission in Rome that 
the company had three m a in 
International targets. 

The first was to become a 
telecom operator on a Euro- 
pean scale while maintain- 
ing its leadership in the 
domestic Italian market. 
Telecom Italia Intended to 
win significant market 
shares in the mate European 
Union markets as well as 
becoming a mobile phone 
operator on a continental 
European scale. 

The second was to create 
what he called a “panameri- 


can operator" in. Latin Amer- 
ica, reinforcing its .presence 
on that continent. 

The third was to acquire a 
direct and indirect presence 
in the US market through 
acquisition of US ventures 

Although Telecom Italia’s 
relations with AT&T of the 
US have come under increas- 
ing strain, Mr Rossignolo 
said the company was will- 
ing to pursue negotiations 
with AT&T and the Euro- 
pean Unisource consortium 
over a strategic partnership. 
However, he stressed his 
strategy «was to enter into 
specific industrial and busi- 
ness agreements rather than 
broad global alliances of a 
more political nature. 


Veba seeks to accelerate expansion 


By Ralph Atkins In Ddssefcbrf 

Veba, the diversified 
German conglomerate, lifted 
annual pre-tax aaming g 19 1 
per cent to DM4.97bn 
($2-7bn) and said it wanted 
to accelerate “significantly" 
its expansion plans. 

Ulrich Hartmann, chair- 
man, admitted that o.tel.o, 
the fledgling telecommunica- 
tions business set up with 
RWE. the Essen-based con- 
glomerate, faced “fierce com- 
petition" and hinted it might 
take longer than expected to 
break even. 

Veba’s telecommunica- 
tions activities lost DM375m 
after tax last year and the 
group said the deficit would 
be “somewhat higher” in 
199R 

Mr Hartmann also 
revealed Veba and RWE had 
still to reach an agreement 
with BellSouth about the US 
telecoms group fairing a 
stake in o.teLo. Negotiations 
had been expected to be 
completed earlier this year. 

Unveiling 1997 results 
showing an 11 per cent 
increase in sales to 
DM82.7bn, Mr Hartmann 
said that all areas of the 
group were ripe for expan- 
sion and that Veba was 
looking to repeat its 
double-digit earnings 
growth. Capital spending of 


DM8bn was planned this 
year. 

Veba, which has interests 
in oil, electricity generation, 
chemicals and transporta- 
tion, could comfortably 
finance an acquisition cost- 
ing more than DM15hn. but 
Mr Hartmann said there was 
“nothing in the pipeline". 

Pre-tax earning s from elec- 
tricity rose from DM2.99bn 
to DM3.l4hn last year and 
further earnings growth is 
expected in 1998. Chemicals 
slipped from DM722m to 
DM442m, With Veba b laming 
weakness in the market for 
silicon wafers used in semi- 
conductors. Pre-tax earnings 
from oil rose from DM562m 
to DM714m. and in trading, 
transport and other services 
from DM3S4m to DM604 ul 

Veba listed in New York 
last October, but said US 
investors still accounted for 
only about ll per cent of Its 
stock. It proposes to lift the 
dividend from DM1.90 to 
DM2.10 a share. * 

Mr Har tmann said that In 
telecoms Veba had always 
known it would “have to 
invest a lot of money to tap 
this growth market", adding - 
“We are strong enough to 
survive this dry spell". 

O.tel.o, which began its 
public voice service earlier 
this month, posted a pre-tax 
loss of DMObn last year. 



Ulrich Hartmann (tefl): Veba strong enough to survive ‘dry speB* in telecoms Picture: Reuters 


Originally, o.tel.o expected 
to break even in about 2001, 
but Mr Ha rtmann said yes- 
today that losses would end 
“in 2002 at the latest". 

At E-Plus, the mobile 
telephone group In which 
o.teLo has a 60 per cent 
stake, break-even was 


expected “as early as 1999". 

Veba hinted it might seek 
to increase its 17.5 per cent 
stake in France’s Bouygues 
Telecom, which was benefit- 
ing from rapid growth in the 
country's mobile market. 

Negotiations with Bell- 
South of the US about a 


stake in o.teLo have been 
complicated because agree- 
ment would be needed from 
Vodafone, tbe UK mobile 
telecoms group, if Bell- 
South’s shares in E-Plus 
were to be transferred to 
o.teLo. Vodafone also has 
shares in E-Plus. 


NEWS DIGEST 


STEELMAKERS 


Cockerill able to name 
partner within six months 

CocKertil Sambra, the Belgian steelmaker that is Europe's 
slxlti-Jargest: by output, sad it could name an alliance partner 
within six months, as It reported a return to the black and 
resumed dividend payments. Net income for 1997 jumped to 
BFr3bn ($80m) - boating analysts' expectations - after a BFrSbn 
toss in 1996. 

Cockerill Is one of Europe's last big steelmakers not to have 
formed a strategic alliance in the face of increasing global com- 
petition. Hoogovens of the Netherlands is studying Cockerill, 
although many analysts see France's Usinor as the mast likely 
candktete. Arbed, the Luxembourg steelmaker which last year 
took a stake In Spain’s CS1, and British Steel are also seen as 
potential partners. The return to profits last year reflected favour- 
able economic conditions - with total turnover up 3.5 per cent to 
BFr210bn thanks to Increased volumes and a recovery of prices. 
Cockerill proposed a BFr24 a share dividend, including BFr12 a 
share not distributed In 1996. NeB Buckley, Brussels 

HOUSEHOLD PRODUCTS 


Benckiser lifts gross margins 

Benckiser, the household products company which floated its 
shares In Amsterdam and New York last November, improved its 
gross margins in 1997 but was held back by restructuring costs. 
A charge against operating profits, to cover the closure of lour 
plants, left attributable earnings 6 per cent lower at FI 154.8m 
{$75m). The restructuring charge came In as expected at 
FI 62.3m, to which was added H 15.1m in exceptional expenses 
lor compensation by way of stock awards. Stripped ol these, net 
earnings were up 21 per cent at R 199.7m. Sales grew 18 per 
cent to R 3.58 bn. Costs were 31 per cent higher at R I.l2bn, 
influenced by promotional spending on its dual-layer dishwasher 
tablets. Gordon Crumb, Amsterdam 


ITALIAN BANKING 

IMI plans windfall dividend 

IMI, the Rome-baaed banking group, is planning a windfall divi- 
dend of L2.250 a share, compared with L550 last year, ahead of 
its proposed merger with Istituto San Paolo di Torino, Italy's larg- 
est commercial bank. IMI said it was raising its regular dividend 
to L700 from L550 and would pay an extraordinary dividend from 
Its substantial free capital and reserves of LI ,550, leading to a 
total payout of L2.250. As a resuit of the extraordinary dividend, 
which wlil absorb L930bn ($51 6m) of the bank's substantial 
reserves, the return on equity win be boosted to around 10.5 per 
cent from the 9.5 per cent reported in 1997. Paul Betts, Milan 

Credito Italiano rises 71% 

Crerflto ItaTrano, the privatised Mian bank, yesterday reported a 
71 per cent rise in consolidated group net profits to L431bn 
C$267m) and Increased Its dividend on ordinary shares by 33 per 
cent to L80. The dividend on savings shares has been increased 
from L75 to L95.,The bank said its return on equity last year had 
grown from 4.7 per cent to 7.9 per cent Deposits increased 4.8 
per cent to L107,685bn, while loans rose by 12.3 par cent to 
L92,l57ba 

The group continued to strengthen its position in Italy's grow- 
ing mutual fund and asset management business, with an 11.4 
per cent share of the domestic market last month. Paul Betts 


Dresdner Bank overcomes 
boardroom 6 turbulence’ 


By Andrew Fisher in Frankfurt 


Dresdner Bank, Germany’s 
second biggest, continued its 
profits growth in the first 
two months of this year but 
stressed that a “truly con- 
certed effort" would be 
needed to beat its 1997 
performance. 

Bernhard Walter, chair- 
man, said net interest and 
commission income had 
risen in 1998. along with 
financial trading profits. 
Costs bad also shown a mod- 
erate increase. However, he 
said his comments applied 
only to tbe parent bank and 
not the group. 

Speaking after almost 
three months in office, he 
said Dresdner had drawn a 


Hn e under last year's “turbu- 
lences” which led to damag- 
ing board resignations. 

He restated the group's 
determination to expand in 
investment banking, 
although no acquisition 
talks were taking place in 
the US. He expected talks on 
asset management co-opera- 
tion with the insurer Allianz 
to be completed this year. 

Dresdner has already 
announced higher 1997 prof- 
its, after setting aside 
DM600m ($328m) for Asian 
loan risks. Pre-tax profits 
rose 19 per cent to DM&3bn, 
with a return on equity of 21 
per cent. Net income was up 
7 per cent to DM1.7bn. Earn- 
ings per share rose from 
DM2.87 to DM2JJ9. 


Net interest income 
advanced 8 per cent to 
DM7. 5b n, with commission 
income 29 per cent higher at 
DM5. 3bn. Financial trading 
profits jumped 88 per cent to 
DM1 -3bn. Costs and invest- 
ment spending increased 15.6 
per cent to DM99bn. 

Operating profits were up 
9.6 per cent to DM3.14bn. 
The investment banking 
unit, Dresdner Klein wort 
Benson, accounted for 
DM1 .54b n, with a 30 per cent 
return on equity. 

Institutional asset manage- 
ment accounted for DM397m. 
Corporate finance contrib- 
uted DM89 8m and private 
customer business DM864m, 
both with a 16 per cent 
return. 


Pharmaceuticals lift Nestle 


By Wffiam Hafl 


Nestlfe, the world's biggest 
food company, yesterday 
reported a 17.8 per cent 
increase in net profits to 
SFr4.0bn ($2.7bn) in 1997, 
helped by its little-known 
pharmaceutical products 
business. 

Operating profits at the 
pharmaceutical division, 
which is a world leader in 
eye-care products, rose 44 
per cent to SFiS25m in 1997. 
compared with 18 per cent 
growth in beverage profits to 
SFr3J2bn. 

Pharmaceuticals was the 
second most important con- 
tributor after the beverages 
division, which takes in 
brands, such as Nescafe and 


Perrier mineral water. 

Pharmaceuticals generated 
SFr252m of operating profit 
growth in 1997. compared 
with increases of SFr245m in 
milk products and ice cream, 
SFrl86m in prepared dishes 
and SFr41m in chocolate - 
all areas where Nestlfi is 
market leader. 

NestlS has been criticised 
for not divesting non-core 
businesses such as pharma- 
ceuticals. However, James 
Amoroso, of Bank Julius 
Baer in Zurich, said the 
latest results confirmed that 
Nestle should not sell the 
Alcon pharmaceutical opera- 
tion. 

The division's operating 
mar gin of more t han 25 per 
cent compared with less 


than 10 per cent in milk 
products, prepared dishes, 
and chocolate and confec- 
tionery, which together 
account for more than two- 
thirds of group sales. 

Nestle said its improved 
profits had been helped by a 
“careful purchasing policy 
for raw materials", tbe rapid 
adaptation of selling prices 
in tbe coffee sector and 
reduction of fixed costs in 
production. 

Group net financial debt 
fell by SFr2bn to SFTL8bn, 
while earnings per share 
rose 17.8 per cent to 
SFrlUJ. 

Nest 16 ’s shares, which 
have risen sharply this year, 
fell SFrS7 to SFr2.788 yester- 
day. 


Growth 
in Europe 
helps Tag 
rise 18% 

By WHam Hd in Zorich 


Tag Heuer, the Swiss luxury 
watch company, increased 
1997 net income by 18 per 
cent to SFr31m ($2Q.&n). 

It said strong growth in 
Europe and the Americas, 
helped by the launch of its 
expensive Kirium brand, 
more than offset the weak- 
ness in Asia, which in 1996 
accounted for 43 per cent of 
total sales. 

The group, floated on the 
Swiss stock market at 
SFr245 in 1996. is cme of a 
number of luxury goods 
companies whose shares 
have been hit by concerns 
about its Asian exposure. 

Earlier this year they 
touched a low of SFrl05, but 
yesterday closed up SFrl on 
the day at SFrl60 following 
management's forecast tha t 
the Asian crisis would 
reduce sales by no more 
than 2 per cent to 3 per cent 
in 1998. 

It still expected group 
sales to grow by between 5 
per cent and 10 per cent this 
year and op e ra tin g marg ins 
to'recover from 16.4 per cent 
to more than 20 per cent 

Group sales, which had 
shown a compound annual 
growth rate of 26 per cent in 
the period 1988-96, rose 13 
per cent, to SFr474m in 1997. 
European sales grew 30 per 
cent to SFrl33m and sales in 
the Americas rose 22 per 
cent to SFrl70m. 

The group is paying its 
first dividend of SFrl-50 a 
share. 
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NEWS DIGEST 




Qwest to acquire 
EUnet in $154m deal 

Qwest Communications, the fast-expanding US-based 
communications group which is in the process of building an 
advanced high-capacity fibre-optic data network, is acquiring 
EUnet, one of the largest independent internet service providers 
in Europe for Si 54m. The deal underlines Qwest's determination 
to build its international operations and signals a further consoli- 
dation in the fragmented European ISP market. 

Qwest is the latest US telecoms operator to buy into the grow- 
ing European internet market. Pi'pex, the UK’s biggest commercial 
internet service provider, was acquired by UUnet and is now part 
of the VVbrtcfCom group. 

Under the terms of the deal, EUnet’s shareholders win receive 
about Si 35.5m in newly issued Qwest shares, S4.5m in cash and 
about $1 4.4m in cash or additional shares at Qwest's option. 
EUnet has business units operating In 13 countries in Europe - 
Austria. Belgium, Finland, France, Spain, Portugal, Norway, Swe- 
den, Luxembourg< Czech Republic, Switzerland. Romania and 
Estonia - and it has about 60,000 mostly business customers. 
Revenues last year were S55m. a figure expected to grow to 
about $75m this year. 

For EUnet the deal wfD bring access to Qwest's transatlantic 
capacity and enable it to further expand its operation in Europe. 
The European data market, including Internet services. Is growing 
rapidty and is expected to be worth S55bn by the end of the 
decade. Paid Taylor 

TELECOMMUNICATIONS 


Tess wins Brazil concession 

A consortium including Telia, the Swedish telecommunications 
group, has cleared the final legal hurdle in its a tte mp t to win a 
Concession to operate cellular telephone services In the Brazilian 
state of Sao Paulo. Brazil’s Supreme Justice Tribunal (STJ) found 
In favour of the consortium, known as Tess, in its appeal against 
disqualification from the tender process last year. 

In April, Tess made the highest bid, of RSl.33bn (US$1. 17bn), 
for a 20-year concession to provide services in an area covering 
S3o Paulo minus the state capital, but was disqualified on 
grounds which included failure to use e legally recognised trans- 
lator and to spell out Its bid In words as well as figures. 

A lawyer representing the consortium said the ruling was a 
“relief' for Brazil's privatisation programme as it showed con- 
tracts could be awarded according to the spirit rather than the 
letter of the law. 

Tess won a previous Judgment against disqualification in the 
STJ in November, but could not be declared winner until yester- 
day's final ruling. 

Tess's other members are the Brazilian companies Airline Cel- 
lular and Primave, part of CR Almeida, the construction group. 
Jonathan Wheatley, Sio Paulo 


PPG to sell European arm 

PPG Industries, the Pittsburgh-based manufacturer of coatings, 
chemicals, and fibre-glass, announced y ester da y It was seeking 
to sell Its European flat and automotive glass interests, which are 
based In France and Italy. The businesses employ about 2,750 
people, and had sales last year of some $450m - a relatively 
smell portion of PPG's total glass sales of £ 2.1 bo. 

The company said the operation s were profitable and had 
made efficiency Improvements. However, It was “not a major 
force in the region's highly competitive glass industry” and did 
not meet strategic requirements. fBkkf Tail, Chicago 


SOFTWARE 


Corel posts US$21 m loss 

Corel, the Canadian software manufacturer, said yesterday that a 
sharp «*op In first quarter sales of WordPerfect and other prod- 
ucts led to a net loss of US$21 m, or 36 cants a share. That com- 
pares with a first quarter loss last year of US$1 1.3m, or 19 cants. 
Sales in its 1998 first quarter, ended February 28, fell from 
US$80. 7m to US$45 .5m. Industry analysts said the company has 
been losing market share to Microsoft products such as Office. 

Michael Cowpland, Corel chief executive, said the company 
was taking steps to Improve business efficiency. 

Scott Morrison, Toronto 


COMPANIES & FINANCE: THE AMERICAS ---• 

MORGAN STANLEY DEAN WITTER FINANCIAL SERVICES GROUP UNVEILS PLAN TO SELL OFF S0ME 0PE RAH0NS_ _ 

US group to cut credit-card busi 


By William Lewis in New York 

Morgan Stanley Dean Witter, 
the US-based financial ser- 
vices company formed 
through a S2Ibn merger last 
year, yesterday announced a 
plan to sell off and close- 
down parts of its credit-card 
business. , 

The company said it was 
entering into agreements to 
sell its Prime Option Master- 
Card credit-card portfolio 
and was discontinuing its 
Bravo card in an attempt to 
focus on its Discover credit- 
card business. 

However. Bob Scott, chief 


financial officer, said execu- 
tives were reviewing the 
benefits that the Discover 
business brings to Morgan 
Stanley's core investment 
banking and retail financial 
services, and indicated it 
might consider a sale in the 
longer term. 

"We really need to spend 
more time understanding 
where this [credit-card] busi- 
ness is going and what it is 
we have in these 40m Dis- 
cover card holders.” Mr 
Scott said. He added: “We 
would not want to sell the 
credit-card business today 
and conclude three years 


from now that, given our 
customer base, we really 
need to buy a credit-card 
business." 

Morgan Stanley said the 
Prime Option sell-off was 
expected to close in the sec- 
ond quarter but declined to 
came the likely acquirer, 
saying only that the sale 
“will not have a material 
impact on net income in the 
quarter". 

The credit-card announce 
ment came as Morgan Stan- 
ley reported first-quarter 
earnings marginally ahead 
of analysts’ expectations 
despite a decline in net 


income is its credit and 


The company reported net 
income of $691m for the 
quarter ended 28 February, a 
21 per cent increase on last 
time’s 8571m. Diluted earn- 
ings per share were $ 1 . 10 , 
against 91 cents last year. 
According to First Call, the 
Boston-based earnings con- 
sultancy, analysts’ average 
first-quarts- 1998 forecast of 
was SLOG a share. 

Net revenues were $4.04bn, 
up 16 per cent on the $3.47bn 
a year earlier. Net hi crane in 
securities was 8472m, a SI 
per c «* nt increase on last 


All change in 
McDonald’s 
US kitchens 


By Richard Tomkins 
In Km York 


McDonald's, the US fast food 
company, yesterday 
announced a S190m plan to 
revive nagging demand for 
its burgers by changing the 
kitchen equipment in all 
12,380 of its US outlets. 

It said it was switching to 
a “Made for You" prepara- 
tion system in which bur- 
gers would be made to order 
instead of cooked in batches 
and left sitting under a hot 
Tamp until bought. 

About 85 per cent of 
McDonald’s US outlets are 
operated by franchisees, who 
will be encouraged to make 
the changeover with a con- 
tribution of $12,500 towards 
the expected cost of $25,000 
for each restaurant 

Together with the cost of 
converting the company's 
own restaurants, the change- 
over is expected to result In 
a pre-tax charge of $170m- 
$l90m to second-quarter 
profits. 

McDonald’s has been suf- 
fering a loss of market share 
and weak profits in the U8. 


partly because of the suc- 
cesses scored by Burger 
King, part of the UK’s 
Diageo group, with its “Have 
It Your Way" custom-made 
burgers. 

Under the existing 
McDonald's system, custom- 
ers who want variations on 
the standard menu - for 
example, a burger without 
the gherkin - have to wait 
while the production process 
is interrupted. 

Under the new system, all 
food will be made to order 
with the help of an elec- 
tronic transmission system 
which will relay customers' 
requirements direct to the 
kitchen. 

Michael Quinlan, chair- 
man and chief executive, 
said: “The most important 
benefit to customers will be 
fresher, hotter food, served 
fast. Restaurant managers 
and crew will benefit from 
an easy-to-use system that 
takes the stress and 
guesswork out of delivering 
great-tasting food." 

The system would also 
support future growth 
through product develop- 



Michael Quintan: Food wB be fresher, hotter, and ser ved fast 


ment because it could more 
easily support an expanded 
menu. Mr Quinlan said. 

The company expects all 
US restaurants to have been 
converted by the end of next 
year, but there are no plans 
yet to convert any restau- 
rants outside the US. 

hi two other moves "imwi 
at boosting US profits, 
McDonald's announced a 
new restaurant financing 
plan and the appointment of 


a consultancy to see how 
costs could be cut at its Oak 

ftmrik, IP in nig, hea fl qt ia rt gra- 

The company said it aimed 
to cot capital spending by 
offering US franchisees the 
opportunity to buy any res- 
taurants built or rebuilt 
from now an, instead of rent- 
ing thorn 

The headquarters stream- 
lining raises the spectre of 
job cuts among the work- 
force of 2,700. 


Two more Bermuda insurers link 


By Christopher Adams, 
tasmanoe Correspondent 

The latest round of 
consolidation in global rein- 
surance markets intensified 
yesterday as another Bermu- 
da-based group acquired one 
of its rivals. 

Ace, a young and acquisi- 
tive insurance company, is 
buying Cat Limited, the 
property and catastrophe re- 
insurer, for $72 Lm. The deal, 
the second major acquisition 
in less than two weeks 
involving two Bermuda- 


based insurers, shows how 
the island's companies are 
responding to tough compe- 
tition by diversifying. 

Bermuda is one of the 
world’s biggest commercial 
insurance centres. Compa- 
nies on the island, most of 
which have traditionally spe- 
cialised in liability or catas- 
trophe insurance, benefit 
from an accommodating fis- 
cal regime and have enjoyed 
rapid growth. 

But excess capital and fall- 
ing premium rates have 
begun to erode margins. The 


big mul tinational customers 
are attaching greater impor- 
tance to size, so Bermuda’s 
insurers are having to 
branch out geographically 
and into new classes. 

Ace, which specialises in 
“long tail" business, such as 
product liability and insur- 
ing company directors, has 
already begun to diversify. It 
bought Tempest Re, a prop- 
erty catastrophe reinsurer, 
for $900m in 1996 after a bid- 
ding battle with IPC. 

Cat Limited, which is pri- 
vately owned and earned net 


written premiums of $l36m 
last year, win operate under 
the Tempest Re name. 

The latest acquisition fol- 
lows a $2.9bn agreed offer 
from Exel for Mid Ocean ear- 
lira- this Tnon fo- 

It will be financed initially 
with a mix of $390ra of 
short-term borrowing and 
cash. The transaction 
requires the approval of Ber- 
muda’s Minister of Finance 
and should be completed by 
early April Ace said it 
would issue up to 26.5m 
shares In a public offering. 


Annual Meeting of Shareholders 


The Annual Meeting Shareholders 
will be held on Tuesday, May 19, 1998, 10:00 a.m. 
at BASF-Feierabendhaus, LeuschnerstraBe 47, 
Ludwigshafen am Rhein 


Agenda 

1 . Presentation of the Rnancial 
Statements of BASF Aktienge- 
sellschaft and BASF Group for 
1997; presentation of the 1997 
Annual Report covering BASF 
Aktiengesellschaft and the 
BASF Group; presentation of 
the Supervisory Board Report 

2. Declaration of dividend 

3; Ratification of the actions of 
the Supervisory Board 
4. Ratification of the actions of the 
Board of Executive Directors 


Shareholders wishing to participa- 
te in the Annual Meeting and to 
exercise their , right to vote must 
have deposited their shares during 
normal office hours and in the 
prescribed form at a depository 
bank. The shares should remain 
deposited until the conclusion of 
the Annual Meeting. Shareholders 
have the right to vote by proxy. 
Depository banks and the full 
Agenda are published in the 
„Bundesanzeiger“ of the 
German Federal Republic Nr. 59 
of March 26, 1998. 


5. Appointment of an auditor 

6. Section of the Supervisory 
Board members 

7. Approval of a control and 
profit and loss transfer 
agreement 

8. Authorisation for share 
buy-back 

9. Introduction of the no-par- 
value share 

10. Changes to the Articles of 
Association raftered to under 
item 9 of the agenda 


Depository banks in the U.K.: 

Deutsche Bank AG, London 
S.G. Warburg und Co. Ltd. 

The deposit is only effective if the 
shares are submittet by Monday, 
May 11, 1998. 

Ludwigshafen/Rhine, 

March 26, 1998 

The Board of Executive 

Directors 


BASF Aktiengesellschaft 

67056 Ludwigshafen 


To Advertise 


Legal 

Notices 


Please contact 

Melanie Miles 
on 

Tel: —41)171 K73 3349 

Ku\: ^44 0171 S73 3064 



. .... ... 


WOOLWICH 

Woolwich pic 

£200,000,000 

Floating Rate Notes due 1999 

In accordance with the provisions of the Notes, 
notice is hereby given char the Rate of Interest for tie 
three monlb period ending 24th June, 1998 has 
been fixed at 7.6875% per anmmn The interest 
accruing for such three month period will be 
£193.77 per £10,000 Bearer Note, and £1937.67 
per £100,000 Bearer Note, on 24th June, 1998 
against presentation of Coupon No. 17. 

Union Bank Switzerland 
London Branch Agent Bank 


24fo March, 1998 



year, while in asset manage- 
ment net income ms up 40 
per cent at $l20m. The firm 
said the results in. institu- 
tional securities were partic- 
ularly strong in North. Amer- 
ica and Europe, while “the 
Asian market environment 
remained uncertain”. 

It also achieved record 
quarterly revenues from 
merger and acquisition advi- 
sory work. 

Morgan Stanley's credit 
and transaction services 
division achieved *99m of 
net income, down 21 per cent 
on last year. It said the 
decline reflected “an 


increase in the pravistas for 
loan fosse* wi»& 
offset a modest increase fa 
revenues and tower operai- . 
fog expenses-? : :7- - - 

The conanmer-toan trot ■ 
charge-off rate - the proper 
tion of Morgan Stanley’s 
credit-card loan portfoBo ft . 
has written off - increased 
to .7-5 per cast inthe first 
quarter from 651 perceoiV 

year ago. . . . - . 

Mr Scott also said Morgan 
Stanley was interested- in 
adding to its $3SBtm of a&ets “j 
under management t hrwffi ’ 

possible acquisitions . 

the US. 


I CAR PARTS SPECULATION OVER RIVAL BE) 


Echlin shares 
jump as results 
beat forecasts; 


BjrNffdd Taft 
fa Otago . 


Shares in Echlin, the car 
parts maker fighting an 
unwanted $3bn bid from 
SPX, yesterday jumped by 
about 6 per cent, as the com- 
pany reported slightly better 
than expected second-quar- 
ter earnings. 

Wall Street also speculated 
that rival bidders might 
emerge now that the local 
state legislature has killed a 
measure which could have 
protected the incumbent 
Echlin board for months. 

In early trading, shares in 
Connecticut-based Echlin 
had risen by $3£ to &2%. 

On Wednesday afternoon, 
the state parliament voted 
down a proposal to amend 
laws which currently allow a 
bidder to requisition a spe- 
cial meeting within a rela- 
tively short time period pro- 
vided there is sufficient 
shareholder support, and 
oust existing directors at 
that meeting. 

Michigan-based SPX has 
already delivered a meeting 
request to Echlin and. if its 
claimed shareholder support 
checks out, Echlin would be 
required to hold the meeting 
by late June. 

Yesterday, however, the 
target company reported 
second-quarter earnings of 
42 cents a share. 11 per cent 
higher than the 38 cents a 
share made in the same 
period a year earlier and the 
first year-on-year increase 
since 1995. 

After-tax profits for the 
three months were $26.9m, 
up from $23. 6m a year ear- 
lier. This brought profits for 
the first six months of its 
financial year to $59.5m, 
compared with $si.7m a year 
ago. 


Echlin said the result, was - 
due to its "strategic reposi- 
tioning plan" ai&jHhfotftitet- - r*z- -■ 
the momentum shou&t accel- ; 
erate. .. . . ' ~ -v - r . 

The group added that costs ... . 
associated with the SPX Wd 
had knocked about fom - sir , 
l cent a share. - off t he-' :; ' 
result , ■ 7 ; - — 

On average, analysts had 
been predicting earnings pgr , 
share of about .41- cents; 7 
according to the First Call 
research group, although, . 7 
Echlin did indicate earlier 
this week that it. would-' - 
slightly outstrip Wall. Street . 7. 7 
projections. " VO- :1 

But Ecblin’s sales' for the ' ~ jft ; ' 
second quarter were down - .>.-'77 
year-on-year, at S83S.7ia, 7-73 
compared with $842£m pre- 
viously. .... : _7. 

It said that this was.pctoti- ~7.V ; - 
pally due to the disposal of- ---••• 7 - 

some businesses, and that"' \ 
the underlying pjetiire was : : T " 
flat L with price iiiOTasBS - 'T'^"'' 
offsetting a 2 A per cent ' :s -7 

volume decline. " -7 7’i. 

“Our heavy-duty brake; : 
and original equipment hurt^:*:- 
ness . units reported gwxf 
sales increases. However,’ 1 ; 7. 
Industry-wide softness hurt'7 ; ’ 
our North. American after- .7 

market business," said Lanjr - 7; 

McCurdy, chairman. - 

But yesterday's share— 7;: ; . . 
price rise appeared to haw. ..7' 
more to do with speculation/ . . r " ; 
that a rival bidder would 
now enter the fray, in ti* 
light of the legislative defeat * 
for Echlin. ’ '.7* .. 

The share price stands..'" =7- ‘ 
above the $48-a-sbse^casfc~' ■■■Tf-l'- - 
and stock offer made by/ . . 

SPX. 

Names already, in the; 
frame include Dana CorphftF \\ J r ’ 
tion, AlliedSignal, and Fed- 7 
eral -Mogul — although the ‘ •' 
last Is already digesting two . 
recent acquisitions.- '1 
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SBC Warburg left with large Orange stake 


By Stefan Wagstyi, 
Industrial Editor 


SBC Warburg Dillon Read, 
the investment bank, has 
been left holding a substan- 
tial stake in Orange, the 
mobile telephone company, 
after a stock market selling 
operation was hit by yester- 
day's general fall in share 
prices. 

Traders estimated the 
bank could have been left 
with up to 50m shares, worth, 
nearly £200m (9334m). SBC 


Warburg said ft had a “resid- 
ual holding" for Investment 
purposes but dpo.iir^o^ to dis- 
close its size. 

SBC Warburg bought 193m 
shares, or 16.1 per cent of 
Orange, for £763.8m on 
Wednesday night from Brit- 
ish Aerospace, the aerospace 
group, which is sAifl p g non- 
core assets. The deal was 
struck at 395%p. a discount 
to Orange's Wednesday clos- 
ing price of 418%p. 

SBC Warburg started sell- 
ing the shares to institu- 


Williams sells 
ICI European 
unit for £350m 


By Roger Taytor 


Imperial Chemical Industries 
has agreed to pay £35 0m 
($585m) for most of the Euro- 
pean home improvements 
businesses of Williams, the 
former conglomerate. 

The deal, which involves 
well known brand names 
such as Polyfilla, the plaster 
filler, marks how far ICI has 
moved in its strategic shift 
away from bulk industrial 
chemicals towards the spe- 
cialist chemical products 
and consumer goods. 

Williams. which 
announced two vyeeks ago 
that it planned to complete 
the job of turning itself from 
a conglomerate into a 
focused fire protection and 
security business, plans to 
return £300m of the proceeds 
to shareholders. 

It won shareholder 
approval for the move at yes- 
terday's annual meeting. 
This would keep the com- 
pany debt at the target level 
with interest cover of 5-6 
times. 

Yesterday, Williams added 
that it planned to float Rob- 
bialac, its Portuguese paints 
business, on the Lisbon 
stock exchange some time 
next year. This is expected 
to raise about £100m and 
would complete the sale of 
the European arm of the 
Hoine Improvements divi- 


Roger Carr, chief execu- 
tive, said he had decided on 
a floatation of Robbialac 
rather than a trade sale, 
because the Portuguese 
stock market was particu- 
larly strong and offered a 
higher value than any other 
route. 

The sale of Nu-Tone, its 
US building products busi- 
ness, for £145m was 
announced earlier this 
month. 

Mr Carr said negotiations 
were progressing over the 
sale of the final part of the 
home improvements busi- 
ness - the US paints busi- 
ness. A deal is expected later 
this year. ICI said it would 
not want to buy this busi- 
ness. 

ICI said yesterday's deal 
would help bolster its paints 
business in Europe - the 
area where it is currently 
weakest. Analysts said it 
was paying a full price for 
the businesses but that they 
made a good strategic fit 
with ICI's other coatings 
businesses, which include 
the Dulux paint brand. 

The price is IB times sales 
of £I85m and 16 times earn- 
ings for 1997. 

Profits before interest and 
tax were £34m and net assets 
at the end of last year were 
£45m. 

W illiams shares rose 24*4p 
to 45ip. ICI's fell up to 
£10.56. 


tional investors, but its 
strategy was upset by the 
general decline in share 
prices which dragged Orange 
stock down. SBC Warburg 
said it managed to get most 
of its holding away at a min- 
imum price of 399%p. But as 
the price fell towards an 
intra-day low of 390p,‘ it 
stopped selling with shares 
still on its books. Orange 
closed 21'/ap down at 397p. 

According to London 
Stock Exchange data, 143m 
Orange shares were sold in 


the market yesterday. Trad- 
ers estimated this meant 
SBC Warburg was left with 
up to 50m of its 193m shares. 
Philip EUick. executive 
director of the bank's capital 
markets group, said the 
bank had retained “a resid- 
ual holding" for investment 
purposes. But he declined to 
say how large this was. 

The stock exchange data 
underestimated the shares 
sold because it excluded 
sales to US and other over- 
seas investors. Mr EUick 


said. The bank had done 
well to sell most of its shares 
cm Wednesday night in the 
US and early yesterday In 
London, avoiding the worst 
of the overall share price 
falL “Some people might call 
it luck. We might say it was 
skfiL" 

Analysts said the day's 
events could hit the Orange 
share price, which had risen 
rapidly In recent months 
before yesterday's decline. 
“There mil be a stock over- 
hang." said one who 


declined to be identified. 
However. SBC Warburg Is 
not expected to 'sell its stock 
below its purchase price. 

British Aerospace previ- 
ously held 2L1 per cent of 
Orange will retain a 5 
per cent stake to cement its 
relationship with Hutchin- 
son Whampoa, the Hong 
Kong-based trading company 
which is Orange's biggest 
shareholder. The company is 
selling non-core assets in 
order to focus on aerospace 
and defence. 


Next shares fall by a quarter 


By Peggy Hofllnger 

Shares in Next plunged 24 
per cent yesterday as the 
high-street fashion retailer 
revealed Its first underlying 
sales decline in eight years, 
prompting an equaUy sur- 
prising profits warning. 

The admission from one of 
the sector's most highly 
regarded management teams 
that they had made funda- 
mental errors brought an 
abrupt halt to the City's long 
I love affair with the com- 
pany. Its shares, which have 
increased more than eight- 
fold since 1990, yesterday 
lost 173'/jip to close at 544p. 

David Jones, the chief 
executive who with chair- 
man Lord Wolfson of Sun- 
ningdale is credited with res- 
cuing Next from collapse in 
the early 1990s, said poor 
stock controls meant first 
half profits would be lower 


than last year's £71. 2m 
(9118.9m). 

Store sales in the first 
seven weeks of the financial 
year were running 1.5 per 
cent down on 1997, in spite 
of a 12 per cent increase in 
space. The problem was two- 
fold, he said. First, the group 
had failed- to stock up suffi- 
ciently on its best-selling 
lines of women's wear and 
children's clothing. This was 
partly a reaction to over- 
stocking problems at Christ- 
mas which led to heavier 
than expected markdowns in 
the January sales. 

Second. Next had ignored 
its core customers, by devot- 
ing too much of its range to 
high fashion products. “Let's 
be open and honest about 
it." he said. “We have made 
a mistake." 

Moreover, he warned, 
recovery was at least six 
months away because of the 



David Jones: confident 
brand was not damaged 

long lead times in develop- 
ing new ranges. 

. Mr Jones admitted Next's 
long run of success since 
1990 had also made the com- 
pany complacent about 
retailing procedures. Basic 


mechanisms had been aban- 
doned as the top manage- 
ment team turned its atten- 
tion away from retailing to 
the £90m warehouse develop- 
ment programme. However, 
he said, “people now realise 
they do not have a divine 
right to be successful". 

Steps had been taken to 
ensure the mistakes would 
not be repeated - including 
forming a six-member team 
to monitor buying proce- 
dures. Mr Jones said he was 
confident the Next brand 
had not been damaged. Cus- 
tomers were still coming to 
the stores, and the men- 
swear range was showing | 
good growth. 

Next's warning came as 
the group announced a 13 1 
per cent jump in pre-tax 
profits before exceptional 
gains to £Z76m for the year 
to January 31. Sales were 24 
per cent ahead at £lfr5bn. 


Two Powerscreen directors quit 


By Andrew Edgecftff e-Johnson 

Shay McKeown and Barry 
Cosgrove, the chief executive 
and finance director of Pow- 
erscreen, yesterday, abruptly 
stepped down as directors 
after the Northern Irish 
engineering group said they 
had “lost the confidence of 
the board.” 

The news follows reports 
in the Financial Timas that 
Mr Cosgrove attended a 
meeting to discuss pricing 
problems at its Matbro sub- 
sidiary on December I last 
year, more than two weeks 


before Powerscreen issued 
3m new shares without 
warning of the difficulties. 

The subsequent discovery 
of “irregularities” at Matbro 
forced Powerscreen to 
announce a £46.7m (978m) 
provision on January 27. 

Powerocxean's shares ral- 
lied 40%p to 236%p yesterday 
as the company said Mr Cos- 
grove had left the company 
with immediate effect. Mr 
McKeown had agreed to step 
down as chief executive and 
as a director, but would stay 
on as a consultant - 

It is believed that Power- 


screen has not decided 
whether compensation will 
be paid to the pair, but that 
Mr McKeown is likely to be 
paid monthly fees In line 
with his previous pay. Last 
year Mr McKeown was paid 
a £249.000 salary and a 
£247,000 performance bonus, 
and made £l.98m in share 
option gains. Mr Cosgrove 
earned a £201,000 salary and 
a £247,000 bonus, and made 
£941,000 from options. 

The news was given a 
mixed welcome by institu- 
tional shareholders, one of 
which said It would be 


appropriate for directors to 
repay last year's bonuses. 
One analyst added: “The 
general reaction among 
shareholders has been: 
“About ttmp too"." 

The company expects 
results of an investigation 
by KPMG. Its auditors, 
within a week, and plans to 
announce the results to 
shareholders soon after. 
Auditors at Price Water- 
house are reviewing KFMG’s 
work and may recommend 
improvements to manage- 
ment accounting and control 
sys tems . 


COMMENT 

Williams 


There was text-book stuff - 

from Williams yesterday. . - 

Netting £350m for its Euro- 

pean Home Improvements ■ m j ■ : 

busines s, or L9 times sales, 

proves Williams can sell as uo'i 

well as buy businesses at full . m 

prices. Handing back £300m n» I M -i 

of the proceeds to sharehold- • R 

ers will mean the earnings go 1 

dilution from the disposal is . L. . 

limited to l or 2 per cent. A . go SuA 

Tnfnnr complaint is that the * 1 

buy-back could have been to MLjJLI 

more ambitious: boosting it fUrLy 

to £500m would still give the eo i 1 1 1 9J 

company interest cover of -L5 ibw bs » w se 
times, and that is before tak- smmmu 
ing into account the £145m of 

proceeds from the sale of Nu-Tone. That said, yesterday’s 
announc ement has been eno ugh to earn the company a near 
market rating, putting its shares on 18J5 times this year's 
earnings. Can they do better? Williams' European rivals, 
such as Securitas, trade on over 30 times earnings. Multiples 
of enterprise value to earnings before interest, tax and 
depreciation are less striking, but Williams is still at 
a discount: a multiple of 9 compared with 12.6 for 
I Securitas. 

Electronic surveillance aside, W illiams still includes 
unglamorous bits such as fire hoses and safes. With organic 
growth averaging 10 per cent, smart in-fill acquisitions will 
be needed to earn the premium rating Williams wants. 
Rentokil it is not. 

Powerscreen 

Two directors leave unceremoniously and the share price 
jumps 20 per cent That is the market at its most eloquent 
Powerscreen’s nonexecutive directors have finally discov- 
ered their teeth, and bitten off the finance director. But 
keeping the chief executive on as a consultant is clearly not 
satisfactory for any length of time. The non-executives 
should now demand that the three executive directors - 
Shay McKeown, Barry Cosgrove and Patrick Dooey (who 
resigned in February) - pay back both last year's perfor- 
mance related bonus, of £740,000, and the whopping gains of 
£4.2m made on the exercise of share options during 1997, 
Even after yesterday’s recovery, shareholders have still seen 
the value of their investments plummet by more than 50 per 
cent as a result of the “irregularities" the board said it had 
discovered in January. Directors’ wallets should suffer too. 

Clubhaus in new drive 


Clubhaus, the European golf 
course operator, plans to 
expand by introducing 
health and fitness facilities 
at several of its clubs and 
offering its own line of golf 
merchandise, under the 
brand name Ikarus. It made 
the announcement yesterday 
as it reported* a sharp 
increase in profit and turn- 
over for 1997. 

Turnover rose from £7B2m 
in the 13 months to Decem- 


ber 31 1996 to £17.88m 
(929.7m) last year, with 
£8.06m from acquisitions. 
The number of dub mem- 
bers increased from 4JJ00 to 
15.000, lifting subscriptions 
to £5.45m (£2m). 

Pre-tax profit rose to 
£5- 08m (£i.49m) after excep- 
tional costs of £700,000 asso- 
ciated with relaunching and 
upgrading facilities, and an 
exceptional gain of £1.55m 
on early settlement of loans. 
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Record Profits i^jg 

I N CREASED D IVIDEND FRO^ 

Macfarlane Groe 


Financial His;h lights Ye a r c n d c d 3 1 ;T> cc^nib 


• Pre-tax profit up 8% to £22.0 million. 

• Dividend for the year increased by 10%. 

• Group sales up 23% to £193.4 million. 

• Earnings per share up 8% to 12.23f. 

£19.0 MILLION INVESTMENT IN NEW MACHINERY 
AND MODERNISING FACTORIES. 

Lord Macfarlane of Bears den KT, 

Chairman of Macfarlane Group (Clansman) PLC said: 

&In an extremely difficult and challenging period 
for the UK packaging teeter, Macfarlane Croup has achieved 
record results. Our increased profits reflect the efficient 
and enterprising management of a broadly-based and 
strategically roctl placed group of businesses 27. 





Macfarlane Group (Clansman) PLC 

Further information: 

Lord Macfarlane ofBcarsden XT, Chairman 0171 336 2760 (27 March 1998)0141 333 9666 
Andrew Reekie, Finance Director 0171 336 2760 (27 March 1998) 0141 333 9666 
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STOP! 

Are you about to 
break the law by copying 
from this newspaper? 


Under the Copyright, Designs and Patents Act 1988, 
generally it is unlawful to reproduce articles from 
newspapers without permission even if only for 
internal management purposes. To make copies 
legally, your organisation must get a licence from the 
Newspaper Licensing Agency - set up to help you 
comply with the law quickly and easily. 

You can obtain details of the licensing scheme and an 
application form by sending for a booklet. For your 
copy, simply contact the Newspaper Licensing Agency 
at Lonsdale Gate, Lonsdale Gardens, Tunbridge 
Wells, Kent TNI 1NL or telephone 01892 525273, 
fax 01892 525275, 
email copy@nla.co.uk. 
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BMW puts in bid for 


By Roger Taylor and 
Graham Bowley 


The battle for control of 
Rolls-Royce Motor Cara, the 
luxury car maker, hotted up 
yesterday when BMW, the 
German car maker, put in a 
bid a day after its rival 
Volkswagen 

Vickers, the engineering 
group auctioning 

Rolls-Royce, has also 
received a bid from Kevin 
Morley. a former Rover 
director who has been work- 
ing with a group of 
Rolls-Royce enthusiasts. 

BMW has been widely 


unveils 

$550m 

disposal 

By Andrew Edgecflfle-Jobnson 


BTR. the restructuring 
conglomerate, unveiled its 
fourth significant disposal in 
less than five months 
yesterday, with the $550m 
(£330m) sale of its US metal 
building components busi- 
ness. MB Cl. 

The disposal, to NCI Build- 
ing Systems, the fourth larg- 
est supplier of metal build- 
ings in the US. means that 
BTR has completed more 
than 90 per cent of the two- 
stage disposal programme it 
set itself last year. Ian Stra- 
chan. chief executive, said: 
“This has met the best of our 
expectations, and we have 
not incurred substantial 
costs or fees as some ana- 
lysts had predicted." 

Analysts had feared that 
tax liabilities and advisers' 
fees for the entire disposal 
process could come to as 
much as £480m. 

But Mr Strachan said "our 
estimate is that there will be 
very little tax to pay at all" 
on the MBCI disposal. 

BTR will report a £25m 
profit on the disposal, after 
reinstating goodwilL 

The profit before goodwill 
written off is £2l0m. 

The sale price represents a 
multiple of 1.3 times MBCTs 
sales of £250m for 1997 - 
compared to analysts'expec- 
tations that BTR would 
receive just l.l times sales. 

Andrew Mitchell, an ana- 
lyst with Merrill Lynch, said: 
“The price is certainly better 
than I had thought and it is 
good that they are getting on 
with focusing the business." 

BTR’s shares slipped lV4p 
to 19 BVip, however, as the 
strong pound continued to 
take its toll on engineering 
stocks. 

BTR had to announce a 
second phase of disposals 
last September, after inves- 
tors complained that its orig- 
inal disposals had not gone 
far enough. 

Of the businesses it put up 
for sale in September, which 
had combined annual sales 
of £2.8bn, it has sold about 
£2.6bn worth of turnover. 

The remaining “phase 
two" disposals, including 
Japanese building- products, 
and Australian polymer and 
distribution businesses, are 
seen as being the hardest to 
selL They should fetch about 
£2o0m. 
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seen as the favourite to buy 
Rolls-Royce because it sup- 
plies the engines for the lat- 
est model, the Silver Seraph. 
It has indicated it would con- 
sider withdrawing its 
engines if another car manu- 
facturer bought the com- 
pany. 

However. observers 
suggested yesterday that VW 
could turn this to its advan- 
tage by offering to source 
anginas from Coswarth, the 
engine design subsidiary of 
Vickers. 

“The decision may not just 
come down to price. It could 
be about what else the buyer 


bac to offer Vickers,” one 
said. 

Vickers hopes any remain- 
ing bids will come in in the 
n a rt few days. Doughty Han- 
son. the private equity 
group, is ftwng bt likely to 
put in an offer. 

Germany's Daimler Benz, 
however, which has been 
tracking the auction process 
from the start, and had been 
planning to make an offer 
with Goldman Sachs, the 
investment bank, has pulled 
out 

Vickers is hoping to sell 
the business for between 
£300m and £40Qm ($SS8m) 


although some bids are 
thought .to be as low as 
sasttm. The possibility of 
competition between fte two 
German car makers win bol- 
ster Vickers’ hopes of get- 
ting a good price. 

BMW yesterday declined 
to comment on the auction. 
It said Berad PisCbetsneder, 
its chief executive was out of 
the country. It would not say 
where he was travelling- 

One issue yet to be 
resolved is control of the 
Rolls-Royce brand name. 
Rolls-Royce, the aero-engine 
man ufacturer of which the 
car company used to be part. 


drew up a contact befare 
calling the blLfrtBMSWte 1 • 
which it retained rights over ; r = 
the name lathe event of the..., 
company’s going to a ftftigxr -7' 
owner- • 

Vickers has appealed to- - 
the European. Commiaston y. 
arguing that this .is 'fa'; 1 .: 
breach of competition rules,' ' 
hut has not yet received an ./. 
answer- - 

Vickers has said - it could - 
proceed with a. sale on accsh 
ditional basis If it does a* •; 
get an answer in time. It 
hopes to complete the mu> ~ 
tion within 1 the. sett ra> ; 
months.. . 



Lower prices peg growth 
at Yule Catto to 4.4% 


By Jonathan Ford 


Yule Catto, the chemicals 
and building products gro u p, 
struggled to maintain its 
growth record last year, 
turning in a 4.4 per cent 
advance in pre-tax profits to 
£38. lm (363.6m). 

Although sales volumes 
increased, turnover fan from 
£383 Am to £36? .2m. reflect- 
ing lower selling prices 
prompted by decreased raw 
materials costs, and a £36m 
reduction on foreign cur- 
rency translation. 

Alexander Walker, chief 
executive, said the strong 
pound had also reduced pre- 
tax profits by £3m. 

The results were in line 
with analysts' forecasts and 
the shares rose 5%p to 38%). 

Profits from speciality 
chemicals rose 10 per cent to 
£35. lm, helped by a recovery 
in marg ins as raw materi al 
prices fell, and a shift 
towards higher-value prod- 
ucts. 

The building products divi- 
sion saw profits fall from 
£7 An to £7m, owing mainly 
to the strength of the pound. 
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Alexander Walken gearing to be reduced Ashley Ashwood 
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The figures did not include 
any contribution from Holi- 
day Chemical Holdings, 
which Yule Catto acquired 
for £256m in January. The 
purchase will change Yule 
Catto’s shape. Holliday’s 
main business is the manu- 
facture of intermediates far 
the xfaannaceutical industry, 
which will represent a third 
of future group sales. 

Mr Walks: said the group 
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was excited by the growth 
opportunities in pharmaceu- 
tical intermediates: “More 
and more drug manufactur- 
ers are looking to outsource 
production and we are well 
placed to become their sup- 
pliers." He also said that 
Yule had acquired Holliday 
for “a very reasonable price" 
compared with “some of the 
fancy numbers involved in 
recent deals". 


Ba cardi -Martini, maker of - 
the white ram, refused to ; 
comment yesterday on'.-../ 
reports, the . Bermuda-based . ;. 
group is about to - acquire n - 
Dewar’s scotch vdajsky ftran 
Diageo, the w arid’s Efcaigest -/- 
drink company, for soma 
£80001 GLMIml 
The sale of Dewar’s, the \_- 
le ading brand tn the US, was. <• 
one of two deals retprintai.br; '2.,*.' 
the Federal .Trade Conwiriw-":; 
sion as a condition for ' . 
approving the merger oS: l 
Guinness and fraud Matin- ' * . . 
politan in December totem . ; 
Diageo. Dewar's soM 2.7m -iJ~ 
rune-litre cases -last yeftr;,* 
with trading profits ekti- \ 
mated by analysts at about 
£60m. • 

Allied Domecq, the secuori- 
largest drinks company,..' T 
withdrew from the race fin 
Dewar's earlier this month ... 
after the bidding topped - 
£600m. Other companies - ' 
which have expressed an V 
interest include Pemod-Ri- / 
card of France and Seagram. • 
the Canadian drinks jwd - - 
entertainment group. 
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We«fiobanca International Limited 

CnwiO [ wrrt , ^fcTi^Sa&it»'inih^ 

A vrtioi/oMisd aijeiiS^ at Uxlcbancsamca di Credo finanamoSpA 
Prepayment on 27 April 1998 of 

MocSobanca inten^rtional Limited 

m. 15300^)00^00 &25% Notes due 2001 

Who “Notes*! 

OSIN C ode: XS007088CJ272J 

*8 Notes, that Mediobanca Inter- 
retonaf Umited srtends to prepay aH the Notes on 27 Apil 

^ orne Agen-. 

3. 4 and 5. Upon redemption Noteholders wfil 
receive accrued interest in an . .. 

amount of FTL 30,593.750 The Fiscal Agent 

per 171. 500,000,000 , 

mdMtSSSSS^ 


NOTICE TO THE HOLDERS 

First International Computer, Inc. 

tlnOTpantedwitb Smiled Hahfflty b Taiwan. Repnbtic of Chiia) 

US$220,000,000 

Zero Coupon Credit Enhanced Convertible Bonds due 2002 

{the “Bonds") 

“Notice of Suspension Period" 

CUSIP4320M6AB0 ESIN X300806TO663 

NOTICE IS HB R E BY GIVEN to the holders of the outstanding Bonds at First 
International Computer; Inc. (the “Company"), the Company will hold the Board 
(aftlJUttttgml«ljfrgearBfalg or ranttifiirimr lanital rewa-raBtarfanirfi nM^ .) 
on April 10, 1998. In acecrdanee with the Than end CoaBtkns of the Baida, the 
bondholders’ right thereunder to convert my bond into the Company^ Shares 
shall be suspended ud dull not he earcuaUe during the Mowing period (the 
“So8penaonFeri«r>. 

The period from tbs smnlh day poor the Board Meeting (April 10, 1338) up to and 

Indnifing the “Record Day". 

TIk next CoasoUdatiai Date is hereby determined aa April 2, 1898. In odes- to be 
indoded in the sfmmaOianed CanaSdatiaa Date, holders wwliuigte enmre thdr 
bomb mast sohmit their notice of camnenui and the brads no Uter than the doee of 
bnsinea on April 1, 1998 at the office of the Conterefcm Agent. 

BauftohJas ehoold consult with the ’Itama and Coafithns of the Bmfe eratahiedin 
the Offering Cbeular doted October 9, 1997 toe trpedfie praririoos Maeenmwtha 
eswretaiou right* attaching to the Bonds. 

FIRST INTERNATIONAL COMFUTEK, INC. 
By; THE BANK OF NEW YOU 
»]how 

Man* «; 1998 
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PTC 754500000000 
Floadng Rato Notes Dub 1899 
In accordance with the terms and 
conditions of the Notes, the interest 
rata for the period 30th March, 1998 
to 30th September, 1998 has been 
fixed st 3325% par annum. The 
Interest payabtoon30th September, 
1998 trill be PTE 19.625 per PTC 
1,000 nominal. 

Agent Bank end 
Principal Paying Agent 


ROYAL BANK 
OF CANADA 


INDOSUEZ HIGH YIELD BOND FUND 
Sod&ri d'bivestissement h Capital Variable 
Registered Office: 39, AD£e Schefier 
L-2520 Luxembourg 
RC Luxembourg & 41962 


NOTICE TO THE SHAREHOLDERS 


This is to inform theSharehciders of the INDOSUEZ HIGH YIELD BOND 
FUND Sica» that the Board of Directors' Meeting held on March 17,1998 
dedded to pay a dividend of USD 53D pw share to the hoi den of 
Distribution Shares. 

The shares will go W-dividend on March 23,1998 and the payment of the 
dtvktard wll] be carried om an March 27, 1998- 

The Board <rf Dbectoes, 


To Advertise in 
the Business 
Opportunities Section 
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- management 

ma nagement inside royal dutch/shell 

Thunder on Mount Olympus 


IS 


£^i r i Cor ? n ,® exarnines the unique role of 
tneoil group s highest tier of governance 

“"H Boardroom battles at 
Royal Dutch/Shell, the 
'giant Anglo-Dutcb oU 
group, are fought at an Olympian 
level Mere mortals - or for that 
matter most of the company's 
senior managers - may occasion- 
ally hear the thunder that signals 
the start of a clash. 

But few are afforded a gli mpse 

5?i5l‘^S? , “^ an “ uvrin e.at unique coi^rate structureT In 


under way within the world’s 
second biggest company has 
seemingly left its highest super- 
visory body standing supremely 
isolated above the fray. 

This group, the so-called "Con- 
ference"*, consists of the com- 
bined boards of Royal Dutch and 
Shell Transport and Trading. It is 
a curious institution wi thin 


thP , T^uvnng at unique corporate structure. In 
“emostlcrfty levels of one of the essence, the Shell group is a 90- 

most Closed Coranratinnc of A u 


most closed corporations of mod- 
em times; a company that -me 
words of one executive, “spent 
much of the 20th century operat- 
ing on radio silence". 

Shell has embarked on a wide-- 
ranging transformation to rid 
itself of its worst character traits, 
such as slow decision-making, 
bureaucratic inertia, technical 
and business arrogance and an 
often wooden approach to the 
outside world. 

It wants to replace the old hier- 
archical management model with 
a system that combines uncon- 
ventional thinking with flexible 
and nimble corporate responses. 

The ambitious transformation 


year-old unconsummated merger 
between Dutch engineers and 
more marketing-minded British 
businessmen. Informal corporate 
governance bodies have emerged 
around the grouping. 

The Conference is perhaps the 
company's single most influential 
group. It has no legal standing 
but Its powers over executive 
directors are legendary. As Shell 
T&T‘s official history notes: 
“Although it had no existence in 
law. the Conference held consid- 
erable power of moral suasion 
over the Committee of Managing 
Directors* [the company's most 
senior executive body] deci- 
sions... " 


It is also a living shrine to the 
corporate ancestor worship that 
serves as a state religion at Shell. 
Parmer chairmen of the Commit- 
tee of Managing Directors were 
traditionally bumped up at retire- 
ment to non-executive slots at 
Royal Dutch or Shell T&T, from 
where they can exert influence 
over the group for years. 

Marts Moody-Stuart, the Incom- 
ing CMD chairman, claims the 
system has advantages in a com- 
pany with long time horizons, 
because it ensures continuity. 

But critics say it can also act 
as a brake on reform and mod- 
ernisation, especially if past exec- 
utives believe policies they initi- 
ated years ago are being brushed 
aside- The official Shell line is 
that both boards are fully behind 
the present transformation. 

Executives also say the mys- 
tique of the Conference may be 
overblown. “The managing direc- 
tors recognise the past chair- 
men's influence," says John Hof- 
meister. the group’s 
transformation co-ordinator. 
“And there is a dynamic set of 
relationships with the Confer- 
ence, hut it is solidly with the 
group plan.” 


Not all Shell watchers are con- 
vinced. 

In February. Cor HerkstrOter, 
the outgoing CMD chairman, 
broke with tradition by turning 
down an offer to serve as a non- 
executive on the board of Royal 
Dutch, the Netherlands-based 
arm of the Shell group, after 
retirement in July. 

Mr Herkstrbter's reason for 
making a full break with- Shell 
after 27 years was simple. It 
would be impossible, be con- 
cluded. to be impartial when it 
came to discussing projects in 
which he had been intimately 
involved as an executive director. 

"It’s a personal view," he said, 
and no criticism of predecessors 
who ended their Shell careers by 
shifting to non-executive status. 

But that is exactly how sea- 
soned Shell watchers Interpreted 
the news. "He wants to seal his 
revolution by going after van 
Wacbem.” said one Shell veteran, 
in a reference to Lo van Wacbem. 
the former group manag in g direc- 
tor who has been chairman of 
Royal Dutch's supervisory board 
since 1992. 

Mr van Wacbem also chairs the 
remuneration and succession 



review committee; it decides the 
pay of Shell’s top executives and 
hand picks the next CMD chair- 
man. Many analysts believe Mr 
Herkstrbter’s decision will make 
it nearly impossible for his suc- 
cessors to revert to the old sys- 
tem. 

Mr Moody-Stuart rejects sug- 
gestions that the board is a “cen- 
tre of resistance”. But what 
would he do if an issue involving 
the board threatened the trans- 
formation? “If there was any- 


thing in the board structure that 
I felt was impeding what we need 
to do, I would absolutely discuss 
it with the board.” he says. 

“If you start transforming a 
company it's not the place you 
start. But it’s not completely 
irrelevant" 

One big change being planned 
Is the appointment of the first 
woman as a non-executive mem- 
ber of the board. Shell will inevi- 
tably come under criticism for 
tokenism. 




But Mr Moody-Stuart says 
S hell is genuinely trying to diver- 
sify the board. Be has spent time 
searching for the ideal candidate, 
who he said will need solid inter- 
national connections as well as 
considerable time to devote to 
the company. “It takes a while 
to get the right person," he 
added. 

This is the second of three pieces 
on Royal Dutch/ShelL The first 
was published on March 13. 



MANAGEMENT STRATEGY 


Why size is the sign, not the secret, of success 


Many people believe that to be successful, companies 
have to be big. But it is not always so, says John Kay 


m 


■ • - 1 :.- Vs.s 

fai business, as in nature, she does not 
gu a r an te e survival Picture Nicholas Parfitt 


If there is not much evidence to 
support the idea that large com- 
panies outperform small, or 
that industrial structures are becoming 
mare concentrated, why do so many 
people believe these thing s are true? 

These views dominate almost all dis- 
cussions of business strategy today. 
They are frequently based on the loose 
thinking that comes from the use of 
dead metaphors. People talk of the 
need for "critical mass", and assert 
that there will soon only be a small 
number of “global players". 

The most pervasive of these false 
analogies is the military metaphor. In 
war. success depends largely on the 
sheer volume of resources deployed. 
But that is because war is often a pro- 
cess of attrition, in which each side 
inflicts damag e on the other until one 
side is no longer able to continue the 
fight. In this sense, competition in busi- 
ness is not like war at all detergents 
and colas are only two markets in 
which the same companies have fought 


for decades while each continues to do 
very profitable business. 

There are some industries in which 
scale truly is all-important. The devel- 
opment of a new commercial airliner 
demands investment beyond the capa- 
bility of all but the largest companies. 
But this is exceptional Pharmaceutical 
companies correctly emphasise the 
scale of resources needed in their 
industry today. The development and 
marketing of a new drug might now 
cost SSOOm. But this is well wi thin the 
resources of even a second-rank phar- 
maceutical company, such as Zeneca of 
the UK. 

The advantages of size are mostly 
tangible - based around plant capacity 
and distribution efficiencies. The disad- 
vantages are mostly intangible - to do 
with control, coordination, motivation 
and dissemination of information. 

It is easy to delude yourself that you 
will reap aO the benefits of scale but 
none of the costs. And there are many 
factors to foster that delusion. Manag- 


ers would be less than human if they 
were not easily persuaded of their 
capacity to run organisations much 
larger than those they presently con- 
trol and of the public as well as per- 
sonal benefits that would arise if they 
were allowed to do so. 

And yet there are good reasons for 
thinking that the advantages of size 
will be less, not more, important in 
future. Manufacturing processes, which 
typically yield scale economies, are of 
diminishing importance. 

And this is simply a particular appli- 
cation of a more general phenomenon. 
Those activities where size is likely to 
be a disadvantage - the ones that 
involve trust relationships between 

individ uals the sharing of information 

within groups, and the coordination of 
disparate knowledge - account for an 
increasing proportion of value added. 

The costs of making and distributing 
physical products, where scale is often 
of benefit, are correspondingly a 
smaller proportion of total output. 

That contrast is immediately appar- 
ent if you compare the leading compa- 
nies of 1912 with their counterparts 


today. US Steel, Singer and Interna- 
tional Harvester have faded: Coca-Cola, 
Intel and Merck have arrived. Today's 
manufacturers, unlik e yesterday's, 
make objects that lit in your pocket 
And the same difference between hard- 
ware and software is evident if you 
compare the General Electric of 1912. 
based on heavy electrical machinery, 
with the Genera] Electric of 
1998. reliant on defence technologies, 
aero engines and financial 
services. 

Microsoft’s rivalling of International 
Business Machines is a literal illustra- 
tion of the trend. 

We look around and see that large 
companies are generally successful and 
that today’s large companies inclu de 
many of those - like Coca-Cola. Intel 
Merck, General Electric and Microsoft 
- that have recently been particularly 
successful 

But that is why they are large: the 
relationship runs from success to size, 
not the other way round, and tells us 
nothing about whether these compa- 
nies will be mare than averagely suc- 
cessful in fixture. 


One repeated lesson from business 
history is that size provides no protec- 
tion for a company that lacks competi- 
tive advantage, or fails to sustain it 

There is a long list of companies that 
mistakenly believed their existing size 
would sustain them, or that greater 
size would support them after their 
competitive advantages had been over- 
taken. 

Size is not a sustainable competitive 
advantage. It can be replicated, and 
will be, by a company that has a true 
competitive advantage. It seemed 
incredible in the 1980s that Toyota - 
not so long ago a small Japanese manu- 
facturer of textile machinery - could 
overtake General Motors simply by 
building cheaper and more reliable 
automobiles. But it did. 

The author is the Peter Moores Director 
of the Said Business School at Oxford 
University and a director of London 
Economics. 

This is the last of three articles on the 
issue of size and scale. Previous pieces 
were published on Tuesday and 
Wednesday this week. 


LEGAL NOTICES 


BUSINESSES FOR SALE 


CLOSURE OF AMP LIMITED 
DISPUTES RESOLUTION COMMITTEE 

On 1 January, 1998, AMP Society demutualised and shares in AMP limited were 
issued to the former members of AMP Society. As part of the demutualisation 
process approved by AMP’s members, a Disputes Resolution Committee was 
established to handle disputes over membership and share allocation rules. 

This Committee has authority to resolve disputes over application ot the share 
allocation and membership rules, and also to deal with anomalies produced by the 
application of those rules. 

In accordance with the Articles of Association of AMP Limited, the Committee 
will cease to function towards the end of April, 1998. After that time AMP s power 
to deal with disputes about membership and the allocation of shares will be more 
limited and, in particular, there will be no power to correct anomalies produced 
by the application of the share allocation and membership rules. 

If you have not been allocated the AMP shares to which you believe you are entitled, 
and you have not already made a claim, it is important that you should make a claim 
no later than Friday, 3 April, 1998 to enable it to be processed prior to the Committee 
ceasing to function, by writing to: 

Member Response Unit 
PO Box R627 
Royal Exchange NSW 1225 
Australia 

Fax: 61 2 9257 1260 

Beverley Booker 
Company Secretary 

AMPC 922S/UK 


o Offers are invited for the 
; business and assets of 



Falkirk Football & 

: Athletic Club Limited 

■; For details contact The Provisional 
Liquidator, DD McGruther at: 

Grant Thornton 

114 West George Street, Glasgow G2 1 QF. 

Tel: 0141 332 7434. Fax: 0141 333 0581 

y 

Brockville Park, Falkirk FK1 5AX 
Tel: 01324 624121. Fax: 01324 612418 


VWab Sffe: h^y'/Wwww.^Bnt-tfxjnnrtoacxj.irfc 

Grant Thornton 





W. Pearmain & Sons Limited 
t/a Pearmains 

The Joint Administrative Receivers, Mike Blake and 
Tony Thompson, offer for sate the trade and assets of 
W Pearmain & Sons Limited, a long established VbuxhaB 
dealership based in Crowthome, Berkshire. 

Key features: 

■ Circa £20 million turnover per annum. 

■ Large freehold sales, service and forecourt site at 
Crowthome, Berkshire. 

■ Two further service centres at Cambertey and 
Bracknell. 

■ Body shop at Bracknell. 

For further information contact Mike Blake, 

Joint Administrative Receiver at KPMG, 

Arlington Business Park, Theale, Reading, 

Berkshire RG7 4SD. 

Telephone 0118 964 2000 or fax 0118 964 2284. 

KPMG Corporate Recovery 

KPMG 19 authorised by the kistirute of Chartered Accountants in England 
and Wales to carry on Investment Business. 


BUSINESSES FOR SALE 


The UK member firm cr Grant Thornton Intem a tan a l 
Authonswa by ihe Insutue at Chartered AccouiEanu 
n England and Watee lo carry on investment business J 


RETIREMENT SALE 
£5M 

The Company Is market leader of Its 
specialised ’niche' in heavy industry. 
Its new patented ’generic' product will 
substantially Improve work place safety 
and reduce serious accidents. 

Write to: Box B5787, Financial limes. One 
Southwark Bridge, London SE1 9HL 



PUBLIC 

NOTICES 


COMPANY FOR SALE 
Manufacturers to the Building Services Industry 

Well established business throughout the UK with 
good overseas contacts. Turnover c. £2 million p^- 
Excellent reputation. Good profits. 

Principals only. 

Write to: Box B5777, Financial Tunes, 

One Southwark Bridge, London SEI 9HL 


BRITISH COMPANY OFFERS FOR SALE 
IN GHANA 

Goodwill, customer base & stock of long 

ESTABLISHED BUSINESS IN HEAVY PLANT AND 
DIESEL EQUIPMENT SUPPLY AND SERVICE FIELD. 

* Extensive Client Base 
* Established Representation 
* Multiple Locations * 45 Years of Trading 

Bo\ B5780. Financial Times. One Souiriwarfc Bridge. London SEl 9HL 


BUSINESSES FOR SALE 


Appear in the Financial Times 
every Tuesday, Friday and Saturday. 

For further information, or to adver- 
tise in this section, 
please contact 

Marion WeddertHim on 
+44 0171 873 4874 


BUSINESS 

OPPORTUNITIES 

HEADERS ARE RECOMMENDED TO SSK 

APPROHIAra PROresSONAL ADVICE 

BEFORE BHBBHB MIO O0*MTMBri3 

HOLLYWOOD FUJI STAR CARS. 
CompMs set, 43 cats tar Thame Parti, 
Aetora Dwnmies, Coaumes and Masks 
PDA. 0033811 5349 7U 

COMPANY 

NOTICES 

CITY OF MONTREAL 

3% Permanent 
Debenture Stock 

NOTICE IS HEREBY GIVEN 
dial die Transfer Register will be 
closed from 14 April 1998 to 
30 Aprs 1998. both dates inclu- 
sive. 

Corapmmhire Services PLC 


5-10 Great Tbwer Sued 
London 


THE SCOTTISH LIFE 
ASSURAI 




Notice Is hereby given that 
the 117th Annual General 
Meeting of the Company 
will be held wtthin the 
Head Office, 19 St Andrew 
Square, Edinburgh on 
Tuesday 21 April 1998 at 
10.30 am. 

A member entitled to 
attend and vote at the 
meeting may appoint a 
proxy to attend end, an 
poB. vote In his stead. A 
proxy need not be o mem- 
ber of the Company. Proxy 
forms must reach the Head 
Office of the Company not 
less than 48 hours before 
the time fixed for the meet- 
ing. The sending of the 
proxy form wfl not prevent 
a member who wishes to 
do so from attending and 
voting in person. 


DC DUNN 

Orel. ACCTifront & Stiffly 
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Range-bound without fresh data 


fUHBMOTMMB 

By Vncsnt Bofaod in London 
aad Jolm Labate in New York 

Markets closed broadly 
unchanged but above their 
worst levels of the day in 
another quiet session yester- 
day. still stuck in a narrow 
range waiting for some eco- 
nomic data that would dispel 
the current bout of lethargy. 

European markets showed 
little conviction, with 
GERMAN BUNDS still over- 
shadowed by substantial vol- 
umes of non-government 
issuance in D-Marks in the 
past few days. 

“A lot of 10-year non- 
government debt has been 
issued, which shows there is 
a great deal of liquidity in 
the market at the moment.” 
said David Knott, core 
Europe strategist at Deut- 
sche Morgan Grenfell. 


Bunds got little Incentive 
from the US market, which 
was mix ed in early trading, 
and the June bund future 
settled in London at 107.71, 
down 0.06. About 300.000 con- 
tracts were traded in Frank- 
furt. moderate volume at 
best. The yield on 10-year 
bunds stood at 4.86 per cent. 

Nevertheless, bunds have 
continued to manage a mar- 
ginal outperfonnance over 
Treasuries in the past few 
days. Ten-year Treasuries 
were yielding 86 basis points 
more than 10-year bunds by 
the close in Europe yester- 
day. compared with 77 basis 
points 10 days ago. 

Investors are wondering 
whether now is a good time 
to sell bunds and buy Trea- 
suries, Mr Knott said, but 
with Treasuries still sensi- 
tive to Asian -influenced eco- 
nomic data the spread could 
widen further. 


Lebanon issue 
may be doubled 


INTffiNATlONALBONDS 

By Samer Iskandar 

Lebanon's planned eurobond 
could be doubled by the time 
it is launched next week, 
according to bankers. 

The amount was increased 
this week after Lebanese 
banks alone subscribed more 
than the $500m initially 
planned. Paribas, the lead 
manager, said this week it 
would issue a $300m five- 
year tranche, in addition to 
the planned $500m of three- 
year paper. 

Bankers, however, believe 
the amount could be 
increased again, possibly to 
more than $ibn. 

Five of Lebanon's largest 
hanks have already agreed 
to underwrite $l00m of 
bonds each, and smaller 


WORLD BOND PRICES 


banks were said to have 
expressed interest for 
another S200m-S250m. The 
banks are believed to have 
pledged to keep a proportion 
of their allotments on their 
own books, while selling the 
rest to clients. 

R anks in Lebanon - which 
has a dollarised economy - 
are struggling to find lend- 
ing opportunities because of 
the country's economic slow- 
down. Meanwhile, tbey 
remunerate depositors’ dol- 
lar-denominated accounts at 
rates well above Libor. 

TURKEY returned to the 
D-Mark sector with an eight- 
year step-down structure 
offering a coupon of 10.5 per 
cent for the first two years 
and 7 per cent thereafter. 
The deal proved hard to 
place, with an estimated 
DM 400m rem aining on the 


ITALIAN BTPs achieved 
small gains as hopes rose of 
an interest rate cut from the 
Bank of Italy in the next two 
months, but traders had one 
eye on the Bundesbank's 
monetary union report, 
which is due to be presented 
to the German government 
today. 

The June future settled 
0.03 higher at 118.72 in quiet 
trading while the spread 
over 10-year bunds at one 
paint fell to its lowest level 
yet of 23 basis points. 

UK GILTS weakened but 
closed above their lowest 
point as further evidence 
emerged of economic weak- 
ness. 

The non-EU trade deficit 
hit a record in February, and 
economists were pointing to 
a possible further deteriora- 
tion later in 1398 because of 
the strength of sterling and 
Asian factors. 


INTERNATIONAL CA PITA L MARKETS 

i a. r l (ISDA in 

call for 
credit risk 
reform 
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The June gilt future set- 
tled at los; £ . down -A. in 
patchy trading on Liffe, with 
only 60.000 contracts 
exchanged by late afternoon. 
The spread over 10-year 
bunds widened to 114 basis 
points. 

US TREASURIES were 
mixed by early afternoon 
after the release of revised 
GDP data. The benchmark 
30-year bond had gained £ to 
102 JJ. sending the yield 
lower to 5.931 per cent 

The 10-year note was £ 
higher at 9812. Melding 5.641 
per cent, while the two-year 
note was down to 99’2, 
Melding 5.600 per cent 

The Commerce Depart- 
ment reported that GDP for 
the fourth quarter grew by a 
revised 3.7 per cent, down 
from the previously reported 
3.9 per cent rate. The report 
included a downward revi- 
sion of consumer spending. 


Borrower 

■ US DOLLARS 

Toronto Dorn in on Bank 
Union Bank ol Norway! 
Wmdenwre Ccrpl 
Banco ABN Anwo Brae" 
CPFL* 

■ D-MARKS 


Amount Coupon Price Matirrty Fees 
m. % % 


In a separate report, i nitia l 
unemployment cl aims for 
the week ending March 21 
were shown to have risen by 
4.000 to 313.000. 

Treasuries continued to 
trade in a narrow range, 
waiting for signs that the 
Asian crisis will offset any 
threat of inflation due to 
domestic growth and the 
ongoing tightness in US 
labour markets. 

“Both releases were in the 
consensus range. It's a quiet 
day of trading and the data 
didn't change that wait-and- 
see attitude.” said Claude 
Persico. economist at Dresd- 
ner Kleinwort Benson. 

Next week reports on man- 
ufacturing activity should 
give the market fresh direc- 
tion. On Tuesday the Federal 
Open Market Committee will 
consider interest rate poBcy. 
Most analysts are not expect- 
ing a change in rates. 
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books of the lead managers. 
Commerzbank and C-SFB. 

“We bad to buy back more 
bonds than we expected.” 
said one banker involved 
with the issue. “DMlbn Is a 
lot of paper for a retail-tar- 
geted issue.” 

The launch also faced com- 


petition from recent large 
issues by Russia and Brazil 
but Commerzbank said the 
wider yield spread over 
bunds made Turkey's deal 
more attractive. 

• Freddie Mac, the US mort- 
gage agency. Is to launch a 
global programme of “refer- 


ence notes” - large issues of 
S4bn or more. The bonds 
would be issued on a regular 
basis and in global fo r mat. 

The idea is reminiscent of 
the “benchmark note” pro- 
gramme initiated earlier tins 
year by Fannie Mae, the 
largest US mortgage lender. I 


The International Swaps and 

Derivati v es Association, the 
industry association for par- 
ticipants in over-the-counter 
d e r iv at i v e s transactions, yes- 
terday called for a reform of 
credit risk capital roles. 

2SDA issued a discussion 
paper advocating an “evolu- 
tianary a p p roach that would 
reduce distortions in credit 
pricing and encourage pru- 
dent risk management 0 . 

The development of credit 
derivatives, which allow 
banks to protect themselves 
a garn+rt a drtwifl nf t irwi in a 

borrower’s creditworthiness, 

has been hindered by lack of 
recognition from financial 
regulators. Market partici- 
pants believe regulators 
should allow users erf credit 
de ri va tiv es to have lower 
capital req u irem en ts. 

ISDA, which held its 
annual meeting in Rome this 
week, also introduced a 
screen service for swap rates 
and spreads. These rates 
should become references for 
cash-settled OTC derivatives. 

Each rate wffl be the aver- 
age of eight quotes from 
dealers, from a sample of 10 , 
after removing the lowest 
and highest quotes to reduce 
distortions. The service will 
be run by Reuters, the finan- 
cial information provider, 
and Intercapital, one of the 
largest d erivati v e s brokers. 

Other initiatives included 
the p ublication of a supple- 
ment to the ISDA defini- 
tions, which are used in the 
documentaticfli of OTC trans- 
actions. covering more cur- 
rencies and a wider range of 
floating interest rates. 

ISDA members also 
elected Gay Evans, a manag- 
ing director at Bankers 
Trust in London, to a fifth 
term as chairman of the 
association. 
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Hungary to return with - ^ 
five-year $300m offerii^;^ 

Hungary * Mlumng « «» **«"■*»■* j** * 

6ve-year, S3Q0m aurotwnd. The deal 

aSJXwo and Seamen Smith Barney and is 
priced awns*™* to yield r. 

nates when it b launched the - 

deal wS be Hungers wmUS done* sn» 
tag-ram noma in 1394 and MM a twyaar, 


Sr of around 5670m of WWd Ban* *mw* m&*& 

cost 

maintain a strategic presence «n the th ree 

The $300m eurobond. r . 

dent demand, foftaws the D-Mark bond tauicbaa . . 

and a Japanese yen issue last year. •' 

Mr Szapary said further -borrowing later ttts year was 9pnc**\ 
able, if it helped lower Hungary’s debt ^ 

y+HoH that the country did nor need to borrow gmn as sJn»fi . 
foretgn exchange reserves, which were equal W arotmd*^ \;:v;v'4 

months of imparts. . ' - ’ 

is rated at the lowest investment grades t f SSB-«rt - 


Coopers & Lybrand think tsm 

Coopers & Lybrand, the accountancy firm. «s to launch >*** - t , ; 
tank dedicated to the analysis and management of faancM risk. . 
The C&L Risk Institute, to be headed by James Vmct, a partner to' 
the frm’a capital markats group, wifi aim to bring together «»•_*. { 
demies and practitioners of finanoaJ risk. 

The institute will underwrite research grants to develop new ~ 
methodologies, as well as organise conferences, ft wir focus an 
applied solutions in risk management, notably in emerging market 
credits and banks' capital allocation methods. :? 

Academics participating include Darrell Duffie and KanoeOr Sto- 
gleton. of Stanford University; Andrew Lo. of the Massachusetts r ' 
Institute of Technology: and David Heath, at Carnegie Mellon Uni- 
versity. Samer Esfcandar 


BENCHMARK GOVERNMENT BONDS 


unto dong, m yd* rat-ay. 

WaUe UkU mM ttnnttauted i 


BM Dar dig Mk chg 

UK #1 W 

503 +OOS +405 

5.77 +006 *005 

405 -OOZ 

4.94 - -OJM 

411 +404 *006 

495 *003 -am 

4*i *ooi -a.ee 

5*2 - -tua 

425 *006 

5.Ti - -aw 

369 *004 * 004 

*M +404 -0J2 

400 -OOl -0*1 

404 +0*1 -001 

4*8 - -0*3 

5.43 *0*1 -003 

3*0 +0*1 *0.01 

4*7 -0*1 -004 

486 - -0*3 

5.42 - -0*3 

4.45 *0*1 -0*2 

4*9 -0*1 -0*5 

4.45 - -0*6 

407 +0*1 -0*5 

5*5 - -an 

556 - -0*8 

OBI *003 +0*2 

1.18 +0*8 +002 
1*2 +007 +004 

245 +005 +0J6 

4.00 - +0*1 

4*4 +0*1 -003 

7*7 -0*2 +006 

701 -one +o*5 

424 +0*2 -ail 

5.18 *005 -0*5 

405 +008 *0.02 

4*8 +001 -006 

406 -002 -009 

499 +0101 -0*2 

470 +0*3 -0*4 

5*3 +OQ1 -007 
1*5 -001 -0*1 

2.7B - -0*3 

072 +002 +0*1 

bog +0*2 -0*4 

5*1 +0*1 -006 

5*3 - -OUT 

5*1 +0*1 +0*7 

5.71 +002 +006 

5.73 +0*3 +007 

5*6 - +003 

4*7 +0*1 -0*3 

4*4 - -004 


5ot>ra kandM uwt mnrira 
I U TMk mam 6r AW HW MHndtog to « 126 par 


9000 103*000 
a. 750 110*000 
8.500 104.1782 
6*25 111*910 

7.400 104.1866 
7*50 1167819 
11*00 104*120 
8*00 120*750 
5000 106*900 
4*00 113.7000 


10 YEAR BENCHMARK SPREADS 

Spread Spread 


Spread Spread 


8*1 

VS 

vs 


Bid 

vs 

vs 

YMd 

Bunds 

T-Banta 


rnu 

Bunk 

T-fionfc 

&77 

+0.91 

+0.12 

NewZetond 

7.01 

+2.15 

+1*6 

4*4 

+0*8 

-0,71 

Nmny 

5.19 

+0*3 

-048 

4*5 

+0*9 

-0.70 

Portugal 

4*8 

+0.12 

-0.67 

5*2 

+0.46 

-033 

Spain 

4.99 

+0.13 

-OBB 

5.11 

+025 

-054 

Sweden 

5-23 

+037 

-042 

4*4 

-0*2 

-0*1 

Stotoariend 

2.79 

-2.07 

-2*6 

4*8 

+002 

-077 

UK 

5*1 

+1*5 

+0*6 

4*6 

_ 

-079 

US 

5.65 

+0.79 

— 

4*9 

+013 

-0*6 

ECU 

4*4 

+0*8 

-071 

5*5 

+0.19 

-060 

Sunt* Wto 

n Detain MaiMtan 


1*2 

-324 

-4*3 

bmton itodni 

■ new YM ctanaa. 


4*4 

-Q*2 

-081 

riwraiwi pan taa. 




EMERGING MARKET BONDS 



Rad 


SAP 

Her 26 

dae 

cop 

Rasng 

'wfdBOre 


. /■--■-• 


Ondta 

txma 

7.000 

EBB- 

Potato 

07/04 

7.125 

688- 

RasGta 

(WD7 

10*00 

68- 

"■ URBIMBEBKA 

■' 


ArgMSfltt 

09727 

0750 

BB 

Brad 

05/27 

10126 

BB- 

MBtCD 

05/26 

11*00 

68 

rntm-'- 


v 

! .-r"' 

Ctta 

07AJ6 

7.750 

B0B+ 

PhBW*»i 

ions 

0750 

68+ 

TtaBmd 

04/07 

7.750 

Bfift- 

W^VnCAMBBLE bw'T 


Ldanan 

07/00 

0125 

B8- 

South Writs 

10/06 

8*75 

BB+ 

Turitey 

0OT7 

10*00 

B 

.■BMW BOWS 

. 


Argertbn 

03/23 

5*00 

68 

Bad 

04/14 

4*00 

BO- 

Medeo 

12/19 

6*50 

BS 

Venezuela 

am 

0750 

B+ 


UHMBMO0.MKIIUSS. 
Stodad 6 pub's aUso*. 


Day* UDTB 

digs Chsa 

SiW ju 


015 +0*4 -042 

6*3 -0*7 -025 

1075 +Oia -0*7 


9*3 +0*4 -012 

1023 +006 -045 

925 +006 -019 


7*6 -0*1 -013 

9.14 -013 -030 

8*8 +005 -034 


7.75 -Oil -072 

8*2 40(6 -0.78 

9.75 +0*5 -048 


8.19 +007 -015 

030 +0*5 -0S2 

7*5 +0*« -014 

8*3 +003 -0.15 

Sorb Mradftt DMUFT t 


BOND FUTURES AND OPTIONS 
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CUR R ENCIES & MONEY 

Rising pound defies data and dollar 

NfARKEfcs REPORT of the pound. But eventually unchanged from the day Staffing report any suspicious ell- period against the euro". 

By Simon Kuna- P°ond strength will hit vol- before. The stimulus was Aganstfl*D-«artr(iaipar£} aits. That could stop some Yves-Thibault de Silguy. 

umes." worth a record Y26,000bn, shady characters from send- European commissioner for 

The Dounri r.hrii Zr. ' "i Z Sterling was also helped more than expected, but it 11 — ' ' 1 — * ing their money to Switzer- monetary affairs, had said 

weak dollar ,r5 by comments from Willem did not yet include income . land, and thus damage the on Wednesday that Emu 

econnmi» ^ Buiter, a member of the tax cuts, which many econo- . ■■■■ il I currency. entrants would have to join 

an a»» nr Bank of England's monetary mists regard as necessary to . M f the ERM first. But there is a 

aaainst peak P 01 ^ committee. Mr Buiter get the sluggish Japanese ; i — 4— f- ■ Wlm Duise nberg, presl- growing view that the UK, 

IteainoH . thought that with European economy moving. Various J 1 I JwUf dent of the European Mone- still traumatised by its ERM 

ti w 4 -, p : em ? igs ““netary union becoming politicians made different f y JIM' I tary Institute, yesterday debacle of 1992, will be able 

ini'n . me t0 close ever more certain, the pound statements yesterday on the . f fL j I strengthened the impression to negotiate itself out of that 

dav Th + 3t DB ~ 076 yfister- would lose its status as a likelihood of tax cuts. There | — r- T> J p — I that the UK would not have obligation. On the short 

khnvetH pfennlgs safe haven from Emu. But was also no clarity as to how lL I' to join .the European term, staying out of the ERM 

Hnq o ^snest London he went on to say that a much of the YlB.OOObn was nU ' exchange-rate mechanism as - should help sterling. 

slide in the pound would new spending and how much ■ , - a prelude to joining Emu. 

1 s P rge * on July 23. pose a "definite risk" to had been previously commit- “ — * ‘ ‘ ‘ . ‘ ’ • “I can’t say today whether ■ Mr Buiter was one of four 

hiih r rf,, W *** intrada y inflation. That suggested to ted. ' . ERM D participation will be members of the MFC who 

th t 01 iT achieved traders that any fall in ster- Robert Lynch, currency n - ■ 1 a requirement for future voted for an interest rate 

mat week. That is the mar- ling would prompt a rise in strategist at Paribas membership." he said. What rise last month. The other 

Rets next target. interest rates and would Markets in New York, said: sharply, the yen later shed would be required was that four members voted against, 

i h was iieJd * ,ac * t thus be swiftly reversed, “There is some disappoint- some of its gains to dose at the currency should be “very and Eddie George, the gover- 
oruy briefly yesterday by an Japan’s latest fiscal stimu- ment" Traders were holding YI2&8 to the dollar, all but stable" for “a prolonged nor. used his casting vote to 

unexpected fall in March lus package, unveiled yester- back from selling the yen unchanged from Wednesday. j secure unchanged rates. Yet 

manufacturing orders day, confused the market because they feared the The dollar dropped 0.4 MOTHER CURREMCffiS Mr Buiter denied yesterday 

*Tn ^ a Confederation and left the yen almost Tiar>ir of Japan mni gh* inter- pfennigs against the D-Mark m a s s that he was an interest rate 

of British Industry survey. vene. However, because to DML823 in thin trading. (seen rdsomoi - 5 & 8 J 12 330970 - 33.7330 hawk, saying that all MFC 

and by a large deficit on M POUND IN NEW YORK most traders had bought J£w - ^oshoxso - wm members were striving for 

non-European Union goods more yen anticipating action ■ The new Swiss money 03052 - Son the same inflation target, 

trade in February. ABN- £spac t.68ss tens from the bank, intervention laundering law could hit the Pn 4.7467 - 4 . 75 a mwo-wibo “There are no hawks, 

Amro commented: “Export 1 "*i taws 1 x 730 mi ght achieve little, said Mr Swiss franc, said ABN-Amro 55 ? 5 . 77 SB - &.TW wwo - 1«270 doves or pigeons," he said, 

volume growth is holding up jg® Lynch. yesterday. From April l *■£ ’S-S 5 S'S “There is no aviary in the 

very well given the strength After initially rising Swiss bankers will have to deliberation rooms." 
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In one year, 
we've transformed 
the vision into 
reality. 


Financial Results 1997 

CHF Millions 

% Change 

Sales 

7,822 

+19 

Operating Income* 

854 

+71 


Net Income* 


Earnings per Share* 


571 


CHE 8.38 


+84 


Proposed Dividend per Share 


•before restructuring and special ck»» y i 


CHF2.00 


Additives 


Consumer Care 


P e rforma nce 

Polymers 


Pigments 

TextBe Dyes 

Oba Spedatty Chemicals 


Only one year ago we set out 
with a vision: lo be world wide 
leaders In specially chemicals. 
Along the way we defined a new 
Industry creating new products 
and processes that effect aH or 
our lives. 

Over this short time, we have 
risen to new challenges. And we 
have taken innovation in 


chemistry to new heights. We*ve 
met the commitments made to 
our customers, employees aad 
shareholders. Now we want to 
exceed them. The vision is no 
longer just a vision. It's reality. 

For more information about 
Oba Specialty Chemicals, fax 
+41 61 636 3019 or visit our 
website at httpJfwwwLciba 5 c.com 


Ciba 
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Oil firmer 
despite Oslo 
opposition 


MARIfre 

By Robert Corzine, Kenneth 
Gooding and Gaty Mead 

Oil prices strengthened 
yesterday, even though a 
plan by the minority Norwe- 
gian government to sign up 
to a global production cut- 
back ran into political oppo- 
sition in Oslo. 

The participation of Nor- 
way, the world's second larg- 
est oil exporter, in a global 
production restraint pact 
being engineered by Saudi 
Arabia, Mexico and Vene- 
zuela is seen by some ana- 
lysts as crucial to the credi- 
bility of the agreement. 

Marit Arnstad, the oil min- 
ister, consulted parliament 
late yesterday on the plan 
but Norway’s NTB news 
agency reported that a 
majority in parliament's for- 
eign affairs committee was 
apposed to a government 
proposal to cut 100,000 to 

150,000 barrels a day. 

The political opposition 
caused oil futures prices to 
weaken in London and New 
York. Prices had risen 
sharply on speculation that 
Norway would take part in 
the deal, which is due to be 
ratified at a meeting of the 
Organisation of Petroleum 
Exporting Countries in 
Vienna on Monday. 

The bellwether Brent 
Blend futures contract for 
May delivery was quoted at 
$15.55 a barrel in late trading 
on London's International 
Petroleum Exchange, up 41 
cents on Wednesday's dose. 

On New York's Mercantile 
Exchange, the May light 
crude contract rose at one 
point to $17.20 a barrel, 
though It later fell back to 
around $16.83. up 35 cents on 
Wednesday's close. 

Although the Norwegian 
government is said to 
believe it would be wise to 
take part in the cutback, low 

BASE METALS 
LONDON METAL EXCHANGE 

(Prices from Ant tap am e tafl Metal TnOig 
■ j mn — IM . BBJ MKBTY (S par tone) 


crude prices are not wholly 
unwelcome in the country, 
whose economy was faced 
with severe over-heating 
because of the high rate of 
offshore activity. 

However, officials are said 
to be worried that interna- 
tional companies might lose 
interest in developing some 
of Norway's more remote off- 
shore oil and gas fields if 
world prices were to return 
to recent low levels. 

On the London Metal 
Exchange lead and zinc 
prices rallied. Dealers said 
bullishness about load could 
be traced to low LATE stocks. 

Nick Moore, analyst at 
Flemings Global Mining 
Group, pointed out that lead 
stocks had to fall by only 
another 9.6 per cent to be at 
their lowest for seven years. 

Aluminium stocks were 
similarly placed, he said, as 
it would need only another 
4.1 per cent fall to take them 
to their lowest point since 
1991. Tin stocks had also 
been eroded substantially 
this year and a 7 per cent 
Tali would take them down 
to a level not seen since 1989. 

"Looking ahead, we expect 
both lead and tin to fall foul 
of fresh supplies to the mar- 
ket but we continue to have 
optimistic expectations 
about the prospers for alu- 
minium.'' said Mr Moore. 

Central to this optimism, 
however, was the self disci- 
pline shown by big alumin- 
ium producers, which still 
had 800.000 tonnes of annual 
capacity shut down. 

Trading in coffee and 
cocoa futures on the London 
International Financial 
Futures Exchange was sub- 
dued. Hie benchmark May 
contract for cocoa was quite 
heavily bought by invest- 
ment hinds but sellers took 
advantage and the contract 
ended down £4 at £1,072 a 
tonne. May coffee closed at 
$1,740 a tonne, up $18. 


LME fines Deutsche Bank offshoot 


By Kenneth Gooding, 

Mining Correspondent 

The London Metal Exchange 
has fined Deutsche Sharps 
Pixiey Metals, a Deutsche 
Bank subsidiary. £90.000 
($150.0001 for two breaches of 
its rules. 

Traders said the fine 
seemed high but was a dear 
indication of the LME’s new 
dete rmi nation to be tough 
on transgressors. 


Deutsche said the 
breaches arose from an 
administrative error two 
years ago by an employee 
who had since left the com- 
pany. Once discovered, the 
error was imm ediately recti- 
fied and it co-operated fully 
with the LME inquiry. 

The LME acknowledged 
that Deutsche had not delib- 
erately set out to avoid its 
obligations. Nevertheless, 
Deutsche had failed to report 


certain large positions held 
by itself and its clients 
between October 1996 and 
June 1997 in accordance with 
the exchange's rules. 

A disciplinary committee 
also concluded that Deut- 
sche had farther broken 
LME rules by failing to 
ensure proper training and 
supervision of the staff 
responsible for producing 
the large position reports. 

“In view of the importance 


of large pcstttan repenting to 
the LME’s regulation of the 
market, the disciplinary 
committee imposed a tine of 
£90,000," the LME said in its 
statement about the affair. 

The Deutsche official said 
an Deutsche Sharps Pixley 
operations - had been 
absorbed into the hard: last 
year and all controls 
changed at that time. 

This coincided with Deut- 
sche giving op its position as 


one of the 16 ring dealing 
members of - the LME and 
forming an associate bro- 
ker dearing member. Seven 

people associated with floor 

trading left the company; 

Traders said Deutsche's 
decision to leave the ring 

might be connected with the 

discovery of the rule 
breaches. At the. time Deut- 
sche said “the floor trading 
activity was not necessary 
ibr die business we have". 


Asarco expects 
copper shortfall 


Copper in the western world 


Copper price 
lit 3-mo® {S per tome) 


By Kenneth Gooding, 
Mining Correspondent 


Asarco. the US mining group 
with one of the best records 
among copper market fore- 
casters, suggested yesterday 
that turmoil in Asia would 
cut de man d for the metal by 

400,000 tonnes for tbe two 
years to end-1998. 

But Richard Oshorne. 
chairman, insisted that, con- 
trary to predictions by most 
rival forecasters, demand for 
copper in the western world 
this year would outpace sup- 
ply by 81.000 tonnes. 

He said many analysts had 
predicted a copper supply- 
surplus every year from 1992 
but there had been a surplus 
only in 1997. That had noth- 
ing to do with over-supply 
but could be traced to the 
behaviour of the Chinese. 

China used “a very intelli- 
gent trading strategy" last 


year to create the impression 
that the copper market was 
over-supplied, he said. This 
had driven down prices since 
July by 30 cents a pound to a 
level that would save C hina 
about $750m on its copper 
imports in 1998. 

Last year, when London 
Metal Exchange copper 
prices were higher than 
China wanted to pay. it sold 
metal from strategic stacks 
when many western traders 
expected it to be importing 
copper, be said. 

Some observers failed to 
see what was happening 
because Asian economies 
had begun to weaken. 

China bad reduced its 
import requirements by 

220.000 tonnes by using 

110.000 tonnes of refined cop- 
per from its strategic stocks 
and a further 110.000 tonnes 
from its semi- fabricated cop- 
per stocks. 
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“We believe C hina will re- 
import at least 55,000 tonnes 
of the s tr a te gic reserve mate- 
rial that was lent to the 
western market last July," 
Mr Osborne said at a meet- 
ing with analysts in London. 
In total. Asarco expected 
China to import 296,000 
tonnes of refined copper to 
meet its estimated consump- 
tion of 1.78m tonnes in 1998. 

Mr Osborne, who started 
his career in the industry as 
a research analyst, predicted 
that western world copper 
consumption this year would 


increase by nearly 2L5 per 
cent to 125m tonnes. This 
assumed gr owth in the VS of 
3.6 per cent against 5 per 
writ last year and 3 JZ per 
cent for Europe, compared 
with &8 per cent 
These estimates were con- 
servative, he insisted. 
Demand in the US had been 
so strong that recently 
Asarco had bought 15,000 

tnrmpc gf copper in thA mar . 

ket to keep np with cus- 
tomer requirements. 

As for supply, although 
Asarco projected new mines 


would provide an extra 

889.000 tonnes, or 8.6 per 
cent, fids year, total refined 
-copper supply was expected 
to rise by only 186,000 tonnes 
to ll.79m. Offsetting the 
growth hi new mine output 
would be mine closures and 
curtailments of 278,000 
tonnes, a foil in western 
world scrap availability of 

192.000 tonnes, and the 
increase of 235,000 tonnes of 
copper imports by China. 

Mr Osborne said all this 
pointed to higher copper 
prices by the end of the year. 


French 

‘against 

modified 

maize’ 

By ow ComnwtShes Staff 





Most French people do not 
want to- eat genetically engi- 
neered food and say France 
should reverse its ded stop-tt ) 
allow farmers to grow genet- 
ically altered maize. Green- 
peace, the environmental 
group, said yesterday. 

A poll, carried out" -for 
Greenpeace by BVA. found 
that 76 per cent of From* 
people would not consume, 
food containing, or derived 
from, genetically modified 
organisms, while 62.6 per 
cent would like the {govern- 
ment to reverse its decision 
on gene maize cultivation. 

France is the largest maize 
producer in the European; 
Union. Last year, the govern- 
ment approved for cultiva- 
tion a strain developed, by 
Swiss group Novartis, 
reversing an earlier ban. 

The genetically. engineered 
T flaizp is designed to resist 
the com borer pest and has 
so far been grown in tbe US 
but not in Europe. Green- ■ 
peace has been camp a ig n i n g 
against modified crops, say- 
ing gene technics may 
threaten h uman h^lth and 
the environment. 

The French maize growers 
association said yesterday 
tha t between 1,000 and 3,000 . 
hectares of ' a total 3m- 
devoted to maize in France 
would bo planted -with. 
Novartis maize this year. 
Spring sowing begins in the 
next few weeks. - - - -. 


Privatisation of Nepalese tea estates under way 


By Gary Mead 


The privatisation of seven 
government-owned tea 
estates in Nepal has reached 
its penultimate stage, with 
the closing of the bidding 
process this week. 

The government has 
received 33 bids for the 
estates from companies in 


India. Nepal. Sri Lanka 
and the UK 

The w inning bid is likely 
to be selected by the end of 
April, with the subsequent 
transfer of 65 per cent of the 
equity to the new private 
sector partner to be com- 
pleted by July. 

The seven estates, some of 
which are more than 120 


years old, have been under 
the control of the National 
Tea Development Corpora- 
tion (NTDC) since 1966. 
Together they produce more 
than im kg of CTC (crush, 
tear and curl) tea, represent- 
ing 55 per cent of Nepalese 
tea production. 

Most of the NTDC’s tea is 
consumed domestically, but 


two of the estates, represent- 
ing some 10 per cent of total 
production, are at high alti- 
tude and have tbe potential 
to produce export-quality 
tea. 

However. Nepalese tea 
exp o rts have languished in 
recent years. One of the 
ahng of the privatisation is 
to select a company which 


will more actively market 
tbe tea to overseas custom- 
ers, according to the Adam 
Smith Institute, in London, 
which is assisting the Nepa- 
lese government In manag- 
ing the privatisation. 

While Nepal's annual tea 
production of about 2,000 
tonnes is small by Interna- 
tional standards - world pro- 


duction in the 1990s has been 
for in excess of 2m. tonnes a 
year - the international' 
demand for tea is growing. 

India, one of the world's 
biggest tea producers, is 
likely soon to become a net 
importer of tea, and demand 
in the former Soviet repub- 
lics increased by 10 per cent 
-in 1997. 
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1318-19 

HVWVw 


1320/1308 

AM Dtficta 

1Z75-77 

1302-03 

Hart! ctoK 


1308-13 

Open tat 

53H 


Total itrty tamer 

516 


■ LEAD cs per toonei 



Oae 

583-4 

577-8 

Piwtous 

568-69 

567-66 

Htatriow 


565/570 

AM OfScri 

5743-753 

S74-75 

(tab ckae 


578-9 

Opan tat 

34,440 


Total Italy tanner 

10550 


M BOB. (S per tonne) 


Ctose 

5440-60 

SS30-40 

Ptwtous 

5465-75 

5560-70 

HbMow 


5560/5510 

AM Ofltotal 

542025 

5515-25 

Kerb dose 


5525-30 

Open taL 

52359 


Total daffy taw 

11.113 


■ THU per tanri 



Ctose 

5535-45 

5520-30 

Pmtom 

M8M5 

5480-90 

HahONi 


5550/5450 

am oflteto 

5480-90 

5460-85 

Karti c toe 


5540-50 

Open tat 

15527 


Total Italy tamer 

6322 


MT 2BK. apocM Mgb grade (t per (mnef 

Cion 

1077-78 

1101-02 

PrarioiB 

1068-87 

1111-12 

HtflAOW 


1108/1093 

AM 0»dal 

10723-710 

1008-99 

Karfa don 


1102-03 

Open tat 

78354 


Tata Italy tamer 

24302 


M COPPSl, vaala A (S par tome) 


Ctose 

17413-483 

1788-70 

Piwtous 

1739-40 

1766-67 

M0AM 


1772/1749 

m offidw 

1727-28 

1753-533 

Karb c&we 


1759-60 

Open tot 

161 3G4 


Tata My tamer 

54379 


M LME AM OtMri fit rata: 13782 


UK Ontas Ot am 1-3855 



0p« 

price change Ugb low W M 

Mar 301.7 +16 

Apr 301 X +2.4 302.1 299.0 32504 38.916 

Jon 303.7 +2.4 3039 301.2 21.373 57.016 

Aug 305.7 <2.4 306.0 3035 325 6.787 

Oct 307.7 +2.4 306 0 306.0 71 4.322 

Ok 309.7 +2J 310.0 307.5 333 15.163 

Total 35,1791723® 

■ PLATRUN NYNBC (SO Tray at; Sttroy ntj 



Sett 

Days 




0P« 


Sen 


price 


ffigfi 

low 

vm 

mt 


price i 

Hay 

71.40 

-030 

72.50 

7160 

178 

2384 

Mar 

1059 

JW 

73*0 

-030 

74 50 

73.40 

117 

1329 

May 

1072 

Sep 

73.50 

♦010 

- 

- 

- 

134 

Jd 

1085 

(tor 

7530 

*0.10 

76.00 

75.40 

211 

23® 

Sep 

hoc 

Jan 

77.50 

+025 

7830 

77 40 

35 

426 

Dec 

1119 

Total 





S90 

7394 

Mar 

1140 


i MEAT CUT (SjOOtbi into; cam/GOb buMeO 


Total 


-4 1060 1060 6 103 

-4 1083 1068 1537 27357 

-4 1095 1063 1,484 17,435 
-4 1109 11W 2i7 26334 


5326169332 


MEAT AND UVESTDCK 

■ LTCE CATTLE C>g (40, GOOtoc; CKtSgW) • - 

Sett Dors Open 

Price etas* X& mm MW 
Apr 63275-0675 63300 6325010300 30392 
am 65300-0.450 65.650 B5200 5JJ10 34331 

MB 66350-0375 W275 66300.1366 13360 

erm-ojsso sum stjso it* axm 

88300-0.700 66300 68306 72 2365 

7032S-03S 70850 70325 38 821 


Oct 

Doe 

Fob 

Total 


18382 181,192 


Apr 

4164 

+93 

4173 

4373 

3364 

7.905 

Jo) 

41Z6 

+96 

4130 

406.2 

2^89 

6341 

Orf 

4093 

+93 

- 

- 

22 

431 

Jwi 

406.7 

+95 

- 

- 

16 

48 

Total 





5399 16333 

■ PALLAIMIM HTICX (100 Tiny ta; Stony <KJ 


Mar 

285.70 

+9.45 284.50 28330 

G 

34 

Jm 

270.70 

+7.45 27130 265.00 

960 

5337 

SK 

264.70 

♦7 95 26330 26130 

15 

745 

Total 





981 

5316 

N SHVB1 COEX (5000 Tray (to: Ottatony (to) 


liar 

634.8 

+183 

636.5 

6343 

19 

94 

May 

6362 

+173 

638.5 

6143 13308 43.722 

JU 

634.8 

*■17.0 

638.0 

624.0 

4 77 J5955 

Stw 

632.9 

+173 


626.0 

32 

5.183 

Dee 

631.0 

+170 

6303 

8213 

387 10.712 

Ju 

6303 

+173 

- 

- 

- 

15 

Total 





13352 85^46 


May 

Jrt 

32035 

329.50 

-825 330.00 31830 
-930 33900 329.00 

*343 41.725 
4.095 39.260 

M COCOA CSCE no tamer S/tano) 


■ IE 

Mar 

1650 

+11 

1658 

1635 4366 34326 

AW 

Sap 

338.00 

-9.25 347-50 338.00 

354 

5.769 

Jal 

1666 

+10 

1874 

1654 1,242 18308 

Jo* 

Dk 

34935 

-11 00 36030 348.50 

581 

11337 

Sap 

1686 

+9 

1683 

1687 

78 7364 

M 

Mar 

380.00 

-7.00 36700 36030 

114 

909 

Dk 

1716 

+8 

170 

1715 

574 13309 


.M 

35430 

-400 

3 

37 

tar 

1746 

+8 

1748 

T744 

213 8.715 

del 

Total 



8J87 

9M37 

May 

1767 

+8 

1752 

1752 

53 4368 

Dk 

■ MABE C8T P300 tc rata £*&50> tashaO 


TaW 





*7» 7MSI 

Total 


jm 


26130 -330 265.50 26135 19.916123.955 
26835 -300 27200 268.00 7388 112029 
27130 -3.00 27500 271.50 2178 25,925 

0k Z7Z25 -3.00 27530 27100 8347 94.516 

Mar 27635 -275 28200 279.00 147 6389 

Mar 283.00 -150 28530 28275 SB 282 

Total 38,481 3B5358 

■ BAB13Y URE (100 tonnes C par tame) 


H COCOA (ICCO) CawsOonm) 


Mar 25 Plica Plea. (toy 

DaW 126534 129553 

■ GOTO UFFE (5 kmc S/tonne) 


ENERGY 

■ CfBBE 08. WYMEX fl.OQO tarrfe SfcarreO 


May 

7235 

-0.25 

- 

- 

245 

Sap 

7130 

-030 

- 

- 

12 

taw 

7330 

-030 

7425 7435 

10 

500 

Ja* 

7530 

-030 

- 

_ 

75 

Us 

Total 

7700 

-0.50 

- 

10 

>38 


Mar 


A"8 

Sap 

Oct 

Total 


Latest Day's 
pclca ctajqe M0i 

1683 +035 1720 
1709 +033 
17.32 +0.32 
1735 +036 
17.63 +037 


17.45 

17.62 

17.82 

t756 


17.75 +0.26 1735 


loaf Val tat 

16.48 61.619 1125k 
16.79 21,366 76.780 
1702 6J626 39.444 
1735 5340 23,748 
17.41 2143 23,163 
17.66 1089 15,770 
118,77745*878 


M ay 85275 +1.75 65700 65150 21488 66372 

Jrf 655.00 +1.50 696.00 653.00 7238 *4.653 

Mg 65425 +0.50 668.00 65275 1025 9,389 

Sap 63700 -200 64330 637.00 18 1.626 

Nov 63200 -275 83630 63130 2698 30257 

J» 63830 -250 64130 638 00 26 975 

Total 31X22 154353 

M SOYABEAN 02 CST (603008k cenfc/ttn 


Mar 

1742 

+17 

1740 1719 

8 

175 

Mai 

1740 

+18 

1740 1712 1330 17,248 

Jet 

1702 

+17 

1700 1680 

499 10848 

Bap 

1672 

+15 

1670 1648 

251 

2384 

Mv 

1640 

+11 

1827 1622 

too 

1.401 

Jan 

1610 

+6 

1615 1615 

3 

106 

DM 



2*466 32782 

M COFFEE V CSCE (373O0tos; certttoa} 



Hay 

14635 

+270 14680 14330 6,429 15.788 

Jal 

14030 

+235 14130 13830 1397 

6396 

Sep 

13530 

+220 13530 13330 

570 

4328 

Dk 

12935 

+200 12630 12730 

353 

3352 

Itar 

128.00 

+10C 12830 12430 

177 

1316 

May 

12450 

+200 

- 

92 

550 


51300 +0.100 51350 50300 2JB79 

57.125+0350 57350 56300 1337 

56356+0375 56300 51200 1.023 

54300+0.100 54350 54.100 382 

52425+0225 52475 52100 329 

52875+0200 0375 52600 178 

1727 17388 
■ W8K BBJJES PC HOJOOBm; cagittK) 

Mar 47300+1375 48200 47300 4 7 

May 46.400+1325 48200 45.100 1398 5309 

M 45325+1350 45250 44.050 511 22S7 

Mg 43300+1800 44300 42700 216 995 

Sep 48300+1500 41300 - 1 16 

Total 2.135 1213 


LONDON TRADED OPTIONS 

Sbfla prisa S Bma -Cato— — P 



CROSSWORD 

No.9,642 Set "by ADAMANT 


9358 32279 


M COFIS (ICO) (lg ca rt a/ po a nd) 


M CB1JD6 oa. FE S/terreQ 


Latest nay* 0pm 

price change H#i Low Voi tat 

1535 +141 1532 14.95 27.500 683*3 

1530 +141 16.02 1534 13383 44.096 

1101 +036 1121 15.60 3273 17287 

1135 +031 1140 15.80 1.144 12786 

16.40 +147 16.40 1103 1 285 12608 

1634 +0.43 1636 1622 796 9,118 

a/a ah 

■ HEATING ML HTMEX (42500 US (pte C/US gale) 

Latest Days 0paa 

prica ettanga Mgh 

4535 +173 4630 
4640 +191 47.05 
4195 +191 47 60 
47.65 +036 4140 
4150 +186 4930 
4830 +036 50.00 


May 

Jan 

Jtf 

Aag 

Sep 

Oct 

Total 


Apr 

Hay 


M 

Aag 


Spot 13863 3rt* 13792 Bate 13749 Bate 13700 


■ MW EBADE COPPER (C0MBQ 


Total 


H BAS 0L PE (S/tome) 


In M H 

4536 12324 24263 
45.70 11334 42287 
4130 4329 23299 
4725 1342 17350 
4830 BIB 12393 
4150 651 10392 

383421 K3X 



San 

o*r* 



Qpoa 


prica eftaaga High 

Low 

Ml tat 

Mar 

78.75 

+030 

7845 

7850 

858 845 


7830 

+0.45 

7930 

7B.70 

398 3318 


7845 

+030 

8020 

78,75 

7339 25379 

Jn 

7865 

+030 

50.20 

7935 

28 2358 

M 

7865 

+845 

6035 

79,60 

873 11,707 

Aag 

TaW 

8030 

+030 

BOBO 

68 GO 

1 1360 
8208 88240 


Apr 

May 

JOB 

JIN 

Ano 

top 

Total 


Salt Days 
price change tag* 
143.00 +625 14430 

144.75 +5.75 14150 

146.75 +15014725 
14925 +530 14930 

151.75 +150 15250 
15425 +530 154.75 


Lew 

13825 

14050 

143.00 

146.00 
14825 
15175 


Open 
Voi tat 
11328 30331 
8310 20373 
1.750 17337 
918 9,602 
260 8.762 
408 8,415 
20,164146379 


■Mr 

Z7.91 

+0.25 

28.15 

2736 

6375 66,095 

Jd 

2a o? 

+0.22 


2733 

5324 52135 


27.83 

+0.17 

2a ID 

37.75 

625 

8,630 

Sep 

Z735 

+0.19 

27.65 

27.45 

786 

5341 

Oct 

pniK 

+0.12 

27.05 

2492 

250 

4.473 

Dk 

26.73 

+0.07 

2630 

26.70 

917 13,616 

Total 





17377 153332 

■ SOTABEAH HEAL COT (100 tons; S/ton) 


May 

168.1 

+0.7 

169.5 

1989 

9338 54309 

Jta 

170.0 

-03 

171.7 

169.0 

4362 38366 

Aag 

1713 

-02 

(728 

1713 

S32 

14.024 

Sep 

1722 

-0.9 

174.0 

1713 

1,096 

10.404 

Oct 

173.0 

-0.5 

173.8 

1725 

373 

4251 

Ok 

1753 

-03 

177.3 

1751 

1313 12401 

TsW 





173BD 1323J4 

M PtTTATOeS UFFE (20 tonnes; £ per tonne) 


Apr 

803 

-03 

610 

59.0 

eo 

480 

May 

66.0 

+03 

W.0 

6&.0 

11 

382 

Jan 

74.5 

- 

. 

_ 

_ 


taw 

903 

_ 

- 

_ 

_ 

3 

Mar 

89J] 

- 

_ 


_ 


Total 





123 

1,156 

M HBGHT (BfFEJQ UFFE (SIQAndB potnQ 


Itar 

880 

_ 

980 

980 

16 

332 

Apr 

995 

+5 

885 


51 

679 

Mar 

to: 5 

+5 

1010 

995 

J7 

220 

Jd 

950 

+7 

94S 

940 

26 

273 

Od 

1085 

+5 

. 

_ 


131 

Total 

data 

Prav 



139 

1364 


909 

997 






Mar 25 Ptpr. day 1 

CWltp-itafty 71&65 1(174 

15 day average — 11935 119.40 

M WWTES8GAH LITE (50 tones: Stems) 


May 

265.8 

-0.9 

266.7 

2SOS 1,344 15595 

Aug 

269.0 

-0.5 

2685 

2B8.7 601 10559 

Oct 

273.7 

-a* 

274 2 

27X4 256 7,100 

DK 

2782 

-0.6 

— 

- - 952 

Mar 

2795 

-02 

2805 

2605 10 963 

May 

2836 

+1.4 

- 

- - 498 

Tata) 




2213 3VBB 

H EDGAR 

nr CSCE (112000#*; cents/toa) 

Hay 

BJBO 

-0 S3 

9.68 

6.78 7*66 68*43 

Jd 

9lS2 

-0.08 

aei 

951 35*1 38529 

Oct 

R76 

-005 

083 

675 1,<S3 42209 

Mm 

1009 

-0.06 

1017 

1006 418 17573 

May 

10.14 

-0-06 

1023 

1021 26 25*2 

Jal 

10.19 

-0.06 

- 

- 127 3595 

Tata) 




1^09174585 

M COTTON NYCE (5O,000toR; cartts/fte) 

May 

69^1 

+0.45 

6X60 

6685 3542 29565 

Jui 

7032 

*0/41 

7095 

70.11 1530 16529 

Oct 

7260 

-0.10 

7280 

7225 133 2505 

Dee 

7X89 

4021 

744)0 

7X40 719 25^471 

Mar 

74J9 

+0.18 

74.00 

7450 6 1593 

May 

7i45 

+0.15 

- 

5 756 

Tow 




6526 73596 

M QRAN6E MMX NYCE (llOOOtoKCEMAS 


(99 J%) LME 

May 

A >6 

Mar 

Aop 

1400 

- 63 

100 

13 

zr 

1500 - . 

- 14 

46 

64 

72 

1600, 

. 1 

16 

1S1 

141 

M C0PPH 





(Snfoe A) LME 

May 

AW 

tty 

auq 

1700 

. 85 

123 

37 

64 

1800 

. 37 

74 

SB 

114 

1900 > 

. 13 

42 

184 

178 

M CQfFSLSTE 

itar 

tty 

Mar 

May 

1700 

. 66 

87 

26 

85 

1750 

. 38 

68 

48 

114 

I860 

. 20 

49 

00 

T47 

M COCOA LFFE 

May 

Jol 

May 

Jd 

1050 

. ' 34 

61 

12 

26 

1075 

. 10 

<7 

22 

37 

1100 

. ID 

36 

30 

51 

■ BfiOrCRODEPE 

May 

JUR 

May 

Jw 


. 86 

99 

28 

50 

1550 

. 47 

- 

54 

77 

1600 _ 

. 27 

78 

- 

105 



LONDON SPOT MARKETS 

M CSODEOLHfi {par Panel) +4 


PRECIOUS METALS 

M LOUDON BULLION MAMET 
(Prices Bjppfed by N M FtthsCbM 


■ taOMBAL IAS It [MXM Bunns paw par tons) 

Apr 0.780+1030 1800 8.780 150 2220 

May 1730+0060 1730 1730 5 2000 

Total 26*0 18306 

■ NATURAL GAS KHMEX (10,000 maflta; Stoa&n) 


aaMfTrayos? 
Ocas 
(fearing 
Morning fix 
Afenvcn ft* 
Day's Htf 
Days Low 
tartan dose 


S price 
30070-30120 
29880-29890 
29920 
26150 
300flH01.fll 
2984S- 29175 
2663029930 


£ aprir SFr ajufe 


17833 44171 

17835 44149 


loco UN Maas aw Lento* Ratal (ft OSS 


Apr 

MW 

Jon 

M 

A* 

Sap 

Tom 


Latest Day*» 
price c h a nge Mgh. 
2340 -0325 2385 
2380-1024 2425 
2400-1027 2435 
2420-0322 2445 
2440-1015 2485 
2440-1015 2451 


dP- 

Lew Val U 
2325 36359 25.144 
2380 15331 40315 
2400 S.W 18310 
2410 2.138 14337 
2430 2332 13345 
2430 1346 10.700 
71231220986 


PULP AND PA PS? 

m purer coax tuss; 24 ar tty a«a 

SMt toy* Open 

price change ffitri Um Yol U 
Jin 51125 +200 510.00 21 465 

top 54200 +1.25 54200 54200 5 IBS 

T «“ 36 877 

FUIUH&MTA 

m tons tmaa&oibr cos. 


May 

10585 

-2.15 10850 10325 

984 22,167 

Jta 

10950 

-110 11150 107.00 

148 

7215 

Sap 

11155 

-220 11450 11050 

115 

3568 

taw 

11X55 

-200 1)550 11250 

34 

9515 

Jn 

11450 

-1.75 116.15 11X00 

SI 

1538 


11650 

-1.75 113.10 114.00 

30 

754 

Total 



1532 S*8S7 


Dubai 

SI 326-3 58a 

+053 

Bant Stand fdsatts 

SI 421 -454 

+OS8S 

Brad Btaod (Itay) 

SI 5.46-5,40 

+0.63 

W.U 

SI 651 -654* 

+056 

M 00. TOOUCTB NWEproapt Mtaery Cf OonnM 

ftemktm Gasolnf 

9160-171 

+4 

Ges Ol 

SI 42-144 

+55 

He vr Fuel OD 

556-68 

42 

Naphtha 

S14S-147 

+3 

Jel&af 

*157-133 

*6 

Dtaaal 

SI 46-148 

•65 

M SAToRAL GAS ffeace/toara) 


Braao (for) 

57ML80 

+&023 

tantain Ogm Tat toato pm; as sm 


m maa 




KUHEDATA 

Open rtarari and Wtarae flata ripen far cechada 
traded on COMEX, NYMEX, CST, NYCE. ChE. CSCE 
and p£ fade H are on day In arrwra. votama 8 
Open rang totals are tor afl traded write. 


INDICES 


1 rauiUi 

— XB8 6 madia. 

182 



373 

Star R» 

181 

pflrty K. 

US eta equfv. 

Spot 

37850 

63650 

3 raonfts 

379.05 

031.95 

8 months 

37825 

62755 

1 jaar 

380.05 

02655 

taMCtae* 

S price 

S oqM. 

Kraaenwd 

297-290 

176-177 

Maple Leal 


- 

New SwwBJijn 

69-73 

41-43 


■ OHSU0 GAS0UE 

NYMEX (42000 USpaCtjcflJS gtfsj 


Apr 

Mai 

Jan 

M 

abb 

Sep 

Total 


Latest Days 
price change M0 
5170 +1.12 5430 
54-50 +185 5535 
55.15 +036 
55.15 +184 
3125 +034 
54.45 +144 


5110 

5115 

55.60 


Low Voi tot 

5273 12557 11721 
53.70 13385 40,433 
5140 4.473 16,731 
5435 1,559 13306 
54,55 320 6344 

54.45 717 8312 

23503118308 


Wool ham Mafett 1 Co 
AmtraSas lest week's sJ&bfly firmer ten- 
dency In the merino wool market was 
helped by hutted offerings at auction. The 
eastern market Indicator was 18 cants 
down & 838 cents, and the western In&cp- 
1e# 24 cants to 578 cents. Obeerven 
find it dffhcUt to aae early world market 
shwgth. New Z e a la n d, the indicator aBd 
anrther A cents to 426 certs Ms week, 
tortfeh wool aafee ended with a clearance 
of barely ffi per cent raid with most prices 
Wfter. The Mwketing Boerd set reserves in 
an effort to maintain soma ate*clines& in 
the lace of world over-supply end tow 


K 1(9901 a 100} 


Mv 26 Uw 25 OMtoaga yaarage 

1680.3 1867.1 17063 IM™. 

M MB ftrtnae (Baa* 1987 a 100} 


Mir 25 Mar M taend HP 

22855 229.73 

■ esnspet (870= JOS 

l«r*o 

Mar 26 

Mar 24 taaotli 

age 

yew ago 

169.73 

18756 16459 

18322 

LJE HASSCUK CT0O3 (tottMto 



MkMk 

-625 

to 

545.175 


-140 

to 

48580 

Copper 

-1530 

ID 

349.375 

lead 

-373 

to 

97.125 

■ckri 

+106 

to 

84488 

a* 

-1,225 

■ 

<7X326 

Tta 

-185 

to 

8336 


Gold (per tray 

Stoer (per tray rsj$ 
Pta&oum (per tray pz.) 
Pattafcm Her troy oz.) 
Cocper 

Lead (US pod-} 

Tto (Kuala Lumpy) 

Tie Otew York) 

Cm flue welgttj 
Swap flue wriBht) 

Plpi toe welgtaOt 
UM. tty sugar fw} 
tm toy sugar (*fe) 

Barley (Eng. feeq 
Mata (US No3 Yefiow) 
Wheat (US Dark tertt) 
MAar(Ap}f 

totter (XL RSS Hoi) 

CKWM D0 

tohn 01 (Matoy. 
opra (PhflS 
SorahesiB (US) 
CoBnawtaoKA' btt 
UMtopo (648 S*en 
L pe Mw whta Mw 

Mrth 4 totti met dasa. 
wb am of >n mu. 


530036 
63830C 
541 530 
$31 .00 
»43c 
4530C 
10.78T 
9671 

86L63p 

8433a 

7248P 

S24630 

826930 

Ueq 

E10930 

UM 

4730p 

47.500 

27200m 

5803y 

6425 
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ACROSS 

1 Work toms into a choice (6) 
4 Miss short trip in car, the 
rest being indisposed (8) 

10 Persuasive speech by King 
Cole's wife, perhaps (9) • 

11 Support fbr course on writ- 
ing is plentiful (s) 

12 Understood the gardens 
included the first narcissi 
(4) 

13 One has to have the stom- 
ach for such a sugary loaf 

15 Left to buy afl the compo- 
nents of rock music (7) 

16 Money featured in Bible 
story first (6) 

19 Deuced nuisance, being 
drawn out (6) 

21 Putting money on a non 
drinker being around (7) 

23 Did it produce the brown 
ink which left his letters 
jumbled after the reduc- 
tion? (10) 

25 Plant by river r unning 
through wetland (4) 

27 Have confidence in finan. 
dal body (5) 

2S Where brothers walk 
about to look at troubled 
sister (9) 

29 Three to power create more 
confusion about traveller’s 
return with first sales (8) 

30 Heartlessly clear the wJd- 
dess is at a turning pSfot 

DOWN 

1 Rough lover liked to Hmn 
journalist with undue forte 

4 ^ rtver 


3 Nothing new to add 
American burden (4) 

5 Stop and shut up about £ 
minister i7.) 

G Famous person voluntee 
- m dignity (10) 

' Article on Levan tine su 
ject (5) 

8 Settle down in acres ide 
for colonising (6) 

9 Regardless of a terrib 

i , 3[ a S n 1351 Monday (6) 

J4 it figures out the answe 
(10) 

17 Senses oil around, bi 
foahes no sound (9) 

18 Worries a lot when nothiz 
new is found in a long tin 

lOl 

20 Graffiti artist put colour t 
round the front wall (7) 
“i Lommon blunder on woi 
« prelate (fi) 

22 Cut down on chesty pro 

lems(6) 

24 Dependable person, or 
knave maybe? (5) - - 

26 V H, S0Ciety ^ m for 01 

of the 29? On the contrar 

(4) 

Solution 9,641 
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LONDON STOCK EXCHANGE 


Late rally helps Footsie hang on to 5,900 level 


MARKET REPORT 

By Philip Coggan, 
Markets Editor 


A profit warning from a 
leading retailer, a big plac- 
ing. and a further rise in the 
pound contributed to a 
decline in leading shares 
yesterday. 

But smaller stocks man- 
aged to escape the sell-off. 
The FTSE Small Cap index 
gained 4.5 to 2.630.7. an 
all-time closing high. 

The blue-chip index, the 
FTSE 100. was in retreat for 
much of the day. Before 
trading opened, dealers had 


to absorb Wednesday's fall 
oq Wall Street and a profit 
warning from Next, one of 
the best-performing stocks of 
the 1990s, which sent the 
shares down 24 per cent. 

When the market opened, 
the placing of the British 
Aerospace stake in Orange 
gave investors indigestion 
for a while. 

Later on. comments from 
Willem Buiter of the Bank of 
England's monetary policy 
committee that a fall in ster- 
ling would constitute an 
inflation risk contributed to 
a rise in the pound. 

The Bank of England's 
trade- weighted index closed 


at lOti.l. its highest level 
since February 1989. 

Economic news was dis- 
tinctly mixed. The trade defi- 
cit with non-EU countries 
widened sharply in Febru- 
ary. indicating that ster- 
ling's strength and the Asian 
crisis was biting on the man- 
ufacturing sector. 

The Confederation of Brit- 
ish Industry survey con- 
firmed the fragility of the 
sector. Analysts pointed to 
the finding that price inten- 
tions are very weak. 

"The sector is clearly not 
growing at a pace which 

poses a threat to inflation.'' 
savs Simon Briscoe. UK 


economist at Nikko Europe. 

That may be good news on 
inflation - and thus on the 
outlook for interest rates - 
but could be less helpful for 
corporate profit margins. 

All this carried Footsie 
below 5.900 for a while. At 
its worst of the day. it was 
117. 1 points lower at 5.850.7. 
But a late recovery enabled 
jt to close just 62J2 down at 
5.905.6. The FTSE 250 index- 
shed 29 to 5.515.4. 

Valuations in the UK and 
US equity markets have 
started to look stretched in 
recent weeks, with the divi- 
dend yield on the FTSE All- 
Share index falling to its 


lowest, and the price-earn- 
ings ratio on the S&P 500 
index rising to its highest, 
level since records began. 

Peter Chambers, managing 
director, investment strategy 
at HSBC James Capel, says 
that tbere.is a fait of a bubble 
in the Western markets, but 
it is bard to see what wlQ 
burst it in the short term. 
Equity prices are higher 
than is justified, even by the 
low levels of short and 
long-term interest rates. 
However, it may need a 
pick-up in inflation to make 
the market lose momentum. 

Ben Heaton of stockbro- 
kers Durlacher, a technical 


analy st who uses fractal pat- 
terns, has turned to the 
options market to justify a 
bearish oaTL . . 

He says the implied vola- 
tility of put options, which 
give investors the right to 
sell, Iris dropped to the level 
of normally the volatil- 
ity of puts is higher because 
of the tendency for prices to 
fan shar ply and quickly in 
bear markets. This indicates, 
he believes, that investors 
have become complacent. 

He thinks Footsie peaked 

at &£65 and will fall as far as 

3JBS0 in the second quarter. 

Volume was 11m shares by 
the 6pm count. 
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whole of the 193m shares. 
VJI <|.JLIfiiVr Official turnover figures 

indicated that Warburg 
L _1 J_ _ , might well have been left 

riff I fill holding as much as 50m 

Orange. British Aerospace, 
-■ meanwhile closed the ses- 

OT1 CJ51 I P sion 3 higher at £20.05. 

CJCfl-J-V** a profits warning issued 

by Next, the high street fash- 

rnMPAMiEQ nconOT ion retailer, hit the market 

pUMrANItb ."“™ like a hammer blow. The 


By Steve Thompson 
and Martin Brice 

There were few eyebrows 
raised in surprise in the mar- 
ket after British Aerospace 
sold most of its 21 per cent 
stake in Orange, the highly 
successful mobile pbones 
group. 

Speculation that BAe was 
looking to place the stake in 
tbe market has been rife for 
many weeks. BAe paid a 
mere £55m for its stake some 
years ago. 

BAe sold a 16.il per cent 
block of Orange stock, or 
193m shares, to Warburg Dil- 
lon Read, the Swiss-owned 
investment bank for £7KL8m, 
or 395.75p a share, compared 
with the previous day's clos- 
ing price of 418* ip. 

The investment bank 
moved to place the stock 
with institutions on both 
sides of the Atlantic. Talk in 
the market suggested tbe 
shares were being offered for 
sale by Warburg at 399Vip. 
BAe said it would retain the 
remaining 5 per cent 

Orange shares, a strong 
market over the past few 
weeks, held up reasonably 
well, finishing the day a net 
21V1 lower at 397p. That was 
despite intense speculation 
that Warburg had encoun- 
tered problems in selling the 


Next share price fell sharply, 
taking the rest of a recently 
fragile retail sector with it. 

The first signs of the mar- 
ket's unease over Next's fig- 
ures were evident last week, 
when the shares began to 
wobble, and the stock was 
notably weak in a generally 


firm retailing sector on 
Wednesday. 

But no one in the market 
expected the statement that 
profits for the half year 
would show a decline, the 
first in seven years, follow- 
ing a marked slowing in con- 
sumer spending and prob- 
lems with stocking levels. 

Sales during the first 
seven weeks of the compa- 
ny's financial year were 
down 1.5 per cent overall. 
Analysts moved quickly to 
chop their full-year esti- 
mates, by between 15 and 20 
per cent. Their previous fore- 
casts ranged from £204m to 
£2 15m. giving a consensus 
figure of £210m, indicating 
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that reductions will bring 
that down to £170m to 
£180m. 

At their worst. Next 
shares plummeted 200 J =p, or 
23 per cent, to a 52-week low 
of 517p. That fall alone 
accounted for alm ost four 
FTSE 100 points. The stock 
price finished 173'. s down at 
544p after heavy turnover of 
24m shares. 

Other retailers to suffer 
included sector leader Marks 
and Spencer, which dipped 
I6‘.j to 603p • worth around 
three Footsie points - King- 
fisher. down 16 at £11.33, 
House of Fraser, 7'.i off at 
162Vip, Storehouse, which 
dipped 9V* to 249V-p and 
Arcadia, which fell 22 to 
464p. 

The recent publicity over 
what has been described as 
exorbitant profiteering by 
football shirt manufacturers 
and retailers continued to 
affect sports goods retailers. 
JJB Sports dropped 37Vi to 
635p. JD Sport 7 to 116'/ip 
and Blacks Leisure 5 to 
397Vip. 

. EMI. the music recording 
and publishing group, lost 
ground in the wake of a 
profit warning issued by 
Polygram, the Dutch com- 
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pany with many similarities 
to EML 

The warning triggered a 
big slide in Polygram shares 
in Amsterdam and saw sell- 
ers of EMI out in force dur- 
ing the early part of the trad- 
ing session. At their worst. 
EMI fell over 30p, but they 
later stabilised and rallied to 
close only 9V* lower at 515p. 
Specialists said Polygram’s 
warning was similar to that 
issued by EMI in January 
which triggered a sharp 
downwards move in its 
shar es. “When EMI drop to 
around 500p. the takeover 
stories emerge and tend to 
prop up tbe stock pricer 
said one analyst 

Williams performs 

Williams achieved the best 
performance in the Footsie 
as it recovered much of the 
ground lost following a 
series of late trades in a thin 
order book on Wednesday. 

The shares rose 24% to 
451p as investors applauded 
the sale to ICI of its Euro- 
pean home Improvement 
businesses for £30Qm. News 
of a £300m share buy-back 
also cheered analysts. ICI 
was off 11 at £10.45. 

Sector specialists said 
while there was no date for 
the float of Williams’ Portu- 
guese paint side, Robbialac, 
or announcement of the sale 
of its US paint side, the two 
together could produce a fur- 
ther £350m- 

Geoff Allum at Henderson 
Crosthwaite said: "Whilst 
the quality of Williams has 


undoubtedly been increased 
as a result of these actions, 
the mark ets far both fire pro- 
tection and security prod- 
ucts are stiff fairly subdued 
worldwide and as a manufac- 
turer tbe current p/e is dis- 
counting possibly more 
growth thaw can easily be 
delivered.” 

Scottish Power shares 
were among the most 
erratic, retreating to a ses- 
sion low erf 519p, burdened 
by a flurry of selling by 
small shareholders, accord- 
ing to dealers. Later, how- 
ever, the market began to 
pick up, eventually leaving 
tbe shares a net 16 higher at 
6iop. 

South West Water was 
another stock caught in a 
two-way pull The shares 
climbed 14 early in the ses- 
sion cm takeover specula- 
tion. Same dealers were sug- 
gesting that South West 
Electricity, taken over two 
years ago by Southern Cor- 
poration of the US, might be 
interested in linking the 
electricity and water compa- 
nies in the south-west 
region. 

The talk petered out later, 
however, driving the shares 
down to a closing level of 
-974%p, down 7% cm the day. 

Northern Leisure raced up 
65 to a record high of 582 Vip 
after the group said it had 
received an approach that 
could lead to a bid. 

Ffeures from Beazer con- 
firmed the strength in UK 
housing stocks as the 
builder unveiled pre-tax 
profits up 32 per cent at 
£3I.4m. exceeding most fore- 
casts. The shares ran into 
profit-taking and were down 
9% at 2i4p in trade of &9m. 

The company said there 
was pressure on labour and 
materials costs but it expec- 
ted good fun-year results. 

Other construction-related 
stocks rose. Amey was up 
42% at 675p, while Barra tt 
Developments continued to 
benefit from its strong 
results on Wednesday and 
gained a penny to 320p. 
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FINANCIAL TIMES FRIDAY MARCH 27 1998 


STOCK 


MARKETS 


Record-setters take a breather at last 


MARKET FOCUS 


wo rld ovbmew 

Early weakness on Wall 
Street provided European 
markets with all the confir- 
mation. they needed that the 
time was right for a pull- 
back from the p*wi^ writes 
Michael Morgan. 

The lower overnight trend 
among US stocks gave an 
early indication that profit- 
taking was in arils- after the 
markets’ record-setting runs. 
Some downbeat corporate 
news only added to the 


increasingly fragile mood. 
_ A profits warning from 
Polygram and a bo ar droo m 
rift at Fortis Netherland 
added to Amsterdam’s woes, 
while 1997 results from Nes- 
tle at the lower rad of bro- 
ker forecasts failed to set 
Zurich alight 

Frankfort, meanwhile, 
spent the store day in nega- 
tive territory although much 
of the day's corporate news 
was in line with market 
expectations. 

Only Athens managed a 


convincing advance as it 
returned to work with some 
catching up to do after 
Wednesday’s independence 
day holiday. The general 
inter climbed &6 per emit, 
easily surpassing the previ- 
ous record set on Monday. 

All was not gloom and 
doom in Europe. An optimis- 
tic note from Deutsche Mor- 
gan Grenfell stressed Ger- 
many’s equity market was 
not overvalued on funda- 
mentals at c u rr en t levels. 

If the Asian crisis contin- 


ued to recede, the invest- 
ment bank saw the Dax with 
upside potential above 5,000 
in the nest two to three 
months. This level is seen as 
being at least maintained on 
a 12 -month horizon. 

DMG said German equi- 
ties, up more than 15 per 
cent since the beginning of 
the year, had zuoved higher 
as the Asian crisis had 
calmed, with liquidity and a 
lack of investment alterna- 
tives proving the driving 
forces, rather than funda- 


mentally new information. 

DMG added that fourth- 
quarter earnings and the 
outlook for industrial compa- 
nies were very positive, but 
banks would have to make 
high levels of provisioning 
for their exposure to Asia. 

Tokyo picked up 1.9 per 
cent as investors digested 
the contents of the govern- 
ment’s much larger than 
expected Yi 6,0001m economic 
stimulus package. Today, 
Investors will be bracing 
themselves for a injec- 


tion of nearly YWOObn into 
the stock market next Mon- 
day and Tuesday after 
reports that the government 
planned to funnel part of the 
country's pool of postal 
savings and postal insurance 
premiums into equities. 

Jakarta provided an even 
brighter spot on the Pacific 
Him with its 5.7 per cent 
reco v ery as a cot in state 
bank deposit rates helped to 
underscore the view that 
bad-debt problems might be 
edging towards a resolution. 


HK ready to 
regain heights 


Bears catch Futures weigh on Frankfurt 


up bullish 
tech sector 


EUROPE 


AMmiCAS 

Broad weakness spread 
through. US equities as the 
market turned lower in 
fairly quiet trading, writes 
John Lobnte in New York. 

The market's four landing 
indices each moved lower 
and by early afternoon the 
Dow Jones Industrial Aver- 
age had lost S&87 or 0.42 per 
cent to 8J&&93. The broader 
Standard & Poor’s 500 index 
was off £98 at Z.09&94. 

Tech stocks bucked the 
broad trend an Wednesday, 
moving up in spite of dull 
overall performances. But 
bearish sentiment finally 
caught up with the sector, 
sending the Nasdaq compos- 
ite index down 4.83 to 
1,819.68. The Russell 2000 
index of small cap shares 
lost Lll to 476.03. 

Trading continued to have 
a mixed tone after the recent 
series of steady gains. The 
US Treasury market was 
uneventful in morning trade 
an a slight downward revi- 
sion to GDP estimates. 
By early afternoon the 
benchmark 38-year bond was 
up A to 102R, edging the 
yield down to 5381 per cent. 

Among Dow components. 
Allied Signal lost $g to $42 
while Hewlett-Packard abed 
$1* to $63*. 

A downgrading by Paine- 
Webber sent shares of USX 
down $% to S39VL 

But in other sectors same 
stocks managed to move 
strongly higher. Echlin, the 


automobile parts maker, 
surged more than 6 per cent 
or $34 to $52K on expecta- 
tions that a counterbidder 
would enter the fray and 
challenge the hostile SPX 
bid. 

Federal Express gained 
$ 2 % to $67% after the release 
of the company’s third- 
quarter flwanHsilg. 

McDonald’s climbed $1)4 to 
$54% after the company 
wtinmnncw! a series of new 
business plans. 

Long-expected proposals 
were unveiled concerning 
Intel’s new chief exec utive , 
which helped send shares 
$Z£ higher to $77%. Several 
internet stocks moved lower. 
Amazon -com fan $1% to $80ft 
and Lycos $% to $41%. 

TORONTO turned lower, 
pressured by profit-taking 
among telecoms stocks, a 
weak hanjrir^y sector ^ the 
dull start on Wall Street 
The 800 composite index was 
off 7J2 at 7,572.10 at noon. 

Telecoms moved lower fol- 
lowing a frantic round of 
buying in the preceding ses- 
sion after Telus of Alberta 
confirmed it was in “talks" 
with AT&T Canada Long 
Distance. 

Telus shed 70 cents to 
C$42.60 and BCE 80 cents to 
C$58.60. BC Telecom came 
off 35 cents to C$545A5. 

Banks opened on a dull 
note. Royal Rank of Canada 
lost 55 cents' to C385J.0 and 
Bank of Montreal 25 cents to 
C$78.05. Toronto Dominion 
gave up 40 cents to C$62.70. 


Heavy downside pressure 
from the fut ures market sent 
FRANKFURT steeply lower. 
At one stage the Dax con- 
tract was selling at a clear 
discount to the market 
irrespective of fair value 
calculations. 

By the electronic dose, the 
Xetra Dax was off 85 J3 or 1.7 
per omit at 5,029.00, having 
dipped below 5,000 earlier In 
toe session. “The dollar was 
weaker, but the main prob- 
lem was future-driven con- 
solidation,’* said one dealer. 

Financials showed clear 
weakness. Dresdner Bank 
shed DM2A0 to DM8B£0 after 
a downbeat assessment of 
trading prospects and Deut- 
sche Bank came off DM150 
to DM137.9. 

Among cyclicals. Hoechst 
fell 88 pig to DM70.80 after 
Merrill Lynch cots its earn- 
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Sao Paulo turns back up 


SAO PAULO reversed two 
consecutive downside ses- 
sions with modest gains in 
early trading. 

Wall Street opened in dull 
mood and there had been 
widespread profit-taking 
across Europe, but senti- 
ment was said to have 
gained from an official 
denial of rumours on the 

health of communications 
minister Sergio Motta. 


TeJehrfis rose 0.7 per cant 
to R$1 49.10 and Eletrobrds 
09 per cent to R$57.0O At 
midsession, the Bovespa 
ind ex w as up 54 at 1L810. 

MEXICO CITY took its cue 
from the trend in toe US and 
moved lower. Volume was 
said to be light. Telmex 
came off 26 centavos to 2420 
pesos. The IPC index was 
29.76 lower at 4^6728 at mid- 
sessfon. 


Financials lift Johannesburg 


SOUTH AFRICA 

Johannesburg surged to a 
five-month peak, with the 
all-share index ending 35.4 
higher at 7,349.6 after 
another rousing session for 
financials. 

Liberty Lite managed a 


jump of R5 to R178, which 
helped to lift toe financials 
index by 1993 or 1.5 per cent 
to 18,7784!. 

In contrast, the industrial 
and gold sectors were little 
changed. The former added 
42 at 8,628.6, while golds put 
on LI at 719.7. 


ings estimates, and BASF 
came off DM1.10 to DM74.40 
following a forecast of 
slower sales growth this 
year from toe company. 

Car stocks also came 
under pressure from the 
profit-takers. Volkswagen, 
which announced late on 
Wednesday that a formal bid 
had been made for 
Rolls-Royce Motor, lost 
DM50 at DM1,346. Daimler 
Benz lost DM3.75 at 
DM170.35. 

PARIS rattled lower as 
investors pocketed some of 
the near 4 per cent gains 
built up over toe previous 
two sessions, but dosed well 
above the day’s low. The 
CAC 40 index ended 34.93 
lower at 3.783.78. 

Axa UAP and Lafarge 
were among the weaker fea- 
tures, sliding FFr20 to 
FF7624 and FFr16 and FFr583 
respectively. Peugeot, up 10 
per cent on Wednesday on 
earnings optimism, fell 
FFr84 to FFr1,036. 

Renault stood firm against 
the broad downtrend and so 
did Rhftne Poulenc following 
reiterated buy advice from 
Goldman Sachs. The shares 
gained FFr5.50 to FFr300. 
Renault added FFr2.50 to 
FFr2585. 


A press report quoting 
chairman Michel Pebereau 
as saying licks with Society 
G£n§rale or any other hank 
had not been ruled out lifted 
BNP FFr12.90 to FFr479 A0. 

Galeries Lafayette 
advanced FFr230 to FFr4,130 
on news of a 25 per cent 
share buyback at 50 per cent 
owned Bazar de THotel de 
ViDe. 

ZURICH was marked down 
as Nestlg’s 1997 results failed 
to spring any big surprises. 
The SMI index turned back 
from Wednesday's record 
high and closed 563 lower at 
7.415A. 

Nestlfe recovered from a 
low of SFr2,730 to close 
SFi37 weaker on toe day at 
SFt2,788 as news that 1997 
profits, up 17.8 per cent, 
proved to be in line with 
expectations. 

Heavily traded Roche cer- 
tificates edged SFr45 higher 
to SFri6.045 after Wednes- 
day’s SFr460 plunge. ItB.rival 
Novartis lost SFr27 to 
SFI2.673. 

ABB was another outper- 
former with a rise of SFr22 
to SFr2A45. 

Among toe second-liners. 
Fotolabo which 6aid that it 
intended to sell its photo- 
booth business, rose SFr46 to 
SFT483. 

Arbonia Foster was able to 
continue its recent rally 
with a gain of SFr30 to 
SFI965. 

Kuoni jumped SFrl95 to 
SFr7,795, helped by several 
recommendations after the 
travel company's positive 
results for 1997. 

AMSTERDAM suffered 
broad profit-taking plus two 
vicious direct hits in the 
shape of management 
changes at Fortis and a prof- 
its warning from PolyGram. , 
The AEX index ended off 
12.13 at 1, 129.12. 

PolyGram crashed 11 per 
cent to F194A0 at the open- 
ing bell after toe company, 
the entertainments arm of 
Philips, warned that first- 
quarter results were under 
severe pressure. 

The shares later rallied, 
but still closed off FI 7 JO or 
6 JO per cent at FI 9950. 


Tokyo tops 17,000 but falls back 


A SIA PACIFIC 

Shares in TOKYO pushed 
higher for the second day 
running, but failed to close 
above the psychologically 
important 17,000 level, writes 
GUUon Tett in Tokyo. 

The Nikkei 225 Average 
gained 32238 or LSper cent 
to 16,980.62. During the 
morning toe Index had ral- 
lied sharply to an intra-day 
high of 17,111.59 from an 
Opening low of 28,66853. 

This was partly triggered 
by news that toe govern- 
ment's economic package 
would be bigger than expec- 
ted. 

However, there were also 
widespread reports that gov- 
ernment funds from the 
postal savings system were 
being used to purchase 
shares. 

In the afternoon, stocks 
were given another brief 
boost after more reports 
emerged that the ruling Lib- 
eral Democratic party had 
adopted a Y16,0G0bn stimu- 
lus package. 

However, in toe afternoon 
toe market ten back again 
on a wave of profit-taking 
and growing market confu- 
sion about the conte nt s of 
the package. 
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The Topix index of all 
first-section stocks closed at 
L2SL59, up 2.01 per cent. In 
Osaka, the main index 
closed at 16£70.66, a gain of 
80&16. 

Total volume on toe TSE 
first section was 401m, down 
from 490m on Wednesday. 
Advancing issues outpaced 
losers 779 to 35L 
. Brokers, construction com- 
panies, sea transport, retail- 
ers and railway and bus 
companies were the main 
gainers. Real estate and tex- 
tiles were the main losers. 

Large banks rebounded, 
with Industrial Bank of 
Japan rising Y58 to Yl ,000. 


Sakura Yll to Y482, Sumi- 
tomo Y60 to Y1.S40 and Fuji 
Bank Y22 to Y887. 

Yamal chi Securities was 
the most heavily traded 
stock, closing unchanged at 
Y2. Today the stock is due to 
be de-listed because toe bro- 
ker collapsed last November. 

JAKARTA jumped 5.7 per 
cent as a cut in deposit rates 
by banks prompted a shift of 
funds into equities. The com- 
posite index rose 28.72 to 
53261 on active baying by 
foreign investors. 

Heightened expectations 
that foreign banks would 
agree to roll over or write off 
debt to Indonesian compa- 
nies boosted demand for 
companies with heavy bor- 
rowings from foreign Institu- 
tions. Astra, toe car maker, 
surged Rp575 or 30 per cent 
or Rp2,475. 

BANGKOK continued to 
move sharply lower on wor- 
ries that new capital ade- 
quacy rules for financial 
companies will spark a rash 
of funding moves. The SET 
Index fail SAO to 470.67 for a 
three-day decline of almost 7 
percent. 

Thai Farmers Bank 
improved Bto.50 to Bt78.50 
after the bank put a time- 
table as toe pricing of its 


planned private placement 
which brokers guessed 
would raise around Bt26bn, 

SEOUL lost 1.8 per emit as 
local investment trusts con- 
tinued to dump shares, 
under pressure from worried 
Investors redeeming securi- 
ties because the trust were 
Hiring the shares as collat- 
eral for loans. 

The composite index, 
which fell briefly under the 
500-point level to 498.43 in 
the morning session, fin- 
ished 9.01 lower at 501.13. 

Brokers said a news report 
that North Korea had 
declared martial law also 
depressed sentiment How- 
ever, the unification minis- 
try said the report seemed to 
have mistaken a military 
exercise for a declaration of 

martini law. 

Hanbo Steel rose Wonl66 
to its dally limit high of 
Wonl.580 on reports that the 
government might stage a 
round of open global bidding 
to sell off the failed steelma- 
ker in April. 

BOMBAY was another 
loser, down 1.43 per cent as 
speculators unwound long 
positions ahead of today's 
end of weekly account The 
BSE-30 index lost 56.48 to 
3,89109. 


Fortis turned in solid 
enough results with the 1997 
figures well up with brokers* 
estimates, but the unex- 
pected news that a top exec- 
utive was to step down over 
a “professional difference” 
sent the shares down FI 7 or 
5.4 per cent to FI 122L50. 

Unilever lost FI 3.20 to 
FI 138.60 and ABN Amro 
FI 0.70 to FI 48.60 In 9.1m 
shares traded. 

MILAN suffered profit- 
taking as caution weighed 
on share prices, but a later 
bout of buying pushed 
shares marginally higher 
and the market closed at a 
fresh record. The Mibtel 
index rose 96. or 0.4 per cent, 
to 3A576. 

Olivetti rose L195 or 7.8 
per cent to L2.687 as expecta- 
tions heightened ova* better- 
than -expected results at its 
cellular phone unit OmnitaL 


The post trading announce- 
ment revealed that it nar- 
rowed its losses. 

MADRID lost LI per cent 
on profit-taking, although 
traders said underlying sen- 
timent remained positive. 
The general index foil 937 to 
880.7. Telefonica, the bench- 
mark stock. faQ PtalSO, or 
26 per cent, to Pta6£80. 

Gainers of the day 
included Telepizza, the piz z a 
delivery company, which 
gained PtaS.OlO or 15 per 
cent to Pta231,000 on a 
strong pro fit forecast. 

STOCKHOLM retreated, 
led down by forestries. The 
general index fall 4835 or 13 
per cent to 3,478.4 as over- 
seas investors took profits. 

Forestry shares were the 
biggest losers of the day, 
with the sector failing 2.3 
per cent. Blue chips were 
also lower with Ericsson 
down SKr7.fi to SKz37&5 and 
Astra losing SKr3 to 
SKT1683. 

HELSINKI edged down cm 
profit-taking, dragged down 
by Nokia. The Hex indux fofi 
29.89, or 0.7 per cent. 

Half of the day’s turnover 
consisted of trading in 
Nokia, which closed down 
FM53 at FM5S8 after a vola- 
tile day. Sanyo, the insur- 
ance company, which has 
gained ground over toe past 
few days, rose FM1 to FM220. 


Written and edited by 
Michael Morgan, Jeffrey 
Brown, Emiko Terazono, 
Peter Hall and Paul Gregsn 


The Hong Kong stock 
market has been quietly 
regaining ground. After dos- 
ing yesterday at 11,75738 the 
Hang Seng index is now 45 
per cent up on the year’s 
low, struck on January 8, 
and the pre-crash level of 
12,000 points Is tantalMogly 
within reach. 

This is in spite of an osten- 
sibly bleak picture: economic 
growth is slowing, interest 
rates remain relatively high, 
the Asian financial crisis 
continues to undermine coot 
petit! ven ess and corporate 
earnings have been patchy. 

In recent weeks, however, 
Investors have been cheered 
by a number of mare encour- 
aging factors: signs of a soft- 
ening in interest rates, glim- 
mers of optimism that prices 
may be stabilising In the 
depressed property sector, 
»nd an of credit in 

China. 

As a rate-sensitive stock 
market dominated by prop- 
erty and banking companies, 
Hong Kong equities began to 
plunge in October when 
speculative attacks on the 
Hong Kong dollar sparked a 
rise in interbank interest 
rates. 

Such raids, launched in 
the wake of devaluations 
across the region, were 
staunchly fended off and 
interest rates remained high 
through the remainder of 
1997 and into 1998. This in 
turn prompted a rise in 
prime lauding rates, from 9-5 
per cent to 1025 per cent, 
which further depressed 
property prices. 

This week has shown the 
strongest evidence so far 
that interest rates are eas- 
ing. The benchmark three- 
month rate is just above 6 
per cent, compared with 
double-digit figures last 
year. And expectations are 
strong that iwnfa will today 
reflect their lower cost of 
funding with a reduction in 
tending rates. 

The property sector took 
further heart from the 
results of Tuesday’s govern- 
ment land auction, at which 
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two plots of land fetched 
higher-than-expected prices 
and attracted relatively 
robust bidding. 

Property prices have falle n 
an average of 25-80 per cent 
from their peak last year, 
and analysts say the results 
of toe land auction suggest a 
turning point is an the near 
horizon. 

The third piece of good 
news this week came from 
across the border, where 
bank lending rates were cut 
by an average 03 per cent 
More importantly, some 
economists argue, was a cut 
in toe reserves requirement 
which could ease liquidity. 

Share prices of China- 
relatad companies in Hong 
Kong rose sharply on 
Wednesday, the day after the 
interest rate cut was 
announced by toe People’s 

Bank at AM ns. 

Red chips, the China- 
backed Hong Kong compa- 
nies that saw their share 
prices doable and treble 
around the time China 
resumed sovereignity over 
the territory in July, surged 
on the news. 

Even so, it will be a long 
time before toe heady days 
of summer 1997 r e t ur n. The 
Hang Seng index is still 30 
per cent lower than the 
August peak of 16JB0, and 
activity among red chips is 
still just a shadow of fanner 
frenetic days. 


Louise Lucas 


Credito ItaGano 

A Joint Mock company 

RagMared Office: Genoa (Italy) Via Darts No. 1 - Head Office: Mten, 0WyJ F4azza Cotdurio 
Registered w»i the Genoa Court, ki the Companies Register under No. 22 and In Ihe Banks Register and belonging to the Qedto ttaBono 
Banking Group, registered In the Banking Groi^e Register wtti Code No. 2008.1 
Member of the Jntotoank find tor Deposit Protection 
Capita: Ut 1 A39.95g.8BQ ,500 

(onattKagandtoahjtae d andWrt y ririBbfl to nnln e h u i ta e ita i iH Wyflw w n ai onabchurKlredendnln o lyt taa elhoua an dBitaMndredfcB) fiSy paid 14X 

CALLING OF THE ANNUAL GENERAL 
SHAREHOLDERS MEETING 

The Shareholders of Credito Italiano are called to attend the Annual General Shareholders 
Meeting to be held on April 26, 1998 at 6.00 pjn. at the Bank’s Registered Office in Genoa, Via 
Dante No. 1. If necessary, a second sitting will be held on April 27, 1998 at the same 
address, but at 330 p.m., to discuss and debate upon the following: 

AGENDA 

1. Presentation of the Balance Sheet as at December 31, 1997 together with the reports 
drawn up by the Board of Directors and by the Statutory Auditors and approval of relati- 
ve resolutions; 

2. Allocation of profit for the year, 

3. Appointment of a Director to make up the number on the Board; 

4. Appointment of the auditing firm Coopers & Lybrand S.p. A. to certify the statutory and 
consolidated financial statements, the interim report, and the interim consolidated finan- 
cial statements; determination of fees. 

The texts of the proposed resolutions and background papers, as well as the mandatory docu- 
mentation on point 1 of the agenda, will be filed at the bank's registered office and headquar- 
ters and at Monte Titoli S.p A- as required by law. 

Copies of the Proposed Resolutions and the Notes for toe Shareholders are also available to 
toe public at all of the Bank’s branches. 

All Shareholders who possess ordinary shares may attend toe Meeting, provided that they 
are listed in toe Shareholders Register and that they have deposited their shares with any 
Credito Italiano branch or with Monte Titoli S.p A at least five (5) days before toe date 
scheduled for toe Annual General Meeting. 

We ask Shareholders to note that they may also vote by mail. Ibis is envisaged by a Ruling 
issued jointly by Banca d’ltalia, CONSOB and TSVAP on December 30, 1994 and by Article 
No. 12 of toe Bank’s Articles of Association. 

The mail voting forms, together with the admission tickets and, where envisaged, the docu- 
mentation attesting that toe person signing the voting form is legally entitled to do so, must 
reach Credito Italiano no later than the third bank business day preceding the date esta- 
blished for the Annual General Meeting (i.e. April 22, 1998) and be addressed to: 
Credito Italiano - After! Sodetari - Piazza Cordusio - Casella Postale No. 991 - 20101 
Milan (Italy). 

THE BOARD OF DIRECTORS 
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RICHARD DONKIN 


Global guidelines 


Some of the biggest names in business 
have met to look at corporate governance 

^ theCadbury and I chairman of the board of 


Ha mp el codes. France has 
the Vifenot report, and the 
Netherlands has the Peters 
coda Bosch, Cardon and Dey 
have had their say in 
Australia, Belgium and 
Canada, while companies in 
the US follow the example of 
General Motors. Like it or 
not, corporate governance 
has been bursting out all 
over. 

ft was only a matter of 
time, then, before someone 
had the idea of looking at it 
from an international 
perspective. It was with this 
in mind that some of the 
biggest names in business 
gathered in London last 
week far the first rnpg Hwg 0 f 
a new forum on corporate 
governance. 

The meeting was unusual 
for several reasons, not least 
because of the credentials of 
those present. The grandly 
titled Global Corporate 
Governance Advisory Board 
has attracted luminaries 
such as Percy Barnevik. 
chairman of Investor AB. 

Cor Boonstra, president of 
Philips Electronics, Marc 
Vienot, chairman of Society 
Genferale, Jttrgen Schrempp, 


management at Daimler- 
Benz, Yoh Kurosawa, 
chairman of the Industrial 
Bank of Japan, and sir 
Adrian Cadbury, author of 
the Cadbury report on 
corporate governance. 

Meetings of this sort are 
rare outside the annual 
Davos get-together in 
Switzerland, so it must say 
something about the 
growing infl u ence of 
headhunters that it was 
organised by Egon Zehnder 
International and held at Its 
London headquarters. 

“There have been a 
number of committees and 
reports looking at this issue 
on a national scale," says 
Kenneth Taylor, the 
Chicago-based Egon Zehnder 
partner who suggested the 
group and brought it 
together. “We thought there 
was a need for the subject to 
be looked at on a global 
scale, so we brought 
together some of the most 
experienced people we could 
find who we knew were 
concerned passionately 
about the subject." 

Egon Zehnder has been 
keen to expand in corporate 


governance since its 
acquisition in 1994 of Pro 
Ned. the business started by 
the Bank of England to 
promote the role of the 
non-executive director. 

Hie new 18-member group, 
which will meet once a year 
in London, has been 
assembled from IS countries. 
T think the formal meetings 
will be very few but it has 
set up an Interesting 
network.” says Sir Adrian. 
“It's a chance to compare 
notes on how the 
responsibilities of directors 
are going to change in a 
more competitive world with 
more active investors." 

One of the topics discussed 
last week was how to 
organise board meetings of 
global companies. How 
frequently should they be 
held, where, and in what 
language? Mr Bamevlk's 
views on English as the 
i language of business are 
well known, but it would be 
interesting to know how 
enthusiastically they are 
shared by the French. 

But this group appears to 
be above such trifles. It does 
not seem concerned about 
executive pay. “I don't think 
well discuss directors' pay 
per se. That's not a burning 
issue with respect to 


corporate governance," says 
Mr Taylor. 

Well it was. not so long 
ago. Wasn’t there a big 
report from the Greenbury 
committee in the UK? Given 
the i n crea s ingly important 
role of remuneration 
committees in faing thn pay 
of executives in publicly 
quoted companies, it would 
be useful to know the views 
of an international group 
such as this i ff] , for example, 
corporate pay differentials. 
Should there be a maximum 
between top and bottom, in 
any company? And what 
about share options and 
bonuses? Should all 
employees qualify for such 
perks? 

These are big issues facing 
company directors. I was 
Interested in the perspective 
of one chief executive in a 
UK publicly quoted company 
I talked to last week. The 
company has been pursuing 
a single status policy. There 
are no share options or 
long-term incentive plans for 
executives. 

Not only that, but the 
business is expanding in the 
US and recruiting executives 
to run the new operations. 

So far, he says, candidates 
have been understanding 
about the company policy. 

“It may be that we have to 
vary things in the US, but it 
doesn't seem to have put 
people off yet," he said. This 
is not the stuff that 
headhunters and pay 
specialists tell you. They tell 
you that the incentives 
packages are part of US 
corporate culture and, by 
implication, that if you want 


good Americans you will 
have to pay for them. 

It may have been this sort 
of argument that persuaded 
EMI Music to recruit Jim 
Fifieldun a package that 
delivered Mm £7m ($ 11 . 7m) 
as president in 1996, making 
him, at the time, far and 
away the high est p aid 
executive of a FTSE 100 
company. 

This raises a second point 
on pay. Many of the 
executive performance 
Incentives, as the chief 
executive pointed out, are 
affected by variables outside 
any individual's control. The 
state of the economy, the 
business cycle, investor 
speculation, the feelgood 
factor, consumer confidence 
and exchange rates strength 
can all have a bearing on a 
company’s profitability. 

Consumer confidence in 
Aslan markets was blamed 
for the profits warning 
issued by EMI in January. It 
is on such whims that 
careers are made and 
broken. But, supposing 
Asian music lovers had been 
flocking to the shops, and 
profits were looking healthy 
as a result, would that make 
Mr Fifield a hero? It 
probably would have 
because that is how top 
executives are perceived 
these days. Now EMI is faced 
with negotiating a 
multi-million pound 
settlement to buy out his 
contract. 

Where do nan-executives 
stand on such pay 
arrangements? Mare 
importantly, what should 
their role be in merger 


discussions which, when 
they go wrong, can wipe 
billions af pounds off the 
value of shares? Sir Richard 
Sykes, chief executive of 
Glaxo Wellcome, and Jan 
Lesbley, chief executive of 
S mfthKIin e Ttow»ham, were 
corporate heroes two months 
ago, before their merger 
plans failed. Are they still 
heroes today? 

There is no doubt that 
Egon Zehnder has pulled off 
a coup in creating the new 
group and it rightly stresses 
the calibre of those involved. 
However, it should recognise 
that recent events have 
proved that business leaders 
are like the rest of us, and 
corporate governance has to 
recognise their frailties as 
well as their strengths. 

A group such as this has 
the potential to do much 
good, but whatever it utters 
should not be held In 

reverence. If the board 
demonstrates that it is 
prepared to immerse itself in 
the nitty-gritty of 
management supervision on 
an International scale, it will 
have proved its wrath. 

rtan Meiland, chief 
executive officer af Egan 
Zehnder International, New 
York, expects reports from 
the group. “The last thing 
we want it to be is a 
ruje-making body, but we do 
want to raise the 
consciousness of this issue.” 
he says. “We know from 
research that good corporate 
governance and good 
corporate performance are 
linked." 

richard.donkin@FT.com 


WORKING BRIEFS 


Advice on 
choosing the 
right outdoor 
training exercise 

I If someone hands you a rope 
on an outdoor training exercise 
and asks you to abseil off an 
80ft cliff, do you; 

a) Grab the rape and go for it? 

b) Fee! your knees turning to 
|e!ty? 

c) Tell the trainer where to stick 
Ns rope? 

A new gukie on outdoor 
training from the Institute of 
Personnel and Development 
suggests there Is no shame in 
reacting like ”b" and that If you 
opt for "c" that's OK too. 

Outdoor trebling, says the 
report, can be stressful. 

"Course tutors and employers 
need to be aware that peer 
pressure from others taking part 
may sometimes mean that 
Individuals feel obliged to do 
things they would rather not 
do,” says Mike Cannell, author 
of the guide which gives 
employers an outline of the sort 
of questions they should ask 
when selecting a course. 

The IPO guide costs £5.50, tel 
+44 1752 202 301 

Graduate failings 

London's small- and 
medium-sized businesses are 
unhappy with their graduate 
trainees, says a report 
com missioned by Focus Central 


London Training and Enterprise 
Council and Create consultancy. 

K says graduates lack 
motivation, drive and 
communications skills. The 
biggest feHIngs reported among 
the 950 businesses surveyed 
were in sett-management and 
team- working. This is hardly 
surprising from products of an 
education system where 
chfldren are graded constantly 
and where sharing Information 
is viewed as "copying". 

The report says graduates 
have problems adapting to the 
culture of smaller businesses 
where they must learn to look 
out for themselves. 

Graduates in Growing 
\ Companies: The Rhetoric of 
Cora SkMs and the Reality of 
Globalisation, byAminRajan, 
Kirsty Chappie end lan 
Battarsby, £35. tot +44 1092 
528757. 

IT job growth 

The speed of growth In the UK 
information technology sector 
means It has Just four years to 
attract 250,000 new employees, 
says Keith Telford, chief 
economist at International 
Business Machines In the UK. 

Mr Telford says that about 10 
per cent of all new jobs created 
since the last recession In the 
UK have been 

computer-related. By 2002, 1m 
people win work In the 
computer service Industry - 
more, as IBM points out, than 
worked In Britain's coalmining 
industry at its postwar peak. 


BANKING FINANCE & GENERAL APPOINTMENTS 


INTERNATIONAL EXECUTIVE SEARCH 


aiano 


ALL EUROPEAN LOCATIONS 


COMPETITIVE COMPENSATION 


TASA International is a leading international executive search firm, operating globally. Among the world's top retained executive 
search firms, TASA International is one of the few, fully integrated global partnerships in the profession with 32 offices worldwide, 
including 13 in Europe. Exceptionally strong growth, combined with internal promotions, has led to openings at Partner 
and Principal level across Europe for high calibre individuals looking for a career in a dynamic, professional and 
entrepreneurial, multi-national environment ~ 


THE ROLE THE PERSON 

■ Partners/Principals are involved in the entire search » Candidates will be graduates in their 30s/40s with a mimmim 
process from client management and development through of ten years' relevant experience gained in any industrial/ 
to final appointment- commercial sector and/or in executive search. 

* Rigorous service levels and a strong client relationship • Personal qualities sought include etieigy/tenacily, creativity, 
driven culture are key characteristics of our partnership. attention to detail, outstanding communication skills and a 

strong team approach. Individuals will be able ip.-gemansqpte. 
exceEerit’business development, salcs/maiketing and project 
management experience. 

Please respond to: Michael Squares. Chief Executive, TASA International. Ditfourstrasse 101 . Postfach CH-8034 Zurich. 

Telephone : (41) 1-383 49 66. Fax: (41) 1-383 75 92. E-mail: TASA_Zurich@compuserve.com 


INTERNATIONAL 

Amsterdam ■ Atlanta • Barcelona ■ Bogota ■ Boston • Brbbane • Brussels - Buenos Ames 
Caracas • Dallas • Frankrjrt ■ Hong Kong ■ Jakarta ■ Johannesburg ■ London -Madrid 
Melbourne ■ Mexico Cmr ■ Milan ■ Munich • New York ■ Palo Ano ■ Parts • Rom 
Santiago ■ Sao Paulo • Sarasota • Singapore • Sydney • Vienna - Wellington • Zurich 
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Advertising 


appears in the UK 
edition every ' 
Wednesday & 
Thursday and in 
the international 
edition every 
Friday. 

For information on 
advertising in this 
section please calf 

KeeJey Pope on 
0171 873 4006 

Karl Loynton on 
0171 873 3694 

Mailt Williams 
0171 873 4095 


Financial Times 


THE EUROPEAN * * * 

INVESTMENT FUND * 

The EJF, a financial institution of the European Union based "■* 

in Lunemborag; and estaUshed in 1994 to provide loan . 

guarantees and equity In support of sinafl and medium-sized ■WW.'S* 

companies (SME) and large Infrastructure projects of Trans- ^ vr 

Eteopean Networks (TEN), wishes to recruit for ks Headqu a rters 
in Luxembourg (m/f) 

PROJECT ANALYSTS 

Working to small teams, they wffl assist in identifying and analysing business opportunities 
wtiie keeping abreast of developments In European Infrastr u cture, Transport a tion, Energy and 
Tetecommraiicattons project markets, and wffl help In the impleme n t a tion of the ElFs mandate 
to fad B ta te the development of pubfle-private p ar tner sh ips through the growth of its guarantee 
business to siyport of Tra n^ European Networks. 

Applicants, who wffl normatty be^Tfiirir late twenties or early thirties, must be nation^s 
of an EU member country* have a University Degree (Ideally complemented with post <paduate 
studies), and at least Syeara experience to analytical tasks in a bonking; commercial or industrial 
environment They should be fluent in Ensfeh and at least one other language of the European 
Union, and have strong anafyticaVjpresentation skflb and computer literacy. 

A good knowledge of project finance techniques and financial modeling tools would be an 
advantage. 

The EIF offen an attractive re mu neration package with terms and conditions comparable to 
other European Institutions. Appfcants are invited to send their CV with a tetter, quoting 
the reference, to 

European Investment Fund - Human. Resources. (Ref. TEN-U1 /98), avenue J.F. Kennedy 43, 

L-2968 Luxembourg - fax: (35Z)4SL66iJ8.BQ2. 
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Corporate Recovery and Distressed Assets 
Trading and Analysis 


LEADING INVHSTMHNT BANK / CITY BASKO 


Our client is a global US investment bank, and inter 
alia a world -leader in trading non- investment grade 
instruments, with a very profitable business founded 
upon the highest quality research. The bank is 
committing substantial capital to its European operations. 

THE OPPORTUNITY 

m Become the senior analyst in a dynamic. London- 
based, world-class, high-profile trading and 
distribution team. 

• Responsibility for analysing and following corporate 
situations to produce high-quality ideas for trading 
distressed, impaired or bankrupt European 
corporate credits and related assets. 


• Contribution to trading revenues and quality 
of analysis wholly visible and appropriately 
rewarded. 

QUALIFICATIONS 

• Proven analytical skills applied to corporate 
valuations, credit assessment, insolvency, recovery 
or work out situations. 

• Experience gained in insolvency practice within 
major accountancy firm, corporate finance, credit 
recovery or distressed asset trading. 

• Abiiitv to work in cerebral trading environment, 
effectively communicating concise, well supported 
analysis and participating in trading decisions. 


SAINTY Hird 

CO- 

PARTNERS 


SHP 


.SS< K I.-\ I :•> 


PIcmt Knd a Fall cv and current nluj 
details, quoting reference 9803 U, to 
SHP Associates. AHcrmary House, 
10-15 Queen Street, London EC4N ITX. 
Tel: 0171 815 8888. fuse 0171 815 8800. 
E-nuil: ihp^hpsokak 


flIML 


Our dient is a global US investment bank, and inter 
alia a world-leader in trading non-investment grade 
instruments, with a very profitable business founded 
upon the highest quality research and distribution. 
The bank is committing substantial capital to its 
European operations. 

THE OPPORTUNITY 

• Become the principal buyer of unpaired loans and 
distressed assets from Japanese banks and investors. 

• Join a London-based, dynamic, world -dass and 
higlvprofilc trading and distribution team. 


• Success in identifying and buying attractive assets 
and contribution to trading revenues wholly visible 
and appropriately rewarded. 

QUALIFICATIONS 

• Fluency in Japanese. 

• Knowledge of Japanese banking and investor 
community in Europe. 

• Prior experience of corporate credit gained in 
commercial banking. 

• Ability 1 to work in cerebral trading environment. 


Sainty Hird 

& 

PARTNERS 


SHP 

A i H. | \ i i -v 


Ho* Mod a hll cr and current salary 
details, quoting reference 9803 1 1, to 
SHP Aamciatec, Aldermary House, 
10-15 Queen Street, London KXN ITX. 
Test 0I7J 815 8888. Fan 0171 815 8800. 

ILtwIft ihpA0ifap8.oQ.uk 






To £70,000 + Car + Bonus 

Sustained growth within the 
corporate finance division of this 
leading British investment bank 
provides the opportunity for a 
corporate financier with UK M&A, 
advisory, MBCVMBl and due diligence 
experience to lead transactions for an 
expanding high profile mid-cap client 
base. Your marketing, interpersonal 
and leadership skills will be tested. 


£ 55 -£ 65,000 + Excellent Benefits 

Heading up the derivative operations 
department in this City based 
institution. This high profile role 
demands an ambitious and motivated 
individual with excellent product 
knowledge including FX/MM, bonds, 
repos, swaps, futures and FRA's. With 
a minimum of 5 years derivatives 
experience and proven management 
skills. Outstanding opportunity 


.fee dkove rotes or for geneni information 
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£50-£65.000 + Benefits 

One of the leading US investment 
banks requires a highly dynamic project 
manager to aid the development of all 
back office and accounting systems, 
induding EMU, Year 2000 and 
Business Process Re-engineering. 
Idea By a qualified accountant, you will 
have multiple project management 
experience and preferably some 
treasury product knowledge. 

• - r f T • yfii. -vA- - L-lj --A •" 
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£60-£80#000 + Package 

Responsible for overseeing accounting 
function for this dynamic European 
bank, comprising of finance, projects, 
management systems and involve- 
ment with the capital markets lines. 
This is an outstanding opportunity for 
a motivated ACA with strong mana- 
gement skills and good experience 
within futures and options and capital 
markets seeking their next step up. 


£65,000 + Package 

A senior role within a global 
investment bank. Leading a qualified 
team of 6 staff, taking responsibility 
for all the divisions compliance 
working and ongoing project work 
on the regulatory side. Ideally a 
strong education backed with 4-5 
years experience of compliance and 
regulatory work. Excellent prospects 
for future development 


fNegotiable - 9 months 

This European investment bank 
currently has an immediate opening for 
a qualified ACA/MRA to work within 
their market risk area. With a solid 
understanding of FX/treasury deriv- 
atives you will be responsible for all 
aspects of monitoring, reporting and 
measuring market risk on a daily bass. 
Th& is an outstanding opport u n i ty for 
the successful applicant- 
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Compliance/Bussoess 
Risk Management 


London * I 

Goldman Sachs enjoys a global reputation as 
one of die world's leading investment banking and 
securities firms. This reputation is built upon the 
skills, credibility and dedication of our people and 
can only be maintained with a commitment to 
recruit the best person for every job. 

The business risk management group aligned 
with our Fixed Income, Currency and Commodities 
Division now seeks to appoint a key individual to 
join its London office to support its Milan business 
activities. Based on the trading floor, the emphasis 
of the role is on identifying and controlling areas of 
business and regulatory risk. The brief is wide- 
ranging, incorporating new product development, 
analysing and assisting the supervision of sales/trading 
activity as well as setting policies and procedures. 

You will be a professionally qualified accountant. 
MBA or lawyer with a strong control focus with at 
least five years' relevant experience supporting 


Fluent Italian speaker 
on • Excellent Package 


fixed income, currency and commodity businesses. 
Fluency in Italian is a pre-requisite. You will 
combine first class analytical and communication 
skills with a pragmatic, commercial approach. The 
role demands an enthusiastic team p layer who is 
able to prioritise in a fast-moving environment 

A highly attractive compensation package is 
offered reflecting normal investment banking practice. 

Please apply in writing enclosing both a 
covering letter and a full Curriculum Vitae, 
quoting reference 483, to our managing 
consultant 
Joe Thomas at: 

BBM Associates, 

76 Wading Street, 

London EC4M 9BJ. 

Te): 0171 248 3653. 

Fax: 0171 248 2814. 
joe_t@bbm.co.uk 
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Marketing Support Executive ^ 

Flemings is a leading international fund manogeiT^ond l ” v e ^ ” t 
countries around the world. The Group manages £ 65 billion of assets o 

private investors worldwide. . , - -j- 

Fleming Investment Management, our UK-based asset management arm. Is 

pooled and segregated produds for ^^^f'Robert Fleming In Eurtpeand. 

growth, our Global Fixed Income Group, which combines the strengths . , 

Jardine Fleming in Asia, is now recruiting a Marketing Support Executive. • v ;■ 

The successful candidate will be experienced in supporting the marketing of insrijutional .1 

products. Familiarity with marketing fixed income fund management wpuW 50 

Key responsibilities include: 

• completion of fixed income questionnaires and requests for proposals from 
institutional investors 

• drafting of proposals and presentations . 

• providing general support to the marketing team 

The successful candidate will be: • • - - 

• self motivated, tenacious and possess excellent communication skills 

• able to operate to a high level of accuracy in a fast-moving, pressurised environment 

• a strong team player 

• able to interact at all levels of the organisation _ _ 

The remuneration package will appeal to high calibre candidates with ihe determination to succeed in a \ 

environment. To apply, write to Catherine Hodds, our Personnel officer, at the address below, enclosing your 

of your current remuneration. :• : J 

Fleming Investment Management, 25 Coplfiofl Avenue, London, EC2R 7PR 


CORPORATE FINANCE 


1 r ■ 


HONG KONG BASED/ASIAN FOCUS 


OUTSTANDING OPPORTUNITY 


Our client is the Asian merchant banking arm uf one uf Europe's largest and most strongly capitalised financial services organisations. The group has an outstanding reputation for innovation and has taken an aggressive approach to budding one of the most successful corporate ftMt 
teams in Asia. The core activities of the Hong Kong-based corporate finance department include the provision of mergers and acquisitions, privatisation advice, and equity and equity-linked securities issuance. The group is seeking to recruit a small number i>f intelligent, sroagfy. 
motivated individuals to join the 100 strong corporate finance team at die following levels. 


— T h_ * 


ANALYSTS 

Successful candidates will have 

• at least two years related experience with a top tier financial services institution 

• graduated from an intemationally-cenowned university with a first class degree 

• a high level of numeracy - a Gnancc and/or accounting qualification will be an advantage 

• fluent spoken and written English and, preferably, Asian language skills 

• the ncccssarv commitment and drive to succeed within a dynamic team-based environment . 


MANAGERS 

Successful candidates will have 

• at least four years corporate finance experience, preferably with substantial exposure to mergers and acquisitions and/or equity capital markets - 

• gained specialised industry-specific knowledge within the Asa region 

• top levd presentation, negotiation and written English skills .. „ 

• a first class academic background 

• an established network of client contacts wiritin the Asia region. 


An attractive package and first class promotion opportunities will be open to the successful candidates. Interested parties should send a Curriculum Vitae tbeaded Analyst or Manager as applies We) to James Mttston at Robert Walters Associates. 2119 Jardine House. ;-V- ‘ 
One Connaught Place, Central, Hong Kong. Tel: * 852 2525 7808. Fax. + 852 2525 7768. Web: httpy /wwwjobertwaltersxom You may also apply via http-7/ taps.com/Robert^ Valters quoting reference R\F3"\ . . 
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Aon 


Aon Capital Markets 


RISK FINANCE PROFESSIONALS 


CITY 


Aon Capital Markers is a niche division within Aon Croup Inc., specialising in 
integrated risk management solutions for finance and insurance risk, utilising the 
capital markets. 

As a division of Aon Group lnc„ the global insurance and risk management 
provider with operating revenues of nearly -1 billion, the capital markets team operates 
out of London, Chicago and California. As a consequence of continued growth (here is 
a need to recruit two risk finance/ capital markets professionals to join their London 
office, providing customised solutions to multinational clients. 

The successful candidates will be involved in all aspects of business development 
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and marketing of structured products as well as reviewing new products and valuation 
methodologies. As an all encompassing role, this represents an outstanding opportunity 
to join a highly professional, results driven team which is an acknowledged market 
leader, in an area which is experiencing significant growth. 

Candidates will possess the following skills and experience 

• 2:1 degree ideally in mathematics or statistics and/or an actuarial background 

• 3+ years experience gained in a blue chip investment banking environment 

• strong understanding of the financial markets and structured products 

• initiative, drive and determination 


ROBERT WALTERS ASSOCIATES 


D * * B» II USEES NEW YORK H u N G KON«. SYDNEY MELBOURNE 


- & EXCELLENT 


• innovative and forward thinking with the ability to provide clear and concise advice 

• good presentation and communication skills 

• desire to join a small bur highly successful and committed team environment. . ■ 

Interested candidates should forward a detailed Curriculum Vitae to 
David Chancellor at Robert Walters Associates. 10 Bedford Street, London, 
WCZE 9HE. Td: 0171 379 3333. Fax: 0171 915 8714. 

E-mail: davki L c h a nrefior^ robcrtwalters.com 
Web: hltp//www,robertwahersxom 

You may also apply via http-V/taps.com/Robert Walters quoting reference RW39 
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Axus International 


Salary- designed to attract the (test 

Rais Intemodonol provides long term cor rental aodCete ; A 

outsourcing to the corporate business market, operating . , : j ’ v>f$ 

through 10 countries in Europe. Our reputotioti for iniKR^iQR; ; t’ ’ ' 

end customer delivery bos enabled us to groui substantially ‘ 'yf , 

throughout Europe, having doubted in size in the last three 

gears, ond urith plats to do so again in the nett few. Our - vf 

ombitious strategy is to bu9d o thriving, highly profitable - 

busmess through organic growth ond acquisitions, fl key Sc* *, 

part of our success is to develop market (coding risk *’ 

management and Insurance services. 

To help us achieve these goals, we are looking for a high 
caltore Individual, with strong commercial acumen to head 
up our fflsk Management function. Based te the International 
headquarters in London, you wffi drive the profitability of 
our insurance products and services and be instrumental In 
developing neui and enhanced provision. Rs a member of 
die senior management team, you mil also be involved in 
implementing Insurance based products into neui mar ket s 
and devekipRig mmwothw ways to fflanmise returns. 

Vou udfl be a European national with te least two languages . :v£ v 
(one of which should be English). ¥ou uiS have project ,/f^ C 

management experience, emrtent computer and insurance ..C". 
skffls, and o passion for achievement and success. . • < *wy"r- 

jl ‘ 

For a confidential discussion, please contact David MaSftmd ' ? 1.7. . - 

at R»» International, Berkeley Square House, fierkelity :;* v . “*T.jrVv"i 
Square, London; telephone: -M44 171 514 54Q(b 'S' '’"Si %% a? 
FocMnile: -mM 171 514 5449. e-m^; 
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ALCHEMY PARTNERS 

PRIVATE EQUITY IN GERMANY 

topaiSier' 5 ° Pen ' n9 3 ^ 0ffiCe FrankfUrt and reC|UireS BXCellent professionals at levels from associate 

Previous private equity experience is not essential but you will have: 

• High energy & intelligence 
I A flexible approach 

• Fluent German 

• High achievement In industry or finance 

At partner level, we are seeling individuals with a background in industry. Chief executive exnerie™* h 
preferable but not essential. executive experience is 

We offer highly attractive remuneration packages including considerable equity participation 

Please apply in writing to: Jon Moulton, Managing Partner 
Alchemy Partners 
11 Adam Street 
LONDON WC2N6AA 
Fax: 0171 240 9594 
Email: 106561, 3325@compuserve.com 
We promise a prompt response. 
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KNOW HOW FUND 

CZECH REPUBLIC: 

SEC Consultants ) 

resulting and rapavi S re|tbi‘c^^ (SEC) ‘ ^ SEC “ res P°° 5iblc *r 

coiBulani(s) wm wo* with him and member of the 
These r**? »' ^ «*tt' °»Wc it to fulfil hs purpose. 

experiencTin ^ , !?!" idual ?*j!* companies, muse have a depth and breadth of relevant 

enforcement S^aru»rk>^^ Und< ^^^ 

as would strong influencing skills ** particular,y vsJucd 

would be^EESfSS^*^ 

10 ^SS **?"*** obaia ft* 0 *«“* rf: reference fiwn Headier 
Branch, DHL, Abercrombie House, ^pi»i»» «mH , P- m - ctiwM, 

» £TS?s ^£2£Su&S“ “ * rcfereOCC Whkh Sh ° nkl Indk ^^ 
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Advertising 


appears fn the UK 
edition every 
Wednesday & 
Thursday and hi 
the International 
edition every 
Friday. 

For Information on 
advertising in this 
section please call 

Keeiey Pope on 
0173 . 873 4006 

Karl Loynton on 
0171 873 3694 

Mark Williams 
0171 873 4095 


Financial Times 
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Securitisation Analysts 


London 


Our client is an International financial services 
institution renowned for the quality of the products 
and advice provided to its clients. The European 
structured finance team looks at securitisation 
transactions in various asset classes and is 
expanding due to growth in demand for its services. 
This has resulted in two opportunities for high calibre 
credit professionals to Join this respected group in 
the area of mortgage backed and commercial paper 
transactions. 

Key responsibilities will be: 

♦ Financial analysis and modelling. 

♦ In-depth analysis of mortgage and asset backed, 
monoline insurance and commercial paper 
transactions. 

♦ Structuring of both domestic and offshore 
programmes, including exposure to US, Australian 
and Asian markets. 

♦ Transaction and documentation negotiation. 
Candidates for both roles' will possess: 


Attractive Package 

♦ Outstanding academics, together with a sound 
credit analysis training from a recognised 
institution. 

♦ A minimum of four years International 
securitisation experience with specific exposure to 
the relevant specialisations. 

♦ Strong track record of involvement in the 
structuring of transactions. 

♦ Excellent analytical and communication skills 

The successful candidates will receive an excellent 
remuneration package which will entirely reflect 
experience. Performance will be rewarded with good 
progression in terms of responsibility and position. 

Interested candidates should contact Mark Pettman 
enclosing an upto-date copy of their CV at Michael 
Page City, 50 Cannon Street, London EC4N 6JJ. 
email: markpettman@michaelpage.com 
Fax 0171 329 2986. Please quote reference 
409812. Ail enquiries will be treated in strictest 
confidence. 


Michael Page 
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Portfolio Manager 

A unique and exciting opportunity to develop business 


it 

I 
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Central London 

Our client Is a major International financial services 
organisation based in the UK which is seeking to 
extend Its high profile Review Team. 

This Is a pivotal role requiring a technically and 
commercially outstanding Actuary who will lead a 
small, highly qualified team within the pensions 
review unit undertaking quality assurance 
assessments and sampling individual cases and 
procedures. 

A key accountability will be to develop the existing 
focus on continuing Improvement and imbed 
learnings into working practices. Consequently the 
successful candidate will manage the existing 
training function carrying responsibility for 
developing and communicating best practice. 


to £100,000 + Benefits 

The role also encompasses overview) rrg a small 
portfolio of complex special schemes and input into 
regular assessments of the total portfolio to 
undertake forecasting and associated analysis. 

The importance of the review and the opportunity to 
shape internal policies demand a first class 
communicator who will build relationships both 
internally and externally with third party suppliers, 
auditors and industry regulators. 

Interested applicants should send a curd culm vitae 
to Sarah Hunt at Midtael Page City, 50 Cannon 
Street, London EC4N 6JJ, fax 0171 329 3426. 
e-mail: sarahhunt@michaelpage.com Alternatively 
you can telephone her on 0171 269 1846. 

Please quote reference 406796 


London 


£ Competitive 


Our client Is a French investment bank specialising in investment management and private equity. With an excellent 
performance track record and a strategic alliance with one of the largest US fend managers and a premier MBO 
specialist, this rapidly growing institution seeks to strengthen Its position In the European region by opening an office 
in London. To establish this new office and provide investment services to high net worth Individuals, they now intend 
to appoint a Portfolio Manager. 


Reporting to the Paris office, key responsibilities 

are to: 

♦ Manage the London operation and staff. 

♦ Advise clients on all matters pertaining to their 
portfolios. 

♦ Select both group and non-group mutual funds for 
client portfolios and contribute to asset allocation 
decisions. 

e Develop the client base and increase funds under 
management 

The position will involve frequent travel to the 

Paris office. 


The successful applicant will: 

♦ Demonstrate superb communication and 
interpersonal skills and be fluent in French and 
English. 

♦ Be of graduate calibre. 

♦ Have gained a minimum of five years experience In 
the fund management industry. 

♦ Possess a firm understanding of asset allocation 
and fundamental analysis, which may be derived 
from a global or specific regional focus. 

'♦ Be IMRO threshold competent and have a general 
understanding of legal and compliance issues. 


Michael Page 


if you are a commercially minded and ambitious Individual looking tor an exceptional challenge, you should contact 
Sarah Hesse-Hunter on 0171 269 1883 or write to her enclosing a fell curriculum vitae, at Michael Page City, 

50 Cannon Street. London EC4N 6JJ, fax 0171 329 2986. email: sarahhessehunter@michaelpage.com 
Please quote reference 406205. 
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Key Supervision Post 

Securities Markets Supervision 


Financial Services Authority 


FSA 


The Securities Market Supervision department of the 
FSA fulfils a key function within the organisation: it Is 
responsible for the supervision of the London Stock 
Exchange and TradepoJnt An opportunity has arisen for 
a professional to join the team. 

Reporting to the Head of Department the role will 
Indude: 

♦ Close liaison with the relevant regulatory 
departments of the LSE and Trade point to ensure 
compliance with their regulatory obligations under 
the Financial Services Act 1986. 

♦ Monitoring the implementation and performance of 
exchange systems to ensure that they are 
millennium proof and able to accommodate Euro 
denominated business. 

♦ Monitoring and being doseiy informed about key 
market developments and events, particularly those 
relevant to the proper functioning of the UK equity 
markets and their settlement arrangements. 

♦ Working closely with colleagues in Market Standards 
on relevant policy issues and the development of 
new standards and guidance. 


♦ Contribute to the development of policy within the 
markets and exchanges environment. 

The ideal candidates should be of graduate calibre 
and must have a good understanding of UK securities 
markets, preferably with some industry experience. 
He/she will be a team player and have a working 
knowledge of Regulation and the Financial Services Act 
1986. A self-disciplined approach to work and an 
ability to communicate in a clear and effective 
manner with strong negotiating and influencing skills 
is essential.. 

This Is an excellent opportunity tor a bright and forward 
thinking individual to work in a challenging and 
developing area of regulation. 

In the first instance, candidates should contact 
jim Richardson AC A at Michael Page City, 

50 Cannon Street, London, EC4N fiJJ for an 
information pack quoting reference 410922. 
Alternatively telephone him on 0171 269 1888 or 
e-mail: jimrlchardson@mlchaelpag9.com 
Closing date Wednesday 15 April. 


Michael Page 


CITY 
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EUROPEAN MONETARY INSTITUTE 


FINANCIAL AUDITOR AND INFORMATION SYSTEMS AUDITOR 

The European Monetary Institute (EMI) was established on 1st January 1994 with its seat in Frankfort am Main. 
The EMI's function is to strengthen the co-operation between its members, the central banks of the European 
Union, and to prepare for the establishment of the future European Central Bank (ECB). The EMI currently 
employs approximately 380 staff members and has its own terms and conditions of employment, including a 
competitive salary structure, pension plan, health insurance and relocation benefits. The EMI is looking to fill the 
following vacancies as soon as possible. Positions will be offered initially on a fixed-term contract basis, and it is 
envisaged that thereafter suitable candidates will be offered positions with the future ECB. Candidates must be a 
national of a Member State of the European Union. « 


Positions and Qualifications 



Executive 

Resourcing 
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Caskostovsnsko Obchodnl Bank (CSOB), one of toe ftxx tap®® 
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PACKAGE 

having contributed to the strategic shaping of a tfivfeion or region, 
inducting toe deveSopmenfafrekded products or services. A senior 
executive, having managed sJgnfflcam operations and a proven 
track record to managing large aid complex projects, you wB 
demonstrate expertise card knowledge of toe latest ratal banking 
trends and modem banking fntonrKflion systems. Fluency in 
Engfish is vim, Czech language suits are hetpfti but more 
important Is your cuBural sensBMy and atifify to communicate 
and persuade atoes at all levels to support your Ideas. By 
transtBiTtog your knowledge, you wHi contribute to toe confirmed 
success of a professional management team ombfflous fa exploit 
charging market conditions. 

An exerting next step Of a different challenge? Please send your 

full personal and career details Incftxfing current remurengon 
level and daytime telephone number. In strict confidence to 
Liz Stewart, Coopers & Lybrond Executive Resourcing Ltd, 

1 Embankment Place, London WC2N 6NN, quoting reference 
LS1303 on bato envelope and letter. / 


/ 


Financial Auditor 


The vacancy is for a Financial Auditor who, under the supervision of the Head of Internal Audit, will cany out 
reviews within the framework of the Audit Programme (main objectives: regularity, security, efficiency), draff 
reports to the President and make recommendations. He/she will also participate in the development and installa- 
tion of controlling tools and follow new projects under development Candidates should have professional expe- 
rience of between 2 and 5 years as a Junior Auditor, preferably in the banking sector, and have a thorough 
knowledge of accounting (international standards), and/or finance and market operations. 


Information Systems Auditor 


The vacancy is for an Information Systems Auditor who. under the supervision of the Head of Internal Audit, will 
be responsible for the auditing of installed systems and IT projects under development The successful 
will have experience of application and installation reviews, ideally in UNIX, Novell, Windows NT and VAX/ 
VMS environments. He/she will be familiar with client/server environment, networks and have good experience 
of SAP (Oracle DB). He/she win also be familiar with the investigation of systems security. Candidates should 
have professional experience ofbetween 2 and 5 years as a Junior IS Auditor, preferably in the banking sector or 
as an IS Engineer with financial knowledge. CISA would be an advantage. 


Good communication skills, self-motivation and a sense of initiative. 

Ability to work in a team and under time pressure. 

Proven ability to report and to present findings and recommendations in a clear and concise manner. 
Practical knowledge of die standard Microsoft Office Automation pantrag^c 
(Windows 95/NT, MS Office Professional). 

Very good command of English and proven drafting ability in English. A command 
of German would be an advantage. 


Applications should include a Curriculum Vitae and a recent photograph, together with references confirming the 
required experience and skills. They should quote the appropriate reference number and should be addressed to 
the European Monetary Institute, Personnel and Office Services Division, Postfach 16 03 19, D-60066 
Frankfurt am Main, and should reach us no later than 17th April 1998. Applications will be treated in the 
strictest confidence and will not be returned. 

This vacancy is also published on Internet: http://www.ecb.nit but applications should only be submitted on paper 
via surface mail. 
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Custody Services 


Senior Sales and Relationship Management Officers 

City-based 


With assets under custody in excess of US$1.2 trillion, Deutsche Bank ranks as 
one of the top five Custodians in the world and the largest in Europe for cross- 
border securities. Deutsche Bank provides Custody Services in more than 60 
markets to over 3.000 international clients. The Bank's first class sub-custodian 
network offers clients a superior service quality with unmatched safety and the 
flexibility of product solutions including Local Custody. Multi-Direct Custody, 
Regional Custody and Global Custody. As a result of continued expansion, a 
number of sales roles within the Bank's London-based European sales team 
have arisen: 

Senior Sales and Relationship Management Officers 
Working within the Europe* Middle East and Africa Sales ana Relationship 
Management group, these roles will be highly influential in maintaining and 
developing Deutsche Bank Custody Services' market share in these regions. As 
part of the London-based team, you will have responsibility for the following: 


■ Managing on-going relationships with existing clients and matching theif 
needs with appropriate service solutions 

■ Researching your target market and identifying the needs of prospective 
and existing clients 

■ Selling Custody and related products including Securities leraSng, Tri-Patty 
Services and Fund Administration to international institutional cEents 

■ Working closely with product development teamsto recom mend new 

products and services to develop further the Bank's product offering for 
your region. 

These roles offer a challenging career within a fast paced environment 
A thorough understanding of the international securities markets ®. ess f”*T‘ 
as is a proven track record of selling to the banking, corporate, pension fund 


Excellent Remuneration arid Benefits 

an dimu*WK*indiHiriafiwfthinpneornw(TaEunip»ffcoi i nttFlt^JJB» lc, M^ B * 


custody related products ami swvtcesui oraw 
needs end recommend relevant produces . to services. 
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considered- Successful ctmdidaiBS are 1 9»ly to be ctegree^oCTied and ha** . 

fluency in one or more European language in addition to En9 ‘^V |tfM 
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must be analgetic and creativB and enjoy woriangin a tram enviropmem, 

In addition, appBcams must possess Bxceltontintarperaonaland 

comrmmicBtionsfciBsaiidhavethedestnBtoioinadVTOfTifewccfis*™* 10 


L M^2i Inte rested applicants should contact in strictest confidence our retained Consultant Julian Smith in London as soon as possible on tel: +44 171 872 221 1. fax: +44 171 872 0091 or write endoaiog their 
1998 Curriculum Vitae to Tlie Bird Moore Partnership. 14 Buckingham Street. London WC2N6DF. 


P&OXPorts 


Financial Controller 
Russian Far East 


For its profitable and growing joint venture (260 employees f 
in the Port of Vostochny (Nakhodka), P&O Ports seeks a 
Western-qualified accountant for equivalent) with 5- 10 years 
experience, some of which gained in Russia. 

The exciting role of Financial Controller: 

• Reports to the CEO 

• Supervises all accounting, budget and reporting matters 

• Develops efficient and elective processes, policies and 
systems to meet the needs of a dynamic business 

• Liaises with banks and other institutions and government 
agencies: manages cash flow and credit 

• Manages asset utilisation, purchases and disposals 

• Delivers complex strategic financial advice to management 
and interfaces with/directs outside insurance, lax and legal 
consultants 

• Acts as company secretary 
We need: 

• English and Russian language skills 

• A proven ability to work in a remote and culturally different 
environment 

• Leadership and coaching abilities 

• PC and network skills 

A 3-year contract and comprehensive expatriate package are 
offered. 

Replies with C.V. to Anne McKay: Arrow Communications s-a. 
181 avenue Brugmann - 1190 Brussels - Belgium 
Fax: +32-2-343-36-91 - Email: an@acarrow.com 


Deutsche Bank 
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MORGAN STANLEY DEAN WITTER 


Financial Institutions Analyst 

don Excellent Package 


London 

Morgan Stanley Dean Witter is a global US investment bank providing a. wide 
range of financial services to corporations, governments, financial institutions 
and individual investors. 

An outstanding opportunity has arisen to join their highly regarded Credit 
Division specialising in providing credit and rating agency advice to European 
financial institutions, offering a dynamic and challenging environment for hgfify 
motivated analysts. 


♦ Provide rating agency advice to investment bankers and their clients. 

♦ Conduct due diligence examinations for debt underwritings. 

♦ Perform credit analysis of financial institutions, mainly banks and insurance 
companies, for trading counterparty purposes. 

♦ Participate in trade approvals covering ail transactions. 


Candidates 

♦ European graduate with a formal credit analysis training from a quality 
banking institution or rating agency. 

♦ Minimum of two years experience providing rating agency advice to financial 
institutions, either from a commerciai/investment bank or rating agency. 

♦ Fluency In one European language (preferably French or German). 

♦ Ability to work as part of a team In a dynamic and pressurised environment. 

♦ Excellent written and oral presentation skills. 

The remuneration package for the role is excellent, comprising an attractive 
base salary, performance bonus and banking benefits. Interested candidates 
should contact Mark Pettman. the retained consultant in London, on 0171 
269 1888 or write to him enclosing a full curriculum vitae at Michael Page 
City, 50 Cannon Street, London EC4N 6JJ, fax 0171 329 2986. Please quote 
reference 407130 email: markpettman@michaelpage.com 
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SENIOR OFFSHORE PRIVATE BARKER - BAHAMAS 

Bahamas based. Dettec. a long established private b anking, trust and asset 
mana ge m ent organisation has seen considerable growth In recent years 
and is looking to employ a high calibre individual to vrork with the 
Chairman in developing this operation. The successful candidate should at 
least have the following qualifications: 

•d strong academic background 

4* professional qualification preferably In accountancy 

^ at least 10 years experience In working in a Qnancial o rganisa tion and 
proven ability in managing people. 

The position entails being based In Nassau, nahamn-a at the head office of 
the Deltec Croup. The successful individual will be an Important member 
of the Deftec Group and compensation win reflect thin opportunity. 


Interested candidates should send their CV to: 

David MpWangtlhm 

Deltac Securities (US} limited. 

Brattenham Bouse, 5 Lancaster Plane, London WC2E 7ES 


Michael Page 


CITY 


London • New York ■ Parts ■ Annuriam - Rankfmt ■ Milan • Madrid • Hong Kong • Slngtpor t - Sydney 
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Manager - Corporate Lending 

Leading UK Merchant Bank 


London 


£ Excellent 


Our client is a leading international merchant bank with an enviable global reputation for the quality of its services and products. The bank 
specialises in arranging complex, innovative funding transactions for private and public sector clients, as well as debt and equity advisory work. 

Internal promotion has created the need for a Manager to join the banking division to originate and structure complex property lending mandates. 
Based in London, the role will focus primarily on domestic commercial lending with a growing emphasis on the provision of a bespoke debt 
advisory service to a blue-chip client base. 


Die ideal candidate is likely to possess: 

♦ A strong academic profile with a good honours degree. 

♦ A minimum of four years' corporate lending experience gained 
within either a commercial or retail bank. 


♦ Formal credit training, with a sound understanding of risk 
assessment 

♦ Proven ability to manage existing client relationships and develop 
further the portfolio. 


Interested candidates should contact Richard Colgan on 0171 269 1861 or Anne Lindley-F rench on 0171 269 1865. Alternatively, write to them 
enclosing a full curriculum vitae at Michael Page City, 50 Cannon Street, London EC4N 6JJ, quoting reference 393690. 

Fax: 0171 329 2986, e-mail: city.corp-bank@michaelpage.com 


Michael Page 


CITY 

Loudon ■ New Yarik ■ Paris ■ Amsterdam ■ Frankfurt ■ Milan ■ Madrid ■ Hong Kong - Singapore - Sydney 






To develop activities in corporate finance and in engineering of financial products, our Geneva hank is 
looking for a creative and experienced investment banker ready to take up challenges in a dy nami c 

envi ronme nt as 

Director of Corporate and Structured Finance Department 

Responsibilities of this position include project development, financial modelling, arranging and struc- 
turing financing in different forms and currencies, linked to operations between Western Europe and 
Eastern European emerging markets, private placements and participation in public offerings, risks 
evaluation and management. 

Required qualifications: 

O Practical experience in savouring ol fin an cing (in equity and debt forms), raising financing 
(through private placements, syndication and securities issues). 

□ Good understanding of capital markets mechanics and rules. 

□ Solid experience in risk evaluation. 

□ Knowledge of Russian and Commonwealth of Independent Stales capital markets is highly desir- 
able. 

□ Good interpersonal and communication skills. 

O Fluent English is a must, French and Russian a big plus. 

Applications should be addressed to: 

The Human Resource Department, Post Office Box 5734, CH-12I1 Geneva 11, Switzerland. 

Fufl confidentiality and a personal response are guaranteed. 
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1 to succeed m tns important role, you will be a team player with th*» aKitn., 
aulcnom* In addtion. fet da* communication, presentation 

In return we offer a competitive remuneration packaae and the - 

most successful and fastest growing investment opportunity to join one of the 

management institutions in the UK. 

Please apply in writing, enclosing a comprehensive cv 
and stating current salary, to Julie Stewart Human 
Resources Manager, Britannia Investment 
. Managers, Britannia Court. 50 Bothwell Court 
Glasgow G2 6HR. w W 


Britannia 
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CJA 


Excellent opportunities to develop within an expanding team with prospects of career growth 

in UK and internationally 

SECURITIES PROCESSING 

major international bank providing global securities processing services 


recruitment consultants group 

2 London Wall Buildings, London Wall, London EC2M 5PP 
Tel: 0171-588 3588 or 0171-588 3576 

Fax: 0171-256 8501 E mail: cjngroup “ online.rednet.co.uk 


CJRA 


SALES AND MARKETING 


w . , Competitive salary plus commission 

e invtte applications from degree qualified SFA registered bankers with at least 3 years’ sales experience of 
custody and securities processing with particular specialisation in the UK Pension Fund market. Reporting to the 
o es and Marketing for EMEA, you will be responsible for identifying the securities processing needs of 
ewsong and prospective clients in die Pension Fund industry and through co-ordination with die Bank’s other 
o ces an usiness units, expanding the Bank's presence in this Important market. You should have first class 
communication and presentation skills, a sound knowledge of securities related produces and well developed 
ma , et contacc& - Essential qualities are the ability to work in a team environment, strong motivation, energy and 
enthusiasm and a proactive approach. (Reft SMPF7I55/FT) 

Our client has a similar requirement for a Sales and Marketing professional to cover their broad client base in 
e geographical area of Italy, Spain and Portugal, in this role a language ability in Italian is essential, while 
panish language skills would be an advantage. For both these positions initial salary is negotiable, plus significant 
commission opportunities and fully competitive banking benefits. (Reft SMISP71 56/FT) 


CJRA 


RELATIONSHIP MANAGEMENT 


LONDON Competitive package 

The positions, ranging from Junior Officer to Vice President, have arisen as a result of our client's continued growth 
as a lead provider of Securities Processing services. A minimum of 3 years’ experience in client services or 
relationship management is required in order to identify business opportunities with new and existing clients. 
Working closely with client services and product management you will display a proactive approach to the 
enhancement and improvement of the services provided. The successful candidates will be self motivated, risk 
averse professionals with the communication skills and presence to conduct business at all levels across a diverse 
client base. As an SFA registered Relationship Manager you will cover Financial Institutions across wide 
geographic or product areas. Excellent all-round banking knowledge is desirable, including experience of Funds 
Transfer and Trade Finance as well as Global Custody. Ability in a second European language. and an education to 
degree level will be an advantage. (Reft RM71 57/FT) ms"- 

For the above positions, applications in strict confidence, quoting appropriate reference will be 
forwarded to our client unless you list companies to which they should not be sent; marked for the 
attention of the Security Manager, CJRA. 


Dresdner Bank (Ireland) plo 


Dresdner Bank has been established in the 1FSC since 1989 and engages in a wide range of 
activities including Corporate Finance, Investment Management and Fund Administration. 
Dresdner Kleinwort Benson International Management Services Limited has grown signifi- 
cantly in recent years and further business opportunities now present themselves. As a result 
we wish to recruit for our Dublin operation a 


HEAD OF BANKING & FUNDS ADMINISTRATION 


Reporting to the Managing Director, the person appointed will be responsible for the manage- 
ment of the fund administration and treasury back-office functions. The key responsibilities, 
will include valuations, settlements, compliance and regulatory reporting. Management of a/ 
sizeable team and making a contribution to ongoing systems development to keep pace with 
changing business needs will also be important elements of the role. 

The person appointed will have at least five years experience in banking/fund administration, 
gained ideally in a relevant financial environment, together with an excellent technical knowl- 
edge of the settlement of all financial instruments. Likely to be in the 35-40 year age group, 
the successful candidate will be able to demonstrate a thorough understanding of the applica- 
tion of information technology in the funds administration business and an ability to lead and. 
motivate people. 

An attractive remuneration package, commensurate with age and experience will apply to this 
senior appointment 

Please write, in strict confidence, enclosing a curriculum vitae to: 

Head of Personnel 
Dresdner Bank (Ireland) pic 
La Touche House 
IFSC 
Dublin 1 

DRESDNER BANK (IRELAND) PLC 



FINANCIAL EVALUATION MANAGER 


EXCELLENT OPPORTUNITY TO JOIN AN INTERNATIONA!. 
MERGERS AND ACQUISITIONS TEAM 


LONDON 


• Billiton pic is a leading international mining and 
metals group. Its shares were listed on the London 
Stock Exchange in July 1997 and the group has 
operations in Australia. Europe. North and South 
America and Southern Africa. 

• Billiton's continued success coupled with its 
ambitious international growth plans have created 
the need for a Financial Evaluation Manager to 
support the Mergers and Acquisitions and 
Exploration and Development units. 

• Reporting to the Chief Executive. M&A. tasks 
will include financial evaluation and strategic 
analysis In support of the teams work on a wide 
range of project and corporate transactions. 


UP TO £65,000 + BENEFITS 


• A degree plus MBA/ACA qualification or 
equivalent should be combined with at least three 
years investment and acquisition experience 
gained in a blue chip investment bank, 
multinational or mining company. 

• This role demands a highly commercial and 
detail orientated approach. Exceptional analytical 
and financial modelling skills, an international 
outlook and first class communications skills are 
prerequisites for this position. 

• Candidates should have the intellect and pace 
to be effective in a dynamic environment. 
Considerable international travel will be Involved. 
Mining industry experience and a knowledge of 
Spanish would be advantageous. 


■Billiton 


Plose apply in writing quoting reference 1MB 
with full career and salary details i<r 
Bona MrkM'sU 
Whitehead Sdcctwn 
1 1 HU Street- London WIX 8BB 
Tel. OI-| 2fJ0 20S1. Fax Ul”l 290 2050 
www.whrtehtadKlcctJan.co.iik 


Whitehead 

SELECTION 


A dtvfcton et WMKfecad Man Ud, 




Amsterdam 

Our client-, the in reest 
publicly held , l S. - based, 
dub ul owner and operator of 
atilt e-of- tin '-art ind us trial 
distribution facilities in 
North America has already 
established a significant 
presence in Europe with a 
headquarters located close to 
Amsterdam. 

The urgti) i isati on is rapidly 
expanding throughout 
selected European markets. 

Hays International 


Vice President 

- Acquisitions Due Diligence 

Excellent Salary + Bonus + Benefits 
The Role 

You will be responsible for managing a team that acquires industrial 
biddings, land sites and property companies throughout Europe. 
Working as a senior member of the management tea m, you will be 
resporsible for assessing the feasflbffity of potential acquisitions after 
the target has been identified. You will manage pre-a cquisitio n 
investigations and the due-cffigence process in order to understand 
and evaluate all risks associated with acquisitions. 

The Candidate 

Ideally, you be a university graduate with a legal or accounting 
background from a pension fund, investment bank, property 
development company or an accounting practice or consulting firm 
looking after property issues inducing acquisitions. You wffl have 
experience negotiating transactions, strong financial and analytical 
capabilities and excellent verbal arid written English oommtaMcation 
skills. The ideal candidate will have at least 8 years related industry 
experience with not less than 3 years in a management role. In 
addition, it would be advantageous to possess additional European 
language skids and work experience in more than one country. 

Interested appficanfci shotdd apply In writing to MB chart Tata, 
Kays international, 141 Moovgatet, London EQM SIX, United 
Kingdom or attemathrely fax on +44 0 171 588 232ft. 
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European 
Private Equity 


London 


Corporate 
Financier/ ACA 


WALKER 

HAMILL 


Advent International is one of the world's We are seeking an exceptional individual to 

largest and most dynamic private equity join a team focused on the generation and 

investment firms, with some $3bn of funds proactive development of sector specific 

under management. The firm, with deal activity. This will encompass research 

European headquarters in London, employs into selected markets such as chemicals, 

over 90 professionals, operates in 30 media, telecommunications, health care 

countries and has completed over 400 services and retail/consumer sectors 

transactions. In Europe our minimum throughout the UK and Europe. Having 

investment is 510m, wim transaction sizes identified and evaluated potential 

Falling primarily in the £20m to £300m investments, you will be involved in 

range. We offer a unique combination of carrying transactions through to their 

global vision, local teams and industry successful conclusion, in addition to 

expertise. working on other transactions generated by 

the company. 

Recenl business highlight! include: Candidates, ideally aged 25-29, will be 

• top level performance based on recent highly motivated ACA's or corporate 

realisations financiers employed by leading firms in 

• closing on new fund at $1 billion their respective fields. In particular, you 

• a world leader in the flotation of portfolio possess strong financial modelling 

companies sl olls, alo ngside strategic, commercial and 

• a leading European sponsor (through entrepreneurial acumen. 

portfolio companies) of nigh yield bonds All applicants must possess excellent 

• a number of high profile transactions academic credentials, strong interpersonal 

such as the £80 lm purchase of skills and foe confidence to market Advent 
Waterstones, Dillons and HMV. International and foe ideas they generate at 

the most senior levels. Candidates must 
Further information may be found an our exhibit exceptional potential and European 
website: www.adventintematianaLoom language skills will prove advantageous. 

Applicants should forward 1 i CV to our retimed advisors, Guy Townsend or Benjamin 
Drake at Walker Hamill Executive Selection, quoting reference GT 4282. All direct 
responses will be forwarded to Walker HamilL 

Advent International pic is regulated by JMRO. 



EASDA 



Vice President, Marketing - German Speaking Countries 

Brussels /Frankfurt Excellent Package 


EASDAQ is foe European stock market for high growth 
companies with international aspirations. Headquartered 


Candidates must be fluent German speakers familiar 
with the German corporate market Probably aged 


in Brussels and modelled on foe successful NASDAQ late twenties to mid thirties and qualified to graduate 


National Market EASDAQ offers access to a wide 
institutional and retail investor base. EASDAQ started 
trading in November 1996 and with 65 members located 


level, candidates will ideally be operating in a 
corporate finance /advisory capacity, with some 
exposure to equity capital markets. Alternatively, they 


across Europe, it now boasts a total market capitalisation may be working in corporate banking, broking or for a 
of over $9 billion and is growing rapidly. stock exchange. They must possess exceptional 

As part of its con tin ued expansion. EASDAQ now seeks communication and analytical skills, a high level of 
a Vice President, Marketing for German speaking self-motivation and a real hunger to build a significant 
countries. Reporting to the Head of Marketing arid based market presence. 

in either Brussels or Frankfurt, the appointee will: This is a unique opportunity to contribute at ground floor 

- develop and implement a marketing strategy focused on level to tte success of EASDAQ in the designated markets. 

companies seeking admission to EASDAQ; The compensation package wiD reflect the importance of 

•build dose-knit relationships with financial the role: 


intermediaries, generating increased a wareness of Please send a full CV In confidence to GKRS at foe 
EASDAQ; t rf/ "" address below, quoting reference 

• travel extensively within foe region, I 7TT> | number 980306L on both letter and 

liaising with target companies and |L ^ ^ I envelope, and inducting details of 

delivering marketing presentations. V—— == = 'r current remuneration. 


OLD LONDON HOUSE, 32 ST JAMES'S SQUARE, LONDON SW1Y 4JR. 
TEL: 0171 930 5100. FAX: 0171 839 1229. 

A GKR Group Company 




BARCLAYS PRIVATE BANKING 


Proactive Compliance Specialist 


London 


£ competitive 


Barclays Private Banking is a rapidly expanding operation with US$30 billion in assets under management and 
representation in 24 locations. The business supports a global client base through providing discretionary 
investment management, execution and custody; trust, tax. advisory and hauling services. 

This new senior role wiD oversee aD compliance matters relating to private banking in vestment products and services 
wodd wide. The paotinn's global remit reflects a commitment to foe origination of new investment products and 
services attractive to wealthy investors and foe provision of technical support across tire network. 

Intellectually able, foe appointee wiD relish contributing to new product development. To be effective, candidates 
should haw experience of fund management, derivatives and structured products within an interns denial context. 
Currently working for a regulatory body, investment bank, fund manager or private bank, foe post holder will 
require a knowledge of the regulatory environment relating to individual investors and their related entities. 

If you haw the appropriate skills and the potential for further development, please send your CV to Susan Milford 
or Gemma JenJrin at Erast & Young Search & Selection, RdDs House, 7 Rolls Buildings, Fetter Lane, Loudon 
EC4A 1NH, or fax 0171 931 1022 or e-mail: smilfond@cc^rosty.co.uk quoting ref SM213. Alternatively contact 
dither consultant on 017 1 93 1 2967. 
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CHANNEL ISLANDS 
STOCK EXCHANGE 
St Peter Port - Guernsey 

Applications are being sought for chc position of Chief Executive 
Officer of The Channel Islands Stock Exchange which N due t-.» 
commence operations in the third quarter 1 

The Chief Executive Officer will be responsible to the Chairman 
and the Board of Directors for the successful development .md 
operation of this new offshore stock exchange. 

Ac least 10 years working experience in a senior managerial 
capacity within the securities induscry either in the operation 
and/or development of stock or derivatives exchanges or in a 
similar role within the securities department of an international 
bank or other internationaJ financial institution ri essential. 

Ideally, the successful candidate should be highlv motivated and 
accustomed to start-up situations with a proven track record in 
the development of one or more business activities in the 
financial services sector, and should possess a securities industry 
qualification, a professional qualification (lawyer or accountant) 
or an MBA. 

A competitive salary (negotiable) and remuneration package, 
including profit sharing and pension provisions, will be offered. 

Applications, in writing, together with current resume and salary 
details should be directed to; 

The CISB Development Committee 

Guernsey Financial Services Commission 
Valley House, Hirzel Street. St Peter Port. Guernsey GY1 2NP 
Channel Islands, U.K. 




FINANCIAL EVALUATION MANAGER 


EXCELLENT OPPORTUNITY TO JOIN AN INTERNATIONAL 
MERGERS AND ACQUISITIONS TEAM 


Enron Cora., based in Houston, Texas, is one of the world s largest integrated na 

and electricity companies with approximately $2$ billion in assets. ttoper f es .^., .. 

br^e'it natural qas transmission svslems in the world, markets natural gas liqui w 

is 'the largest purchaser and marketer of natural gas and is the largest non-regulated marketer 

of electric it\- in Morin America , manages the largest portfolio of fixed-price natural g* ana 

power risk management contracts in the world, and is among the leading entities arranging 

new capital to the energy industry. 

Enron is also one of the world's most successful developers of energy projects and energy 
solutions, including power plants, natural gas transportation and storage facilities, and gas 
liquid plants. Enron has 17,000 employees, and operations and projects in 30 countries. 

Enron Capital & Trade Resources (ECT) r a subsidiary of Enron Carp., is an innovative 
pro\ ider of energy merchant services, including physical and financial markets for electricity 
and natural gas products, risk management products and financing. 

With increasing demand in the Former Soviet Union, Central Asia and Eastern Europe for the 
development oi energy infrastructure and tor trading and risk management expertise, Enron 
is expanding its already extensive presence in the region through the appointment of several 
ke\ individuals lo join active project development and origination teams. Ultimately, the 
tocus for these positions will be to seek out and develop capital projects of the type and 
profile which are consistent with Enron's objectives and fit its strategic portfolio. The scope 
of this activity may include mergers and acquisitions, and aliiancing and partnering where 
appropriate synergies exist. Further responsibilities will be to introduce Enron's financial 
instruments and merchant products into the markets concerned. 

These roles will be attractive to individuals who have proven experience either in an energy 
finance, project finance, trading or project development capacity with a recognised 
international financial institution, energy company or trading house. These individuals will 
have at least five years' experience of successfully operating in emerging markets, preferably 
those of the Former Soviet Union and Eastern Europe. Experience working directly with an 
indigenous energy company, or for an international financial institution, or consultancy 
active with such companies in the region is seen as highly desirable. A Masters Degree or 
MBA from a respected institution is essential. English, in addition to fluency in one or two 
languages of the region, is mandatory. 

Interested applicants should apply by sending a complete curriculum vitae to Preng & Associates. 

Scott F Eversman, e-mail: scott@preng-uk.com or Fax: +44-{0)171 580-1444 Tel: +44 (0)171 
580 1144 or Langham House, Suite 104, 29-30 Margaret Street, London WIN 7 LB UK 
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Associates 


Russia, Central Ada 
and Eastern Europe 

Based 

London/Moscow 


LONDON 


• Billiton pic is a leading international mining and 
metals group. Its shares were listed on the London 
Stock Exchange in July 1997 and the group has 
operations in Australia, Europe, North and South 
America and Southern Africa. 

• Billiton - s continued success coupled with its 
ambitious international growth plans have created 
the need for a Financial Evaluation Manager to 
support the Mergers and Acquisitions and 
Exploration and Development units. 

• Reporting w the Chief Executive, M&A, tasks 
will include financial evaluation and strategic 
analysis in support of the teams work on a wide 
range of project and corporate transactions. 


UP TO £65,000 + BENEFITS 


• A degree plus MBA/ACA qualification or 
equivalent should be combined with at least three 
years investment and acquisition experience 
gained in a blue chip investment bank, 
multinational or mining company. 

• This role demands a highly commercial and 
detail orientated approach. Exceptional analytical 
and financial modelling skills, an international 
outlook and first class communications skills are 
prerequisites for this position. 

• Candidates should have the intellect and pace 
to be effective in a dynamic environment. 
Considerable international travel will be involved. 
Mining industry experience and a knowledge of 
Spanish would be advantageous. 


mrnm 


Please apply in witting quoting idmm e 1606 
with rull career and salary details to: 

Fiona Makowaki 
Whitehead Selection 
11 Hill Street, London WLX 88B 
TH: 0171 290 WW. Pax: 0171 290 2050 
www.whfccbcadsclrctJaci.co.uk 
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Derivatives 

I Qunfor 


Investment Banking 
Package 

Business Orientated Role in Global Energy Leader 

Qrvtr? Capital & Tracis Restxxces b a ksy dusiro of Siron Cbrp., one of the uoritik tepsst and fastest 
growing ertagy comparies. wfeh 1997 revenues ol S20bn and vtoridvwte assets of S24bn. As a pwoial 
sector of the Group’s Global operations, we are pursuing a progressive and extremely successU 
merchant business strategy « the UK and Europe. Wfe now wish to appoht a seriarderivafoes Jawysr 
to pin otr powrerU legal team at otx Central London. Guopean headquarters. 

Derivatives play a critical part m many aspects of our business. Ybiiwfll naturaBy tocus on energy 
derivatives, as wefl as deafing with other products inducting interest rate, currency and credrt 
derivatives. You wil also partitipata ,in .a variety of Wghfy structured innovative financing 
transactions that are centra! to our strategy Our counterparties include leading trading houses, 
banks and corpo rat ions. Prior exposure to energy derivatives, whilst helpful,, re certainly 
not a prerequisite. 

Mxi have cpined between years - post quafificaten experience in a baring fnancel institution, Oty 
law firm or company \tauwfl also be proactive, imaginafiwe and capable of setting your own agenda man 
incQSdify entrepreneurial enwonment. 

Webefeva we represent a tntyLrusual and acfrig option to the ccnventim ei career ptflin a Qly taw ftm 
or investment ba* - where ihe quaky erf work and financial rwvads ae outstandng and the amoaphere, 
eutusandifestyfei lefeshhg fr daferBnt 


7 J 


The firm is a London-based unit of one of the largest and most prestigious US I 
the major European markets. As a result of growth and expansion, we now s 






CSty CCmnpetithre + Benefits 

THE ROLE 

• Primarily focusing on the French, Spanish and Italian equity markets < 

e Balance sheet, profit and loss, cash flow statement and financial ratio '-yttm, 

analysis ^vT 

• Prepare detailed analysis of companies through the writing of summary ? < 

memos on companies _ * 

• Direct involvement with the money management process through i 

investment recommendations ! 

• Participation in company meetings with senior management teams. 

THE QUALIFICATIONS 

• Graduate, with strong quantitative background and accounting skills t^L, 

• At least 1 years experience performing company financial analysis in an a 
advisory company, unit trust management, stockbroker, merchant bank, co 

• PC literacy and thorough knowledge of Microsoft Excel, Lotus and Word/W 

Please wr i te in confidence, enclosing a foil Of and details of 
(quoting ref: FT<H54) at FSS Financial, Charlotte House, 94 
Tel: 0971 209 9000, Fax: 0971 209 0009, E-mail: jfkOfes.co.uk, lfi|§ & 
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Senior management position in 

Factoring and Forfeiting Sales and Trading, Geneva based. 

Ai a medium sized Hilly owned subsidiary of a powerful financial group, our Geneva tank, created in 1995. has been 
very active in international trade finance. In order to enhance and support growth of Ihe existing business, we are look- 
ing for a manager who will develop factoring and forfeiting operations and will deal with claims of both Russian. 
Community of Independent Steles ICIS) and Wcsuro European parties. This is a key position of high visibility and 
importance. 

The Head of Factoring and Forfeiting Bales and Trading win be responsible for selling and trailing commercial 
papers, promissory raxes and other iostrumcm* deriving from intonatioatl trade related to Russia. CIS and Eastern 
Europe. He/she will be in charge of placing on primary markets participation in trade finance nan&Ktirau originated 
by the bank and dealing with trade related instruments op secondary markets. 

The right candidate will already have a network of institutional and private clients investing hr trade finance instru- 
ments. specifically related to the Russian/CIS markets. Hefthe will hive experience in forfeiting and factoring opera- 
tions, in placeman of participation in trade related deals on primary markets, and a good understanding of risks in 
trade raised instruments. 

Hie candidate will possess strong technical expertise in these areas as well as marketing and negotiating skills. He/sbe 
will have entrepreneurial as well as team spirit and dedication lo work. Fluency m English is a must. French or 
Qenaan necessary and Russian a pfus. The person will report to the Head of Thule Finance. 

If your profile corresponds to these requirement*, please send yoor application to tbc Human Resource Department, 
Post Office Box 5734, CH-12U Geneva 11, Switzerland, We guarantee foil confidentiality and a personal response. 


1 



For lurteof -r.famanr> * catpeta 
confidence Mesaoxsadru’ 
censtOTPts Greg Abrahams at 
Juno Mawtf a.-. 0171-409 0062 
01 71 -436 «£63J wentvjy 
weatendMce»m» toTVf * 

QD to-Houa* Logal Ger5orrfJi 

tar cm-831 M04. 


00 In-House Legal 

37-4t Bedtoro ffcw 

London 

WC i R4JH 


TWs Bmgnnwnt la baing 
hanctod on an axetusm bm 
br QO tn-Ttaus* Logoi and aQ 
direct or ttWtl party ■pptt caM awa 
nfl bo fonwdod to man lor - 
ccnttdanfiDoa. 
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EMPLOYMENT RECRUITING 
MANAGER 

We are a suoressful, aggressive New York Qty bused 


indlvkUmi to be gnxmed for nsuuganent of our soon lo 
be opened Lonckvi office. If you arc successful, have a 
high energy level and wart 10 heron*; Involved In a OtCfr- 
top craw oppty. we offer a rewarding 
. roinpensaQan pian inctuding benefits. 

Contact: Joe Sullivan 

lln+BiJN INTERNATIONAL 

MARKET RECRUITERS 

Tel: 212-81 W10Q Fas 212-3549476 


GOLLYHOn TRADING LTD. 

New Corerxxflty trading co. SW roglatered ragutra iha Inflow- 
ing personnel: 

U Fund Maritattng Manager - In-house or out, to marital 
computer and dscmHonaiy tradkip. 

2} Execution Desk Manager - SFA rugSwed. axpenenes rt 
vrarid wide mariuts. hwxNng volume, back office praoe- 
dures and wea versed to Excel 
31 SysWmA'Model creator • Oraduate or expertonoed. 

Afl positions require tot&Oy detflcaied, intense MMduata. 
Incentwas Hriked to performance. 

Fu CV to 8171 225 1331, E-Msl to munroQgbatLccujk or 
sond to 243 Kidghtabridge, London SW7 1DN. 


|Appointments| 

Advertising 


appears in the UK 
edition every 
Wednesday & 
Thursday and in 
the International 
edition every 
Friday. 

For information on 
advertising in this 
section please call 

Keeley Pope on 

0171 873 4006 

Kari Loynton on 
0171 873 3694 

Mark Wiliams 

0171 873 4095 


Financial Times 


LAUFEN 

The Keramik Laufen Group - with more than 30 companies, 
sales of over 1 billion Swiss francs and upward of 10.000 
employees - Is one of the world’s leading manufacturers of san- 
itaryware, dies, bricks and roof tiles. 

As part of our drive to foster external growth, we are seeking an 
mfrepreneuriaUy-minded executive as 

Corporate Development Manager 

Working closely together with the Business Unit managers, vou 
will develop concepts, strategies and projects to expand our 
business activities and submit them to senior management. 
You win be supported by in-house and external specialists. 

The appointee's role is to 

* " pdBte strate ^ concept for corporate 

* develop and maintain a comprehensive database 

* Identify and evaluate potential business opportunities 

* company val- 

* for D declslons to be taken by the Execute 

Committee and/or Board of Directors 

* Implement projects 

* provide support in the integration of new companies 

appointment we are seeking to 
13 SyStematic “1 innova^ea^ a 
nPPOintee win hare a uniyerotty 

mergers & acquisitions^ experimce 38 a Project manager tn 

H2dof^^2 r3 S ll ' PleaSeSeady0ur: m CVtoPeterWaser. 
laufen. AG 

I 


Colour 

Will be available from 
April 1 i n | T appointments 


For more Information, please^. 
Chris Ibbotson on 
tel: +44 171 873 3351 
^^||g||^hiis.fbbotson®ft.com 
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Credit 



Fixed Interest Management 


Competitive package • London 


Fondgn & Colonial Mana^nent Ltd is '* global fund management company 
managing funds or approximately JEdO WUlon on behalf ofaxli verse portfolio 
of institutional and retail cKencs-Tbi: Hxed Interest Department plays a vital 
role in the managemetu pf tbese assets investing in the UK and worldwide. 
The Departmem'now seeks 'tp-fimber strengthen their research capability by 
recruiting a Credit Analyst 

The Role 

The role, which is both intellectually stimulating and challenging, will play a 
crucial part in the continued success of the Fixed Interest Department. 
The Credit Analyst will be responsible for analysing the credit risk of bond 
and money market instruments and giving investment fww miwwiffaHonji to 
fund managers. There wfll be a particular emphasis on UK and Continental 
European corporate debt. There are considerable development opportunities 
for the right candidate which will include the management of high-yield 
interest funds. 

The Candidate 

The successful candidate will have a business/Qnancial degree and at least 
one year’s relevant work experience. He/She will require a strong analytical 
mind and be an effective team player in a dynamic environment. Computer 
skills and a knowledge of European languages, especially German, would be 
highly desirable. 

Please write enclosing your CV, giving details of your current salary, to: 
Ms Jackie Olnrir, Human Resources Department, Foreign & Colo nial 
Management Ltd, Exchange House, Primrose Street, London EC2A 2NY 


Foreign Colonial 
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THE EUROPEAN 
INVESTMENT FUND 

The EIF, a financial institution of the European Union based 
In Luxemboug, and estabfohed in 1994 to provide loan 
guarantees and eqinty in support of smaB and medium-sized 
companies CSME) and large infrastructure projects of Trans- 
European Networks (TEN), wishes to recruit for its Headquarters 
'm Luxembourg (nrf) 

SME ANALYSTS 

The EIF has developed a variety of products in the area of SME guarantees essentialy providmg 
portfolio crecSt insurance. The dents of the EIF mdude entities of the pubSc and private sector, 
Le. commercial banks, regional and national guarantee link and speaafised purpose vehicks for 
SME ftiancmg. The EIF undertakes own operations and trust operations on behalf of (had parties. 

Working in a small team, the analysts wfl assist In the differen t phases of the gua r antee 
operations, as wefl as in identify in g and analysing business opportunities whie keeptag 
abieast of developments In Smal and Medium Enterprises (SME!) financing across Europe. 

AppScants, who w* normaHy be in their late twenties or early thirties, must be nationals of 
an EU member country, have a University De^ee (rdeafly complemented with post graduate 
stupes, preferably in the fields of finance or management), and at least 9 years experience 
preferably in SME cretfit and risk asse ss m ent in a banking or busmess environment. 

They shoirid be fluent in Engfish and at least one other language of the European Unioiv and 
have strong anafytical/quantitative s*as and computer literacy. International experience woJd 
be an advantage. 

The EIF offers an attractive remuneration package with terms and concfitions comparable to 
other European Institutions. AppBcants are invited to send their CV with a letter, quoting 
the reference, to 

European Investment Fund - Human Resources (Ref. SME-01/98), avenue JJ. Kennedy 43, 

L-2968 Luxembourg. Fax: (352)42-66-88-202. 
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CORPORATE FINANCE - SUB SAHARAN AFRICA 


London Base 

As pan of ibeir continued expansion in 
the region, our Client, o leading .global 
investment bank with a well established 
international reputation is currently 
seeking an experienced Corporate 
Financier to play a key role id the 
development of (heir business in the 
region. 

Responsibilities will include the 
development, structuring and execution 
of Equity and Debt Capital Market 
solutions for existing and new clients in 
Snb Saharan Africa, including South 
Africa. Specifically, the need is for the 
provision of effective and systematic 
coverage of governments and corporates 
by marketing a foil range of the 
institution's products and services. 
Although the focus of the role is to 
service both new and existing clients, the 
need is far a professional who is capable 
of miowg a transaction from inception to 
completion. 


Exreflent salary and benefits 

Initiative, drive and commercial 
awareness are a prerequisite and 
candidates most have at least 3 years' 
experience in Investment Banking, 
preferably with 1 year operating in the 
region. However, candidates with a 
genuine interest in the region wif/ be 
considered. Critical success factors will 
include: 

• excellent academic credentials 

• proven expertise in the Capital Markets 
■ proven marketing and new business 

development skills 

• appreciation of the complexities or 
emerging markets 

• highly motivated, entrepreneurial and 
ambitions 

• spoken French would be advantageous 
This is a demanding role requiring an 
individual of the highest calibre. A highly 
attractive compensation package will 
reflect this need for excellence. 


Interested candidates should write fcn confidence to Septiena SeJectkm, 
28 Coanin Lane, London EC4R 3TE or alternatively fax yoar details to: 
0171 489 1 130 or Email attphensfetephenajojik 


STEPHENS 

SELECTION 


Stephens 
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MACRO-POLITICAL 

ANALYST 


ate NYC-based pofifcaf advisory firm 
Bents are the tap hedge hinds and 
nt banks in the WOfid 
te tenor and junior markets 
s to focus on market-sensitive 
tevafopments in G7, Asean, Extern 
md Latin America. Market, political, 
mafistic backgrounds ate a plus, 
ith languages other than 

irect contact with fop poTiticaL 

, government officials and with cSente 
hr part of this job. Candidates must 
■ahly comfortable with searching for 

„ ^ drawing qu«k andante 

ns. Compensation comrro^urate 
nence Fax resume, cover letter to 
212-219-9093. 


Banking experience 
Systems literate. 
Seeks short/long 
term contract. 

Fax: 07070 602516 


A GENEVA BASED ORGANISATION WITH 
OIL, SHIPPING AND BANKING INTERESTS 
HAS AN IMMEDIATE OPENING FOR A 

CHIEF FINANCIAL OFFICER 

with Ore foDotriqgquafifiaoons: 

□ at tag 10 yon of i mrraaiinn al eipo knce wftfa i 
large corporation or ■ baik, 

□ ability to lead sod ce^oac the financial repo rtin g of 
tic eonaoKdated group aad/or tBvidop. 

□ tite «b3ijy to coonfiootc certain honk relation* for the 
bolcfag company piui (be itUitd iv ww p eire as 
regard* trade financing. 

O tiie i cip o ndb Bgy far work wtib banks or ioter- 
natiooal credit agencies far proved (stance. 

0 pas experience hi trodiag, shipping or booking win 
ben advantage. 

The candidate will also be railed to puripwc is some 
haemal audh (tactions. 

To assume these responsibilities, the rantiitistb should 
have: 

0 strong financial aannasii analysis skOts 
0 knowledge of audit p ro ce dures 
0 good command of Spoken and written English 
0 proven nock record in neg o tiati ng with bunks. 

Flense send jronrCVlO: Box A6HH, Financial Times, 
One Sothw nr k Bridge, London SE1 ML 



Mewher of Tka London Stock Excieuge 

PRIVATE CLIENT CTOCKBROKING - 
BRISTOL 

A leading West Country Member firm 
seeks experienced manager of private 
client funds to joing its expanding 
business team. 

Candidates must have their own estab- 
lished clientele - would suit those pre- 
ferring to work in a small friendly 
office of larger firm, offering compre- 
hensive services to investors, includ- 
ing international expertise. 

In the first instance, please reply m 
writing to: 

D C Montgomery 

Rowan & Company (Financial Services) 
limi ted 

51 Queen Square 
Bristol BS1 4LH 




PRIVATE CLIENT 
INVESTMENT 

MANAGER 

Brighton 

As Solicitors and Investment Managers, 
Griffith Smith enjoys a strong reputation for 
private client services through our 3 Sussex 
offices. Our Investment Division is seen in the 
fiim and by clients as a key part of our service. 
We seek an experienced private client 
Investment Manager whose role will be to 
lead and develop our Investment Division 
as well as managing clients’ investment portfo- 
lios. Broad-based investment experience, com- 
munication skills and the ability to 
develop and pursue a clear strategy for 
growth are essential to success in this role. 

Please apply with a full CV and 
current salary details to: 

Tim Smith, Personnel Partner, 
Griffith Smith, 47 Old Steyne, 
Brighton BN1 INW 


TRAINER: International Banking 

Small speeMst business offering taBorad train- 
ing solutions to International Banks wants to add 
to the team to meet existing and growi ng commit- 
ments. 

Applicants should have at least 5 years experience in 
a major international bank and shotrfd be famiBar irith 
Q The analysis oflarpe coiporata cfents 
Q Tisasuy and trade Finance products 
□ The basics of hvastmenl Banking 
Previous experience In training would be an advan- 
tage but Is not essentia!. 

The successful appBcant should be flexible and in a 
position to travel extensively overseas. 

Please write, fn confi d enc e wtfi hM CV Inducing cur- 
rent salary to: 

Financial Pro j e ct io ns 

1622A HIGH STREET. 

KNOWLE, SOLIHULL B33 OJU 



Tous diff£rbtts, tous entrepreneurs. 


L‘^i*dm anprtM aiOictt».qulwotmph*mm#>ta*hal*uriemler nm g mm ii thd d*lar mma iaii im etda:m**lcax. 
HT t e'esr It ytit ifiigriiijwrwfnr tocomdfar dtan An 139 000 uUaalan de Sodexho (39 wfiBwifc 

lnpoa»IUidefidn»hHeetteandMm,dehponerto^minpbukaaaabA^udeehaemt. 

Dobs 1c ratiro de doom fctt dSwdoppowat daw lea paya angto-maow. now renforpmc noire £qa*pc : 

CONSOLIDATION INTERNATIONALE 

i w^ ^< W^^ ^.^/V--^^ufii»hiSiAdelTn&3nnati<wfiaaocitre.Ad»ptotleaprocedanaocaiip«abtadaitroi»a 
OBZ BOOK* nutxmttoaaba. tow to ditto** * aaouraz la fcautioe da uffinuom. De pte, wan r&Sgez ea tangoe 
oagbtiae lea aoetta p&todbpra *: coropua ct otswc «mcofi, uMrieorema*. 1 caaafitcr rqpplleatioa (tea aocnca peqpa. 
Partant «» »m» row avex dbc bonne pratique dn tiraa^aia. taw raaltrisez Ira eavtaaoMSMois 

iafanaatiqnes et oooaaiSMz torn Hyperion ah* qne Ira nonsra compttNra intomarionalra (FAS rt/oa IASC). 
De tarnation npeiaun: ea Geoace. row area tone experience de 3 A 5 an daw on icabina iT aadk 

taaalbroBtiepMaMoa.vBbB— idaioaadiRvoaaraBritd’fiqnlpe 
aerexiitica olcoatotiIq>cai*ahleaponrrfiii«airtianaeeaoa«l*rieo.De Wqnanta«16placemena * 

i r<Hango , iooii|s*VQir peer co poa» boat kSwti-^wuln-eo-Yro&ira. 5#- * 


Madd-adresser tab* dosser de cmdUaouel CVet Ictnr mwwcrtic) tout la r# 
CJ/FT& Sodexho - Sendee fteendement - BP 104 - 78S83 Sdim-Qte&in Y*eUaes 
Cede*- Franc* -httenta; hap: 0wwwjodBko.com 


Sodexho 


STANDARD 
& POOR'S 

Emerging Markets Bank Analyst 

P\RIS BASED 


Standard & Poork, the leading global credit raring company is looking for an experienced analyst 
to join its emerging markets banking team in Paris. 

The position involves analysis of financial institutions in Northern Africa, die Middle East and 
Turkey. Yon will be required ro analyse the commercial and financial risks of individual institu- 
tions, as well as die economic, legal and regulatory environment in which the; operate. 

You will need to be a graduate with at least five years of relevant work experience in die financial 
service industry. Fluency in English is essential, and knowledge of Arabic, Turkish or French will 
be desirable, but not mandatory. In addition to your strong financial and analytical skills, you 
should be a confident self-starter and an excellent communicator with strong interpersonal skills. 

This is an excellent position for someone with a keen interest in the fin ancial services sector. There 
are several avenues for career development in Standard & Poor’s growing European network and, 
for the right individual, good prospects for progression in terms of responsibility and position. We 
offer an attractive compensation package that will fully respect yonr skills and experience. 

Please write, enclosing a hill CV and salary requirement to: Personnel Department, Standard 8c Poor’s - 
23, ime Balzac - 75406 PARIS Cedes 08 


A Division of The McGmo-H3l Companies 



THE EUROPEAN * * 

INVESTMENT FUND 

The EIF, a finandai institution of the European Union based 
in Luxenibourg, and established In 1994 to provide loan 
guarantees and equity in support of smal and medium-sized 
companies (SME) and large infrastructure projects of Trans- 
European Networks (TEN), wishes to recruit for its Headquarters 
inLuaanboug(mff) 

VENTURE CAPITAL 
ANALYSTS 

Working In smal teams, they wi assist in Identifying and analysing business opportunities 
wide keeping abreast of developments in European venture capital markets# and w* help in 
the developm e nt and implementation of plans to promote EIF eqiBty activities. 

AppScants, who wffl normaRy be ‘m their late twenties or early thirties, must be nationals 
of an EU member country, have a UniveRaty Degree (WeaSy complemented wftfr postgraduate 
studtes), and at least 2 years experience in analytical tasks in a banking or bwaness environment 
They should be fluent hi English and at least one other language of the European Union, and 
have strong analytical/presentation sk*s and computer Bteracy. 

A good understanding of private equity markets hi the EU and of the financial fristnanents 
used in ventue capital Is required. Exposure to private equity tav est jn ent& f pr e fe rably with 
an International dimension, would be an advantage. 

The EIF offers an attractive remuneration package with terms and concfitions comparable to 
other Eixopean Institutions. AppScants are invited to send their CV with a letter, quoting the 
reference, to 

European In v e s tme n t Fund - Human Resources (Ref. VC-01/98)/ avenue J.F. Kennedy 43, 

L-2968 Luxembourg. Fax: (352)42^6.88.202. 


GOVERNMENT OF THE REPUBLIC OF ALBANIA 

RECOVERY PROGRAM TECHNICAL ASSISTANCE 

PROJECT 

Subject: CONSULTING SERVICES FOR BANK ASSET 
RESOLUTION TRUST 

The Government of Albania seeks the services, for about 9 months, of a qualified expert to assist 
in the establishing and operation of a Bonk Asset Resolution Trust. The consultant would be respon- 
sive for coordinating work in preparing a comprehensive inventory of assets to be entrusted to the 
Trust, and in managing all actions necessary for the successful formation and initial operation of 
this Trust. The Government of Albania intends to use part of die proceeds of a Credit it has received 
from die International Development Association lo finance the cost of these services. 
Qualifications Required 

1. At least five years experience as part of senior management of an agency handling the orderly 
disposal of bad assets of banks. 

2. A demonstrated grasp of totality of functions of die asset disposal agency. 

3. At least 10 years' experience in a managerial or senior responsibility in an area relaxed to the 
functions of the asset disposal agency, eg banking, legal. 

4. Experience in a developing or transition economy 

5. Verbal and written fluency in English, and good communications skills. 

Selection of this consultant will be carried out in accordance with World R«wV Guidelines: 
Selection ami Employment of the Consultants by the World Bank Borrowers, January 1997. 

If you are interested in this assignment or require further information, please send before April 6, 
1998 your expression of interest and your CV to: 

MrRezar Turdiu 
Project Implementation Unit 
Ministry of Finance 
Tirana. Albania 
Tel/Fax: +355 42 27941 


1 







ACCOUNTANCY APPOINTMENTS 


Substantial six 
figure package 



iZ LONDON 

Lv ELECTRICITY 


Central London 


Director of Finance 



Significant leadership role with this £1 billion * supplier of energy services to more than 2 million 
domestic, commercial and industrial customers in the capital. A subsidiary of Entergy, one of the world's 
fastest growing energy companies, this Is an influential, high profile position supporting the Chief 
Executive to achieve stretching financial and operational objectives. 


THE ROLE 

■ Key contributor to the strategic review of 
operations and the assessment of opportunities 
in an increasingly competitive and rapidly 
evolving industry. 

■ Through the development and use of effective 
systems create a responsive finance function that 
allows enhanced analysis, reporting and control. 

■ Forge highly effective relationships with the 
Corporate centre and other divisions to exploit 
planning, taxation, treasury and corporate 
finance expertise. 


THE QUALIFICATIONS 

■ Graduate accountant with proven accounting, 
control and IS skills gained m a senior role in a 
global business. Prior exposure to a regulated 
environment a significant advantage 

■ Challenging but supportive style with experience 
of implementing initiatives that have created a 
fundamental change in attitudes towards 
customer service 

■ Mature, confident team player and leader with 
excellent communication stills. Effective in 
dynamic, rapidly changing cultures. Potential 
opportunities to move abroad m the future to 
progress further in the organisation. 


Leeds 0113 230 7774 
London 0171 298 3333 
Manchester 0161 499 1700 


Selector Euro pe 


Spencer Stuart 



£ Six figure salary + 
expatriate package 


Diversified Multinational Jeddah Saudi Arabia 


International CFO 


With annual revenues of severs/ 

range of interests in " •*>**< to * 


THE ROLE ^ 

■ Provide a high quafity treasury, finanoa! reporting, 
tax planning and management acreuntirtgswnce to 
worldwide operating companies in conformance 
with local and international requirements. 

■ Work with the Group IT Director to upgrade the 
internal control systems to provide timely and 

relevant infortwtioo to assist with the management 

of the business. Identify and implement cost-saving 
measures. 

■ Co-ordinate the formulation of annual budgets and 

operating plans and work with Genera! Managers to 
improve their understanding of financial matters- 
Arrange sourcing of funds under the most 
favourable terms. 


probably in 

and spoken Arabic and Engfbh. 

at Experience in computer-based firw aalptorw^ g 
and control processes gamed in an biwmawmai 
business wefl known far the 
sophisticated, effective management information 
systems. : 

■ Good communicator and team budde*. Wefl- 
developed business sense, with the abdrty to 
contribute to the strategic de«topra*flt of the 
Group. Resilient, able to manage a demanding 
travel schedule. 


Leeds 0113 230 7774 
London 0171 238 3333 
Manchester 0161 499 1700 


Selector Eu rope 

Spencer Stuart 


Attractive package and 
sig. equity opportunity 


Biotechnology 


The Netherlands 



Chief Financial Officer 


m 


A recently founded, fast-growing biotechnology company specialising in gene therapy with a strong 
financial position and a broad shareholder base is planning to float in the near future. The company has 
already established a broad, patented technology platform, is conducting ( prel clinical trials in areas with 
significant market potential and has renowned business and academic partners in the US and in Europe. 


THE ROLE 

■ Reporting to the President/CEO with responsibility 
for financial management and control, 
administration and human resources supported by a 

‘ lean administrative staff. 

■ Contributing substantially to the strategic and 
commercial direction of the business, preparing for 
the company^ IPO and thereafter continuing to 
build shareholder value. 

■ Participating in contract negotiations, managing 
relationships with investors, shareholders and 
investment banks, as well as with commercial 
banks, auditors and tax authorities. Key role 
representing the company to potential investors. 


THE QUALIFICATIONS 

■ Graduate qualified accountant (4CA/CPA or 
equivalent), aged mid 30s to late 40s witn fluency in 
English; Dutch language skills a distinct advantage. 
A second business degree highly preferable. 

■ At least five years' experience in a financial role, 
ideally in a high growth, technology and research- 
driven business. Experience in taking a company 
public a start-up environment or in building a 
business in a changing environment highly 
advantageous. 

■ Strong financial engineering capabilities, excellent 
communication and presentation skills, open 
personality and a team player, with a strong interest 
in biotechnology. 



Selector Euro pe 


.Spencer Stuart 


Plaase reply with full details to: 
Mrs Pamela Proisendoarfer, 
Selector Europe. Sduumainkal 69. 
60596 Frankfurt, Germany 


pm*.-’ 


CHALLENGING INTERNATIONAL OPPORTUNITY 

TAX DIRECTOR CENTRAL & EASTERN EUROPE 


EXCELLENT PACKAGE 


BASED MOSCOW 


The Company: Our dient. a Smutti-billion US international company, is a leading player in one of the world's most 
competitive and dynamic consumer markets today. They have truly global operations and a portfolio of world renowned 
brands, a market leader of significance, in recent years, activities throughout CEE and most significantly in Russia have resulted 
in significant market penetration, achieving a leading market position by virtue of a rapid and aggressive sales expansion. 
Our dient regards competence, employee dedication and team effort as the most important ingredient in the Company's 
success. They are seeking to significantly improve their strategic position within the market and therefore have this opportunity 
for the following position. 

The Role Reporting to the Vice President - Tax 3nd Regional Chief Financial, you will be responsible for taxation in the region. 
Your responsibilities will include the following: 


Optimising taxation while complying with the Company’s 
global taxation strategies and CJS/Baltics and ECE 
regulations 

Providing tax leadership for the region through liaising 
with site tax and Finance Managers 
Contributing to the development of the Company's 
global tax strategies 


Liaising with operations, sales, marketing, legal and external 
relations to ensure issues are addressed as part of the 
Company's activities 

Developing regional strategies with the local management 
and ensuring local compliance 

Developing and rightsizing the Tax Department across 
the region 


The Person: To excel in this role your background is likely to be within a similar dynamic and fast moving industry or 
within a public accounting or a legal firm. Ideally with a forma! accounting qualification, you will have at least 6 years' 
international tax experience to indude a minimum of one to two years' managing a tax function in the OS. 

Proven commercial acumen and a proactive approach coupled with confidence and drive to build and work within a team in 
a multicultural environment are essential. 

These skills must be combined with fluency in English. Russian language stills would be an advantage. 

Pfease forward your full resunv* in the strictest confidence, quoting reference no. FT3217 to: 

Antal International. Shropshire House. 7 Capper Street. London WC1E t JA. 

Tel: + 44 (0) 171 637 2001 Fax: + 44 fO) 171 637 0949 e-mail :cvig>antat-k«.com 

® Antal International. Trekhprudny per. 9 Building 5 (former Building H). Moscow J 0300 1 

Tel: 007 095 93S 8606 Fax: 007 095 93 5 8607 
or visit our website on www.antal-int.com 

Antal International Ltd 

71 Global Recruitment Solution Applied Locally ' 



tovfng 

Proau 


Midlands 



Finance Director 


Significant oppo rt u nit y for an ambitious and talented professional to work closely with the Managing 
Director of this profitable £30 million division, whkh is dominant in Its tool market m this fast-changmg 
dynamic sector: Major scope to move thereafter mto a inore substantial finance or general management 
role within the highly successful and acquisitive parent group with a market apftalisatton of £2-3 billion. 


THE ROLE 

m Reporting to the Managing Director, ensure the 
provision of high quality financial and 
management information through a 30+ team to 
add value to operational and strategic decisions. 

■ Drive through-refinements to business processes to 
Increase margins and reduce costs. Forge excellent 
cross-functional relationships and build a strongly 
motivated mi cohesive team. 

■ Proactively influence colleagues and deliver high 
quality strategic advice to ensure an Innovative 
customer-focused business capable of responding 
to rapid market changes and technological 
advances. 


THE QUALIFICATIONS 

■ Qualified Accountant, probably a graduate. 
Technically excellent, with experience of managing 
a finance team m a complex environment, ideally 
in tiie retail, fmeg or service sectors. 

■ Knowledge of using systems and processes across 
the entire supply chain to deliver market-leading, 
cosf-effective products. Experience of contributing 
to broad strategic policy development. 

■ Excellent analytical and evaluation skills linked to 
innovative solution generation. An influential 
relationship builder and accomplished team player 
with the energy, drive and ambition to progress 
within this exciting environment. 


1 

Leeds 0113 230 7774 
London 0171 298 3333 
Manchester 0161 499 1700 

[Selector Europe 

jj Spencer Smart 
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PticeWcderhouse 

General Manager Finance 

Leading Commercial Bank . Jamaica 




The Company 

The largest commercial bank in Jamaica has a requirement for 
an experienced Banking Executive to be appointed as 
General Manager - Finance. 

The Role ' 

The remit for this position is both wide and demanding. You wiB 
be required to stay abreast of current and proposed legislation 
in addition to working under the regulatory supervision of the 
Bank of Jamaica and the Jamaican Securities Commission. Your 
representational responsibilities will indude attendance at meet- 
ings of the Board of Directors and the General Administration 
Board, meetings of professional organisations, and Bason with 
the Jamaican Centra] Bank. You must be able to establish sound 
and effective relations with the financial community that will 
enable the bank to respond effectively in both the long and 
short term. t 

You will also be expected To maintain adequate systems of inter- 
nal control to ensure the accuracy and reliability of accounting 
records, and will direct the design and implementation of new 
or improved automated systems within the finance division, 
ensuring that systems outeide finance conform to established 
processes. 

Further duties Indude the development of Investment policy 
parameters, the supervision of the management of funds to 
yield optimal returns, and the provision of recommendations of 
long term investments that will maximise profitability whilst 
safeguarding corporate reserves. 


The person we seek 

You will be a qualified Chartered Accountant with ideally a fur- 
ther qualification in business administration and several years 
experience of operating in banking at high levels. You will need 
to be a proven leader in your field, with recognised credibility 
within the banking community and be capable of managing and 
motivating others to reach their goals within the finance func- 
tion. • 

The Reward 

For the right candidate compensation will reflect the importance 
of the role and the standing of the organisation, with relocation 
costs to Jamaica being paid. . 

What Next? 

If you believe you can meet this challenge then please send 
your application to James CreengTass. quoting P/1875, at the 
address below. Applications will be forwarded directly on to our 
dient in Jamaica, therefore please fet any organisation to whom 
your details should not be sent 


Executive Search & Selection 

Price Waterhouse 
Southwark Towers 
32 London Bridge Sheet 
London SE1 9SY 
Fax: 0171 378 0647 

E-Mail: James_Greengrass@Europe.notes.pw.com 


UK * C.iTlCM :'M - i-PANC • SC r. 


■ M©.-:ci ko ?iO • * itai.y - Kazakhstan* pgi/L’D - w:v iAmA - Russia - ijk-ja ;wr - us a 






* Head of UK Financial Control 

Major Pan-European Retailer 

Central London c.£60,OO0 + Car + Bonus 

This well respected international group enjoys integrity of current systems to allow accurate and 

household name status by virtue of its prominent timely financial reporting: 
profile in the highly competitive fashion sector. • assisting in special projects and post evaluation 
The group has a store network approaching 1,000 investment appraisals. 

responsibilities for the following areas: 

• developing and managing th e ac counting, tax, competence, sharp intellect and sound business 

treasury and cash management strategies. Liaison acumen are essential cha r a c teris ti cs for suooess within 
with professional advisors will be a key this high profile, demanding role. A second European 

focus area; language would be an advantage, 

ensuring that rigorous financial controls are The is an excellent opportunity to make an important 

maintained, applying appropriate accounting contribution to a new and progressive culture. 

standards to UK and group Please send a fuflCV in confidence to 

reporting requirements, rf __ . vS GKRS at the address below, quoting 

initiating and leading the I (( tt Irvv I I reference number 862J on both 

implementation of an Oracle ^JJ letter and envelope, and including 

financial system whilst ensuring the ■ "■ — details of current remuneration. 


• ensuring that rigorous financial controls are 
maintained, applying appropriate accounting 
standards to UK and group 
reporting requirements; >/■ B 




86 JTEJUCYN STREET. LONDON SW1Y 6JD. 
TEL: 0171 468 3800. FAX: 0171 468 3801. 
A GKR Group Company 





i Coopers 
!&Lybrand 





Our dient is o tost growing financial services subsidiary of a 
multi-national company seHmg retail products direct to 
cutfomere. Wim further expansion planned, the company is 
now seeking to strengthen Ns executive team wffii the 
appointment of an cmbflfous. high calibre finance professional 
who wffl (Hay a key role In the further advancement and 
development at this highly successful business. 

Reporting to the local Managing Director, you wtfi be expected to 
make a significant contribution bi driving forward business 
performance whilst enuring effective financial central systems 
are m pta» » support aH areas of the business. As an active 
member of the executive team, you wiB contribute to 
stntiegic plaining processes wflh particular reference to the 
development of financial pfenning, business analysis and 
forecasting. The development of responSve management 
reporting systems is also of key importance. 


Aflroduate, rwafflted aca>u^ 0 ^ ^ 

,e * "■* * ■ bridal serves emZ^l 

English ond Greek with m International business pwpeefive. 

awg ramrmrckil awrenas. An Interea h 

IS oteo of toy Importance »ooettw r wfth wbh 

management stolb. ueveroped people 


tun pe^i onn ^ ^ inc|ucS 


tasmssi 









’Mis* 


FINANCIAL TIMES FRIDAY MARCH 27 1998 




dnk 


^ — ■ ■ 

Group Tax Manager 


c.£60,000 + Benefits 


Central London 


m^hSEf >in t nent !? r dynamic corporate tax professional to create 
and build .n-house function. Pre-eminent international group. 


THE COMPANY 

* r"™?!? pr °P*n? investment and development croup 

sa ror **° ^ 

m Retail. Leisure Office/Commertial and Residential sectors. 

* Highly dynamic culture. Small, highly Influential head office 
management team with revered tndusoy-wlda reputarioru* 

THE POSITION 

* dlB f0rTrad0<1 rf "-house corporate ox function to 

tax compliance. Report t» Group 

^ i™£T!i 8 ^^!L Conip J ianCa procev5 ' UaJse extensively with 
Intmd Revenue and external advisors as required. Recruit 
additional resource as required. 


^ Examine tax planning opportunities. Contribute to tax 
strategy of both existing entitles and new business 
transactions. 

QUALIFICATIONS 

^ Qualified corporate Tax specialist Upwards of five years' 
relevant experience gained in either commerce or the 
profession. Technic* By excellent and commerciaHy astute. 

♦ Highly professional with maturity, nature and intellect to 
establish respect of senior management team. 

♦ Strong project manager. Proven Interpersonal skills, both 
written and oral 


Please send full cv. stating salary, ref LGB0307, to MBS, PO Box 1 79 1 7, London SWIY 6ZU 
Pax 054 1 500 001 EmaB nbareepon— (frib relertaoo.co.ufc Tel 0171 493 £392 


Aberdeen- Blnrnnghim ■ Brtsul ■ Cardiff - Chy • EdWxj^h ■ Glasgow 


Finance Director 


Growing Northern pic 


Yorkshire 


Excellent Package Yorks! 

Dynamic, commercially minded finance professional to lead finance 
function in this fisted, regional supplier of capital consumer products. 

THE COMPANY 

♦ Established pic supplying quality branded product Into ♦ Lead, manage and motivate finance team. Opportunity to 

region al niche ma rk ets . Profitable, with record of consistent broaden role to include key commercial functions. 

8rOWrfu QUALIFICATIONS 

♦ Strong reputation for quality and integrity. Close-knit, team , . ..... . ........ 

environment with dear corporate vahEk ■ ♦ » c ““ ntant - w th *f | d,t, ° n f 1 

- . j L ^ , qualification. Strong technical skills. Currently In 

♦ Talented board with commitment, vision and dear strategic commercially based role, possibly In manufacturing. 

X 0 ** 5 - engineering or construction. 

THE POSITION ♦ Record of Innovation and Im p rovement in entrepreneurial. 

♦ Main board role. Take responsibility for all financial matters participative environment SkBted corporate presenter with 

within action-oriented, hands-on environment. Promo te best Ch y Bxposure ' Scron * tcam P“7 rr - 

practice financial c on tr ol s. 4b Natural communicator at aB levels. Inquisitive with desire to 

♦ Participate as foil board member, contributing to strategic §“»" d “P J^ d f rat ^. d,n 1 L of operat>ng environment 

direction and development of the company. Personable with 'can do mind set 

P Lease send full cv, staling salary, ref LO803H3, to NBS, Yorkshire House, Greek Street, Leeds LSI 5SX 

Fax 01 13 243 2339 Tel 01 13 245 3830 


Leeds ■ London • Manchexw • Radetc ■ Staqfi ■ Franldurt • Madid • Paris 


Aberdeen • Prmlngh a ni • Bristol * Cardiff • Chy - EtSnburgh • Gfasgow 


Leeds • London * Man chester* Radecc* Sough • Frankfurt* Madrid • Paris 


N8 Selection 


A BNB Resources pic company 


NBS 


Financial Management 


ISO 9002 Registered 


NB Selection 


A BNB Resources pic company 


NBS 


Yorkshire 


ISO 9002 Registered 
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Analyst 


FLAG 



Finance Manager 
- Treasury 

Heathrow area c £50,000 + Car + Bonus 


Linking the United Kingdom to Japan, with multiple 
drop-off points, FLAG (’Fib reoptic Link Around the 
Globe'), Is the longest subsea fibreoptlc cable ever 
constructed. 

Costing $1.5 billion, this high capacity digital 
superhighway provides a vital link to centres of finance 
and commence in three continents. It Is also the first 
cable of this scale to have been funded and 
constructed exclusively by private Investors. 

SincB the cable went Into service, permanent financing 
has been put in place which Includes an Internationally 
syndicated bank loan and one of the largest ever 
telecom high yield offerings which is now registered 
with the New York SEC. 

The Finance Manager - Treasury will work closely with 
executive management across the company and 
provide financial support as part of a business team in 
determining strategy, sales plans and investments. 


Key responsibilities will Include the following: 

♦ Treasury management focusing on cash, currencies 
and credit facilities. 

♦ Administration of the bank loan and high yield 
finance agreement 

♦ Relationship management with international banks, 
note holders and the major credit rating' agencies. 

♦ Ongoing financial planning and analysis. 

Suitable candidates will be professionally qualified, 
preferably In possession of the ACA, ACT or MBA 
qualification, aged between 2635. In possession of 
high level Interpersonal skills, candidates should have 
proven finance or treasury experience, ideally gained In 
a global business environment and posses the ability 
to add value to FLAG'S business. 

Please forward a CV to Allstair Robinson, Michael Page 
Finance, Cygnet House, 4547 High Street, Leatherhead, 
Surrey KT22 SAG. Pax 01372 370101. Ref 412002 


Michael Page 


^ABBEY NATIONAL' 

Senior Manager - Retail Banking 


Milton Keynes 

Abbey National pic Is one of the largest and most 
successful banking groups in the UK, with assets of 
£151 bHIion. An opportunity now exists within the retail 
banking business group for a talented and ambitious 
Finance Manager reporting to the Retail Finance Director. 

You will manage a team of professional staff with 
responsibility for a major business area within the retail 
bank and win be required to make a significant 
contribution to the management and development of 
the business. 

Your responsibilities will include: 

♦ Financial planning and analysis. 

♦ Statutory and management reporting. 

♦ Managing bank and other external advisor relationships. 

♦ Making a commercially focused contribution to the 
management team. 


c £50,000 + FS Benefits 

You will be a graduate qualified accountant with a 
proven track record In a large organisation, Ideally with 
financial services experience. You will bring with you a 
commercial focus and the energy, ambition and drive to 
add to the continued development of this successful 
business. 

This Is a senior management position with excellent 
prospects for the right individual. 

Interested candidates should forward a comprehensive 
curriculum vttae including current salary (fetalis to 
Jo Hassall at Michael Page Finance, Grant Thornton 
House, 214 SI [bury Boulevard, Central Milton Keynes 
MK9 1LT. Alternatively telephone for an informal 
discussion on 01908 692611. Fax 01908 692488 or 
email: JohassalR9mlchaelpege.com 
Please quote reference 395916. 
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Financial Controller 


Central London 


c £40,000 + Excellent Benefits 


Our client Is a highly respected market leader in the 
provision of business services to a prestigious client 
base. With over 20 years experience In the sector, their 
annual compound growth since 1995 has been over 
30%. Their phenomenal success in this highly 
competitive marketplace Is based on their reputation 
for dedication to professionalism and the highest 
quality of service to customers. 1998 will prove 
{mother exciting year of continued expansion for the 
group. Organic growth will be supported by initiatives to 
aggressively develop new markets with the financial 
backing and expertise of their $ 1.6 billion turnover 
US parent 

Reporting to the Finance Director but liaising closely 
with the whole management team, key responsibilities 
of the role will include: 

♦ Managirg a team often staff, whilst retaining 
hands-on responsibility for the timely completion of 
all internal and external reporting requirements. 

• Continued development of systems and procedures 
to facilitate improved management information. 


♦ Preparation of budgets and business plans, working 
closely with the Managing Directors of the group's 
four businesses. 

♦ Monthly review of results and performance including 
commentary for informal presentation to management. 

♦ Support for line managers on pricing, bids and 
tenders and staff incentives. 

Our client believes in investment In people and 
encourages open communication, creativity and 
positive change. We consequently require a proactive 
and outgoing individual who will prosper in a young, 
dynamic and pressurised environment The preferred 
candidate will combine a formal accountancy 
qualification with solid commercial experience and an 
enthusiastic and open management style. 

If you wish to be considered for this position please fax 
your curriculum vitae to Guy Stacey on 0171 831 2612 
or write to him at Michael Page Finance, Page House, 
3941 Parker Street London WC2B 5LN quoting 
reference 410530. email: guystaoey@michacdpagie.com 


Michael Page 
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Finance Director 


South West 

Our ciient is a prestigious multinational, one of 
the leading European players in the consumer 
goods industry. The company is seeking to fill 
this position which entails being based in Italy 
for an Initial period and ultimately in the South 
West of England. 

Reporting to the Managing Director of the UK 
subsidiary and the Finance Director of the 
Italian Head Office, you will have full 
responsibility for the finance and 
administration departments, as well as 
reporting to the Head Office. 

You will be In charge of restructuring the 
financial activities of ail UK subsidiaries. 

An important rote for the position will be the 
ability to amalgamate the Italian and 
Anglo-Saxon cultures. 


Interesting package 

Aged between 37 and 42, you wifi have a 
university degree in business or economics 
and preferably will be a chartered accountant 

You will have 3-5 years experience in a similar 
position in a UK company. 

Motivated, pragmatic and flexible, you will 
have strong analytical, organisational and 
interpersonal skills. You are both a team 
leader and a team player. 

Interested candidates should send their 
curriculum vitae, Including recent photograph 
and current salary, to Marco Solaini at 
Michael Page Finance, Via Meravigli 3, 

20123 Milano, Italy. Fax: 00 392 72015167. 
Please quote reference MS9787 
e-mail: mpage@iol.it 
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Finance Director 

Commercial role in an expanding US Industrial group 


North West 

Our client is a £30 million subsidiary of a 
$3 billion major US multinational. They are a 
leading provider of industrial and commercial 
water and wastewater treatment systems and 
services selling to customers on a global basis. 
Working closely with the Managing Director, you 
mil have full responsibility for the financial 
operation of the business as well as Involvement 
in broader commercial and strategic issues. 
Further responsibilities will include: 

♦ Managing the Integration of three businesses 
into one. 

♦ Providing high quality financial and Management 
information to UK and European Management 

♦ Taking a key role In the development of this 
subsidiary including Identifying suitable 
acquisitions and organic growth opportunities. 


c £45,000 + Bonus + Car 

♦ Managing an existing accounts team and taking 
a lead role in the development of financial 
systems and procedures. 

Suitable candidates will be qualified accountants, 
aged at least 30 wtth a proven track record gained 
within a manufacturing and/or contracting 
environment A tough but diplomatic Individual, 
you will possess strong influencing and 
communication skills. 

Interested candidates should forward a 
comprehensive curriculum vitae enclosing details 
of current salary package to Barry HeakJ at 
Michael Page Finance, Clarendon House, 

81 Mosley Street Manchester M2 3LQ, fax 0161 
236 6961. Please quote reference 395347. 
e-mail: banyheak3@michaelpage.com 
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Financial Director 



Fast expanding hi-tech start-up 


Nice, France 


As a key member of the management team, your 
role will involve strategic development and 
financial support Your responsibilities will 
include: 

♦ Piloting our activities: implementing planning 
and control systems, licensing and business 
development 

♦ Preparing regular management and 
shareholders' reports, (capital expenditure to 
date on our research project totals 40MF). 

♦ Supervising fiscal and management accounting. 

The company is aiming towards a flotation on 
European or US Stock Exchanges and you will 
have a key role in the strategic planning and 
execution. 


500,000FF + Stock Options 

To be successful, you will need to have a 
university degree with five years experience, 
ideally in an audit firm or in an international 
company. 

Communication and interpersonal skills are 
essential and the ability to work in a variety 
of contexts, leading teams and working as a 
team member. 

Interested candidates should send their 
cunidum vitae and salary details to Jean-Marie 
Lagaiilartiie, Michael Page international, 

159 av. A. Peretti, 92522, Neuilly-sur-Seine 
cedex, Paris, France, fax 00 331 41 92 7272 
quoting reference JML20489, 
e-mail: http://www.mpfrance.com 
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Atitranz { ABB Daimler-Benz Transportation) is the world’s most compfere provider of railway systems. Tte international railway group was . mauitound trains, people movers, signal ard tn*®C 

Daimler-Benz. The Group's product portfolio ranges from dearie and diesel locomotives. ICE and x 2000 high speed trains, to interoty aid r^waf _____ n* ttw» BerSnCoTOorate Centre and cur. major 
control systems, fixed Installations, infrastructure as well as servicing and maintenance. The Group’s revenue is approximately 33 oiiiion ecu with jlo, 

German subsidiary at Hennigsdorf. we are now recruiting for the following positions: 


ADtranz 



Consolidation Manager 


RD/35473 


Asset/Project Finance Manager 

RD/35494 


♦ Based in the Corporate Centre, consolidation of financial results of various international subsidiaries into group 
accounts. 

♦ Maintaining a database of company background data for consolidation purposes. 

♦ Reconciliation of intra group accounts. 

♦ Management and maintenance of the consolidation systems. 


^B^ed si the Corporate Centre, teed and 

♦ Evaluation of financmg options from various .bi tfiia fteW. 



Actively manage and 


anganttnnancBs • F Lr — 

rater Group resources. ABB and Daimter-Benz finance < 


Requirements: 

♦ Solid academic education with a finance specialisation followed by several years in relevant positions 
a Big Six audit company. 

♦ Sound experience with consolidation of accounts in an international environment. 

♦ Experience with international reporting standards is an advantage. 


in industry and/or 


♦*Mmitramof 5-10 years project finance experie nce, i ncfadtng equipment teasing, 

♦ Excellent communication sMUs combated wtth lean mkhua&n. 

♦ Previous commercial experience, ideaBy I n financ ial s ates sypo rt ftmcBons, 

♦ p*hinarim tn degree iari in finance of business admhb&tjation. 


Cash Manager 

RD/35493 


Project Finance Manager 

RD/35495 


Tasks: 

♦ Based In the Corporate Centre, implementation and management of cash pooling systems. 

♦ Daily management of free cash balances or cash requirements. 

♦ Hedging of foreign exchange exposures in a variety of currencies. 

♦ Monthly calculation of interest balances on an intra group basis. 

♦ Monitoring of money market developments. 

♦ Active participation in project activities relating to the Euro currency introduction. 


♦*Based in Hennigsdorf. Germany, leading and coordinating the Gennan®*^^ pa***-- 

♦ Supplying hands on ©rpertse and trairang to sates management regarding financing options, 

involvement and travetfir^. n ~**r*nmr* ~ 

♦ Preparation, evaluation and presentation of financing proposals to sates acMsora. 

♦ Actively manage and liaise with other Group resources, AB8 and Daimier-Senz finance companies and external wiancw 


Requirements: 

♦ Minimum 3-5 years experience in cash management/treasury functions. 

♦ Money market experience combined with sound knowledge of financial instruments. 

♦ Knowledge of modern cash management systems. 


Ba ^l^ ww ini l « ■ 

♦ Minimum of five years project finance experience, especially in German export finance. 

♦ Good working knowledge of Hermes and KfW pro^ams as wet! as other multi-lateral institutions. 

♦ Excellent knowledge of German and Eqg&sh. 

♦ Education to degree level in finance or business administration. 



All these positions require the ability to operate in a truly international environment on an everyday basis, 
take on these challenges, please send your complete CV. quoting tfie reference of the relevant position. 


The Group's daily language is English, knowledge of German is an advantage, otter languages would be an asset If you are convinced tintSOJ m 

to Adtranz, Mr. ten Butler, Senior Vice President Group Hunan Resources, PJ). Box 130127, 13601 Berlin. Germany. 
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Senior Finance Professionals 


Customer Business Analysts 


Outstanding opportunities to join a fast growing IT services leader throughout Europe . 


BGpic 


Following demerger from the former Britis h Ga s. BG has outperformed industry and City 
expectations and was the top performing FTSE share in 1997, These impressive results 
reflect the capability and dedication of a management team whose future plans are ambitious 
and challenging yet realistic and achievable. Based initially at the UK headquarters, but with 
opportunities for secondment to overseas operations, BG now wishes to appoint a small 
number of experienced finance professionals to strengthen their E&P financial expertise. 
Responsibilities will include: 


UK, France, Germany 
Italy, Sweden 


Excellent Package. 
+ Benefits 


International 

roles 


• Preparation of monthly group reports and annual statutory returns 

• Ensuring accounting policies and procedures are maintained and refined 

• Making commercial and strategic contributions to developing the business 

• Assisting effective management control of the international business through incisive 
forecasting, efficient budgeting and focused planning 


A prestigious multinational, our client is driving 
the IT services market wfth more than 20% 
annual growth. Due to strong demand in EMEA, 
ten posts have been created for ambitious 
financial executives. 


Very attractive 
salary and 
benefits 


Candidates will be qualified Accountants with not less than 5 years' E&P experience, some of 
which may have been gained internationally. You will have high levels of technical knowledge, 
enemy* enthusiasm and commercial acumen. Importantly, you will also have the personal 
statue to challenge and add value to current practices and to proposed plans, by gaining the 
confidence of other divisions and senior managers. These are career roles in a developing, 
profitable business, posed for rapid growth. 


These posts will provide financial Input to a 
muftkJisciplmary team who are responsible for 
winning outsourcing business with a blue-chip 
client base. 


years experience in business/financial analysis 
involving customer negotiations in an 
international environment. Fluency in English : 

Is essential, a second European language Is - 
an advantage. ' , 

Due to rapid growth, the business will offer 
further international career opportunities within 
the group. - 


These are high profile roles which command 
exceptional communication, analysis and 
commercial skills. 


Interested candidates should write with full CV, quoting current rewards package to 
Angela Mascias, Energy & Utilities Practice, Hoggett Bowers, 28 Fssex Street, London 
WC2R 3AX, Tel: 0171 970 9600, Fax: 0171 936 3974, quoting ref: LAM/16122/FT. 


Candidates should be university-graduates in 
finance or equivalent with a minimum of five 


Interested candidates should send their 
curriculum vitae and salary details to Florence. 
Boripaix, Michael Page International, 159 av. 

A. Perettl, 92522, NeulIty-sur-Selne cedex, Paris. 
France, tel 00 331 40 88 0902. fax 00 331 41 
92 7272 quoting reference FX204842. ~ •' 

e-mail: bonpaix@mpfiance.com 
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Part of the PSD Group 


Corporate Development Director 


Our mskm is to provide our customers wrth the most useful and ethical financial sendees in the world. 

Serving nearly five million investors through oeerJOO offices globally, clients entrust the Charles Schwab 
Corporation with more rtan $300 iiflion mi assets. 

Charles Schwab Europe service over 600 .OOO customers in the UK, administers over 
Cl billion worth of funds and has been voted dealing-only ’Stockbroker of die Year’ by 
readers of Investors Chronicle for the past three consecutive yeors. 


U GLOBAL MARKET LEADER ■ AIM PLC 

■ 103% RISE IN PROFITS ■ 3 FOLD INCREASE IN US SALES 

■ £3m SPENT ON R&D ■ SALES 76% UP 


Location: 
Maidenhead (UK) 
/Boston (USA) 


Financial 

Controller 


Birmingham 
c£6o,ooo 
+ Bonus + Car 


• To be responsible for the prompt accurate Financial reporting both to the parent 
company and local European Management. 

• Leadership of the core accounting function within the business and its development 
through the implementation of advanced accounting systems. 

• Working closely with other (unctions such as Compliance and Risk together with 
Operational Managers to continuously develop improved control procedures. 

• Responsible for statutory and tax reporting and working with the Group Auditors. 


Attractive package 


An impressive performance over the lastfive years has seen Stafftrare become the global : 
leader in Workflow software, operating in over 40 countries. Growth has been achieved 
latgefy organically and Staffware now seeks a further board member to spearhead an 
acquisition programme, secure additional fundingconsider taking the company to full listing 
and/or NASDAQ and assist with the company 's corporate relations. 


Appropriately qualified, you will have an international corporate finance background and 
senior level Pic and acquisitions experience. You should also have City and ideally NASDAQ 
experience, with knowledge of the I.T. maiket being a particular advantage. It is important 
that you are a team pfeyer, able to participate fully with an already impressive team 


CANDIDATE PROFILE 


Ref: 356 


CVs to (and for further informatioD) contact Cynttua Larbey Search Partners— Europe, 
Covden House, Langley Street, Cove/rt Garden. London WC2N 9JA or 
Tefc 44 (0} 171 447 R66 Fat 44 (fl) 171 447 5575 Email: searctt-partnersxo.sk 


• Qualified Accountant, formatively trained within a big 6 environment, with 6-8 years’ 
plus experience in Financial Accounting and Audit Including recent experience in a senior 
management position with high level departmental responsibilities. 

• Advanced level of Finance bated skills combined with well developed commercial 
awareness and >fam building and communication 

• IT literacy and innovative change management orientation. 


Search partners 


Staffware- 


W O R K F L O W 


Business 

Planning 

Manager 


Birmingham 

c£6o,ooo 

+ Bonus + Gar 


■ Preparation of company budgeting and forecasting in consultation with senior 
management. 

• Development of Improved systems for analysis of the bnriness by product, and 

customer groupings and also for established and development activities. 

■ Provision of a comprehensive business analysis service to the senior management group 
and all other Managers involved in leading change programmes, 

• To assist iq strategically baa ed business, evaluation and investment appraisal .which could 
include acquisition and joint venture proposals. 

• Working with colleagues in Charles Schwab Corporation in sharing best practise. 


Divisional Finance Director 


Yorkshire - Manufacturing 


Ref: 357 


CANDIDATE PROFILE 

■ Qualified Accountant with 6-8 yean* plus experience in Financial and Management 
Accounting including recent experience in a senior Financial Planning and Analysis role 
supporting strategic business decision m ak i ng. 

• Advanced skill sets in financial analysis, the application of IT tools commercial 
understanding in influencing business decision maker*. 

• Innovative, change orientated and challenged by new situations. 


This is a key board appointment and a rare opportunity to join a 
successful division of a major pic who have an unparalleled 
reputation m the marketplace, gained through selective acquisition 
and shrewd investment, malting them a genome market leaden 
The team of directors is led by a highly accomplished Managing 
Director who possesses true entrepreneurial flair, coupled with 
extremely strong commercial acumen. You will work at his side and 
be responsible for oil Finance aspects within the division, adopting a 
hands-on style to obtain control at an operational level At the same 
rime, you will be required to contribute to strategic developments 
that influence future profits and bring red added value. 


c£65k p.a. + bonus + benefits package 


Charles Schwab 


For both roles wc are looking for individual* with the capacity for significant career growth 
into roles of increasing seniority. 


Working with your colleague*, you will apply your 
business expertise to providing a comprehensive service that 


is integrated and enables all objectives to be achieved; 

This is a time for rapid change, hence the incumbent must haw A 
strong personality and be able to Create and sell ideas and most 
importantly, be influential at all level,, when the Managing 

d« ro o nm commitment;, you will bo 
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role would not suit a traditionalist bur would be to 
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This Is where you con do 
the best work of your life. 


Please send full CV quoting the appropriate reference number to: 

Michael Johnson. Johnson King International. 2 12 Piccadilly. London WTV gLD 
Tell 0171 917 1832 Fax; 0171 917 1833 Email, jahnrooklng&jki.co.uk 


Please send fall CV and corroir salary details, quoting Ref No: 80/221 to Ram rv 

Consultants, The Carling Suite, Lawns House, Lawn, Lone, Leeds ISll^ET^ Masager UK, XXktberby 


Wetherby 

LOOON* BtRMMOHAM - LEEDS - B1XNCE- GERMANY ■ ITALY ■ CZECH REPUBLIC * 


SUNAKU- HONGKONG- AUSTRALIA , 


Marainmu . 
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ASSOCIATE 

Management 

Buyouts 

Leading 
European Fund 

London 

Attractive 

Package 


Our client l s a subsidiary of 
one of the world's largest 
financial institutions and most 
experienced investors in private 
debt and equity. 

Specialising In mezzanine debt 
ancf equity financing this growing, 
successful group has recently 
closed a private capital fund of 
approximately $350 million. • 
Affiliates and funds advised by 
the company have invested 
nearly $400 million aver the 
past decade in Western Europe. 

Working closely with the 
Partners, the envisaged rale will 
be highly proactive and 
encompass: 

• Investment analysis, negotiation 
and documentation; 

• Marketing and development of 
relationships with prospective 
dients and intermediaries; 

• Management of existing 
investments. 

The successful applicant will be 
highly motivated, with on 
excellent academic record, 
strong commercial acumen and 
a flair for business development. 


The Ideal candidate, aged 
25430, will have gained at least 
2 years experience in corporate 
finance, acquisition finance or ' 
private equity. ACA's with 
corporate finance experience 
would be of particular interest. 

In all respects this will be a 
visible and influential position 
offered only to an individual 
who displays the long term 
potential of becoming a partner. 

Interested app lican ts should 
apply in the strictest confidence to 
C utl iere w Ussier at H ar ris o n 
Willis, Cardinal House, 

39-40 Albemarle Street, 

London W1X 4ND. 
tel: 0171 344 5143. 

Fax: 0171 344 0361. 

E-mwb cafherineJssier@ 

hwgroup.com 

fatemet: wwwJiwgroupxotn 
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BIRMINGHAM ■ BRISTOL • CARDIFF ■ CROYDON • DUBLIN • GUILDFORD ■ LEEDS • LONDON 
MANCHESTER • MIDDLESEX • NOTTINGHAM ■ READING • ST ALBANS 


Head of Finance 

ESSEX c£50K PLUS EXECUTIVE BENEFITS 

Our client is a privately owned and well established group with a turnover in the region of £10 
million. U is involved in a plethora of business activities ranging from raw material extraction and 
processing to leisure management. Due to an internal reorganisation, they now require a proactive 
and commercially aware senior finance executive to take responsibility for the financial 
management of the business. 

‘Working closely with the board, you will not only support the management in terms of all financial 
decisions, you will also be accountable for the operational efficiency of the finance function. Due 
to the nature of the company you will need to be both flexible and practical in your approach to 
problem solving with an ability to communicate fluently at all levels within the business. 

You will be a qualified accountant and have at least 5 years' experience of holding a senior 
financial management role, ideally within a manufacturing environment. You will be computer 
literate and have had some involvement in systems implementation, as well as recent direct 
experience or producing financial and management information. In addition, you will have a 
‘hands on’ and open operating style, with the ability to demonstrate a sound understanding and 
interpretation of business issues. Forward thinking, professionalism and strong interpersonal skills 
are also important. 

If you believe you have the drive and motivation to make a positive contribution ro this companv, 
then please write enclosing your full personal and career details to: Suzanne Dobinson, 
Management Consultancy Division. Robson Rhodes, 186 City Road, London EC1V 2NU. 


ROBSON RHODES 
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Accountant with up to three years post qualification 
Mexperienoe required by test expanding leisure 
business with headquarters in Ibiza and branch 
offices at other locations in Europe. 

The su'ccessful candidaie will work at headquarters 

■ftmllBIMninM as part of a team including a number of English- 

■NWHMH speaking staff. 

A good working knowledge of Spanish is required 

and French is desirable. Two year contract available. 

mmmgmm ** con ® to,,s with eraHert 

. promotion prospects lor the right person. 

Pfcasr write enck^ Ml CV and details otcumntsatmy to 
MlOb Rnanaat Tunes. One Southmt Bridge. London SE19HL 

AllappBomstobembyFriaayimApnl 


FCA 

Banking 
experience. 
Systems literate. 
Seeks short long 
term contract. 

Fax: 07070 602516 


INVESTOR IN PEOPLE 


iRecruitmentl 
Directory 


The next 
Recruitment 
Directory wifi 
appear on 

Thursday 
March 26. 

If you would 
like details, 
please contact: 
Mark Williams 
Tel: 0171 873 
4153 

or Ben Bonney- 
James Tel: 
0171 873 4015 
email: 

mark.l. williams 
@ft.com Fax: 
0171 873 4331 
email: 
ben.bonney- 
james@ft.com 


Finance Director 


London 



Excellent 

Package 


Fnbf is a publicly quoted European entertainment group which is e xp a nding bo operations fa film and television and has its 
headquarters fa France. The group includes film production and distribution companies, and si gnif i can t soke* m 

television companies across Europe. Having recently been awarded one of three film production franchises by tbe Arts Council 
of f"glM«l , die UK co mpan y has inc rease d its production n-hwhil. to complement its established distribution b nan yss a nd 
strengthen Ha position as a major force fa tbe film industry. Tbe UK operation now requires a Finance Director to be part of 
the senior man agement team and play a key role fa tbe future development of the business. 


THE POSITION 

• An Integral member of tbe senior tyym, 

providing ftmog financial advice to *hg lnr.im.Bi and 
playing a key role fa the execution of commercial strategy. 

• Assume foil responsibility for tbe finance function, 

ensuring tbe production and repor ti ng of timely and 
accurate financial and information. 

• Undertake various commercial projects across the 
business including contractual negotiations and reviews of 
general operating procedures. 


QUALIFICATIONS 

• Qualified accountant probably aged in your 30%. Post 
qualification experience gained ideally within leading 
entertainment/lcisure businesses. 

• Enetgetic, assertive and robust with a team b ui l d i ng 
approach and hands-on management style. 

• Proactive self-starter who relishes autonomy with proven 
I'. wTi f w^YySgl a nnum combined witb excellent 
comm u nicatio n and interpersonal skills. 


This is an otrmnwiimg opportunity to make a significant contribution to tbe development of a major player in the 
entertainment sector. Interested candidates should write, enclosfae foD career and current salary details to tbe 
advising consultant, Sharon dcp aw ay, quoting reference 2404, at Quesmr International, Consumer Division, 

3 Burlington Gardens, London WlX 1LE. Td 0171 29 2 8300. Fax 0171 287 5457. E-mails gall^quesiormUcom 
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Looking to the future 

Planning & Management Accountant 

Package to £35,000 • Tunbridge Wells 

NFl Is a mutual company and was founded in 1835. Our aim is to provide a range of financial sotntioos to meet 
ih- of people who ate planning, considering oc already In retirement. Over 500,000 policyholders are 
currently malting use of NFTs expertise and specialism fa pensfans and investment management. Funds under 
management tor pottcfboideis exceed £11 bBUon. 

The corporate strategy of tbe bu siness is geared to rapid growth and within M a nnin g we are working towards best 
practice. In this «*«" leading role you wfll play a prominent part In the corporate budget and pla n ning process 
inrtmHm the production o € consolidated information an financial p erform ance. 

You wiB be a qualified accountant, with ideally around four years’ pqe.who has spent some time fat a financial 
services accounting role. An experienced team manager, you H bm spreadsheet experience - ideally MS Office - 
and have a sound understanding of the OlAS accounting system. Highly sdfmotiracd and assertive, you must 
i-nmhiw m«By mod amhWm with the skills to operate comfortably In a team environment. 

Career prospects aie excelle nt and you can atao look forward to an anractivc 
salary; nmttiOfflribmnry pension, car loan toeflity and s ubsidised mortgage. 


lb apply in confidence, plcxse cotsact oor retained consnltama Rmma Davies or 
Alan Ross at Professional ProSeLectkm Services, 10 Greycoat Place, London 
SW1P 1 SB, between Khun and 5pm Monday to Friday, or leave a message on their 
24 hour answetphone, quoting Ref 754. Td 0171 222 421B 
Fax 0171 222 4195 Email tond on # p p»500,co.ak 




MAJOR FINANCE PROJECT 

PETROCHEMICALS COMPANY 


The London office of a major petrochemicals company Is looking for a 
Project system* Accountant for 6-12 morula ro contribute ro a tig ufl h am 
financial systems project. Much of ibc work wU relate to the set up of an 
hnegnml SAP tll2) accounting system. 

Tbe successful candidate wOT: t 

• have a minimum of 3 yeas relevant accounting experience 

• poMcning relevant 34 year accounting qualification at tertiary level 

• have had exposure to SAP R2 

• have experience of ihc.cbcmicafc Industry (preferred) 


• be prepared ro partake In ail aspects of project work 

Interested applicants should contact Peter Ktorhfn on OI7I 915 8858 
fax: 0171 420 0451 E-mail; peiCT.klccbladrobcnwaIterv.com or 
write enclosing a Curriculum Vitae ro Robert Walters Resourcing. 
25 Bedford Street, London WC2E 9 HP. Aii enquiries wflf be treated in tbe 
strictest confidence. 

Web: htlpi//wwjx)bertwaltcs»xoiD 

You may also apply via hnp^/tapsxtwn/KobenJWaiters quoting 
reference KW41. 
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FINANCIAL CONTROLLER 



Somerset 


c£55k basic + £x. car + bonus 


GKN Westland 
Helicopters 


The Company 

As part of the FTSE 100 Group, GKN Westland Helicopters designs, develops and supports helicopters mainly for military use, but with significant civil potential. With 
major products including the Lynx. Sea-King, EH10I and, most recently, the Apache, the company offers a stimulating working environment at the centre of award 
winning, pioneering technology. With plans, solidly based on the current order book, to expand to a turnover of £l billion (currently c£50Q million) the culture is one 
of strategic development and growth. For someone who will thrive in a culture which foscers entrepreneurial flair and encourages the realisation of foil potential, and in 
return for an investment of drive, energy and commercial acumen, GKN Wesdand Helicopters offers opportunity for progression to the most prestigious levels within 
the company. 

The Role 

Tbe newly-created role of Financial Controller offers an exciting opportunity to make an impact and to combine both commercial skill and hands-on technical expertise. 
Working alongside the Finance Director and taking a wide brief in the co-ordination and growth across all companies in che division, areas of particular concentration 
will include long-term planning, budgeting, performance analysis, improvement of fi nancia l processes and controls, and assessment of major investment projects, 
acquisitions, bids and proposals. The ability to communicate at all levels and to gain tbe confidence of the Board will be key, as you will be expected to present financial 
situations in a cleat, logical and succinct manner. To this end, evidence of a wider business understanding and flair will be needed. 

Tbe Appointee 

Wirh a track record of rapid career progression and demonstrable success ro date, the appointee will be qualified (possibly from a Top 6 background), will have senior 
managerial experience, and will be of Director potential. Defence, engineering or contract/bid knowledge may be advantageous, bur s t re ngth of personality and enthusiasm 
for both personal and professional excellence are vital 

For farther details please contact our retained consultant Clare Piper at Nigel Lynn Associates, Easdat.de 2, London Road, Basingstoke, 
RG21 4AW Teh 01256 840108 Fax: 01256 840112 E-Mail: basmgstoke9mgd-lyim.co.iik ' 



Accounts Payable Managers and Accountants 

W&Jb tbox cf jnsm e r c id stt edge 

Superb opportunities w ith o high growth public intemotionol Compony in occounts payable and 
expanses audiiinp and weweiy. 

The Profit Recovery Group « a high growth corporation (Worldwide revenues of oyer SI 13m in 1997) 

■ L the nlnbal feoder in the provision of high technology accounts payable end recovery services. 

6th vSn .£ UK. we have many of the lorgest retail businesses os our established clients 
and'work notionCitie. We are heavily technology based, utilising our global Data Centre in Atlanta USA, 
oar in-house developed proprietary software and remote access Email. 

Wfe soecialise in the retoil and distribution sectors, and are now diversifying into Manufacturing. 
Financial Services. Healthcare and Utilities. 

T°^^!Ln?knawledae of accounts payable, accounting and systems gained in high volume purchasing 
a™Tmnmanls A minimum of 8-10 years in Accounting. Accounts Payable or Credit Management. 

- A^mnllnoand business experience in the Retail and Distribution businesses is highly desirable. 

. |T "knowledge (partieufaHy spreadsheet* and software loots) coupled with the ability to learn 

* ou, proprietary and standard commercial software. 

. Good interpersonal and communications skills at all levels. 

. XSrenJ approach, inquifirtw* and with an eye for dated. 

. Be prepared to travel and work at client sites. 


,, „„u Ilk- to aoohr your accounting and business skills to a new and exciting industry, please 

11 di^ussion. We con offer truly exceptional career growth together with 
ESS ZShJS eam^S opportunities that are results driven. 


Please send or feat your CV indicating currant earnings to: 
The Profit Rramr Karen Bacall, Human Rateurces Co-ordinate^. Hi* Profit 

uk. inc- Bewwwygratp Internation al , 3 Vlere Street, London W1M 

9HO. Pam 0171 491 2225. Email: kbaxaH&prgxLCOm 


Appointments 
Advertising 


appears in the UK edition every Wednesday & 

Thursday and in tne 

International edition every Friday. 

For information on advertising 
in this section please call 

Chris Ibbiston 
on 0171 873 3351 


Financial Times 








EUROPEAN FINANCE 


PARIS 

Forming part of a top three worldwide advertising and c until unit Jii«>n- gmiip tin* 
independent agency network has Eurnptun revenues in excess iif£l.^ hillmii tt nil Fnr»«|ir.m 
headquarters based in Paris and operations in over .Ml tenituries. this jgnut uri'i'P Iw- l' ,n H 
been admired and respected for the qualm of it* treatise output and tlw callin' *«i * lieni' 
(he)- represent. 

Reporting to the Director of Finance and Operations. Europe. iIr- -mvc— l»l t jiuKUii 
wiD be responsible for afl accounting dsues across Europe, including t.-.nlin.m-'ii <->T!r..i 
and review. This will involve extensive liaison with icmnnv fiiuncc teams 

RnponsfbiUues will be varied and include: 


• i. u-rd matron and renew of monthly financial information ensuring accuracy and 
nnnpluru.r with (mwp procedures and L'h reporting 

• prut idmg suppurt. directum and advice to the territory finance leans 

• management, tnuiiv-atiun and development uf a small corporate finance ream 

• josLotmg in pmeniial acquiMiitm- including cash flow and profitability analyses 

• ad h' <c .i— ipnmtrm.- as directed by senior managetneru 

• iindicbtes will he qualified accountants aged 28-55. Essential q t a Kfi g* ® iD “K* 1 * 
good .inaltticai -kills. enthusU-<m. diplrmucy and a pragmatic approach to problem solving. 
Know ledge ni H> peril >n would prove advantageous. 


C 5 QQ,o 66 Fff 

The abdtty w mufiixask and manage deadline, ^ 

essenual Fre«h bOfW ^ «*** advauagwus 

conducted in fc n g feh - 1 i ,' v 

Interested cmtBdato slwdtl emmet Joil VOflk or 8 fi» ^ *** ?? ' 

A***** oa + tilTlF? 3335f«cW«J * « »«. 

M.hm.t a comprehensive resume to Am at 10 Bedford Street, toridOd 

ta‘*»l~1 9158^54. 

Euud* ftxLVocdcBnibenwabenhCMS Web. tBpS/wmwMtotttmS******.. ... , ; — 

VO, t ^, a ** m ndbaO**)X* "*>»« 




ROBERT WALTERS ASSOCIATES 
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FINANCIAL CONTROLLER 


CENTRAL LONDON 

R odder Press is a family owned US company, with a leading market share in special inierc--t 
p ubUofl ocs and has a turnover m excess of S500 million. Forming pan uf this higlily successful 
business, the UK subsidiary has experienced considerable growth over the past few- years and ha.- 
forecasted continued growth both genetically and through acquisition.- In the UK and in Europe 

Buhl., press has a number uf leading magazine lido. including .liens Health. Runners' 
World, Mountain Bike and Quick & Health? Cooking. With the book division publishing over 
80 new- tides a year ami maintainin g a strong back list of over st*> titles Rtxlak Press cs a -using 
positive force, spreading the message that you can make a better life fur tour-elf to millions 
of people. 


aW>, 
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The need has arisen to appoint a eommcrciallt minded financial controller, who wiZJ 
rt-pon to the l K General Manager with a dotted line to the US Group Financial Comrolicr. 

\utir responsibilities will be wide ranging and will include: 

• day to day management of tile fi nance departmem 

• all financial management and xuiutiny reporting 

• liaison with -cnior financial and operational managers around the w-orid 

• a-soting on business planning matters and strategic issues 

Aged between 29-3*. the successful candidate w-fif tie a graduate qualified accountant 
with a minimum of three years post qualification experience. Previous pubfobmg experience. 


ROBER^ WALTERS AS^^^^ 


\ l X I ■> P k 


. attractive package 

-tvhit-a desirable is not estmiil. 

Ptecond qtnfltte tmat infinite highly developed imetp mooa l slufts and a 'can do' amtdJc 
which wffl provide a snoog rate modd tor the team: your proven track record and axnncn.-ul 
acumen wfB be posi tiv ely apydfcrl to assist the bmtncas achi eve <m hsa nfl al figure growth 

Interested ippltcnui. should forward a detailed Curriculum Vitae staling current 
salary p«-igp- to James Bacon ax Robert Walters Associates, 10 Bedford Street. London 
WC2E 9 HE. TeL 0171 915 8867. Fax 0171 915 8714. 

fum*, h c tw i wte fk asma Web: bi^t//wwwjt>bej iwiltenxuni 
You may also apply via biqp^'/ta p s^nron/BobertJwahera quoting reference RW4J. . . 
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GROUP FINANCIAL CONTROLLER 


HIGH WYCOMBE 


This organisation distributes a wide range of high quality audio and video accessories 
and in-car entertainment equipment. 

In fifteen years they have- established an impressive track record of solid growth 
in both turnover and profits. 

Group turnover is £15 million and the expanding client base indudes a diverse and 
impressive portfolio of household name retailers. Growth has been based on a creative and 
visionary approach coupled with an ability to deliver consistently high quality pn iducts. 

Following relocation of the Finance function an excellent opportunity has arisen 
for a proactive finance professional ro join (he management team. 


Key responsibilities are: 

• management of the finance. IT and administration functions 

• close liaison with the Managing Director and other key players in the running 
of the business 

• development of the company ’s in-house systems capability 

■ exercising vigorous financial control over Ac company's activities 

• production of high quality management accounts and advice 

The successful candidate is likely to be a Chartered Accountant with post 
qualification experience in retail, distribution or related sectors. Good attention to 


C £40,000 + CAR 


detail, an open, persuasive management style and excellent computer literacy are 
essential for success in this, role. 

Interested candidates should forward a detailed Curriculum Vitae including 
current salary package to Alan Hlne ACA at Robert Walters Associates, 42 Thames 
Street. Windsor. Berkshire. SL4 1PR. Tel: 01753 831515. Tax: 01753 678908. 
E-mail: gtno him^mini twafaeraxpm 
Web: http-7/www jTobertwafters.com 

You may also apply via hap^/tapaicom/BobertJWahcrs quoting reference RW42. - 
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Careers For Recently Qualified Accountants BARCLAYS 

In Investment Banking — 

An Evening Seminar For Fast Track Professionals 

Central London ■ " Ap ril 1998 

In j'ouj 1 academic life you made a h;^ jxrsonal investment in your knowledge and skills. ■ 

Now you have high ambitions and a^riratkms to achieve. But where? 

You are motivated by challenge. You aspire to being part of a global industry. You are fascinated by innovative approaches to problem solving and want a career where these are at the heart of success, li wwmwff ha-*i^„ g rn ^ ^ ^ ^ ^ ^ ^ 

learn more. So what next? 

If these aspirations strike a chord, you should attend our seminar to discuss a career in product control. This central activity operates as the Independent control function over the risks taken by the firm The evening wffl be informative but 

about Barclays Capital, die in t ernational investment banking division of Barclays PEG Barclays capital's core activities ate grouped around two principal asset classes. Credit and faces, and indude debt capital mait^ cy nri^,^ ^ 

structured capital markets, derivatives, emerging m a r kets , foreign exchange, money markets, futures, comxpodities and private equity. finance. 

As to your background, you w01 he a newly qualified accountant or up to two years post qualified, either from a big 6 firm or blue-chip environment. Financial services experience is not a prerequisite. However, a career ax Barclays (--> • v i . 

pyvrf drgi* - **. mre-llent seunnntnirtttitM sldths and rite abgfty to work under pressure aod fa a team. Ace range sou£ht is 24-28. 5 intellect, a 

If you an- iniwwttd fn attending the evening please send a fliB Curriculum Vitae to our retained consultants. Jason Garner or Matt Evans at Robert Walters Associates. 10 Bedford Stoeet, l aaruyq \p r?i? qhtr -tw ^71 3 ^ ^ 33 Fax: 0171 915 8714. 

E^maiL Jason^mer®rt)bertwdkersxom Of tnatLevmis^robertwaltersxom 


Web: http^/wwwxx>bertwaheraxom You may also apply via httpv'/t^ps^»m/Robert_Walters quoting reference RW45. 
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RAD DEVELOPER 
STRUCTURED PRODUCTS 
To £55,000 + Benefits 

We are tbe smuaured products desk of one of Europe's leadios 
lPMatmou Bank* We are loofah for a 
to assigt die trading tkafc in marketing exotic Arimiwn 
Yo*. wdl to m intermediate level undentundiug of 
Eqnftyrtntwest Rale Derivatives Products with the abOitv to 
develop short-term models covering the full product life cycle. A 
proven programming background in C++/Corha nod Microsoft 
NT is essential as is the ability to oodersond Pricing Principles 
rKU CuTve ^ Vanflla/Exotics, Black-Sdioles. 
wriaiflity Matrices and Dividends). This is an excellent opportunity 
to utilise both technical and «mu 

SENIOR QUANTITATIVE 
ANALYST 

MARKET RISK MANAGEMENT 
To £65,000 + Bonus 

Our client is a premiere Investment Bank recognised as a world 
leader in tbe provision of Capital Market services. Their reputation 
is based oa the ability to provide highly sophisticated and complex 
derivative products. They are looking for two quantitative 
analysts to work as credit derivative end market risk 
Y«i will be educated to Post graduate level with exceUeat C++ 
programming skills and the abHiiy to pr o gram ™d»i prototypes 
for independent model validation and pricing input across all 
products. Experience should include deriving optimal hedging 
strategies for exotic option portfolios and measuring die resultant 
risks with noo-nonnal and empirical distribution 


IT Appointments 

eniorvb analysts ^ INFORMATION TECHNOLOGY - MOSCOW 


SENIOR VB ANALYSTS 
FUND MANAGEMENT 
£40,000-£60,000+ Benefits 

We are a leading Investment Banking and Asset Management 
Group with a Mgh profile in all our business markets. The company 
is investing in large teak redevelopments of their core systems pan 
of which is in Iheir Raid Management business. They are currently 
looking for three analyst developers with 2-5 years proven Visnal 
Basic and Access development experience, a thorough knowledge 
of the Rmd Management business Institutional, Private Client or 
Retail h essential. There is likely to be some travel involved so 
mobility is essential. Knowledge of NT, SQL Server or Sybase 
would be desirable 

FINANCIAL ENGINEER 
FIXED INCOME ANALYTICS 
£45,000-155,000 + Ben 


As one of the largest European Investment Banks our client is 
seeking two financial engineers to work in their Fixed Income 
Research Croup developing analytics tools and risk analysis for the 
traders. You will have 1-3 years* experience working for another 
banking or trading institution in a similar role. A strong 
Mathematical degree with a proven background in stochastic 
calculus is highly desirable. Experience of Object Orientated 
programming is e s s entia l. This is an exceUas opportunity for 
bright, articulate candidates >o thrive in a professional and high 
profile environment. Candidates without City experience can apply 
fora junior position. 


For farther information on these and other positions please contact Leasa Cariyon or 
Rod Mackenzie ai Zarak Group Technology on 0171-523 3720. Fax on 0171 523 
3721 (01279 725683 evenings and weekends) or write to 37 Sun Street, London EC2M 
2PY. E-mail ntnckeiuiefiizstzinb.co.iik 


Our client is Russia's leading Investment Bank, active across tbe entire spectrum of Russian and CIS fin a n cial products. It is a 
dymnricand entrepreneurial organisation, reflecting tbe spirit of progress which continues apace in ane of the most exiting markets 
in tbe world today. Having established an impressive track record, the firm is now seeking highly experienced IT specialists to work 
in its Moscow Headquarters. These roles are centra! to the company’s ambition to increase its competitive advantage. 

O 


Chief Architect 

The Position The Person 

The individual wiH be re pu t ing to The ideal candidate will have: 


The individual wifi be reporting to 
die Chief Isfonnsifln Officer sod 
have responsihQiTy (brail aspects of: 

■ Application architecture. 

■ Business architecture 

* T^i ]ini^ii architecture 

• infiym-rinn nchitoctnfe 

areas of invnlvenjem 

inrlwV 

• rt iwp f plannin g 

* toEthods, processes, p mAi ^ 


■ MBA or degree in Computer 
Science 

• At least 3 years spedafist 
experience in systems 
architecture 

■ Strong management skills and 
abOiiy to operate m a 

iVimm lingwii^iiiiaiu 

• A background in investment 
Kantrmg /wwmwr-tol kinlring 

or fund management 


Development Director 
The Person 

The idea! candidate will have 

. A Computer Science degree 

■ A Financial Institution 
background 

• Al least 6 years development 
nv>wagi»Tw»M ex perien ce 

■ Formal project management 

experience 


Project Managers 

The Person 

Cantfidaies most have 

- A financial Institution 
background 

■ Demonstrable experience in 
effectively swearing line 
management requirements and 
addressiqg ibose needs m the 
shortest possible time frame 


Highly BVBpHtihv parlrag t*, twriraHng »+lftra«nn ««kf.nra. »t+ rtflW+rl for each position. Interested Imfiridnals dwnld send their CV to: 


ZARAK GROUP 
technology: 


Analysts 




Financial Services 


Head of Operations 


Opportunity to lead a 60-strong operations team in one of tbe insurance sectors fastest 
developing international groups. 

The Company is a global leader in its specialist sector of the insurance industry with 
substantial operations in Europe, N America and Asia-Pacific. 

The Role involves leading a 60-snung operations team in the management of Computer 
Operations, Multinational Network Operations. Technical Support, Data Managemen t and 
Customer Service functions. Reporting to the Head of IT. the Head of Operations will ' 

manage the UK team and also will be involved in group activity in Europe. 

Candidates will be IT professionals who have managed mainframe operations in a high 
volume (on-line and batch) environment, multinational network operations and corporate 
databases. Experience of VME. Unix & NT platforms, IDMSX & SQL databases and 
Ethernet communications topology is soughL Pan-European mu lt i -site experience and 
working-level Fr ench desirable. 

pkose.appfy \tflh career detaflsjpioting ref I838 to WAGGEi L. & .CO, 
k 20 Savfle Row. London W1X 1AE (fax 0171 439 0222). 


SENIOR 
PROJECT /IT 
MANAGER - 
FX 

SYSTEMS 

City 

£Exeeptional 

Package 




Interested applicants should 
contact Asdmry Maraden Search 
Sc Selection quoting refe r e n ce: 
5135 on 0171 950 1222 or But 
0171 950 1444. Alternatively, write 
enclosing a b r ief resume to;. 40 
Strand, London WC2N 5 HZ or 
e-mail: paul.marsden@astbnry 

TfiaTwI^i m nfc 


As one of Europe’s leading broking and fund management 
groups, our client has been successfully trading a growing portfolio of 
instruments including FX, debt and equity based derivative products 
and has an excellent reputation as a key advisor to a large number of 
blue chip organisations. 

The growing complexity of trading activities has created a need to 
strategically review the FX trade process (life-cycle), develop a virion of 
the ideal process and identify technology to support this virion. As the 
senior technical representative on the project team, tbe successful 
individual will have responsibility for acting as a buffer between the 
business and development groups whilst acting as IT manager for the 
existing FX systems. 

Suitable applicants must possess a strong financial services IT 
background and ideally a good understanding of the FX business. 
Proven project management skills including a track record of successful 
delivery is essential, as is the ability to communicate at all levels and 
effectively influence and win the confidence of senior traders and 
business managers. 

A substantial remuneration package is offered, which has been 
designed to attract and retain the very best individual for this role. The 
package will consist of an excellent base salary, company car and 
performance related bonus along with all of the usual hanking benefits. 





MART TN GALE 

hfortaadm Urinology stalls for 
the financi a l ^services sector 


PROJECT MANAGERA3USINESS ANALYST - INTERN<^^NAL INVESTMENT BANK 

Front and M Office Equities Experience essential with an ya ft^ emrirag of trade flow issues. Experience of Qobal Systons 
and tbe ability to deal with high level usexs. Salary to £80J)QQ^M^ceIlcni banking benefits package - Contract considered. 

PROJECT MANAGER - INTERNATIONAL INVESTMENE^gSP 

Exwsknoe of Client facing woik in tbe Securities Indnriry>irtq^e|feriness ririm. Eqmlies desirabte bm not esseo^ 
fcafateraet technology experience as aPM«AorTec&iic^A^^^ii advantage. Salary to £30.000 plus excellent 
banring hanrft* nackacft - Contract considered.- ^ _ s. 

■ iept.inq>lei rHai fa ti <m ^^^^^ ^^^^^ ^^ ^^^fo^ s y 5tieinswh i chso PP otttfae 

earn reayroable software applications, particolariy 

J&gf|§§ 


astbury marsden 
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Business Analysts, Technical Architects & Developers 

Our client is one of Europet foremost investment banks particularly in Rxed Income sod Equity dadvadves. As a result 
of continuing demand far their products and services together with their ambition to be the market leader In their chosen 
fields of expertise there are now key openings for IT specialise to play pivotal roles. Strong tm o pasonal skins are a 
prerequisite. 

Hxed Income Easiness Manager 

A senior business mana^r is iequired to take owneship of their Gobal Rxed Zoxxxne systems co behalf trf the business 

but working from within 1 1 You vriD take responsfcfltry for systems l m plemguatton fiom requirement analysis through 
to user acceptance testing aid training. Hits will involve tatemadon^ travel so knowledge of a second European/ Asian 
language will be a plus. Strong knowfedg: of Rxed Income, Eoutty or Treasury b required. Prevfcus experience in a from 
office position is falsify advantageous as is an indep* knowied^ of EMU. REF: FT/DJ/2G2 1 /2503/98 

Technical Architect/C++ Developer 

A C++ Developer cum Technical Architect is required to ccaMbute id the design, devdojment and implementation of 
the Equity Trading system. You wm be the protect's centre of expertise In spedfle tedmkal areas nirh as nn T Vdm x, 
Prrwi smm hip. OIE. DCDM POM PORBA and NT ffpcnnTydhflirtoc will hranhm rloston nf rKa ■, t -»-■ 


banking experience. REF: nvi)J/2 146/2503/08 

Risk Management C++ Developer - Travel 

If you are young and free enough to regard the prospect of 3 - 6 mcnihswcrt: in another European City as (km and exddng 


Contact Deffiztbu James or MDes Wade, 

) GrovdaDd Court, Bow Lane, Loodoo EC4M 0EH. 

Tel: 0171 236 4288 Fas 0171 236 4277 
Emaikinfi> e ririBfift» i l c o,nk website: htt{K//wWMdtfefitexo.iik 


paral lel 


Head of Finance and IT 

£34,000 pa* 

fSatery beyond rhts level may be ne 0 «tab U fte m aceplionaBy 

HiidUflea mtd ex p e rien cxd ctauUdtae) 

of die UK's Mg Third WfeHd te**v^**nd~ 
some £17 maton and ro contrBwre » the CATOD 1 * masion to 
pr ui noro human dwalup ui rnr aid sodal k*” 1 ”. 

Repordn* to dw DlraBW. the He»d of H«i« and ri phys a 
ScATOOk financial integrity, security andvabtfeyb 
financisl planning and bud^dng 

rr Beam and wU ted In the devutopmwit cl a eomprriwfahe andefi«a*«rT 
« r a ixg n 

A acuounontwkh * la«5 yu«- ****** ^ ^ 

or the volumary sector, you vwll have proven experience of 
ptort^Kl bodjet^. good cumfrawkaao n tfafa and a real 

CAFOtr* »«on and -rahras » sr^*aU'« lc , md« r «ap<D n g of 

oaiHttweney are abo hnpomnt In tW» role. 

fax. 0171 274 M3ft *na* nriehard&afoAa*#* 
doses; 6 April 1998 

ffPTO >• mbe an c&Md oppga*»*fe» 




To advertise in the IT 
appointments 


Pot more Information, please call: 
Chris Ibbotson on 
tel: +44 171 673 3351 
email: chris.ibbotson@ft.con^^ 



frankfurt area, 
germany 


DM 90-120,000+ 
bonus & benefits 


GM AC 


GMAC, the financial services and leasing sobsfdfary of General Motors, is one of the largest and most successful financial 
Institutions m the world. It operates in 31 countries outride the US, 18 countries in Europe and has a balance sheet ol over 
$100 billion. A global industry leader. It has aggressive international expansion plans, central to wbltti is the development of 
a European Financial Reporting function in the Frankfurt area. We are looking for flexible, mobile professionals to join this 
team. Opportonities for career progression exist in both finance and systems throughout the world-wide operations. 


Financial Reporting Analyst 


Key responsibilities: Financial Support lor 18 European 
Countries, US GAAP consolidations, European bank reporting, 
statutory reporting lor European entities, training European 
staff. 

Skills needed: Accounting/Finance degree or professional qual- 
ification, technical accounting knowledge (I AS/GAAP), 
European reporting experience, PC spreadsheet literacy, busi- 
ness standard English. Ref:07D8 


IT Reporting Specialists 


Key responsibilities: After an Initial training period In SAP/R3 
yon will join tbe implementation team travelling circa 80% to 
European locations (weekend travel not required) and help train 
local staff. 

Skills needed: Good knowledge of accoooting, strong IT skills 
and desire to travel. Ref:0795 

German language not required for either role. 


the UK aod Europe. " 

Please fsx CV quoting rdemice to Vmains, mtyanj House. 13-15 Vine HW. London EC1R 5FW Fax (44) 171 3370001 Tet (44) 171 309 Q 30 D 
Any CVs sent tSredty to GMA Cwfl! be forwarded to Fam Williams. 


Far.n Williams Fxu <;riv> sfaiu.h 


Web site: wwvj.farnwiHiams.co.uk Email: farnivilliams@dial.pipex.com 
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FINANCIAL TIMES FRIDAY 
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ATTRACTIVE TAX 
FREE PACKAGES 


ABU DHABI b one of the most modem cities in the UA£. with an 
environment and wealth of facilities to guarantee the highest 
standard of Irving. 

Our client is one of the largest global asset management firms with 
substantial funds under management. They are seeking to 
consolidate their current systems architecture, redesign and 
implement an exciting "best of breed " approach in order to 
enhance their strong competitive position. 

Re-focusing on process controls a STP approach will involve a 
broad spectrum of securities systems for front/middle and back 
office systems. Business areas cover treasury, equities and fixed 
income and their associate derivative products and cover functional 
areas as deal analytics, execution, settlement and finance. 

Technology skills indude Unix, C++, Sybase, and NT in client 
server environment. Previous experience of packages in each of the 
areas a definite advantage as well as data migration, systems 
integration and testing. 

We have been retained to deliver a mixed discipline team of 
Senior Business Systems Analysts and Project Leaders in the 
following fields:- 


IT Appointments 
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enterprise wide, application development support 

corporate actions, operations, transaction processing 

trade flow analysis, business flow evaluation 

currency/interest rate options and futures 

equity based sales analytics 

end to end trade flow evaluation 

fixed income and derivative product knowledge 

analysis and design of enterprise wide systems 

mathematical modelling, X product 

business process reviews and performance optimisation 

cash management, package implementation, requirement definition 

product accounting, performance evaluation, commissions, revenue reporting 


ADiA require IT and business -- £’ 
professionals with experience.in a,. 
number of the disdpl ines mentioned,^ 
and the ability to demonstrate a triads/ 
record involving the design, 
definition and implementation of-; : ^ 
large scale securities trading systems; • 
Applicants should be able to provide 
project management and analytical: 
expertise, with enterprise wide 
system delivery experience preferred-i.; 
Ail positions will be on a permanent^ .. 
employee basis. 






To find out more about the pro, 
quoting Ref. FT/PAB/UAE/3/98. 


the project, the rewards and the tax advantages please contact Parallel International 1 Grovdand Court, 

iE/3/98. Tel: + 44 171236 4288. Fax: +44 171 236 4277. finaft infoedtiefiteMhak Website: http^/wwwxibdrte.CO. 




Infiniinn Software has over S91 nation in revenue arid over 
1.400 diems worfthMde. We have die fallowing opening: 

Development Manager 

You wfll manage the continued development of our 
financial suite of products (GL/AP/AFVCB/JM), and its 
rules based development environment. This includes 
new feature enhancements, and an architectural migra- 
tion of the product to Microsoft’s latest technologies, 
such as COM, MTS and IIS. Requires a degree in com- 
puters with 7+ years' technical development experience 
and 5 years' management experience in a software 
development environment. Must have architectural 
infrastructure experience in an NT C++, Corba or COM 
environment Both applications development experience 
and tools development experience are necessary. A 
Master’s degree is preferred. 

We offer a co m pe t i ti v e salary along with a superior 
benefits package, including medical, dental and vision 
plans, as well as 401 (kL and wellness reimboseaieaL 
In addition. ws offer employes stock mid PC purchase 
programs, as well a s educ ational assistance, paid 
vacation time, and a S5000 employee referral program. 

Please forward year C.V. to: r, 

Maureen Harvey, Moatagoe ^ 

Place. Quayside. Chatham, \ ' 

Maritime Kent ME440U; \ k 

Fax: 163-489-0248. Deadfino for 
dosing a p pl i c a tions is 3/31/01 1NFIN1UM 

An Equal Opportunity Employer. SOFTWARE 


FT IT Recruitment appears 

each 

Wednesday in the UK 
edition, and each Friday in 


For more information on how to 
reach the top IT professionals in 

(business caSS: 

Chris ibbotson 
on *44 171 873 33S1 
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At NTT Europe, w're sac 10 blow our own truxnpex, (bough 

we've abeadv amed oror revolution. We’re the people who faaneerexl^ 
ISDN, «jvio« hnbeacs all over the world a na tt er way to work- Thttb 
the laid of iwhnfllflftril f oi crjt cuROMn fane cone to expect from us 
- and tbey'i-e never duappointed. Oar abSity to enhance their 
performance with imenine t rlff i ynm i anhirinn* bm made na a pant in 
our scuol 

Now we want to make history agon. and we wane yon to pfay yoor |»rt. 
We're a multimaSion dafiar ofi c nai on mot Europe and we 

need some real IT edem - widi the following ddUs - to make it a 
success. 

Network Integration 
Project Manager/Engineer 

FogoSaig a ro o^faiowBdeeofPg^Ca rriet 1 * Cfacutr^ftmc Relay aa 

Project m— « flr > i— an active role in ij wiH m n gari o n and 
network rfi iii.ii/ilr aalnp— Y~n wdl aba he icyo roi hle far identifying: 
mid evaluating arty rare rietwoA products which become available- As an 
Engineer within thepnep idb *iQ utdne your experience at' die a hove 
networking technologies w integrate systems far our chain. 

Customer Service Engineer 

You will run nurCmenner Service Centre, handling client rebdm J dp 
and xratK as recond/dnid fane support. You wiU aba premie a repair and 
numcenancr inn er, primarily operating remorefy, but afro working art-vte 
mares Eracpc as and when necessary, Posecsung to three years relevant 
expe ri ence, along wilh a knowledge of UNIX (Solaris) admrliuni aaoP. ' 
TCF/1P prorocoJ and Cisco router administration, yon wdl ideally also he 
dolled m UNIX HP-UX admmatratiau. Windows NT server 
adnunmiamm. LntraNotcs jcb mimtutio n. Windows 95 o pe mk as. MS- 
CWrce 95 and 97. A wsnkmgknoirtaigc otFrench or German would hr 
oscfaL given the European faens of am humus*, but it is not mtmnl . 


NTT 
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Rarely has such ^exdting range of new projects bee 
They rank amorHJthe mostnoveLarid innoKaM'^ 
in financial 

finanesar risk management System These projects' 
the INFINITY toolkit te defiver optintised enterprise 
management :qyste«is; that will coye^af major 
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Account Officer , TV 

Cocmne from esthw a technical rre-salcs -rt niIq t.-le m'k ■ : ■ -, 

tdecomnnjnicjnons winr and underSTandinc the nnsiplcs ' 
services and accoutn inaiwtwmenr. fwu will he sclfare: 

Relay and other die vdunon. ro European upnc : «»■ “JV** .>ffc ^ C 

our exnrinx ch<mr bnc m rhe inuwl pJi-w v «i “Jl to 

develop new business throughout «h* S,}* ;^>T; 

Assistant Project Manager ; 

joining our Nerwrek EngineeiinK deyaranent vnu -ill be rc-^nu htete • • 

negoriatins contract c«indirtims with i«ir kvcl lure ‘*4rt**“ ;; - 

and frame relay mracontvcetinn croriers lie WotUk.'jn. nT, UaM e » , i ; •. ’ > 

Wireless]. You will be involved m the prnoneiiienT rt &|uirmc» sm-h « W.7 - f!m 5 . 
TDM. FR switch and Router' from a variety <* vcnJ.sy an^wiJlPc. ■ • ^s, 

responsible far negotiating pmchusc oroJirrons. aron gim: i V-* 

assuring the final installation cnndinon i4 such eipnrmcpi. icsi «“»\nrvj 
required to set up our remcc 'porno* ot Presence' acn E-jTiTC -r. . 77 . 

maintenance to each ut these. . f/. ' 

Network Engineer „ : ^lv X 

Urilnme your network design and huilJ expenente you will w^-l uhaw ; ,y. -‘ -i. 

cD-ordmatr our Pan-European network, nvnanni: wuh varwyj* suyf+wav *,• 1g*~r -•?/. 
managing team janfects real pnn idmg -tv) Ime atunicnuice. ioar *uh *. r 
will cover three re tnure o*‘d»e lnlk*winc; TT*M ^N’ewRufari. FK ‘ 

(Ascend. Cascade), Cisco (Snauuml. FRADlmoti+nla. RAD. ATC. .'.li „ ' j- 
Craai). R* Hirer I Cisco. Rav Nefworks). KA6 tA-cctld. Cucp) and - 

ISDN/Leared Ime. 7 ' ^ 

la retura, wr otia eMcOcnt taLmm traf beneria pjck jb«+. roprfbe* *t & »_ 'V-., '- 

the tm acan Jmjg aaver cf^JWllne* fhjt ne with influencing ft* ^ - i SjV. £ 

of the European ana at NTT. . j ^ V ■ 

1i> apply, please tend pair CV quurros Ref. NTT tn: T iMun Inheminm - , 

Systems Resourcing. Portland House. 4 CW Aetland 5trce: Uefa) ^ __ * 

WIN 5AA. Fax 0171 307 HOI. E ouiL CWv'.PacctwrTilnuwnr^nuk -.4 ^“V 
IV. far tore* mftetnannn, ph*vw u»*«i0l"l 3073100 /' 
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BANKING FINANCE & GENERAL APPOINTMENTS 


Proprietary Trader in charge of 
Specialised Foreign Exchange 

Society Generate is one of Europe's leading commercial and investment banks with an 
extensive international network. The opportunity has arisen for three Senior Deafer 
Spot Foreign Exchange positions to add to the capabilities of die existing London 
Branch Foreign Exchange. ^ 

The work primarily involves increasing the profits made by the Foreign employ** 

Exchange product line worldwide by improving the trading synergies t 

between Societe Generate in the US and Societe Genera le in London. g0 
Suitable candidates will have extensive knowledge of US trading 
methodology and exchange practices and a high level of experience in Socl * 1 * < 
trading in US Dollar/Swiss Franc, Sterling/ 'Mark and US DoUora. tmtenation 

Successful candidates will have a minimum of six years or more financial h ^ th ‘ f ^ e ver y 

institution experience, significant knowledge of currency arbitrage and * ecioro J ba ****g 
excellent analysis skills. J! turner ■ - 

We can offer exciting career prospects and an attractive remuneration package tltat will 
reflect the skills and experience of the successful candidate. 

Candidates should apply In writing by Monday yi March enclosing a cv t including 
details of current salary and notice period 1 to Robert Potter, Human Resources, Societe 
Generate, Exchange House, Primrose Street. London EC2A 2DD. 


wub 95.000 

employees worUorMe. 
turd 500 offices tn 
80 countries. 
Social* Generate, 


EMPLOYMENT RECRUITING 
MANAGER 

TO* are a successful, aggressive New York ary based 
reouhlng firm wuh a specialty In llw nbeemuru if financial 
service profasskmals. We are currently seeking a degreed 
Individual to be groomed for oomgement uf our soon 10 
be opened London office. If you are successful, haw a 
high energy level and ware to become Envolwd In a anf- 
Ing career oppey. we offer a rvwaidfag 
/zgSisRfx?}. compensation plan Including benefits. 

Contact Joe Sullivan 

z iB fflg INTERNATIONAL 

MARKET RECRUITERS 

Ttefa 2!2-Hl9-fM00 Fax 212-354^76 


GOLLYHOn TRADING LTD. 

New Commodity trading co. sfa registered require the 

fokwing personnel: 

1) Fund Marketing Manager - in-house or out, to market 
computer and tflEcrahonary (rating. 

2) Execution Desk Manager - SFA registered, experience 
of world wide markets, handling volume, back office 
procedures and wed versed In ExcaL 

3) SyatemelModel creator -Graduate or experienced. 

All positions require totally dedicated, Intense individuals. 

Incentives linked to performance. 

F*x CV to 0171 22S 1331, &MaU to munro@ghottxauk or 

send fa 243 KnlghtsMdge, London SW7 1DN. 




Efite private NYC-based poRical advisory firm 
whose efients are the top hedge funds and 
investment banks In the world seeks 
aggressive senior and junior markets 
specialists to focus on market-sensitive 
poSticai developments in G7, Asean, Eastern 
Europe and Latin America. Market, political, 
and jcumalstie backgrounds are a plus. 
FacSty with languages other than Enj^ssh is a 
must Direct c onta ct with top po&Scal, central 
bank and government officials and with cSente 
is a regular part of this job. Candidates must 
be thoroughly co mf ortable with searching for 
information and drawing quick and accurate 
conclusions. Compe n sation commensurate 
with experience. Fax resume, cover letter to 

212-219-8093. 


FUND RESEARCH & 
BROKING BUSINESS 

teeka experienced prartner 

to introduce loading 
investment managers to 
European institutions. 
Salary & significant profit 
share could make this an 
excellent oppor t unity for 
a motivated oelf-fllartcr 
with knowledge of 
European investors. 

Send CV to BokABMM 
Financial Tiaca, 

One So u t Lwiik Bridge. 
London SB1 DHL 


FCA 

Banking 
experience. 
Systems literate. 
Seeks short-long 
term contract. 

Fax; 07070 602516 


NAnONWIDE SALES EXECUTIVES 

PROGRESSIVE COMPANY LOOKING 
TO EXPAND BLUE-CHIP CLIENT PORTFOLIO. 
FACILITIES MANAGEMENT BACKGROUND. 
COMMISSION ONLY. 

Apply in writing to 
Box A6104, Financial Times, 

One Southwark Bridge, London SE1 9HL 








TOUS DIFFERBfTS, TOUS SYTREPRBEURS, 

asgsffis?agsaaasg5g=£2^^ 

t^sssssssx^sss^^ 

Dana k indre do noire tot dfcvefappeme* dmre lee pay, engkM«<**. «xn rrefareon. ootre dqiupe 
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TRADING OPPORTUNITIES 

Unique opportunity for 
experienced end ambitious 

FX and Bond leaders 

to use their skills to advance their careers 
and income within an established and 
expanding 
trading operation. 

Please apply in confidence, enclosing CV 
to: 

BaaAd09^FinandaI p Inie$, 

One Sou&waricBrid^ London SEI9HL 


Appointments 
Advertising 


appears in the UK edition every Vtfednest&T 


every Friday 

information on advertising 
>n this section please call 
Kart Loynton on 0171873 3694 
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